UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap — Tu do — Hanh phic
Sb: 579/KH-PGDDT Qudng Yén, ngay 28 thang 7 nam 2022
KE HOACH

Boi dudng hé cho can b quan Iy va gido vién
cap trung hoc co s¢ ham 2022

Thuc hién Cong vin s6 1090/SGDDT-GDPT ngay 22/4/2022 cua So Gido
duc va Pao tao (GD&DT) V/v hudng din trién khai thyc hién chwong trinh gido
duc trung hoc ndm hoc 2022-2023;

Can ct nhu cau thuc té vé nang cao trinh d0 chuyén moén, nghi¢p vu, tu
tuong chinh tri ciia doi ngii can bd quan 1y (CBQL), gido vién cip trung hoc,
Phong GD&DT Quang Yén xay dung Ké hoach bdi dudng hé cho can bo quan
ly va gido vién cap trung hoc co so nhu sau:

|. MUC PiCH, YEU CAU

1. Muc dich:

- Nang cao nhan thtrc vé tu twong chinh tri, chuyén mén, nghiép vu va y
thire trach nhiém cua gido vién va can bg quan Iy trong tinh hinh moi.

- Tiép tuc boi dudng kién thire, k¥ nang déi véi gido vién, can bo quan ly
nham nang cao pham chat, ning luc chuyén mon, nghiép vu dap ing yeu cau trién
khai thuc hién Chuong trinh giao duc pho thong 2018.

- Tiép tuc tap huan cho cén bd quan 1y va gido vién cac md-dun trién khai
Chuong trinh gido dyc pho thong 2018, bao dam cho can bd quan 1y, gido vién
nam ving hon vé Chuong trinh gido duc pho thong 2018;

- Phét trién nang luc tu hoc, tu boi dudng cua gido vién, can bd quan ly.

2. Yéu cau:

Cong tac boi dudng heé tap trung vao nhitng van dé méi, nhitng ning luc
ma doi ngli gido vién, CBQL con thiéu hodc yéu; dap tmg yéu cau trién khai
nhiém vy nim hoc va trién khai thyc hién Chuong trinh gido duc phd théng 2018.

11. POI TUQNG, THOI GIAN, HINH THU'C BOI DUONG

1. Pdi twong tham gia boi dudng heé

CBQL va gido vién (ké ca gido vién hop dong) trong cac truong THCS,
TH&THCS toan thi xa déu phai tham gia boi dudng hé.

Mién thue hién nhiém vy boi dudng hé cho nhitng ddi tuong sau day:

a) Gido vién di hoc tap trung trong thoi gian boi dudng heé; gido vién nghi
thai san, nghi 6m dai han.

b) Gido vién nghi huu trong nam 2022.

2. Thoi gian: thang 8/2022 (c6 lich cu thé).

3. Hinh thurc:

a) Boi dudng truc tiép: hudng dan nhitng nodi dung bdi dudng dap tng nhu
cau cua gido vién, can b quan 1y; tao diéu kién cho gido vién, can bd quan 1y co
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co hoi dugc trao doi, chia sé, thao luan vé chuyen mon, nghi¢p vu va ren luyén
k¥ ndng thyc hanh, h¢ thong hoa kién thirc, giai dap thac mac.

b) B6i dudng truc tuyén: Tang cuong ung dung cong nghé thong tin trong
hoat dong bdi dudng, bao dam cac yéu cau vé muc dich, yéu cau can dat; hudng
dan gido vién, can bd quan Iy tu hoc, thuc hanh.

111. NOI DUNG BOI DUONG

1. B6i dudng chinh tri, thoi sw, nghi quyét, chinh sach ciia Pang, Nha nuéc

- Hinh thirc: Tap huén truc tuyén.

- Thoi gian: Phong GD&DT sé thong béo sau.

- K& hoach cu thé: Thuc hién theo ké hoach cua S& Gigo duc va Pao tao,
Ban Tuyén gido Thi iy va huéng dan ctia Phong GD&DT.

2. Boi dudng chuyén mon

a. Hinh thire:

Bdi dudng tap trung va truc tuyén theo 16p bang tng dung Google Meet.

b. N6i dung bdi dudng:

- Cong tac xay dung, quan ly, chi dao, to chic cac hoat dong gido duc
trong nha truong.

- Mot s6 ndi dung lién quan dén viéc chuyén d6i s6 trong quan ly va
chuyén dbi s6 trong day, hoc, kiém tra, danh gia: Ung dung cong nghé thong tin
trong viéc d6i mdi phuong phap va hinh thic t6 chtrc day hoc, kiém tra, danh
gid; ing dung cong nghé thong tin trong quan ly qué trinh day hoc va quan tri
nha truong.

- Trién khai cic hoat dong sinh hoat chuyén mén cua t6/nhém chuyén
mon theo cum trudng.

- Hudng din thanh 13p va té chirc hoat dong ctia cac cau lac bo trong nha
truong.

- T6 chtic cac hoat dong day hoc theo dinh hudng phét trién pham chat va
nang luc HS; Tap huan v V6 vi Nam.

. Thoi gian thwe hién:

Tir ngay 02/8 dén hét ngay 15/8/2022

(€O hueomg dan cu thé theo timg néi dung tdp hudn giri kém Ké hoach nay)

3. Boi dudng theo ké hoach ciia S GD&PT: Phong Gido duyc sé& trién
khai khi c6 ké hoach ciia S6 GD&PT.

IV. PANH GIA VA CONG NHAN KET QUA BOI DUONG HE

1. N¢i dung danh gia:

- Panh gia két qua thyuc hién cac ndi dung nhiém vu theo phan cong cua bao
c4o vién bdi dudng he.

- Béanh gia viéc van dung kién thirc boi dudng he vao thuc tién day hoc, thuc
tién quan Iy co so gido duc phd thong.

2. Cach danh gia: Hoc vién 1am bai kiém tra trén phan mém.

3. Sir dung két qua danh gia

Két qua danh gia bdi dudng hé ctia gido vién va can bd quan 1y duoc luu vao
h6 so va 1a can cir danh gia gido vién, can bd quan 1y.



V.KINH PHI THUC HIEN: ‘
7 Phong GD&DT chi kinh phi boi dudng hé tir nguon kinh phi dugc phan
b6 hang ndm theo quy dinh hién hanh.

VI. TO CHUC THUC HIEN

1. Phong Giao duc va Dao tao:

- Thanh 1ap Ban chi dao, Ban t6 chtc bdi dudng can b quan ly va giao
vién hé 2022; xay dung ké hoach bdi dudng hé cua toan cép hoc.

- Phdi hop véi cac phong chuyén mén cia S, Ban Tuyén gido Thi uy,
Trung tdm Boi dudng chinh tri thi xa... bd tri bao céo vién, hoi truong; phan cong
luc lugng cdt can, bao cao vién clia cap hoc; t6 chirc, bién ché cac 16p hoc va cac
diéu kién dam bao khac (kinh phi, co sé vt chat, tdi liéu, trang thiét bj...) phuc
vu cho viéc bdi dudng thuong xuyén va bdi dudng tap trung hé 2022,

- Quan li, chi dao, kiém tra danh gia két qua bdi dudng he.

2. Cac trwong THCS, TH&THCS:

2.1. Hiéu truéng cac trudong co6 cip THCS trong toan thi xa:

- To chuc trién khai, pho bién Ké hoach boi dudng hé cua Phong GD&DPT
tGi giao vién. Tham gia cac 16p hoc chuyén mén (theo b6 mén phu trach) dé
quan ly, dén déc giao vien (CBOL tham gia toi thiéu 3 I6p).

- Cir CBQL, gi4o vién tham du cac 16p bdi dudng hé do Phong GD&PT
hoic S& GD&DT t6 chirc, dam bao du s lugng, dung ddi twong (theo phan cong
giang day cua nha truong nam hoc 2022-2023).

- Nhap danh sé&ch gi4o vién tham gia cac 16p tap huan hé vao biéu truc tuyén
theo duong link (zruoc ngay 30/7/2022).

https://docs.google.com/spreadsheets/d/1XTbVY5siOHNpBXLprOwCVLE
3TnwEGTGIltuwSfeUAokk/edit#gid=1883464971

- Quan tri¢t CBGV nghiém tic thyc hién ndi quy 1op bdi dudng; dam bao
100% CBGV dugc tham gia b01 dudng he 2022 (truong hop CBGV di hoc phai
c6 gidy bdo nhdp hoc; nghi 6m dai han, nghi thai san phai c6 gidy to ddm bdo
tinh phap Iy, tdp hop theo don vi, bdo cdo Phong GD&DT dé gidi quyét).

2.2. Hiéu truéng cac trweong THCS dwoe bo tri lam dia diém hoc hé:

- Chuén bi tot diéu kién dam bao phuc vu cho cic 16p bdi dudng he theo ké
hoach, gdm: Phong hoi truong, cac phong hoc dam bao c6 man chiéu, may chiéu
hoat dong binh thuong, ban ghé du chd ngdi (cdn cit theo s6 hwong hoc vién ciia
tirng 16p); dién, nude sinh hoat; an ninh, trat tu (O phwong dn bo tri bao vé, trong
giir xe) dam bao an toan cho dot tap huan.

- Céc truong dugc b tri 1am dija diém cho céac 16p hoc truc tuyén: Chuén bi
thém 01 bg am ly, 01 camera, loa hdi truong dam bao hoat dong binh thuong.

- Du kién b tri céac 16p hoc va co so dd trude dé bao cdo vién chu dong
két néi may tinh - may chiéu.

2.3. Trwong THCS Lé Quy Don va THCS Minh Thanh:

- M&i truong chuan bi 01 gio day thuc nghiém (mdi gio day thiee nghiém
cir ngau nhién 20 hoc sinh):

+ Truong THCS Lé Quy Bon: Gio Sinh hoat 16p (16p 8)

+ Truong THCS Minh Thanh: Hoat dong gido duc theo chii d&é (16p 6).



https://docs.google.com/spreadsheets/d/1xTbVY5si0HnpBXLpr9wCVLE3TnwE6TGltuwSfeUAokk/edit#gid=1883464971
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- Thoi gian day: Ngay 10/8/2022

- Pia diém: Tai Phong Gido duc va Pao tao.

2.4. Trach nhiém cua can bo, gido vién:

- D6i véi gido vién:

+ Nghién ciru tai liéu qua duong link: Sach gido khoa Canh Diéu:
https://www.hoc10.com/hoc-lieu-dien-tu.html ; Bo sach Két noi tri thirc véi
cudc song: taphuan.nxbgd.vn.); cac coéng van chi dao thuc hién cua BO, So
GDDPT qua duong link: https://drive.google.com/drive/u/1/folders/1f-
KIEWFbM7C-zEOIJu2JgF49nMvQk6ez

+ Chuén bi cac ndi dung bdi dudng hé theo phan cong (c6 phan cong
nhiém vu theo ting mén giri kém theo ké hoach); thuc hién nghiém tac cac quy
dinh cua dot boi dudng tap trung he 2022.

+ Mang theo may tinh xach tay, chii dong vé két ndi mang khi tham gia
16p hoc dé trinh bay va thu ndp san pham.

- Pdi véi bao céo vien (Theo Quyét dinh 1254/0D-PGDPT ciia Phong
GD&DPT):

+ Xay dung ké hoach tip huén theo ndi dung va thoi gian dd quy dinh;
Phan cong nhiém vu cho hoc vién; Chuan bi bd cau hoi tric nghiém (gom 30
cdu, vé nhitng néi dung da béi dudng trong hé); giai dap nhing thic mic cua
gido vién theo ndi dung dugc phan cong tap hudn.

+ Tong hop san pham boi dudng hé cua gido vién trong nhom kém theo
san pham cta gido vién theo timg bd moén; danh gia va co bién ban danh gia
(theo mdu) céc nd6i dung can bd gido vién tham gia 16p tap hun.

Phong Gido duc va Dao tao yéu cau Hiéu truong cac truong THCS,
TH&THCS nghiém tic trién khai thuc hi¢n ké hoach. Trong qua trinh thuc hién
néu c6 vuéng mac dé ‘nghi thong tin vé bod phén chuyén mén THCS hodc lanh
dao Phong GD&DPT dé duoc tu van va giai quyét./.

Noi nhén: KT. TRUONG PHONG
- S0 GD&DT (B/cao); PHO TRUONG PHONG
- Trudng phong (B/céo); SN

- Céc b6 phén cong tdc PGD&DT (P/hop); /,%) yﬁ LN

- Cac trudmg cb chp THCS (t/hién); STENNR A\

- Luu: VT, CMTHCS (02).

Nguyen Th1 Thuy
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https://drive.google.com/drive/u/1/folders/1f-KiEWFbM7C-zE0lJu2JqF49nMvQk6ez
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HUGONG DAN NQI DUNG BOI DUONG HE 2021
(Kem theo Keé hoach so 579 ngay 28/7/2022 ciia Phong GD&DT)

Thoi gian hoc tap trung: Tir ngay 02/8 dén hét ngay 15/8/2022:
Buobi sang: Vao hoc tur 7h30’; Buobi chiéu: Vao hoc tir 13h30°

Théi | Thanh phan Noi dung boi dudng Pia diém Chuén bi ciia hoc vién
gian
BCV he, | Hudng dan trién khai thuc hién chuong trinh gido | Hoi truong ting 1 |Nghién ctu cic coéng vin theo
02/8 PHT, TTCM | duc trung hoc nam h(_),c 2022:2023 theo chi qao cua | Phong GD&DT duong link
B9, S6 GD&DT; Thong nhat cach thirc trién khai
cac ndi dung trong tap huin he.
CBQL, Gi4o | Ung dung cong nghé thong tin trong quan 1y qua | Mon Ngit van, Ly, | Tu nghién ciu trudéc phan mém
vién tat ca | trinh day hoc va quan tri nha trudng; Hoéa, Sinh, Su, Dia, | Padllet, AZOTA, Google Drive
cac b mén | + Phin mém quan tri nha truong: Phin mém luu | GDCD: Tai THCS | File Stream...
trit, phdn mém tuyén sinh; Tran Hung Dao;
03/8 + Phan mém day hoc: AVINA: Soan bai giang trinh | Tiéng Anh, MT, Am
chiéu, cét ghép phim, dong goi bai giang E-learning | nhac, Thé duc, Toan:
Phan mém Padllet...; T%i THCS Lé Quy
+ Phan mém kiém tra danh gia: Phan mém AVINA:; bon
Violet; Google Form; AZOTA.
CBQL, GV |Xay dung ké hoach mén hoc va ké hoach céc hoat | Ngit van, Khoa hoc | - Du thao Ké hoach day hoc céc
cac mdn My | dong gido duc; TO chirc cac hoat dong day hoc | tw nhién, Toan: Tai | mon hoc khdi 16p 7; Ra soat diéu
45/8 thuat, Am | theo dinh hudéng phat trién pham c,héit va nang lyc | THCS Tran Hung chinh KH day hoc cac mon hoc
’ nhac, Ngit | HS; Téap huan vo V6 vi Nam (d6i véi mon Thé | Pao; khoi 16p 6,8,9 theo chi dao tai CV
van, KHTN, | duc). Tiéng Anh, MT, Am | 1090 *)
Toan; T.Anh nhac, Thé duc: Tai|- Nghién ctru tai liéu qua duong
5 68 CBQL, GV THCS Lé Quy Pon | link: Sach gido khoa Canh Diéu:

mdn Thé duc

https://www.hoc10.com/hoc-lieu-
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CBQL, GV | Xay dung ké hoach mén hoc va ké hoach cac hoat | Tai THCS  Tran | dien-tu.html ; B sach Kér noi tri
cac mén | dong gido duc; To chirc cac hoat dong day hoc | Hung Pao thirc VOi cugc song:
08,09/8 |Hoa,  Dia, | theo dinh hudng phat trién phdm chit va ning luc taphuan.nxbgd.vn.) (**)
Lich su, Vat| HS.
ly
CBOL va | - Xay dung ké hoach mon hoc va ké hoach cac hoat | -Tai cac cum treong | -Thuc hién ndi dung (*)
gido Vvién cac | dong gido duc; (theo Ghi chu 1) - Truong THCS Lé Quy Pon va
10,11/8 | truong - T6 chirc cac hoat dong day hoc theo dinh huéng phat | -Day thuc nghiém tai | THCS Minh Thanh chuan bi, bao
trién pham chét va nang luc HS. (XD 02 gio' day thire | Hoi truong tang 1 |lai CM ndi dung bai dé GV cac
nghiem.: THCS Lé Quy Pon va THCS Minh Thanh). PGD truong nghién clru trudce
CBQL, GV | Xay dung ké hoach mon hoc va ké hoach cac hoat | Tai THCS  Tran | Thuc hién cic ndi dung (*) (**)
1213 mon GDCD, | dong gido duc; T chirg: cécqhoat gi(f)ng day hoc | Hung Dao
’ Tin hoc, | theo dinh hudéng phat trién pham chat va nang luc
Sinh, CN HS.
PHT-  TT- |- Trién khai cac hoat dong sinh hoat chuyén mon | Hoi truong ting 1 |- Céc truong chuan bi Du thao ké
Nhom cua to/nhom chuyén mon theo cum truong (theo ghi | Phong GD&DT hoach HDSH nhom chuyén mon
1218 | trwongcm | chd2). - ~ Mbi t§ CM/truong xdy dung KH
- AHu’O’ng Eian thanh }ap va t6 chirc hoat dong cuia cac hoat dong ciia 01 cau lac bo
cau lac bd trong nha trudng.
Céan bd quan | COng tac xdy dung, quan ly, chi dao, t6 chirc cac Ho6i truong ting 1| Du thao cac hoat dong giao duc
13/8 ly hoat dong giao duc trong nha truong. Phong GD&DPT trong nha truong trong ndm hoc
2022-2023
Céan bd quan | Lam bai kiém tra hé: Xay dung 1 bién phap trong | Theo trudng
15/8 ly, GV day hoc (hoac chi dao) giup nang cao chat luong

hoc tdp nham phét huy tinh tich cuc, chi dong va
sang tao cho HS).
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Ghi chu:
~ 1.Dv kién cac cum trwong hoc Hoat dong TNHN theo cic diém truc
tuyén sau:
Cum sb 1: Hoc tai Phong GD&PT: Gom cac truong THCS Minh Thanh;
THCS Lé Quy Bon
Cum $6 2: Hoc tai THCS Trén Hung Dao, GOm cac truong: THCS Tran Hung
Pao, THCS Nam Hoa
Cum sb 3: Hoc tai THCS Hiép Hoa: GOm céc truong:, THCS Hiép Hoa,
TH&THCS Song Khoai.
Cum sb 4: Hoc tai THCS bong Mai, GOm céc truong: THCS Song Khoai,
THCS Dong Mai,
Cum s6 5: Hoc tai THCS Tién An: GOm céc truong: THCS Cong Hoa,
THCS Tién An.
Cum sb 6: Hoc tai THCS Tan An; Gom cac truong: TH&THCS Hoang
Tan, THCS Tan An, THCS Ha An.
Cum sév 7: Hoc tai THCS Phong Cdc; GOm cac truong: THCS Yén Hai,
TH&THCS Cam La, THCS Phong Hai.
Cum sb 8: Hoc tai THCS Lién Hoa, Gom cac truong: THCS Lién Hoa,
THCS Lién Vi, TH&THCS Tién Phong.
2. Du kién sinh hoat chuyén mén theo cac cum truong sau:
Cum s 1: THCS Lé Quy Bon, THCS Cong Hoa, THCS Tién An.
Cum s6 2: THCS Tran Hung PBao, THCS Hiép Hoa, TH& THCS Séng Khoai.
Cum sd 3: THCS Séng Khoai, THCS Péng Mai, THCS Minh Thanh.
Cum sb 4: TH&THCS Hoang Tan, THCS Tan An, THCS Ha An.
Cum s6 5: THCS Nam Hoa, THCS Yén Hai, TH&THCS Cam La, THCS
Phong Hai.
~ Cum s 6: THCS Phong Cdc, THCS Lién Hoa, THCS Lién Vi, TH&THCS
Tién Phong.
] (Cdc cum truong tie bdu cum truong)
3. Dy kién chuyén dé cap thi xa nam hoc 2022-2023:
- Tén chuyén dé: “Nang cao chat lugng day cac b6 mén 1op 7 theo Chuong
trinh gido dyc ph6 thong 2018 ‘
- Thoi gian thuc hién: TO chire vao dau thang 10/2022.
- Hinh thtrc: T6 chirc dudi hinh thirc cum truong:

Cum Mon (mdi bé mén 2 tiét day, 01 bao cdo thuc hién)

Toan, Van, Tiéng Anh, Ngh¢ thuat, Lich su-Dia 1y

Toéan, Van, Tiéng Anh, Khoa hoc tu nhién, Tin hoc, Cong ngh¢

Toan, Van, Tiéng Anh, Khoa hoc ty nhién, Nghé thuat,

Toan, Van, Tiéng Anh, Khoa hoc tu nhién, Lich st-Dia 1y,

Toan, Van, Tiéng Anh, Khoa hoc tu nhién, Lich str-Dia ly,

OO WINFPE

Toan, Van, Tiéng Anh, HDTNHN
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