PHONG GD&BT TX QUANG YEN CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCS TRAN HUNG PAO Péc 1ap - Tw do - Hanh phic

S6: 129/KH -THCS THD

Qudng Yén, ngay 18 thang 9 nam 2022

KE HOACH
Gi4o duc nha truwdng nam hoc 2022 - 2023

Cin ctr Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gido
duc va Pao tao ban hanh Chuong trinh gido duc phd thong (d6i vai 16p 6,7);
Quyét dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 cua Bo Giéo duc va Dao
tao ban hanh Chuong trinh gido duc pho thdng (d6i véi cac 16p 8 dén 16p 9);

Cin clr cong van s6 3280/BGDPT-GDTrH ngay 27/8/2020 ciia Bo Gido duc
va Pao tao V/v hudng dan diéu chinh noi dung day hoc cap THCS, THPT (ddi voi
céc 16p 7 dén 16p 9); Cong van sé 2197/SGDPT-GDTrH ngay 24/8/2020 cua So
Gi4o duc va Pao tao vé hudng dan xay dung ké hoach gi4o duc nha truong theo
dinh huéng phét trién pham chét va nang luc hoc sinh tir nim hoc 2020-2021;

Cin cir cong van s6 4020/BGDBT-GDTrH ngay 22/8/2022 ciia Bo Gido duc
va Pao tao V/v huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2022-
2023; Quyét dinh s 2159/QD-BGDDT ngay 05/8/2022 cua Bo Giéo duc va Pao
tao ban hanh khung ké hoach thoi gian nam hoc 2022-2023 d6i véi gido duc mam
non, gi4o duc phd thdng va gido duc thudng xuyén; Quyét dinh sb 2372/Qb-
UBND ngay 18/8/2022 vé viéc ban hanh ké hoach thoi gian nim hoc 2022-2023
cua giao duc mam non, giao duc pho thdng va gido duc thuong xuyén trén dia ban
tinh Quang Ninh;

Cin ct vao két qua nam hoc 2021-2022 va tinh hinh thyc té caa nha trudng
nam hoc 2022-2023;

Truong THCS Tran Hung Pao xay dung ké hoach gi4o duc nha trudng nim
hoc 2022-2023 nhu sau:

I. BOI CANH VA PINH HUONG XAY DUNG KE HOACH:

1. B6i canh bén ngoai:

1.1. Thoi co

- Bang va Nha nudc c6 chu truong 16 rang Vé viée chi dao thuc hién d6i méi
can ban toan dién GD&DT thong qua Nghi quyét sb 29-NQ/TW ngay 4/11/2013 Hoi
nghi Trung vong 8 khoa XI vé doi moi can ban, toan dién gido duc va dao tao; Thuc
hién Nghi quyét Pai hoi Pang cac cip nhiém ky 2020 — 2025 nhimng chi truong,
chinh sach dung dan, phu hop ctua Pang va Nha nudc s& tac dong tich cuc dén
su phat trién cua dat nude

- Toan thé cac Bo, Ban, Nganh déu hiéu duoc su can thiét phai thuc hién do6i
méi chuong trinh gi4o duc pho thong dé thay doi van ménh va sy phét trién ciia quic
gia. Cac BO d co nhimg phéi hop dé c6 van ban hudéng dan cac dia phuong thyc hién
c4c diéu kién nhu xay dung CSVC, trang thiét bi day hoc; ché d6 tién luong cho gido
vién, ché d6 hoc sinh viing kho khin, nguoi dan toc.



Thi xd Quang Yén dang c6 nhiéu co hoi thuan loi dé phat trién kinh téxa héi,
duoc tinh quan tAm dau tw, hoan thién cac tuyén duong giao thong huyét mach dau néi
lién két vung voi thanh phd Hai Phong, thi xa Pong Triéu; cac khu _cong nghiép trén
dia ban dan hoan thién va thu hit cac nha dau tu dang quan tam dau tu vao thi xa...
Nhiéu du 4n 16n dugc trién khai dan téi viec tang dan s6 co hoc, anh hudng dén cac
diéu kién nha ¢, vé ha tang xa hoi (giao duc, y té...).

- Cong tac gido duc duoc cac cap cac nganh déc biét quan tim. Theo quan diém
chi dao ctia Thi x4 Quang Yén: Pau tu cho gido duc 1a dau tu cho phat trién, duoc uu
tién di truc cac chuong trinh, ké hoach phat trién kinh té xa hoi...

- Nam hoc 2022-2023 1a nam hoc thir hai thuc hién chuong trinh GDPT 2018-
la chuong trinh md, tang tinh chi dong cho nha trudng.

- Sy phat trién manh mé ctia CNTT 4.0 va sy tuyén truyén ctia cac cap va nha
trudng nén x3a hoi va phy huynh hoc sinh da nim bét duoc nhimg 16 trinh va cac diéu
kién can c6 dé dap ung thuc hién d6i méi CTGDPT.

- Céc cap lanh dao Pang, chinh quyén rat quan tim dén viéc phat trién gido duc
tai dia phuong;

- Co & vat chat nha truong duoc ting cudng: truong dugc trang bi 13 phong
hoc thong minh( trong d6 4 phong hoc thong minh cap do 1, 9 phong hoc thong minh
cap d0 2) cting phong hop truc tuyén va cac thiét bi day hoc hlen dai.

- Truong da duge cong nhan kiém dinh chét luong mitc d6 2, chuan Qudc gia
muc do 1( Qb 1524/Qb- SGDDT ngay 22/9/2021; Qb 1525/Qb- SGDDPT ngay
22/9/2021)

- Truong THCS Tran Hung Pao ndm trén dia ban trung tim cta Thi x4 Quang
Yén, c6 bé day truyén théng, lich str. Vi vay nha truong phai xac dinh rd muc ti€u,
nhiém vu va dé ra cac giai phap chi dao dé hoan thanh théng lo1 nhiém vu nam
hoc.

1.2. Nguy co

- Mt trai cia co ché thi truong tac dong khong nho dén tu tudng, dao duc
glao vién, nhan vién va cac em hoc. Cong tac gido duc dao durc,gido duc truyen
théng cach mang, ky nang song, trai nghiém sang tao can dugc quan tam to chirc
mang hiéu qua thiét thuc

1.3. Thach thire

- Trong thoi ky héi nhap va phat trién yéu cau doi hoi cua xa hoi cling nhu cia
gia dinh hoc sinh ngay cang cao vé chét lugng gido duc.

- Viéc trién khai "Bé 4n vi tri viéc 1am", "Dé 4n nang cao ning lyc, stic chién
d4u, d6i moi phuong thic lanh dao ciia Pang, tinh gian bd mdy bién ché", thuc hién
"P6i méi cian ban toan dién gido duc va dao tao" tao ra nhiing yéu cau mdi, thach thire
méi dbi voi ‘nganh giao dyc-dao tao ndi chung, d6i v6i nha truong noi riéng.

- Chét lugng doi ngii gido vién, can bo quan ly phai dap img tdt cac yéu cau doi
méi gido duc. Can co sy bt pha vuon 1én, su canh tranh vé chat luong gido duc gitra
cac truong trong khu vyc. Tung budc khang dinh thuong hiéu cta nha truong. Mit
khéc can boi dudng nang cao nang luc gido vién dap tmg d6i moi chuong trinh sach
gido khoa moi. Tiép tuc xdy dung chién lugc phat trién nha trudng, phan dau dat
KPCL mirc 3 va Chuan Quéc Gia mirc 2 giai doan 2022- 2027).



+ Tuyén truyén va quyét tim xy dung st ménh tam nhin ctia nha truong trong
cong cudc d6i méi hién nay. Tao su tin tudng cua cac cép lanh dao, phu huynh hoc
sinh va nhan dan dia phuong.

2. B6i canh bén trong

2.1. Piém manh

- Truong THCS Tréan Hung Pao dugc cong nhan kiém dinh cht luong murc do
2, chuan Quéc gia mic do 1; Luon dugc su quan tdm chi dao sdu sat cua Phong
GD&DT Thi x4, Pang b, chinh quyén dia phuong. C6 sy phéi két hop vao cudc sé
chia ctia cac t6 chire doan thé dic biét 1a Hoi Cha me hoc sinh truong, 16p téi cac hoat
dong gido duc cua tru’(‘mg

- Nha truong co6 vi tri trung tam thi x& Quang Yén thuan loi cho viéce di lai cho
GV va hoc sinh hoc tap va giang day; gan cac co quan doan thé thuan loi cho viéc lién
h¢ cong tac.

- Tap thé CBGV,NV c¢6 quan diém lap truong ving vang, thuc hién tot chu
truong chinh sach ciia Pang, Nha nudc va cac qui ché cta nganh. Co 161 séng lanh
manbh, trong sang, tich cuc hoc tap nang cao trinh d va c6 tinh than trach nhiém trong
cong tac. Nang luc su pham duoc nang 1én, thuc hién tuong ddi ¢6 hiéu qua chuong
trinh d6i méi PPDH va tmg dung CNTT vao cong tac quan ly va giang day.

100% gido vién dat chuan va trén chuan vé trinh do dao tao (Thac si:
10,7%; 89,3 % dai hoc)

100% Can bd quan 1y nha truong c6 trinh do dat chuén, trén chuén( 50%
thac si); nhiét tinh, trach nhiém c6 nang luc quan ly, thuc hién nghiém su chi
dao clia cap trén, phdi két hop chit ché véi Pang uy, Uy ban, cic Ban nganh
doan thé cua dia phuong, vd&i Ban chép hanh ho1 cha me hoc sinh.

- Co s6 vat chét nha truong duge quan thm d4u tu co ban dam bao diéu kién tot
phuc vu hoat dong day hoc cling nhu cac hoat dong giao duc trong nha truong; Pu
phong hoc cho hoc sinh hoc chinh khéa 1 ca sang

- M0i truong hoc duong an toan, khong ¢é t€ nan xa hoi, nha truong ludn chd
trong dén cac hoat dong gido duc (theo hudng trdi nghiém sdng tao, ky ning song), tao
cac “san choi”, gido duc dugc k¥ ning va rén né nép hoc sinh trong hoc tip ciing nhu
dao durc, tdc phong hoc sinh, tao dugc mdi truong hoc duong “Thdn thién — tich cuc —
an toan”

2.2. Piém yéu

- Chét lwong miii nhon chwa dép tmg véi tiém ning cua nha truong, dia phuong
ciing nhu yéu cau ctia xa hoi trong tinh hinh hién nay.

Cach nha truong khong xa la truong Trong diém Lé Quy Don nén phén 16n hoc
sinh trén dia ban Phuong hoc tai Cap Tiéu hoc khi chuyén cap bi phan ludng chat
lwong miii nhon 1 rét cho dau cip ciia nha trudng, nén ngudn hoc sinh giéi nha
truong gap khoé khan.

- Poi ngil gido vién tuy co tinh than trach nhiém, nhung sb gido vién tudi
nghé con tré, kinh nghi¢m con han ché, nghi thai san kho khan trong viéc phan
cong giang day

- CSVC nha truong hién nay hang muc san truong cil, triing anh hudng t61 hoat
dong ngoai khoa ctia nha truong; Dién tich truong, dién tich san choi bai tap han ché;
Thiéu phong hoc b mon, phong da nang; Dién tich phong bo mén nhé.



- M6t s6 hoc sinh chua duge quan tim dau tu nén cac em c6 thé dé bi 16i kéo
vao céac tro choi truc tuyén, nhiéu em c6 hoan canh dic biét thiét thoi vé tinh cam gia
dinh.

3. Dinh hu’O’ng xay dung ké hoach nha truwong:
3.1. Quy mo so lap, s0 hoc sinh nam hoc 2022 — 2023

STT |Khéi| Sb6 | S6 hoc | Nit HS HS dan Ghi chu
16p | sinh khuyét tat | toc
1 6 | 4 | 142 | 67 2 1
2 7 | 3| 115 | 57 4 1
3 8 | 3| 133 | 62 | 2(1ni) 0
4 9 | 4 | 140 | 73 0 0
Tong 14 | 530 | 259 8 2

3.2. Co sé vt chat

- Phong hoc: 14 phong

- Phong bd mon: 4 phong (01 phong Ly- CN; 01 phong Sinh- Hoéa; 01
phong Tin; 01 phong Tiéng anh)

Phong Tin hoc ¢6 20 may tinh

- Phong thu vién: 01 ( va 01 thu vién ngoai tro)

- Thiét bi Tt dy an “ Xay dung truong hoc théng minh cho 66 trudng phd
thong trén Pia ban tinh Quang Ninh” gom:

+ 04 phong hoc thong minh cap do 1 ( 160 may tinh Laptop cho hoc sinh
va 04 may tinh cho GV) voi nhiéu trang thiét bi hién dai phuc vu cho day hoc.

+ 09 phong hoc thong minh cap d6 2 ( 09 may tinh xach tay cho GV) véi
nhiéu cac trang thiét bi hién dai phuc vu cho day hoc.

+ 01 phong hop truc tuyén.

- Thiét bi tir dy 4n ctia UBND thi xa cdp phat: 40 may tinh bang

- Thiét bi day hoc tbi thiéu: Pam bao

3.3. Tinh hinh d¢i ngii:

Tong sb can bo, gido vién, nhan vién hién co: 33 dong chi; Trong do:

Chiara: + BGH: 02 nguoi ( Bu)

+ Gido vién: 28 nguoi( Trong d6: 01 GV Hoa dugc trung dung

trén PGD; 01 GV tap su dén thang 12/2022; 01 GV nghi thai an tir 15/7/2022-)

Nha trudng da hop dong thém 01 dong chi gido vién day Sinh, Dia

+ Nhan vién: 03 ngudi ( Ké todn kiém Vin thu; Thi quy kiém Y té

hoc dwong va Th vién kiém Thiét bi)

3.4. Dinh hudéng thuc hién chwong trinh day hoc:

* P6i voi 16p 6,7: Thuc hién Chuong trinh gido duc pho thong theo Thong
tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gigo duc va Pio tao;

Bubi sang day cac mon hoc bat budc, hoat dong trai nghi€ém hudng nghiép,
Gi4o duc dia phuong.

+ Hoat dong trai nghiém, hudng nghiép: Mai tuan thuc hién: 01 tiét chao
cd, 01 tiét sinh hoat lop, 01 tiét gido duc chu dé. Té)ng cong 105 tiét/nam.

+ Gido duc dia phuong: 01 tiét/tuan, tong cong 35 tiét/nam.




* Poi voi cac 16p 8, 9: Thuc hién Chuong trinh gido duc phd thong theo
Quyét dinh sb 16/2006/QD-BGDDT ngay 05/5/206 ctia Bo Gido duc va Pao
tao.

- Budi sang day cac mén hoc bét budc, hoat dong giao duc tap the

Hoatdong gido duc tap thé (HDGDTT): Mdi tuan thuc hién: 01 tlet chao co
vao sang thtr hai hang tuan va 01 tiét sinh hoat 16p sang tht bay cubi tuan. Téng
cong 70 tiét/nam.

- Buoi chiéu:

+ Hoat dong gido duc NGLL: Mdi thang thuc hién 2 tiét vao budi chiéu
tuan 2,4. Téng cong 18 tiét/nam.

+ Trai nghiém gido duc STEM: hang thang thyc hién vao chiéu tuan 1,3,
mdi ky to chire it nhat 1 hoat dong trai nghiém STEM chung.Tong cong: 18
tiét/nam.

+ Gi4o duc hudng nghiép 9: Mdi thang 1 chu dé, tong cong 9 tiét/nam. -
Thuc hién gido duc dia phuong: theo Quyét dinh s6 3268/QD-UBND ngay
26/8/2020 ctia UBND tinh Quéang Ninh vé viéc phé duyét khung ndi dung tong
thé gido duc dia phuong tinh Quang Ninh.

* Buoi chiéu cac 16p 6,7,8,9: bdi dudng ning cao chat lugng, ning cao
nang luc hoc sinh cac mon hoc (HSG, HSY, BD kién thic Toan, Vin, Anh).

3.5. Pinh huéng to chirc to chirc Hoat dong ngoai khoa tap thé, trai
nghiém, gido duc kj ning song:

T6 chiic cac hoat dong ngoai khoa, trai nghiém, gido duc k¥ ning séng
ngoai gid chinh khoa trong va ngoai nha truong.

( Phu luc kéem theo)

II. MUC TIEU GIAO DUC CUA NHA TRUONG:

1. Muc tiéu chung:

- Thuc hién tt cong tac day va hoc theo dinh hudng phat trién nang luc,
pham chat cho hoc sinh va dam bao an toan phong chong dich bénh Covid-19;

- Tang cudng nén nép, ky cuong va chat lugng, hiéu qua hoat dong trong
nha trudng, giit viig va phat trién thuong hiéu truong trong diém chét luong;

- Chu trong nang cao chit lwong miii nhon, chat lugng dai tra, chét lugng
tuyén sinh THPT; Tang cuong gido duc dao dirc, 16i séng, ky ning song, y
thire, trach nhiém cua hoc sinh thong qua cac hoat dong giao duc.

- Chti trong t6 chire cac hoat dong giao duc

- Chii trong rén nén nép, ky cuong truong hoc

- Xay dung truong dat kiém dinh chat luong gido duc cép do 3, truong
chuan Quéc gia muc d6 2.

- Phan d4u danh hiéu truong dat danh hiéu tap thé lao dong xuét sic, dugc
cac cap khen thudng cao.

2. Muc tiéu cu thé:

2.1. Muc tiéu cu thé vé két qua gido duc pham chit, phat trién ning luc
hgc sinh:
- Duy tri gilt viing pho cap THCS dat murc d6 3, pho cap XMC dat mirc do 2.
- Tiép tuc phan dau xdy dung truong dat kiém dinh chat luong gido duc cip do
3, trudong chuan Quéc gia mirc do 2( Giai doan 2022- 2027)



a. C,hd't Iwong gido duc: St s6; 530 hs
Khoi 6,7( Chwong trinh GDPT 2018):

Hoc tap Rén luyén Khen thwéng cudi nim
Tét Kha Pat |Chwadat| Tot Kha Pat XS G
STT| Lép | SS|SL| % |[SL| % [SL| % |SL| % [SL| % |SL| % |SL| % |[SL| % |SL| %
K6,7 257[34[13.2|122[47.5[100(38.9 | 1 [0.4|234[91.1|21[82 |2 [08]| 3 [1.2 |31 121
1|Khoi 6142 |21]14.8| 58 [40.8 | 62 [43.7 | 1 [0.7 |126(88.7 [14[9.9 [ 2 [1.4]| 2 | 1.4 | 19 | 13.4
1.1|6A 40 [12/30.0| 18 |45.0 | 10 |25.0| 0 [0.0| 39 |975|1|25| 0|00| 1 |25 | 11 |275
1.2|6B 40 | 5(125| 20 |50.0 | 15|375| 0 |0.0| 35 |87.5|5 (125 0 |00 | 1 |25 | 4 |10.0
1.3|6C 33 /2|61 10(303|20|60.6|1|30]|25|758|6](182[2 (61| 0|00 ]| 2| 6.1
1.4/6D 29| 2|69 10345 17 (586 | 0|0.0|27]931]|2[6.9|0]0.0| 0]00 | 2| 6.9
2|Knéi7|115[13[11.3| 64 [55.7 | 38 {33.0| 0 [0.0]108[93.9 |7 [6.1 |0 [00]| 1 [0.9 | 12 | 10.4
2.1|7A 41 | 8195 21 |51.2|12(293| 0|00 39{951|2|49| 0|00 1 |24 ]| 7 [171
2.1|7B 38 3|79 22(579|13|34.2|0|00]|36|94.7|2|53[0(00]| 0]00]| 3|79
2.1|7C 36 | 2|56 |21(583|13(36.1|0[00|33[91.7(3|83[0[00]| 0]00]| 2|56
Khoi 8,9
Hoc Luc Hanh Kiém
Gioi Kha TB Yéu Kém |TBtrélén| Tot Kha TB
STT Lép | SS|SL| % [SL| % |SL| % |SL| % |SL| % |SL| % |SL| % |SL| % |SL | %
K8,9 |273]| 60 [22.0(116[42.5| 91 [33.3| 5 [1.8]| 0 | 0 [268[98.2 {219[80.2 | 45 [16.5] 9 |3.3
1|Khéi8|133] 32 [24.1| 43 [32.3]| 54 [40.6| 4 [3.0]| 0 | 0 [130[97.7 | 92 [69.2 | 34 [25.6] 7 |5.3
1.1[8A 46 | 28 [60.9]| 15 |32.6| 3 [65| 0 |0.0| O | 0 | 46 |100.0] 46 [100.0{ 0 [0.0 | 0 |0.0
1.2/8B 45| 3 |67 15(33.3| 26 [57.8] 1 |22 0 | 0 | 44 |97.8| 18 |40.0 | 25 [55.6| 2 |4.4
1.3[8C 42| 1 (24|13 |31.0{ 25 [59.5| 3 |71 | 0 | 0 | 40 |95.2 | 28 [66.7 | 9 [21.4| 5 [11.9
2|Khéi9|140| 28 [20.0] 73 [52.1| 37 [26.4] 1 [0.7| 0 | 0 [138[98.6 [127[90.7 | 11 [7.9| 2 [1.4
2.1|9A 45 | 20 [44.4]| 20 |44.4| 5 [12.2] 0 |0.0| O | 0 | 45 |100.0] 45 [100.0] 0 [0.0| 0 |0.0
2.2|9B 33| 2 |6.1]25(75.8] 6 [182] 0 |{00| O | O | 33 |100.0{ 30 |90.9| 3 [9.1| 0 |0.0
2.3|9C 33| 4 [12.1] 14 |42.4] 14 [42.4] 0 00| O | 0 | 32|97.0| 27 |81.8| 5 [152| 1 |3.0
2.4|9D 29| 2 |6.9]| 14 (483] 12 [41.4] 1 |34 | 0 | 0 | 28 |966 | 25 |86.2| 3 [10.3| 1 |3.4

- Lén 16p sau xét lan 1: 98,5%
- Lén 16p sau thi lai: 99,0%
- T6t nghiép THCS: 99,0%
- Hoc sinh tring tuyén vao 16p 10 THPT cong lap: 65% trén tong s6 du
thi; 50% trén tong s6 tot nghiép
- HS dat TB tro 18n cac mon thi tuyén sinh: Toan: 40%; Anh: 40%; van 50%
* Chét luong miii nhon:
- HSG Vin héa 9 cap Tinh: 8/140=5,7%( TN: 3; XH: 5)
- HSG Vin hoa 9 cap Thi xa: 14/140= 10%( TN: 5; XH: 9)( Pang thap
hon ti 16 PGD dat nim 2021- 2022: 2,1%; Can phéan d4u cao hon chi tiéu)
- HSG Vin hoa 6,7,8 cap Thi xa: 27/390= 6,9%( TN: 13; XH: 14)
- HSG Thé chat cap Tinh: 01; HSG Thé cht cap Thi xa: 8/530= 1,5%
- KHKT: 02 giai thi xa( TN: 01; XH: 01)
- Tin hoc tré: Cép Tinh: 01; cép Thi xa: 04
2.2. Muc tiéu vé cac hoat dong gido duc cu thé trong nha truong:
T chirc hoat dong tap thé, trai nghiém, gido duc k¥ nang song: 100% hoc sinh
tham gia va dat két qua tot.
I11. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG:
3.1. Xay dung chwong trinh cAc moén hgc, cac hoat dong giao duc:
* Lép 6,7



S6 tiét hoc 16p 6 S6 tiét hoc 16p 7 Ghi
TT N@i dung chu
HK1 | HK2 | CN | HK1 HK2| CN
Mon hoc bit budc
1 | Ngitvén 72 68 | 140 72 68 140
2 | Lichsrva biali 54 51 | 105 54 51 105
3 | Ngoai ngit 1 (Tiéng Anh) 54 | 51 | 105 | 54 51 105
4 | Toan 72 68 | 140 72 68 140
5 Khoa hoc tu nhién (Hoa + Sinh: 105; Ly: 35) 72 68 140 72 68 140
6 Gio duc cong dan 18 17 35 18 17 35
7 | Cong nghé 18 17 35 18 17 35
8 | Tin hoc 18 17 35 18 17 35
9 | Gido duyc the chat 36 34 70 36 34 70
10 | Nghé thudt (AN: 35; MT: 35) 36 34 70 36 34 70
Hoat dgng gido duc bit bujc
P e e R T e e R R
Noi dung GD bit budc cia dia phwong
Giao duc dia phuong 18 17 35 18 17 35
Téng so tiét 522 | 493 | 1015 522 | 493 | 1015
8o tiét/tuin 29 29 29 29 29 29
* Lop 8,9
) S6 tiét hoc 16p 8 So tiét hoc 16p 9 Ghi
TT Noi dung chd
HK1 | HK2 | CN | HK1 | HK2 | CN
Moén hoc bit budc
1 | Ngi*van 72 68 | 140 | 90 85 | 175
2 | Lichstr 35 17 52 18 34 52
3 |bialy 18 34 52 35 17 52
4 | Ngoai ngit 54 51 | 105 | 54 51 | 105
5 |Toan 72 68 | 140 | 72 68 | 140
6 | Vatly 18 17 35 36 34 70
7 | Héa hoc 36 34 70 36 34 70
8 | Sinhhoc 36 34 70 36 34 70
9 Gido duc céng dan 18 17 35 18 17 35
10 | Coéng nghé 35 17 52 18 17 35
11 | Am nhac 18 17 35 17 17
12 | My thuat 18 17 35 18 18
13 | Thé duc 36 34 70 36 34 70
14 Mon tu chon: Tin hoc 36 34 70 36 34 70
Téng sé tiét 502 | 459 | 961 | 503 | 476 | 979




Sé tiét/tuin 28 27 | 275 | 28 28 28

Hoat dong gizo duc bit budc

Hoat dong gido duc tap thé (Chao cd, SHL) 36 34 70 36 34 70
Hoat dong GD NGLL 9 9 18 9 9 18

Gido duc Huwdng nghiép 5 4 9

Hoat dong trai nghiém STEM 9 9 18 9 9 18

* Thoi gian thuc hién:

- Hoc ki I: Ttr 05/9/2022 dén 07/01/2023
- Hoc ki II: Tt 9/01/2023 dén 24/5/2023
- Két thiic nam hoc: 30/5/2023

- Chuong trinh hoc: Budi sang

* Bién phap thuc hién:

- Nha truong chi dao xay dung chuong trinh cac mon hoc, cac hoat dong
giao duc thuc hién theo Cong vin sé 2030/SGDDT-GDPT ngay 23/7/2021 cia
S& Gido duc va Pao tao vé viéc hudng dan trién khai thyc hién chuong trinh
gido duc trung hoc nam hoc 2021 — 2022:

- Nha truong chi dao gido vién xay dung ké hoach gido duc moén hoc, hoat
dong gido duc, gido vién thyc hién trén may tinh, phan cong cho T truong, To
ph6 chuyén mon duyét (Phu luc 3).

- Céc ké hoach mén hoc, hoat dong gido duc cua to chuyén moén (Phu luc
1,2) duoc Pho hiéu truong tham dinh, duge Hiéu truéng nha trudng phé duyét
va ban hanh.

(C6 Quyét dinh phdn cong CBGV xdy dung ké hoach mén hoc, cdc hoat dong
giao duc, Quyet dinh phé duyét kem theo cdc ké hoach mén hoc, cdc hoat déng
gido duc bat budc ciia té chuyén mén).

+ Nha truong chi dao gido vién xdy dung ké heach bai day theo dung huéng
dan tai Coéng van sd 2030/SGDDT-GDPT ngay 23/7/2021 cta S¢ Gido duc va
Pao tao vé viée huong dan trién khai thyc hién chuong trinh gido duc trung hoc
nim hoc 2021-2022 dam bao mot sd yéu cau:

Muc tiéu day hoc: Néu cu thé yéu cau can dat vé kién thirc, ning lwc cia
hoc sinh, nhat 14 nang luyc dic thu d6i véi mén hoc va phdm chat (hanh vi, thai
d6) ctia hoc sinh gan véi ndi dung bai hoc;

Thiét bi day hoc va hoc liéu: Néu cu thé cac thiét bi day hoc va hoc liu
str dung trong bai dé to chuc cho hoc sinh hoat dong.

Tién trinh day hoc dugc thong qua cac hoat dong: M& dau; Hinh thanh
kién thirc méi; Luyén tap; Van dung. Véi mdi hoat dong can xac dinh ro: Thoi
luong thuc hi¢n, Muc tiéu, NO1 dung, San phém Cach t6 chire thyc hién. + Doi
v6i mon Tiéng Anh 89 tiép tuc thuc hién Dé an day va hoc ngoai ngir trong hé
théng gido duc qudc dan giai doan 2017-2025; Lép 6,7 theo Chuong trinh
GDPT 2018.

+ Ddi véi 16p 8,9 thuc hién day hoc theo bai hoc STEM ¢ cdc mon khoa hoc
Toan, Ly, Hoéa, Sinh, Cong nghé€, Tin hoc: Nhéom gido vién xay dung ké hoach
t6 chtrc day bai hoc STEM, thuc hién it nhat 1 bai hoc STEM/nhém mon/khoi
16p. (Co Ké hoach t6 chire cdc hoat dong gidao duc STEM kém theo).




+ Thuc hién gido duc dia phuong: Lop 8,9 thuc hién 16ng ghép ¢ cac moén Ngir
van, Lich sw, Dia ly, Gido duc cong dan.

+ Thuc hién day hoc 10ng ghép, tich hop 7 néi dung sau:

(1) Hoc tap va lam theo tu tudng, dao dtrc, phong cach H6 Chi Minh: tich
hop trong cac mén Ngit van, Lich sit, Gido duc cong ddn, My thudt, Am nhac.

(2) Giao duc dao dirc, 16i séng: tich hop trong cac mén Ngit van, Lich si,
Dia ly, Gido duc cong dan, Toan, My thudt, Am nhac.

(3) Gido duc phong, chéng tham nhiing: tich hop trong Hoat djng
GDNGLL.

(4) Bao vé mdi trudong, img phd voi bién d6i khi hau, phong tranh va
giam nhe thién tai:_Tich hop bao vé moéi truong, tng phd véi bién d6i khi hau,
phong tranh va giam nhe thién tai trong cac mon Vat Iy, Cong nghé, Sinh hoc,
Hoa hoc. Tich hgp bao v¢ moi truong trong cac mon Ngir van, Dia Iy, GDCD.
(5) Tuyén truyén, gido duc chii quyén Qudc gia vé bién gidi, bién ddo: tich hop
trong cac mén Ngir van, Lich su, Dia li, Am nhac.

(5) Sur dung ning lugng tiét kiém va hiéu qua: tich hop trong cac mon Vit
l1, Sinh hoc, Cong nghé va Pia li.

(6) Gido duc bao ton di san vinh Ha Long; San xuat va tiéu dung bén
viing; Tang trudng xanh cua tinh Quang Ninh: tich hop trong cac moén Ngir van,
Lich s, Pia li, Am nhac, My thudt, Giao duc cong dan, hoat dong NGLL.

+ Nha trudng to chic bdi dudng kién thirc nang cao chét luong, nang cao ning
luc hoc sinh cac mén hoc:

- Boi dudng nang cao chét lugng cho hoc sinh cic moén Toan, Vin, Anh:
Thue hién theo quy dinh tai Thong tu sé 17/2012/TT-BGDPT ngay 16/5/2012
ctia B Gido duc va Pao tao vé ban hanh quy dinh veé day thém, hoc thém va
Quyét dinh s 2499/Qb-BGDDT ngay 26/8/2019 cua Bo Gido duc va Pao tao
vé cong bd hét hiéu luc cac diéu 6, 8 , 9, 10, 11, 12, 13, 14 cta Théng tu s6
17/2012/TT-BGDDT. Nha truong hudng dan phu huynh hoc sinh dang ky
nguyén vong, gido vién viét don dang ky day, cam két thuc hién va xay dung ké
hoach day, trén co sé d6 nha trudng xdy dung va trién khai ké hoach. (Co Ké
hoach day thém hoc thém nam hoc 2022-2023 riéng kem theo).

- Boi dudng hoc sinh gidi cac mon: Can clr vao két qua hoc tap, nang luc
cta hoc sinh, nang lyc cua gido vién nha truong phan cong O6n luyén va xay
dung ké hoach chi dao cong tac boi dudng hoc sinh gioi, phé duyét ké hoach
cla gido vién. (Cé Quyét dinh phdn céng gido vién on luyén va Ké hoach chi
dao céng tac boi dudng hoc sinh gidi kém theo).

- Phu dao hoc sinh yéu kém: Can clr vao két qua hoc tap cua hoc sinh cudi
nam hoc & cac bd mén, nha trudng xay dung ké hoach chi dao cong tac phu dao
hoc sinh yéu kém bd mon. (Co Ké hoach chi dao cong tac phu dao hoc sinh yéu
kém kém theo).

2. Xay dwng cac ndi dung cac hoat dong gido duc khong bit budc:

* Nha truong to chirc cac hoat dong ngoai khoéa, trai nghiém, gido duc
ky ning song ngoai gio chinh khéa.

(1) Hoat déng trii nghi¢m, gido duc kj ning song trong nha truong:



- Nha truong thanh 13p cac Cau lac b dé hoc sinh tham gia nhu: STEM va
KHKT, sang tao TTN; Am nhac, V6 thuat, Phat thanh mang non, Tiéng Anh,
Tin hoc tré; phan cong gido vién phu trach hd trg hoc sinh cac Cau lac bo t6
chtrc hoat dong phong phu, qua hoat dong gop phan phat trién ning luc cho hoc
sinh (C6 quyét dinh thanh ldp cac Cau lac bo kém theo).

- Gi4o vién cht nhiém to chirc hoat dong trai nghiém tai 16p hoc nhu: Thuc
hanh by mon (cém hoa, nu an, ép hoa 14, ngdm mau vat, lam thi nghiém,...);
cac hoat dong theo chu diém HDGDNGLL, hudng nghiép, trai nghiém theo chu
dé, sinh hoat 16p theo chu dé, trang tri, v€ sinh 16p hoc, tréng hoa, cham soc bon
cay.

- Nha trudng t6 chirc cho hoc sinh tham gia trai nghiém d6i méi sinh hoat
dudi co rén cho HS k¥ ning tuyén truyén, k¥ ning tham gia cac hoat dong tap
thé mot cach chu dong va co trach nhiém; ky nang giai quyét cac tinh huong nay
sinh trong hoat dong tap thé, trong cudc Song . thyc hi¢n 1 chu dé/tuan thuc
hién dudi hinh thirc phong pha nhu san khau hoa tuyén truyen dudi co.

- Nha truong ph01 hop v6i cac co quan chirc nang t6 chuc cac hoat dong
ngoai khoa, tuyén truyén giao duc k¥ niang séng cho hoc sinh nhu: An toan giao
thdng, phong chéng dich bénh, k¥ néng tu bao vé ban thén, ky nang thoat hlem
va phong chong chay no, gido duc gidi tinh cho tré vi thanh nién,... Thoi gian to
chtrc do nha truong lién hé cac co quan chirc nang bb tri trong nim th.

- Nha truong to chirc cac Hoi thi tai nang, van nghé, thé duc thé thao, trd
choi dan gian, tuyén truyén méang non, t6 chtrc dién dan, noi chuyén, tim hiéu
truyén thong, ngoai khoa khoa hoc, hoi thi hoc tap theo cic ngay 18 16n trong
nam hoc.

* Hoat dong trai nghiém tuyén truyén, gidao duc ky niing song duoc to
churc dudi co, trong gio sinh hoat 16p, gio Hoat dong gido duc ngoai gio 1én 16p,
Trai nghiém-Hudng nghiép theo cha diém, hinh thirc t6 chitc phong phd, sin
khau hoéa, hoi thi,... cudn hat hoc sinh, trong nam hoc bd tri hoat dong diém
hang thang, mdi thang 1-2 budi hoat dong chung (Cé Ké hoach Lién dgi té chire
cac hoat déng tdp thé - gido duc ky ning song cho hoc sinh).

* Hoat dong 16m trong nam hoc:

Thang 9: Trai nghiém cudc thi tim hiéu “ Lyc lugng vil trang Tinh Quang
Ninh- 75 nidm lich sir va nhiing chién cong”

Té chtrc vui trung thu

Thang 10: Thi KHKT cap truong, Thi viét “ Nhitng ky niém sau sic vé
thay c6 va mai truong”

Thang 11: Ho1 thi “Lam béo tudong, bdo anh” chao mung 20/11; Thi trang
tri 16p hoc; Mit tinh ky niém ngay NGVN

Thang 12: Tim hiéu truyén théng quan d6i nhan dan VN

Thang 1+2: Trai nghiém : Gi6i thiéu san pham truyén thong dia phuong

Théang 3: Ngay hoi thé thao

Thang 4: Ngay hoi doc sach ( Tuyén truyén y nghia Ngay hoi doc sach,
phat dong doc sach, ting ho sach Thu vién; Trung bay va thuyét trinh gidi thiéu
sach)

Thang 5: HAi thi Tin hoc tré; Hoa mi vang cép Thi xa, cép Tinh
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(2) Hoat déng trdi nghigm, gido duc kj ning séng ngodi nha truong:

- Nha trudng t6 chtc cho hoc sinh tham gia cac hoat dong tinh nguyén,
nhan dao tur thién, hoat dong bdo v¢ moi truong ...

- Nha truong phéi hop cha me hoc sinh, cac luc lugng xa hdi dé to chuc
cho hoc sinh 16p 9 trai nghiém tim hiéu hoat dong cac don vi li€n quan dén
nghé nghiép dé dinh hudng phan ludng sau THCS.

- T6 chtrc cho hoc sinh trai nghiém ngoai nha trudng ndi dung kham pha,
tim hiéu lich str, van hoa dja phuong, danh nhan lich st:

+Théang 1,2; Pia diém: dia ban tinh Quang Ninh; Hinh thtrc: T6 chtic cho
HS tim hiéu céc di tich lich st, van hoa dia phuong (Céc di tich chién th:fmg
Bach Ping, Bao tang Quang Yén, Bao taing Quang Ninh).

+ Thang 4; bia diém: Khu di tich K9

Yéu cau: Sau khi HS vé viét va trinh bay bai thu hoach.

IV. TO CHUC THU'C HIEN KE HOACH:
1. Phén cong trach nhiém:
1.1. Hiéu trudéng:

- X4y dung ké hoach gio dyc nha truong nam hoc 2022- 2023 va t6 chic
trién khai thuc hién ké hoach hang thang, cap nhat cac van ban chi dao cac cép,
t6 chtrc diéu chinh kip thoi (néu co).

- Chi dao, huéng dan cac thanh vién trong nha trudng xay dung ké hoach
g1do0 duc mon hoc, ké hoach céac hoat dong gido duc.

- Chi dao Pho hi¢u truong, cac tb chuyén mon, cac bd phan khac co lién
quan cu thé héa timg ndi dung bang ké hoach trén timg mit hoat dong.

- T6 chuc kiém tra, danh gid viéc thuc hién ké hoach hang thang, cudi
hoc ky, cudi nam hoc. - Bao cdo thuong xuyén, dinh ky vé Phong GD&DT céc
ndi dung theo dung lich quy dinh.

- Pé xuat voi cip trén khen thuong cac tip thé, ca nhan hoan thanh xuét
sdc nhiém vu duogc giao.

1.2. Pho Hiéu truong:

- Tham muu cho Hiéu trudng xay dung ké hoach va cu thé hoa bang cac
ké hoach cu thé & cac linh vuc va chi dao hoat dong gido duc mon hoc, cac hoat
dong gido duc trong nha truong.

- Tham muu cho Hiéu trudng xay dung ké hoach va té chic cic chuyén
dé nang cao chét luong cac mén hoc, cac hoat dong gido duc trong nha truong.

- Tong hop hd so quan 1y chat lugng, chi dao xay dung Thoi khoa biéu
day hoc, tham muu t6 chirc cac ky thi, kiém tra cia GV va HS.

- Huéng din cac thanh vién trong nha truong thyc hién nghiép vu chuyén
mon xay dung va thyc hién ké hoach giao duc mon hoc, cac hoat dong giao duc.
Téng hop cac phu luc di kém ké hoach, thu thap, luu trir minh ching hoat dong
giao duc nha truong.

- Tham muu cho Hi€u trudng xay dung bao cao tong két danh gia viéc
thuc hién ké hoach giao duc vao cudi nam hoc; Pé xuit khen thudng cac tap
thé, c4 nhan hoan thanh xuit sic nhiém vu duoc giao.
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- Diéu hanh hoat dong gidao duc cua nha truong khi Hi¢u truong di vang
uy quyen Hang ngay bao cdo v6i HiGu truong nhing van dé bat thuong xay ra,
xin ¥ kién chi dao giai quyét. Cudi thang bao cao Hi¢u truong vé két qua thuc
hién cac cong viéc trén va du kién trién khai thang t61 cadc nd1 dung dugc phan
cong.

1.3. T6 truéng cdc té chuyén mon:

- Piéu hanh hoat dong cua td theo trach nhiém, quyén han quy dinh va
theo chi dao cua nha truong.

- Cin ctr vao ké hoach gido duc ctia nha truong, huéng dan gido vién xay
dung ké hoach gido duc mon hoc, cac hoat dong gido duc, ké hoach gido duc
clia gido vién, ké hoach bai day theo phan cong.

- Xay dung ké hoach va to chirc chuyén dé cip t6 ning cao chat luong
cac mon hoc.

- Cung Ban giam hiéu nha truong to chic kiém tra, danh gia viéc thuc
hién ké hoach cta cac ca nhan trong t6.

- Hang thang bao c4o v&i Ban giam hiéu nha truong két qua thuc hién ké
hoach theo moén hoc do t6 phu trach.

1.4. Gi4o vién:

- Xay dung ké hoach gido duc mon hoc, cac hoat dong giao duc, ké hoach
gido duc cua gido vién, ké hoach bai day theo phan cong cua nha truong, to
chuyén mon.

- Thuc hién nghiém tuc giang day va cac nhiém vu khac theo phan cong
ctia Ban giam hiéu nha truong, to chuyén mon.

- C6 trach nhiém ning cao chat luong giang day bo moén, thyc hién boi
dudng hoc sinh gioi, phu dao hoc sinh yéu, boi dudng dai tra bd mén minh phu
trach dé nang cao nang luc cho hoc sinh.

- C6 trach nhiém xay dung nén nép, ¥ thirc hoc tap, ning cao pham chat
cho hoc sinh thong qua gid day chinh khoa, cac hoat dong giao duc.

- Bao cao hang thang cac ndi dung dugc phan cong theo quy dinh ctia nha
truong, to chuyén mon.

1.5. Nhén vién:

- Thyc hién nghiém tic cac nhiém vu phuc vu cac diéu kién day hoc theo
chi dao, phan cong cta nha truong, t6 vin phong.

- B4o cdo hang thang cac ndi1 dung dugc phan cong theo quy dinh cia nha
truong, to van phong.

2. Phén b6 ngudn luc:

- Phan cong nhiém vu cho doi ngili can bd, gido vién, nhan vién theo trinh
do dao tao, phu hop nang luc va vi tri viéc lam cua tirng ca nhan (Co Quyét
dinh phan cong nhiém vu CBGVNYV, bang phan cong kém theo).

- Pam bao co s& vat chat, thiét bi day hoc, b tri ngudn tai chinh:

+ B tri ngudn lyc stra chita, bo sung di may tinh, may chiéu, mang
Internet cho cac phong hoc, stra chita thiét bi phong hoc théng minh, phong hop
truc tuyén, sap xép lai cac phong hoc, phong 1am viéc pht hop tinh hinh thuc té,
trang tri truong, 16p hoc tao canh quan, tao khong gian cho viéc thuc hi¢n
chuong trinh gido duc;
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+ Tham muu céc cip lanh dao Pé an xdy dung moi trudng chét luong
cao, ting cudng co s vat chat cho nha truong, bd sung ban ghé, thiét bi toi
thiéu phuc vu day hoc 16p 6,7, hoa chit dd dung day thuc hanh.

3. Kiém tra, danh gia thuc hién ké hoach:

Ban giam hiéu tang cudng hiéu luc va hiéu qua cta cong tac kiém tra,
giam sat, don dbc thuc hién ké hoach gido duc nha truong. Hang thang chi dao
thue hién cong tac klem tra, c6 danh gia, rat kinh nghiém trong viéc thuc hién.
Chi dao cac to truong, to phd chuyén mon tham gia cong tac kiém tra, giam sat
cung Ban giam hiéu nha trudng, thudng xuyén don dbc gido vién thuc hién ké
hoach gido duc nha truong.

Trén day 1a Ké hoach gido duc cua truong THCS Tran Hung Pao nim
hoc 2022-2023. Yéu cau CB, GV, NV trong nha truong nghi€m tac thyc hién
va cu thé héa b::ing ké hoach theo nhiém vu cta minh. Trong qua trinh trién khai
thuc hién, néu c6 vudng mic trao doi truc tiép voi Ban giam hiéu nha truong dé
huéng dan, giai quyét kip thoi./.

Noi nhén: HIEU TRUONG

- Phong GD&PT Quéng Yén dé B/c);
- Phé Hiéu trudng (dé Th/h);

- Cac TTCM, VP (dé Th/h);

- Céc doan thé (dé Th/h);

-CB, GV, NV (dé Th/h);

- Luu H so trudng./.

P6 Khanh Nhung
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