PHONG GDDPT QUANG YEN CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TIEU HQC NGUYEN BINH Déc 1ap - Tw do - Hanh phiic

S6: 78/KH-THNB Quadng Yén, ngay 01 thang 8 nam 2023

KE HOACH
Cong tac thang 8 nam 2023

Cian ctr bao céo sb 586/BC-PGD&PT ngay 31 thang 7 nim 2023 cua
Phong GD&PT béo céo két qua cong tac thang 7, phuong hudng nhiém vu cong
tac thang 8/2023, Hiéu trudong Truong Tiéu hoc Nguyén Binh danh gia két qua
cong tac thang 7/2023 va xay dung ké hoach cong tac thang 8 nim 2023 clia nha
truong nhu sau:

A.DANH GIA CONG TAC THANG 7/2023:

1. Cong tac pho cip giao duc (PCGD):

Hoan thanh duyét tuyén sinh 16p 1 dot 1. Tong s6 di tuyén: 124

2. Hoat dong chuyén mon

- Tham gia boi dudng SGK 16p 4.

- Quan i tot cong tac day thém — hoc thém trong dip heé.

- Hoan thanh céc khoa day boi trong hé theo ké hoach.

3. Cong tac Doi:

Tiép tuc phdi hop v6i Poan phudng va phu huynh hoc sinh trong viéc quan
1i hoc sinh tai dia phuong.

4. Cong tac ché @6 chinh sach, Co s vat chat: ’

- Xet di€u dong, luan chuyén GV theo quy dinh dinh tai Cong véan so
1244/UBND-NV ngay 15/5/2023 ctia UBND thi xa va Cong van so 192/NV
ngay 26/5/2023.

- Thuc hién quy trinh b6 nhiém lai chirc danh Hiéu truong doi voi d/c
Nguyén Thi Phuong Hoa.

- Pho bién, tuyén truyén Quyét dinh so 11473/QD-UBND ngay 24/7/2023
cia Uy ban nhan dan thi xa vé viéc bai bo Quyét dinh s6 4882/Qb-UBND ngay
31/7/2014 cia Uy ban nhan dan thi xa vé viéc iy quyén cho Trudng phong Giao
duc va Pao tao thi xa quyét dinh nang bac luong thuong xuyén, nang phy cap

tham nién vuot khung va phu cap thdm nién nha gido ddi v4i gido vién, nhan
vién cac trudng mam non, tiéu hoc, trung hoc co so thugc UBND thi xa.

- Ra soat, tu bo co s& vat chat chuan bi cho nim hoc 2023-2024. Stra phong
hoc va tuong rao.

- Téng hop danh sach, hd so dé nghi nang bac luong thuong xuyén, nang
phu cap tham nién nha gido quy I11/2023.

- Giai quyét kip thoi ché do chinh sach cho CB,GV,NV,NLD va hoc sinh.

5. Cong ngh¢ thong tin
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Cap nhat kip thoi tin tire, cac van ban c6 lién quan dén hoat dong ctia trudng,
nganh trén trang website nha truong.

6. Cong tac hoc sinh, sinh vién

- Tiép tuc thuc hién nghiém tic cac ndi dung:

+ K& hoach hoc tdp va lam theo tu tuong, dao duac, phong cach HO Chi
Minh ndm 2023; Ké hoach phong, chéng bénh khong 13y nhiém, roi loan st
khoe tAm than giai doan 2023-2025; phd bién Tai liéu trong cac co sd gido duc
trén dia ban thi xd; Cong tac thong tin doi ngoai nim 2023; Hudng dan tuyén
truyen ky niém cac ngay 18 16n va su kién lich sir quan trong nam 2023; Tuyén
truyén, trién khai mot s6 nhiém vu gido duc (theo Céng vin sé6 415/PGD DT-
CMTHCS ngay 12/5/2023 ciia Phong GD&DPT); Thudng xuyén tuyén truyén
nang cao nhan thirc cha me hoc sinh va hoc sinh vé phong, chéng tai nan dudi
nuéc; phd bién cac k¥ ning so ctu, cap ctru, Gmg phod véi cac trudng hop tai
thuong tich, nan dudi nudc va k§ ning an toan trong mdi trudng nude cho hoc
sinh; cac van ban chi dao ctia Tinh @y, UBND tinh vé cong tac Y té truong hoc;
huong tng ngay Quéc té Nguoi Hién mau -14/6/2023 va thong bao Chuong
trinh phau thuat mat mién phi cho tré em; ting cudng diu tranh phong, chbng
mua ban ngudi va t6 chitc cac hoat dong “Ngay toan dan phong, chong mua ban
nguoi 30/77.

+ Tham gia thi tim hiéu “Quéang Ninh 60 nim xiy dung va phat trién” phan
trac nghiém lan 1.

- Cac dong chi gido vién 1a cong tac vién Ban chi dao 35 tich cuc tham gia
viét bai trén trang mang gido duc truyén théng “Hao khi Bach Pang”.

- Tlep tuc thuc hién Cong vin s6 190/PGDDT-CNTT ngay 15/3/2023 vé
viéc tiép tuc ting cuong cong tac phong, chéng tai nan thwong tich va dubi
nudc cho hoc sinh.

- Thyc hién cong tég bdo dam trat tu, an toan giao thong; phong, chéng
tai nan thuong tich va dudi nudc; quan 1y, gido duc hoc sinh trong dip he.

- Tham gia Hoi nghi tap huan cong tac Y té truong hoc nim 2023 theo
K¢ hoach s6 1909/KH-SGDDT ngay 20/7/2023 cua Sé GDDT.

B. CONG TAC THANG 8/2023

I. NHIEM VU TRONG TAM

- Tham gia cac 16p tap huin thuc hién Chuong trinh gido duc phd thong
2018, doi voi lop 4; tham gia cac l6p boi dudng, tap hudn chuyén moén do
Phbng, S6 GD&DT t6 chire; trién khai thuc hién ké hoach boi dudng he 2023 va
ké hoach BDTX nam hoc 2023-2024.

- Tiép tuc 1a soat cac diéu kién co s& vat chit, cong tac kiém dinh chat
lugng gido duc.

- Thuc hi@n nghiém tuc chi dao cua BoO GD&DT, Uy ban nhan dan tinh, S¢
GD&DT Vé’ké hoach tho1i gian nam hoc; chu dong xac dinh cac nhiém vu trong
tam trong k& hoach thuc hi€n nhiém vu nam hoc 2023-2024.

II. NHIEM VU CU THE
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1. Cong tac pho cap gido duc (PCGD):

- Hoan thanh duyét tuyén sinh 16p 1 dot 2.

- Cap nhit s6 ligu hoc sinh chuyén di, chuyén dén dé diéu chinh bo sung ho
s0, sO sach ¢o lién quan dén PCGD

2. Hoat dong chuyén mon

- Tham gia cac 16p tap huan chuyén mén do S¢, Phong GD&DT tb chirc

- Xay dung Ké hoach giao dyc nha truong, cu thé:

+ Sang 5/8: Cac khéi sinh hoat chuyén mén cin cw Cong van
2§45/BGD&DT—GDTH ngay 07/6/2021 cua Bo Giéo vduc va Dao tao vé huérng
dan xay dung Ké hoach gido duc nha truong cap ti€u hoc, phan cong cu thé
nhi€ém vu cua cac thanh vién.

+ Cac ca nhan xay dung KHGD b mon minh dugc giao dam nhiém xong
trude ngay 12/8/2023.

+ Pho Hiéu truong tf)ng hop, kiém tra ké hoach day hoc cac mdn hoc va
cac hoat dong GD theo khoi 16p xong trudc ngay 15/8/2023.

+ Hop Hoi ddng truong xem xét (18/8).

+ Hiéu trudong can cir két qua tham dinh ctua Hoi ddng truong ki quyét dinh
ban hanh va bdo cdo Phong GD&DT trudc ngay 25/8.

- Bién ché 16p hoc (khoi 16p 1), niém yét danh sach 16p va so' do bo tri 1op
hoc dé phu huynh, hoc sinh ti€n theo doi. Phéi hgp véi Ban van héa phuong
trong cong tac thong tin, thong bao.

- Chuyén mon xdy dung Thoi khéa biéu cin cir theo Quyét dinh phin
cong nhi¢m vu CBGVNV.

- Ra soéat lai quy mo 16p, hoc sinh theo ké hoach di duoc phé duyét.

3. Cong tac Doi:

Tiép tuc phdi hop v6i Poan phuong va phu huynh hoc sinh trong viéc quan
1i hoc sinh tai dia phuong.

C6 ké hoach t6 chtrc don hoc sinh tré lai truong.

4. Cong tac ché dd chinh sach, Co sé vat chit:

- ’Tié'p tuc ra soat, bd sung trang thiét bi, do dung day va hoc; tu bo co s6
vat chat chuan bi cho nam hoc 2023-2024.

- Ban giao thiét bi, 46 dung cho gido vién trude khi vao nim hoc méi (xong
trude 22/8).

- Giai quyét kip thoi ché d6 chinh sach cho CB,GV,NV,NLP va hoc sinh.

o T chirc lao dong, v€ sinh toan bd khudn vién trudong 16p, chuan bi cac

dicu kién cho ngay tuu truong cua hoc sinh. Pam bao cac 16p hoc dugc vé sinh
sach s€ trudc ngay hoc sinh tyu truong.

- Ra soat cac dicu kién t0 chirc ban trii chun bj cho ndm hoc méi: thu tuc
chon nha thau cung cap xuat an, cac diéu kién t6 chirc quan li, trong trua HS.



5. Cong nghé thong tin

Céap nhat kip thoi tin tiic, cac van ban c6 li€én quan dén hoat dong cua truong,
nganh trén trang website nha truong.

6. Cong tac hoc sinh, sinh vién

- Tlep tuc tuyén truyén dén phu huynh, hoc sinh cac Cong van chi dao cua
cip trén vé viée ting cudng phong, chéng dich bénh; cong tac phong chéng du01

nudc, an ninh trat ty, An toan giao thong .. Tlep tuc ph01 hop v6i Tram Y té
phuodng 6 chirc tiém phong cho tré trong do tudi theo Ké hoach cua thi xa.

- Tlep tuc tham gia Cudc thi “Quang Ninh 60 nam xay dung va phat trién”

phan trac nghi€ém lan 2; “Tim hi€u Luat phong, chong ma tay”.

- Tham gia tip huan str dung, quan 1y bé boi trong cac nha truong.

- Tham gia tap huan Vovinam va Diéu 1& Hoi thi v& nhac nim 2023, chuan
bi cac diéu kién tham du Hai thi vd nhac nam 2024 cép tinh.

Thuc hién cac hoat dong khac theo chi dao cua ny ban nhan dan thi xa,
Phong Giao duc va Pao tao.

C. PHAN CONG NHIEM VU CAN BQ- GIAO VIEN - NHAN VIEN:

- Quyét dinh phan cong nhi¢m vu can bg, gido vién, nhan vién

- Quyét dinh thanh lap céc t6 chuyén mén va to VP.

- Quyét dinh bd nhiém cac to trudng.

- Phan cong s tiét day ctia GV.

Yéy cau Pho Hiél} truong, cac td, cac bod phan lién quan xay dung ké
hoach tri€n khai toan thé can b, gido vién, nhan vién nha truong nghiém tuc
trién khai thuc hién.

Noi nhin: HIEU TRU ONG

- CB,GV,NV (dé: t/hién);
- Luu: VT /.

Nguyen Th1 Phwong Hoa

PIEU CHINH, BO SUNG KE HOACH
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LICH CONG TAC THANG 8/2023

(Kem theo Ké hoach sé 78/KH-THNB ngay01/8/2023 ciia Truwong TH Nguyén Binh)

Th0’1 Noi dung cong viéc Ngwoi phu trach
gian
01 | Hop Hoi dong Hiéu trudong
03 | Hoan tat :[uyép sinh 16p 1 dot 2 va cac truong hop | Hi€u trudng
HS chuyén dén
Hoan thién hé so dang ki thu vién Pho HT
02,03,04 | Tap hudn CM tai TH Nguy@n Van Thudn CBQL, GV K123
05 Tap huan CM tai TH Nguyén Vin Thuin CBQL, GV K5
03,04 | Tap huin CM tai TH Ngb Quyén GV bd mon
07dénl11 | Tap huidn CM tai TH Ngb Quyén CBQL, GVVH K4
14 Tap huan tai PGD CBQL, TTCM
15 dén 18 | Thu thap, xir li minh chimg cong tac KDCL Toan thé CBGVNV
21 Lao dong, don v€ sinh Pho Hiéu truong
22 Ban giao thiét bj tai san Hiéu trudng
23 dén 25 | Thu thap, xir 1i minh ching cong tic KPCLGD Pho Hi¢u truong
28 dén 31 | Lam cong tac chuan bi khai giang Hiéu truong




