UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HIEP HOA Doc 1ap - Tw do - Hanh phuc

Hiép Hoa, ngay 06 thang 9 nam 2024

CAC PHU LUC NAM HQC 2024-2025
(Kem theo Ké hoach so 186/KH- THCS HH ngay 30/8/2024
cua truong THCS Hiép Hoa)

PHU LUC 1: Doi ngii can b - gido vién - nhan vién
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PHU LUC 2: S6 16p va Hoc sinh
£ Tongsé | HS Nir £ 1 S6 hoc sinh L
Khoi Hoc sinh So lop Khuyét tat Ghi chu
Khéi 6 213 94 3 0
Khéi 7 257 127 5 3
Khéi 8 180 88 3 2
Khéi 9 180 ol 3 2
Téng cong 830 400 14 07




PHU LUC 03: Co sé vat chat

STT Noi dung S6 lwong Binh quan
| |S6 phong hoc 19 S6 m?%/hoc sinh
Il |Loai phong hoc 19 -

1  |Phong hoc kién co 19 8,04m3/HS
2 |Phong hoc ban kién co 0 -
3 [Phong hoc tam 0 -
4 |Phong hoc nho 0 -
5 [S6 phong hoc bd mon 5} -
5 S6 phong hoc da chirc nang (c6 phuong tién i
nghe nhin)
7 [Binh quan l6p/phong hoc 1 -
8 [Binh quan hoc sinh/16p 43,68 -
111 [S6 diém truong 1 -
IV [Téng s dién tich dit (m?) 6.674,7
V [Tong dién tich sin choi, bii tip (m?) 1800
VI [Tong dién tich cac phong
1 |Dién tich phong hoc (m?) 54 m?
2 |Dién tich phong hoc bd mon (m?) 76,7 m?
3 |Dién tich thu vién (m?) 76,7 m?
4 Dién tich nha tap da nang (Phong gido duc rén 0
luyén thé chat) (m?)
Dién tich phong hoat dong Poan Pgi, phong )
5 A X 2 78 m
truyen thong (m*)
[Tong so thiet bi day hoc toi thieu X 1A A

Vil (DOT%Vi tinh: b(f).) ay e S6 bo/16p

A Tong so thiét bi day hoc toi thiéu hién c6 theo L
quy dinh
1.1 [Khoi 16p 6 05
1.2 [Khoi 16p 7 05
1.3 [Khoi 16p 8 05
1.4 [Khoi 16p 9 05
5 Tong so thiét bi day hoc toi thiéu con thiéu so 5
v&i quy dinh
3 [Khuvuon sinh vat, vuon dia ly (dién tich/thiét
bi)
Tong s6 may vi tinh dang sir dung phuc vu
VIII fhoc tap 0
(Pon vi tinh: bd)
IX [Tong sb thiét bi dung chung khac S6 thiét bi/lop
1 [May chiéu 19
2 [Cat xét 3
3 [Pau Video/diu dia 0
4 |Méy chiéu OverHead/projector/vit thé 1
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PHU LUC 04: Phan cong nhiém vu

1. Phéin cong nhiém vu Hi¢u truéng, Pho hi¢u truéng

TT

HOQ VA TEN

CHUC DANH

NHIEM VU

Nguyén Thuy Quynh

Hi¢u truong

- Chi dao cong tac chinh tri, tu tudng,
quan ly chung nha truong: tai chinh, tai
san, kiém tra, danh gia, tuyén sinh, xay
dung, td chuc bd may, KH phat trién, to
truong to cht nhiém, xay dung va chi
dao thuc hién nhiém vu nam hoc, chi dao
xdy dung KHGD nha truong; Day
HDTN, HN 9BD (chu dé) ; Duyét hoc ba
khdi 6, 9.

Dao Thi Ha

Pho hi¢u truong

- Chi dao : hoat dong chuyén mon; Cac
hoat dong NGLL, xay dyng KHGD mon
hoc va ké hoach cac HDGD; co s& vat
chat; lao dong; cac hoat dong gido duc;
cong tac hoc sinh, sinh vién; PCGD-
XCM; kiém dinh chat lugng va truong
chuan Quéc gia; cac hoat dong khac; Day
HDTN,HN khéi 9,8; Duyét hoc ba khoi
7, 8; Giai quyét cac cong viéc dugc Hiéu
truong Gy quyen.

2. Phan cong nhiém vu vi tri viéc lam chuyén mén dung chung

TT HOQ VA TEN CHUC DANH NHIEM VU
1 | Nguyén T. Anh Nguyét Nhan vién - Ké toan
2 | Hoang Thi Nham Nhan vién - Thiét bi -Thu vién
3 | Nguyén Thi Chung Nhan vién -Y té trudng hoc kiém thu quy.
3. Phan cong nhiém vu vi tri viéc 1am hd trg phuc vu
STT Ho va tén Vi tri viéc 1am Ghi chu
1 |Nguyén Quang Hitu Béo vé
2 | Dinh Van Cuong Béo vé
3 Bui Ngoc Tan Lao cong
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4. Phan cong nhiém vu vi tri viéc lam gidao vién THCS
( Bang phan cong nhiém vu kém theo )

Phu luc 05: Chuyén dé

MON . A £ Nguoi Thoi | Diéu
Ten chuyén dé Cap thuc hién gian chinh
“Pa dang hoa hoat dong
giao dyc tich hop, néng
. 1. o | cao chat luong gido duc Cum A .
biali 8 lién mon va STEM bing | truong Tran Thi Huong 10/2024
moO hinh kién tao nhan
thirc”
Toan | Thu h.lf':n day tiét hoc tai C?p Bui Thi Thanh Trang
6 Thu vien trlIO’ng 12/2024
Ngit | Thuc hién day tiét doc Cép x . A
Van 6 | tai thu vién truong Nguyen Thi Khuyén
~ | St dung m6é hinh hoc
Nt tap két hop giita day hoc Crras
van % tfuc tié .Vé‘l truc.tu én Cép 6 - Pham Thi Hai )
Tiéng | he HOP va fIdc wy P - Lé Thi Thu Hin
anh 9 | vae tli:t day c6 ndi1 dung
thyc 18 10/2024
. St dung mé hinh hoc
Toan 1 ap két hop gitta day hoe S
3 tI.'lI;C tié Qpég tru’c.‘z/ én Cap to Nguyén Thi Van
KHTN | ¢ NP va e tuy P10 1 Nguyén Thi Lan
vao tiét day c6 ndi dung
9 X
thuce te
St dung mé hinh hoc
HDTN tap ket hop gitra day hoc o N
HN 8 truc ti€p va truc tuyén| Captdo | Nguyén Thi Tinh 02/2025
vao tiét day co ndi dung
thuce te
Hudéng dan cho hoc sinh
cong |16p 9 6n tuyén sinh vao £z X e
nghé 8 | THPT, qua tiét luyén Capto | Nguyen Thi Binh 02/2025
tap mon Toan Pai 9




PHU LUC 6: Trai nghiém
* Trai nghiém STEM

TT Mon Noi duﬂg tral Doi twgng Thuwe hién |Thoi gian thue hién
nghiém HS
1 [Toan Pau tu kinh doanh 6 4 Tibt Thang 1/2025
2 KHTN  [Lam sita chua 6 4 tiét Théang 4/2025
Toan, cong . X e,
3 |nghd, ﬁ(ﬁlﬁgﬁf (;zlrflhrlfl(; 7 5 Tidt Thang 5/2025
KHTN &
4 |KHTN Lam luc ké 7 5 tiét Thang 5/2025
PHU LUC 07: Chi ti¢u hoc sinh giéi cic cap
Mon Téng
Cap | Net | oy | vatli | Lichse | U™ | GDCD | Tinhoe | sb
van Anh
Thi Xa| 20 11 11 5 9 11 69
Tinh | 2 1 3 1 0 2 1 10
Phu luc 08: Két qua cudc thi KHKT, Sing tao TTNND, TDTT
M6 Chi tiéu
Tinh Thi xa
KHKT 1
TDTT 6
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Phu luc 09: Ping ky GVDG cép thi xi

STT Ho va tén Nimvao | Nhiém vu dwge phan | Ghichu
nganh cong
1 INguydn Thi Van 2005 Toa”}%g%\;’HE’agge ¥
2 | Nguyén Thi Tinh 2014
3 |Nguyén Thi Dinh 2014
4 | Nguyén Thi Linh 2020
5 | Dinh Thi Thanh 2009
6 |Luong Thi Loan 2012
7 |Ng6 Thi Hai Yén 2020
8 |Nguyén Thj Lan 2020
9 |Nguyén Thi Van Anh 2005
10 |Bui Thi Xiém 2006
11 [Nguyén Thi Ha 2011
12 |Tran Thi Huong 2012
13 |Bui Thi Loan 2002
14 |Nguyén Thi Khuyén 2014
15 | Vii Thi Thanh Huyén 2008
16 | Pham Thi Hai 2012
17 | Bui Thi Bich Thao 2013




PHU LUC 10 : Chit lwgng hai miit gido duc

i Hoc tap Rén luyén Khen thwéng cudi nim
Ton
A F- Chua £ < Hoc sinh Hoc sinh
. s0 i :
Lép gHS Xuat sac Gioi Pat dat Tot Kha Pat Xut sée Gidi
™) | s S
L %% | SL | % | SL | % % | SL | % | SL | % % L % | SL %
z 830 1 141 | 352 | 42.4 | 353 | 425 1.0 | 580 | 69.9 | 244 | 394 0.7 U 141 | 352 | 424
Tong 7 7

K6 | 213 |23 |108| 90 |423 | 97 | 455 1.4 | 150 | 70.4 | 61 | 28.6 09 |23 |108| 90 | 423

K7 | 257 | 32| 125 | 108 | 42.0 | 114 | 444 11 {165 | 642 | 90 | 35.0 08 |32 |125| 108 | 420

K8 | 180 |30 |16.7| 79 | 439 | 69 | 38.3 1.1 | 145 | 80.1 | 33 | 18.3 11 |30 |167| 79 43.9

oMM O W]

OINW|w| © |[rrw;m

K9 180 | 32 | 178 | 75 | 416 | 73 | 40.6 0 120 | 66.7 | 60 | 33.3 00 [32|178| 75 | 416

- Ti 1¢ 1én 16p thang dat: 99,9% trd 1én.
- Lén 16p sau kiém tra, rén luyén qua heé: 99,9% trd 1én.
- Ti 1€ HS 16p 9 TN dat: 180/180 = 100%

PHU LUC 11: Dy Kién ngoai khéa mén hoc

. n s Poi twong on Thaoi gian
TT Mon Tén ngoai khoa HS Thuc hién thue hién
1 Toar;éIS_IFINTm, Rung chubng vang Lép 6 T6 KHTN | Théang 3/2025
Toan, CN, Tin, |[Khoi nguon tri tug, khoi . 2 .
2 KHTN ngudn dam mé Lép 7 T6 KHTN | Thang 5/2025
3 Nghé thuat Tri an thiy o Khéi 8,9 Nhiﬁggm Thang 12
Nhém Vian —
4 Lién mon Rung chudng vang Khoi 6, 7 St - Pia - Théng 3
GDCD
PHU LUC 12: Hoat dong trai nghiém
STT X £
So A R . R Doi tugng Thoi gian S
tibt NoOi dung/Chu de/ Chu diém tham gia thyc hién Ghi chu
~TIN
1 5 | Chude 2. T6 chic luu trit, tim Lép 8 9/2024
kiém va trao doi thong tin
CONG NGHE
Tham quan mot s6 kién trac .
2 5 nha & & dia phurong Lop 6 10/2024
GDTC
1 5 Céu Lac B TDTT Lép6;7;8;9 10/2024
( Co Vua, Cau long,)




TOAN ,
Chu dé 1. Mot s6 hinh thac
khuyén mai trong kinh doanh

12/2024

TOAN
Hoat dong thuc hanh va trai
nghi¢m
Chui dé. Quan Ii tai chinh cd
nhén

3/2025

* Té chirc cho hoc sinh hoat dong trdi nghiém thuwc té tai cdc diém di tich lich sir cia dia
phwong va tinh: 80% so hoc sinh cdc khoi lop tham gia- Thuc hién vao thang 01/2025 va

thang 5/2025.
Phu luc 14: Boi dudong thwong xuyén
a. Ban gidm hi¢u:

STT Ho va tén Chirc vu ‘ XEp loai ‘
j * Pat yéu cau Khong dat yéu cau
1 | Nguyén Thiy Quynh Hi¢u trudng X
2 bao Thi Ha Pho hiéu truéng X
b. Giao vién:
STT Ho va tén Chitc vu | Pat yéu cAu | Khong dat yéu cau
1 | Bui Thi Mai Anh TTCM X
2 | B4 Thi Hong Hai TPCM X
3 | Bui Thi Thu Oanh Giao vién X
4 | Vi Thi Thu Huong Gido vién X
5 | Nguyén Thi Van Giéo vién X
6 | Nguyén Thi Tinh Gi4o vién X
7 | Nguyén Thi Dinh Gi4o vién X
8 | Nguyén Thi Linh TPTD X
9 | DPinh Thi Thanh Gio vién X
10 | Luong Thi Loan Gido vién X
11 | Ngo Thi Hai Yén Gi4o vién X
12 | Du Kim Quy Gido vién X
13 | Bui Thi Bich Thao Gi4o vién X
14 | Nguyén Qudc Tuin Gi4o vién X
15 | Nguyén Thi Lan Anh Gido vién X
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16 | Bui Thi Thuy An Gido vién X
17 | Bui Thi Thanh Trang Gido vién X
18 | Nguyén Thi Lan Gido vién X
19 | Pham Thi Hai Gido vién X
20 | Tran Thi Huong Gi4o vién X
21 | Nguyén Thi Van Anh Gido vién X
22 | Tran Thi Hoai Nam TTCM X
23 | Nguyén Minh Thuy Giéo vién X
24 | Bui Thi Xiém Gi4o vién X
25 | Vii Thi Thanh Huyén Gi4o vién X
26 | Nguyén Thi Ha Gi4o vién X
27 | Bui Thi Loan Giéo vién X
28 | Nguyén Thi Khuyén Gido vién X
29 | Hoang Thi Thanh Héo Gido vién X
30 | Hoang Thi Thay Giao vién X
31 | Mai Thi Bich Thay Gi4o vién X
32 | B4 Thi Hai Yén TPCM X
33 | Pau Thi Kim Ngan Gio vién X
34 | Lé Thi Thu Hién Gi4o vién X
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PHU LUC 15. Chi tiéu thi dua
1. Tap the ] ) i o ’
- Truong: Tap the lao dong tién tién; Tap thé lao dong xuat sac; Gidy khen cua UBND thi
Xa
2. Canhén
- Danh hiéu cd nhdn:

+ GV gioi cap truong: 32/34 d/c (i 18 96%)

+ GVDG thi xa: 17/34 = 50%.

+ LDTT: 41/41 d/c (ti 1€ 100%)

+ Piang ky phan dau dat danh hiéu CSTP co sd: 20 d/c;

+ Khen cao: Gidy khen cia UBND thi xi: 03 d/c; gidy khen ctia SGD: 03 d/c

- Danh sach Ping ky danh hiéu Chién si thi dua co s&

Nam vao
A Chire vu nganh . .
TT Ho va tén (chirc danh) (nim d Nhiém vu dwgc giao
bat)
x , . A \ Hiéu trudng, chi dao chung;
1 | Nguyén Thay Quynh Hiéu truéng 1998 day TNHN 9B
2 | Nguyén Thi Tinh Giao vién 2014
3 | Vii Thi Thanh Huyén Gido vién 2010
4 | Nguyén Thi Dinh Giao vién 2014
5 | Ngo Thi Hai Yén Giéo vién 2020
6 | Bui Thi Xiém Giao vién 2005
7 | DBinh Thi Thanh Gido vién 2009
8 | Tran Thi Huong Gi4o vién 2021
9 | Pham Thi Hai Giao vién 2012
10 | Nguyén Thi Ha Giao vién 2010
11 | Bui Thi Loan Giao vién 2012
12 | Luong Thi Loan Giao vién 2012
13 | Nguyén Thi Van Anh Giao vién 2020
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14 | Nguyén Thi Khuyén Giao vién 2007
15 | Nguyén Thi Van Giao vién 2005
16 | Nguyén Thi Linh Giao vién 2020
17 | Nguyén Thi Lan Giéo vién 2020
18 | Bui Thi Bich Thao Gidao vién 2013




Phu luc 16. Chi tiéu thi dua
I. TAP THE
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- Truong: Tap thé lao dong tién tién; Tap thé lao dong xuat sic; Gidy khen cia S& GD

11. CA NHAN
1. Thi dua )
- Chién si thi dua cac cap
S o . CSTh
STT ] Ho va tén Chirc vu Cap co 56 CAp tinh
1 Nguyén Thiy Quynh Hiéu truéng X
2 | Vii Thi Thanh Huyén Gi4o vién X
3 Bui Thi Xiém Giao vién X
4 Nguyén Thi Phuong Lan Giao vién X
5 | Tran Thi Huong Gi4o vién X
6 Pham Thi Hai Giao vién X
7 | Nguyén Thi Ha Gido vién X
8 Bui Thi Loan Giao vién X
9 Nguyén Thi Van Anh Giao vién X
10 | Nguyén Thi Khuyén Giao vién X
11 | Nguyén Thi Tinh Gido vién X
12 | Nguyén Thi Pinh Giao vién X
13 | Ngb Thi Hai Yén Gi4o vién X
14 | Binh Thi Thanh Giao vién X
15 | Luong Thi Loan Gidao vién X
16 | Nguyén Thi Van Giao vién X
17 Nguyén Thi Linh Gidao vién X
18 | Nguyén Thi Lan Gi4o vién X
19 Bui Thi Bich Thao Giao vién X
20 | Nguyén Quéc Tuin Giao vién X
Giao vién X
- Bing khen ctia UBND tinh
STT _ Hovatén Chirc vu Ghi cha
1 Nguyén Thi Linh Héu trudng
2 Bui Thi Bich Théo Giao vién
3 | Ngo6 Thi Hai Yén Giao vién
- Gidy khen i
STT ___Hovatén Chirc vu S¢ GD&DT Thanh pho
1 | Nguyen Thi Ha X
2 | Bui Thiloan Giao vién X
3 | Pham Thi Hai Giao vién X
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- Xép loai vién chirc, lao dong tién tién

Xép loai vién chirc

STT Ho va tén Chirc vu N T T LDTT
1 | Nguyén Thiy Quynh Hiéu truong X X
2 bao Thi Ha P. Hiéu trudng X X
3 | Bui Thi Thu Oanh Giao vién X X
4 Vi Thi Thu Huong Gido vién X X
5 | Nguyén Thi Van Gio vién X X
6 | Nguyén Thi Tinh Gi4o vién X X
7 | Nguyén Thi Pinh Gi4o vién X X
8 Nguyén Thi Linh TPTD X X
9 Dinh Thi Thanh Giao vién X X
10 | Luong Thi Loan Giao vién X X
11 | Ngo Thi Hai Yén Gi4o vién X X
12 | Du Kim Quy Gi4o vién X X
13 | Bui Thi Bich Thao Gio vién X X
14 | Nguyén Qudc Tuin Giéo vién X X
15 | Nguyén Thi Lan Anh Giéo vién X X
16 | Bui Thi Thuy An Gi4o vién X X
17 | Bui Thi Thanh Trang Giao vién X X
18 | Nguyén Thi Lan Giéo vién X X
19 | Pham Thi Hai Giao vién X X

20 | Tran Thi Huong Gi4o vién X X
21 | Nguyén Thi Van Anh Gio vién X X
22 | Tran Thi Hoai Nam TTCM X X
23 | Nguyén Minh Thuy Giéo vién X X
24 | Bui Thi Xiém Gi4o vién X X
25 | Vii Thi Thanh Huyén Gio vién X X
26 | Nguyén Thi Ha Gio vién X X
27 | Bui Thi Loan Giao vién X X
28 | Nguyén Thi Khuyén Gio vién X X
29 | Hoang Thi Thanh Hao Giéo vién X X
30 | Hoang Thi Thuy Giao vién X X
31 | Mai Thi Bich Thuy Giéo vién X X
32 | Db Thi Hai Yén TPCM X X
33 | Pau Thi Kim Ngan Gi4o vién X X
34 | Lé Thi Thu Hién Gi4o vién X X
35 | Bui Thi Mai Anh TTCM X
36 | D6 Thi Hong Hai TPCM X X
37 | Nguyén Thi Phuong Lan Gio vién X X
38 | Pham Thi PBang Giao vién X X
39 | Hoang Thi Nham Nhén vién X X
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40

Nguyén Thi Anh Nguyét

Nhan vién

41

Nguyén Thi Chung

Nhan vién




16

KE HOACH CONG TAC CHU NHIEM
Nam hoc 2024-2025

(Kém theo Ké hoach sé 186/KH- THCS ngay 30/8/2024
cua truong THCS Hiép Hoa)

Cin ctr ké hoach nhiém vy nam hoc 2024-2025 dong thoi tiép tuc phat huy nhimng
két qua da dat dugc trong ndm hoc 2023-2024, nha truong xay dung ké hoach chu nhiém
nam hoc 2024-2025 nhu sau:

I. Yéu ciu chung d6i véi GVCN Iép

Gi14o vién chu nhiém 16p 1a linh hon ctia mot 16p hoc, 1a nguoi thay mat hi€u trudng
t6 chtrc cac hoat dong, xay dung 16p thanh mot tap thé virng manh dé gido duc hoc sinh
theo muc tiéu da dé ra, do d6 nguoi gido vién chil 16p phai phan dau dé dat dugc cac yéu
cau sau day:

1. C6 nang lyc chuyén mon tdt, co diéu kién gﬁn giii theo doi, gitip d& hoc sinh hoc
tap, rén luyén mot cach thuong xuyeén.

2. Nam vitng 1i luan su pham, st dung cac phuong phap giao duc tap thé va giao
duc ca biét, c6 kinh nghiém t chtrc cac hoat dong phu hop véi tam 1i 1tra tudi hoc sinh va
v6i diéu kién thyc té cta 10p, cua nha truong mot cach linh hoat.

3. Co tu cach dao dirc tot, gwong miu trong cudc song, lao dong va trong quan hé
v6i dong nghiép va hoc sinh. Gido vién chu nhiém phai 1a tim guong sang vé moi
phuong dién cho hoc sinh noi theo.

4. C6 kha nang to chtrc va c6 nang lyc hoat dong vin nghé, thé duc, thé thao... dé
c6 thé 161 cudn hoc sinh cing tham gia.

5. Co phuong phap hoat dong xa hoi, biét dong vién 16i cudn cac lyc luong gido
duc, biét to chirc hoat dong tap thé dé dan dit hoc sinh hoc tap, tu dudng tot vi cudc sdng
tuong lai.

6. Chu dong hoc hoi dé nang cao ning cao nhan thitc vé vai tro, ning luc, pham
chét cua gido vién chu nhiém 16p;

II. Pic diém tinh hinh diu nim hoc

1. Thuén lgi

- Poi ngii giao vién lam cong tac chi nhiém 16p: hau hét 1a nhitng ngudi co tim
huyét, nhiét tinh trong cong tac chu nhiém, gido duc dao dtrc hoc sinh.

- Hoc sinh: Hoc sinh truong THCS Hiép Hoa dai da s6 hoc sinh déu c6 ¥ thirc va
xac dinh dong co hoc tip. Ngoan, 18 phép, co ¥ thirc chip hanh tét cac ndi quy cua
truong, 16p.

- CMHS: phén 16n cha me hoc sinh nha trudong nhiét tinh, tin yéu va tran trong céc
thdy co gido, luén quan tdm gido vién, hoc sinh. Ludn tao moi diéu kién thuan lgi cho
cong tac giang day va hoc tip ctia nha truong dat két qua tot.

2. Kho khan:

- Doi ngii: mot s6 gido vién co tudi doi va tudi “nghé” con tré nén cd nhing han ché vé
kinh nghiém trong cong tac chu nhiém.

- Con co nhiéu hoc sinh ¢6 hoan canh khé khan, thu nhép cua gia dinh khong on
dinh. M6t sb hoc sinh mo coi phai nuwong nho 6ng ba. Nhiéu hoc sinh ¢6 bd me li hén nén
thiéu sy quan tdm, cham soc, nhiéu hoc sinh cha me chua ¢ noi ¢ 6n dinh.

- Hoc sinh: van ton tai mot sd hoc sinh chua co y thirc hoc tap, chua xac dinh dugc dong
co va muc dich hoc tdp. Hoc sinh 16p dau cép chua quen véi ndi quy va né nép ciia nha
truong.
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ITI. Nhiém vu cong tac chi nhi¢m lop

1. Nhiém vu trong tim

- Gi4o vién chu nhiém thyc hién t6t va phdi hop chat ché v6i cha me hoc sinh trong
cong tac nang cao y thirc phong, chéng dich bénh Covid-19.

- Tlep tuc ning cao chat luong, hiéu qua cong tac gido duc dao dirc, 16i séng, k¥
ning séng va y thirc chip hanh phap luét cho hoc sinh.

- GVCN phai la nguoi t6 chic, ph01 hop véi Poan, Poi, CMHS dé tuyén truyén va
gido duc HS phai nim chic va thyc hién t6t “No6i quy nha truong”, thuc hién t6t “Quy tic
g xt” ctia hoc sinh truong THCS Hiép Hoa, ¢ ¥ thirc chip hanh cac chu trwong, chinh
sach cua Dang, phap luat cua nha nudc, cua dia phuong.

- Pay manh cic hoat dong hd tro hoc sinh trong hoc tip va rén luyén. Tang cuong
cac hoat dong van hoda, van ngh¢, the duc thé thao, ngoai khoa va cong tac y té truong
hoc. Tang cudng gido duc k¥ ning song va cac hoat dong trai nghiém sang tao cho hoc
sinh.

- Phéi hop chat ché, hiéu qua giita nha trudng, gia dinh va xa hoi trong viéc quan 1y,
gido duc hoc sinh, gop phan nang cao chét luong giao duc dao tao ctia nha trudng.

2. Nhiém vu cu thé

2.1. Xay dyng ké hoach chii nhi¢m 1ép: M6i GVCN phai xdy dung ké hoach chu
nhiém nam hoc, ting thang, tung tuan day du, cu thé va co tinh kha thi. Phai xac dinh rd
muc dich, yéu cau tién hanh cac hoat dong quan 1y, giao dyc hoc sinh; cu thé héa muc
ti€u thanh cac nhiém vu phai thyc hién; x4c dinh céac diéu kién, phuong tién, dia diém va
thoi gian tién hanh cac hoat dong; xac dinh cac phwong phap kiém tra va danh gia viéc
thuc hién ké hoach; xady dung cac ké hoach hoat dong giao duc tap thé trong nam hoc
bam sat ké hoach cua nha trudng.

- Tim hiéu va ndm virng hoc sinh trong 16p vé moi mat dé ¢ bién phéap t6 chirc gido
duc sat vai dbi tuong nham thac déy su tién bo cla ting hoc sinh va cua ca 16p.

- Quan ly va gitp 1op t6 chtrc hoc tap, rén luyén dat muc tiéu gido duc. Chiu trach
nhiém trudc nha trudong vé tit ca cac hoat dong va co so vat chit cua 16p hoc dugc phan
cong chu nhiém, vé nhiém vu ¢b van dinh hudng hoc tap va rén luyén cho hoc sinh thudc
16p hoc dugc phan cong chu nhi¢m.

- Theo ddi, danh gia két qua hoc tap, rén luyén cta 16p chii nhiém theo timg thang,
tung hoc ky va trong nam hoc.

- Nam bit tinh hinh hoc tip, dao dtic, tam sinh 1y 1ta tudi ctia hoc sinh va hoan canh
gia dinh cua tung em nham c6 huong tac dong phu hop, c6 giai phap phu hop tao diéu
kién dé hoc sinh hoc tap t6t va rén luyén tét. Tu van, dinh hudéng cho HS hoc tap phu hop
v6i ky thi tuyén sinh 16p 10 THPT nam 2024,

2.2. Cong tac to chire cac hoat dong ddi véi 16p chi nhiém

- GVCN t6 chuc t6t cac ndi dung cong tic cht nhiém dau nim dé xay dung co cdu
t6 chirc 16p; phd bién, quan triét ndi quy, né nép ciia nha truong. Xay dung 16p hoc thanh
tap thé gan bo, co tinh than doan két, giup d& nhau, phat huy kha nang tu giac, tu quan
cua hoc sinh theo dung tinh than do6i méi phuong phap giao duc (thdy chu dao, tro chi
dong), dinh hudéng nham giap hoc sinh thé hién tinh than trach nhiém manh dan phé va tu
phé gitip d& nhau cung tién bd. Tao sy phong phu, sinh dong vé ndi dung va hinh thirc
cua tiét SHCN.

- T4 chire tot hoat dong dau nim hoc méi, nhét 1a d6i voi cac 16p khdi 6, nham gitp
hoc sinh 1am quen véi thiy c6 gido, ban bé, diéu kién hoc tap va phuong phap day hoc
trong nha truong, tao nén moi truong hoc tap than thién, tich cuc va hi€u qua cua hoc
sinh.
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- T6 chirc thyc hién hiéu qua cac cude van dong va cac phong trao thi dua gan voi
vige rén luyén pham chét chinh tri, dao duc 16i sbng, phat trién ning khiéu cho hoc sinh
tao su chuyén bién tich cuc va rd nét vé chét luong gido duc.

- Tang cuong d6i méi noi dung, phuong thirc hoat dong gido duc theo chu diém,
gido dyc truyén thong; xay dung nép sdng vin hoa, ciing cb ky cwong né nép, thuc hién
giao duc ky luat tich cuc hiéu qua.

- Tang cuong to chic cac phong trao thi dua hoc tbt, hoat dong ngoai khoa, hoat
dong giao duc ngoai gi(‘w 1én 16p theo ndi dung cua phong trao “Xay dung truong hoc than
thién, hoc sinh tich cyc” nhim dam bao tinh linh hoat vé hinh thirc day hoc, hinh thurc
kiém tra, danh gia, rén luyén ky nang song va k¥ nang hoat dong x3 hoi cta hoc sinh.

Theo doi, don doc kiém tra ban can sy 16p lam viéc theo ké hoach da dé ra hang
tuan, thang. So két, tong két theo dot, c6 hinh thirc khuyén khich, khen thudng dong vién
kip thoi cac thanh vién trong 16p.

2.3. Cong tac phoi hop véi cac lwe lwong gido duc

- Phéi hop t6 chitc cac hoat dong van nghé, thé duc thé thao, ngoai khoa, trai
nghiém.

- Thyc hién cac bién phap gido duc hoc sinh chp hanh tét phéap luat, khong vi pham
cac t€ nan xa hoi, bdo dam an ninh trat ty, an toan giao thong, phong chéng bao luc hoc
duong, tai nan thuong tich..

- Tiép tuc ting cuong cac bién phap dé nang cao chat lugng day va hoc, tang ty 1€
hoc sinh gioi, hoc sinh gioi cac cdp, hoc sinh dat giai cao vé nghién ciru khoa hoc,..

- Thyc hién day du, dung cac ho so s6 sach trong cong tac chii nhiém.

- B4o c4o thudng ky hodc dot xuat vé tinh hinh ctia 16p véi Ban giam hiéu.

IV. Cac hoat dong giao duc

1. Vé gido duc dao dirc

1.1. Yéu cau GVCN: Rén luyén HS c6 ¥ thirc to chic ky luat t6t, né nép, ngdn
phong, tac phong van minh lich sy. Phat huy tinh than tu giac phan dau cao trong hoc tap
va thuc hién tét ndi qui trudng 16p, trung thuc trong kiém tra, thi cir. Xay dung cac tap
thé 16p doan két, thuong yéu, quan tdm gitup d& 1an nhau.

1.2. Bién phap

- Ngay tir nhitng ngay dau nim hoc, GVCN phai tim hiéu, phan loai HS, nim chéc
hoan canh gia dinh, nhimng dic diém vé thé chat sinh 1y, tim 1y tinh cach, hanh vi dao dirc
cta timg HS,... Thuc hién ho so s6 sach chu nhiém.

- Boi dudng, xay dung cac can bd 16p c6 ning luc to chire, co dao dirc gwong mau.
Quy dinh ro chirc nang, nhi€ém vu cho tung can bo 16p.

- Quan tam chat che dén hoat dong cua 16p, c6 ké hoach thi dua cua 16p voi tiéu
chuan cuy thé, thuong phat kip thoi. Dic biét quan tim dén chuyén can hang ngay cua HS.

- H6 tro 16p tham gia tich cuc cac phong trao thi dua cua truong va Boi dé ra.

- Gido duc HS co y thuc phong chdng té nan x3 hoi, ngin chin ma tuy, chap hanh
t6t luat 1¢ giao thong, phong chéng bao lyc hoc du:()‘ng va tai nan thuong tich.

- Thyc hién t6t cac tiét sinh hoat 16p: c6 gido 4n sinh hoat cht nhiém. Noi dung sinh
hoat chu nhiém thiét thyc, c6 ¥ nghia gido duc phong phi, sau sic.

1.3. Chi tiéu

- 100% hoc sinh thyc hién nghiém cac quy dinh phong, chéng dich bénh.

-100% HS c6 hanh vi van minh, lich sy, c6 pham chat dao dirc tdt, c6 tinh than tp
thé cao. Khong di hoc mudn, khong trén tiét, khong nghi hoc. Han ché HS nghi hoc
khong phép. Khong dé HS vi pham ky luat phai ra Hoi dong ky lut.

- Xép loai rén luyén: Kha, Tt dat trén 80%.
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2. Hoc tap

2.1. Yéu céu

- GVCN xay dung cho HS y thirc hoc tap tot: tur giac tu hoc, tu giac nghién cuu,
trung thyc, linh hoat, sang tao. HO trg, giup d& nhau cing tién bo.

- Thudng xuyén nhic nhd HS tich cyc tham gia hoc boi dudng, tham gia duy thi tit
ca cac ky thi HSG céc cip, nghién ctru khoa hoc, ... Theo ddi viéc hoc tap cua HS, c6 dé
Xuat kip thoi voi BGH vé tinh trang hoc tap cua 16p chu nhiém.

- GVCN 16p 9: Tu van, hudng nghiép cho HS sau khi tét nghiép THCS.

2.2. Bién phap

- GVCN thuong xuyén theo doi két qua hoc tap ciia 16p qua s6 goi tén ghi diém
dién tir, qua so dau bai. Dy gio, dén tham 16p ngoai gio day, thuong xuyén lién h¢ voi
GV bo mén dé nam tinh hinh hoc tip cta 16p, chi dao can sy bd mén diy manh phong
trao hoc tap cua lop.

- Hang thang GVCN can ghi nhan két qua hoc tap (diém s6 cac mon hoc) ciia HS va
dé ra bién phap khac phuc hién tuong hoc yéu. pé xuat voi kip thoi vé1 BGH dé c6 bién
phap riéng cho 16p. Thudng xuyén theo doi diém sé HS va cac thong bao vé két qua hoc
tap cua HS cho CMHS.

- Nang cao tinh than tuong trg, gitp d& nhau trong hoc tap.

- Nang cao thi dua hoc tap giita cac to trong 10p, giita cac 16p.

2.3. Chi tiéu

- Tap thé xuét sic08/19 dat 50%

3. Gido duc lao dong

3.1. Yéu chu

Lao dong t6t, co ¥ thire tap thé, chip hanh ding sy phan cong ctia nha trudng. CO ¥
thire gitt gin trudng 16p ludn sach dep, nhat 13 nhitng khu vuc chung, khuén vién nha
truong; gido duc HS y thue tu giac trong lao dong, xem viéc vé€ sinh 16p hoc, hanh lang,
cau thang, san truong, viéc cham soc bon hoa, cdy canh 1 coéng viéc hang ngay ma HS
phai thuc hién. C6 y thirc bao vé ctia cong tdt, tiét kiém dién nude & truong.

3.2. Bién phap

- Pon ddc, nhic nho HS gilr gin v€ sinh, canh quan truong 16p luon sach dep.

- Lam tbt cong tac phan cong lao dong tu phuc vu va lao dong cong ich. Trong cong
tac cham soc cay canh, phan cong cu thé phan viéc, khu vuc cho mdi HS hoic nhom HS
va yéu cau HS tu sip xép thoi gian dé thyc hién, khong nhét thiét phai tap trung ca lop dé
lao dong theo mdt thoi gian ¢6 dinh. GVCN theo doi va nhic nhé HS thuc hién tot phan
viéc dugc phan cong.

- Thuc hién tdt cac qui dinh cua nha trudng vé lao dong vé sinh 16p hoc, khu vuc
dugc phan cong, cham soc bon hoa, cay canh.

- Tong vé sinh truong, 16p hang ngay dam bao cac quy dinh phong chdng dich bénh
Covid-19.

- Kip thoi nhic nho khi hoc sinh 1am chua tét.

3.3. Chi tiéu:

- 100% tham gia lao dong tu giac, c6 ky luat, hiéu qua tdt.

- Cac khu vuc dugc phan cong vé sinh ludn sach s¢.

4. Hoat dong Vin - Thé

- GVCN hd trg, hudng dan HS tham gia t6t cac hoat dong vin nghé, thé thao do nha
truong va Doi dé ra. Qua cac hoat dong van thé my vira phat huy ning khiéu bam sinh
vira tao khong khi vui tuoi, phan khéi trong hoc tap va rén luyén.
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- Dong thoi, théng qua cac hoat dong nay nham rén luyén nang lyc ty quan, tinh
than tap thé, quan hé tinh ban trong sang tét dep. ..

Chi tiéu: 100% HS tham gia cac phong trao Vin - Thé.

5. To chirc cac hoat dong ngoai khoa, trai nghiém

Chao mung cac ngay 1& 16n nhu 20/10, 20/11, 22/12, 03/2, 08/3, 26/3, 30/4, 01/5,
07/5, 19/5,...nha truong td chirc cac hoat dong ky niém, gido vién chu nhiém phai huéng
dan va 1én ké hoach td churc 16p tham gia cac hoat dong nay mdt cach thiét thuc, hiéu
qua... tir d6 tao mdi lién hé gin két giita c4 nhan vé6i tap thé dé gido duc hoc sinh, gop
phan phat trién ning lyc, phdm chit toan dién cho cic em. TH chirc 05 hoat dong trai
nghiém:

STT e Doi twong Thoi gian Co
Noi dung tham gia thuce hién Ghi chu
Trai nghiém thuc té tai Khu di tich | Hoc sinh .
! Bach Pang Giang khdi 6,7 Thang 12/2024
Trai nghiém thuc té tai Pén Tran | Hoc sinh .
2| Miéu Vua Ba Khéig | 1nang 122024
Trai nghiém thyc té tai Bao tang va
Thu vién thi xa Quang Yén hodac | Hoc sinh .
3 trai nghiém danh lam thing canh khéi 8,9 Thang 01/2025
Yén Tu
(| e Sl g oo | Thing
s s nste Long B g khéi 9 3, 4/2025
dang Nong - 1am

7. Cong tac bao vé ciia cong; biao quan do dung, tai san ca nhan; vé sinh moi
trwong, chim soc cdy canh; thwe hanh tiét kiém, chong ling phi

- Gigo duc HS c6 ¥ thirc bao quan tai san chung; khong dugc viét, v&, khéc, trang tri
bat cr cai gi khéc ngoai quy dinh chung cta nha truong (trén tuong, ban, ghé, cac vat
dung, co s& vat chat khéc, ...). Khi tan hoc phai dong ctra s6 va khoa cira chinh cia 16p
hoc chéc chan. M6i HS pha1 chiu trach nhiém bdo quan cho co s¢ vat chét tai vi tri chd
ngdi ciia minh. GVCN va tip thé 16p chiu trach nhiém bao quan tat ca CSVC cua phong
hoc.

- Giao dyc HS phai biét tu bao quan dd dung va tai san ca nhan. Khong mang nhiéu
tién, d6 trang strc qui, d6 dung, vat dung dat tién vao khuon vién trudong. Khong ty tién
luc soat, 14y cip d6 dac, cip xach cua nguoi khac.

- Phan cong va hudng dan HS vé sinh 16p hoc, khu vuc duge phén cong. GVCN
thuong xuyén tham lop, kiém tra tinh hinh thuc hién vé sinh cta 16p dé kip thoi nhic
nhd, udn nén, diéu chinh.

- Gi4o duc hoc sinh van héa timg xtr khi stir dung cong trinh v¢€ sinh, c6 y thuc cham
soc va bao vé cay xanh, cay canh trong khuén vién truong. GVCN quan triét cac tiéu chi
xdy dung treong “Xanh - Sach - Pep - An toan - Than thién” véi hoc sinh tir d6 nang cao
y thirc gitr gin v€ sinh moi truong.

- Gido dyc HS c6 y thuc tiét kiém dién, nudc va cac thiét bi, tai san khac cia 16p,
nha truong

7. Cong tac phoi hop cac lwe hrong gido duc

7.1. Phoi hop véi Lién ddi

Pau naim GVCN xay dung do6i ngii can bd chi ddi, quan tdm hudéng dan cong tac chi
doi. Thuong xuyén phéi hop va tao diéu kién thuan loi cho hoat dong cua DJi thong qua
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phong trao thi dua hang tuan, timg dot thi dua hoat dong. Huéng dan va t6 chire 16p tham
gia tdt cac hoat dong cua Lién doi. Cac chi doi phén d4u dat chi doi xuét séc.

7.2. V6i cha me hoc sinh:

- Tang cudng cong tac tuyén truyén va thuc hién cac bién phap phong, chéng dich
bénh.

- Théng qua tim hiéu HS, GVCN nim rd hoan canh, nghé nghiép CMHS. Thuc hién
t6t cac cudc hop dinh ky CMHS, gitip CMHS bau Ban PDCMHS. Cubi hoc ky I va cudi
nam hoc, GVCN bdo céo ddy du tinh hinh rén luyén cua HS, dé thong tin kip thoi vé HS.
C6 ké hoach tham gia dinh HS, nhét 1a cac HS cham tién hodc c6 hoan canh dic biét.

- Thong qua CMHS, GVCN can c6 nhitng quan hé phdi hop véi cac t6 chirc doan
thé xa hoi bang nhiéu hinh thirc giao luu, két nghia, bao trg... nham thuc hién tot hoat
dong xa hoi hoa gido duc.

8. Panh gia két qua giao duc hoc sinh

- Hoc sinh 16p 6, 7, 8, 9: Viéc danh gia, Xép loai hoc sinh phai phai thuc hién theo
dung Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 ctia Bo GDDT Quy dinh vé danh
gia hoc sinh trung hoc co s¢ va hoc sinh trung hoc phé thong.

- GVCN can cin clr vao chi tiéu, cac tiéu chuan rén luyén cua truong, cua lop dé ra
dé nhan dinh danh gia HS mot cach toan dién, chinh xac, khach quan. GVCN can co qua
trinh theo ddi, ghi nhan vé su phat trién nhan cach HS. Khi GVCN danh gia can két hop
hoat dong ty danh gia cuia HS va két qua danh gia cua tap thé 16p, cua cac GV bd mén.

- GVCN can hét stic quan tdim dén cong tac danh gia két qua gido duc. Panh gia
dung 12 mot dong luc gitp HS nd luc rén luyén tu dudng, phat huy wu diém khic phuc
nhuoc diém vuon 18n hoan thién nhan cach ciia minh.

- Cubi hoc ky GVCN phdi hop GVBM nhan xét va xép loai hanh kiém hoc sinh va
ghi vao hoc ba. GVCN can ghi vao hoc ba déy du, cu thé, dang theo quy dinh vé ghi hoc
ba.

9. Ting cwdng boi dudng nang cao nang lwc cong tac chi nhiém 16p

- Cha dong hoc hoi dé ning cao nhén thirc vé vai tro, ning luc, pham chit cia gido
vién chu nhiém 16p.

+ Chu trong hoat dong sinh hoat 16p: GVCN phai c6 gido an sinh hoat 16p, trong d6
gido vién chu nhiém cén thu nhan y kién tir dong nghiép sau mot tuan giang day va giao
duc hoc sinh, hoc sinh ¢6 tién bd can dugc biéu duong, nhitng hién tuong bat thuong can
duge xu li kip thoi, linh hoat; xay dung ké hoach tuan hoc ké tiép, nhing dé nghi, yéu
cau ddi véi 16p, nhom hoc sinh hodc cd nhan hoc sinh; nén danh thoi gian dé hoc sinh thu
gian, giai tri, chia s¢ tam tu nguyén vong.

+ Gial quyét tinh hudng su pham trong cong tac chu nhiém can thuc hién tot cac
budc: tiép can tinh huong, phan tich tong hop tim ra nguyén nhén cot 161, tim bién phap
tmg xu, danh gia két qua; giai quyét tinh hudng trén co sé phu hop voi ting déi tuong
hoc sinh, tranh ché bai, chi trich nhiing diéu hoc sinh chua lam duoc hodc 1am chua tét,
quan tdm ghi nhén nhing cb gang va két ‘qua hoc sinh dat dugc dé dong vién, khuyén
khich va biéu duong kip thoi nham thuc dy hoc sinh phan dau vuon 1én trong tu dudng
va hoc tap.

- Pinh ki tudn/thdng, GVCN béo cao cong tac chil nhiém véi Hiéu trudng.

V. Chi tiéu chung

1. Péi vé6i GVCN

- 100% GVCN xay dyng va hoan thién ké hoach cong tac gido vién chu nhiém 16p
nam hoc 2024-2025. Tat ca GVCN hoan thanh tot nhiém vu duoc giao.

- i thyc té gia dinh HS it nhat 50% HS.
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2. Péi v6i 16;p chi nhiém

- 100% HS déu chip hanh va thyc hién tot noi quy, quy dinh cua nha truong, cong
tac phong, chéng dich bénh, c6 tu cach tac phong, nép sdng lanh manh; ngoan, 1& phép.
Khong c6 hoc sinh vi pham ATGT, cac t€ nan XH.

- 100% cac 16p xay dung tap thé hoc sinh doan két, biét ton trong ngudi khéc, c6 né
nep tu quan tot.

- 100% gido vién chu nhiém chi dao, td chtrc thuc hién cac ndi dung, hoat dong giao
duc toan di¢n theo dung quy dinh.

VL. T6 chirc thye hién

1. Ban giam hi¢u

- Xay dung ké hoach va trién khai cac hoat dong vé cong tic gido vién chu nhiém
nam hoc 2024-2025.

- Kiém tra, danh gia va c6 nhiing diéu chinh hop 1y trong viéc thyc hién cac nhiém
vu va giai phap ctia nha truong vé cong tic GVCN nidm hoc 2024-2025.

- Phéi két hop chat ché véi Ban dai dién cha me hoc sinh nha trudong, Ban dai dién
cha me hoc sinh céc 16p, gido vién chi nhiém cac 16p va céac t6 chitc doan thé trong nha
truong cung cac co quan chic nang trong quan ly, gido duc hoc sinh, xay dung moi
truong hoc duong an toan, than thién va no1 khong voi cac t¢€ nan xa hoi.

2. Giao vién chu nhiém

- Trién khai thuc hién ké hoach cong tac chu nhi€ém nam hoc 2024-2025 cua nha
truong.

- Hoan thanh tot nhimg nhiém vy cua nguoi gido vién chi nhiém duge quy dinh
trong Piéu 1 truong trung hoc va nhitng nhiém vy duoc nha trudng phan céng, gop phan
nang cao chat luong, hiéu qua gido dyc ciia nha truong ndi chung va 16p chu nhiém néi
riéng.

- Tham muu, dé xuat cac giai phap dé trién khai thuc hién c6 hiéu qua cong tac gido
vién chu nhiém 16p nam hoc 2024-2025.

3. Cha me hgc sinh

Phoi két hop chit ché vdi nha truong, véi gido vién chi nhiém trong viéc quan 1y,
giao duc hoc sinh thuc hién tdt cac noi quy, quy dinh cua nha truong, nang cao két qua
hoc tap va ren luyén cia hoc sinh.

4. Lién doi, t6 Tw van hoc duong

- T6 chirc tot cac hoat dong tuyén truyén gido duc chinh tri tu tudong, dao duc, 16i
séng cho doan vién, thanh nién; t6 chic nhiéu hoat dong b6 ich, thu hut, tap hop, doan
két d6i vién trong nha trudng.

- Phéi két hop chat ché véi GVCN trong quan 1y, gido duc hoc sinh.

Trén day la ké hoach hoat dong cong tac chu nhi€ém nam hoc 2024-2025, yéu cau
GVCN céc 16p nghién ctru, thuc hién nghiém tic cong tdc chi nhi¢m cua 16p. Trong qua
trinh thuc hién néu c6 vuéng mic phai kip thoi bao cao Ban giam hiéu dé giai quyét.
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