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KE HOACH
Boi duéng thwong xuyén cd nhan danh cho Can b quan ly
Nam hoc 2024-2025

Ho va tén: Nguyén Thiy Quynh

Trinh do chuyén mon: DPHSP Ngit Van

Chuc vu: Hi¢u trudng

Nhiém vu dugc giao: Quan 1y co s& vat chét, tai chinh, nhan su, cong tac
thi dua-khen thuong, cong tac kiém tra ndi bo truong hoc, tham gia sinh hoat
chuyén mon ¢ t6 KHXH.

Can ct vao Thong tu 18/2019/TT-BGDPT ngay 01/11/2019 vé viéc ban
hanh chuong trinh bdi dudng thudng xuyén Can bd quan 1y co sd gido duc phd
thong;

Can clr cong vin s 1742/KH-PGD&DPT ngay 04/10/2024 cua Phong
Giao duc va Pao tao thi x4 Quang Yén vé viéc xay dung Ké hoach Boi dudng
thuong xuyén cho CBQL, gido vién nam hoc 2024-2025;

Can ctr vao thuc té vi tri viée 1am, ning luc va nhu cau can boi dudng cua
ban thén, tdi xay dung ké hoach bdi dudng thudng xuyén nim hoc 2024 -2025 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- B6i dudng thuong xuyén hang nam dé cap nhat kién thirc vé chinh tri,
kinh té - xa hoi; nang cao phém chét chinh tri, dao dirc nghé nghi¢p; phat trién
nang luc quan 1y va cac nang luc khac theo yéu cau cta chuan hiéu trudng; yéu
cAu nhiém vu nam hoc cua cép THCS; yéu cau phat trién gido duc cua dia
phuong... nham nang cao chat lugng gido duc

- Boi dudng theo yéu cu cta vi tri viéc lam; bdi dudng kién thtc, ky
nang chuyén nganh bat budc hang nam d6i voi CBQL; 1a can cir dé quan 1y, chi
dao, tO chtrc boi dudng, tu boi dudng nham nang cao phém chit, nang luc
chuyén mon, nghiép vu cia CBQL; nang cao mirc d6 dap tmg theo yéu cau vi tri
viéc lam; dap tng yéu cau phat trién gido duc gido duc phd thong va dap ung
yéu cau ctia chuan nghé nghiép.



- Phét trién nang luc tu hoc, tu boi dudng, tu danh gid cong taic BDTX
ban than; nang luc to chirc, quan 1y hoat dong BDTX dbi véi gido vién, CBQL
cua nha truong.

2. Yéu cau

- B6i dudng da 120 tiét/nam hoc theo quy dinh ctia Bo GD&DT; Cong tac
bdi dudng thuong xuyén can tip trung vao nhimg van dé méi; nhitng ning luc
con thiéu hodc han ché.

- Cong tac BDTX can dam bao tinh ké thira va tinh hé thong gitta nhiing
nodi dung da duoc boi dudng trong cac ndm hoc trudc va ndm hoc sau; lya chon
ndi dung dé boi dudng khdng gay qua tai.

I1. NOI DUNG BOI DUONG THUONG XUYEN

1. Chwong trinh boi duwéng 1: Thoi lwong 40 tiét/nim

- Noi dung: Boi dudng cong tac quan ly, phat trién nha truong, thuc hién
Chuong trinh gido duc phd thong 2018: Nang cao ki nang quan Iy, quan tri nhan
su, co so Vat chat, tai chinh hiéu qua; xay dung va thuc hién ké hoach giéo duc
linh hoat theo Chuong trinh GDPT 2018 nham nang cao chat luong gido duc
pho théng.

- Hinh thuc, thoi lugng boi dudng: Boi dudng tap trung 16 tiét; tu hoc va
sinh hoat chuy@n mén tai truong, cum trudng 24 tiét.

2. Chwong trinh boi dudng 2: Thoi lwong 40 tiét/nim

- Noi dung:

+ Hudng dan thuc hién nhiém vu nam hoc 2024-2025 ddi véi gido duc
THCS va cac van ban chi dao thuc hién nhiém vu nam hoc 2024-2025 cua So
GDDT, Phong GD&DT. Hinh thirc, thoi gian bdi dudng: Boi dudng tap trung,
ty hoc va sinh hoat chuyén mon tai truong, lién truong: 10 tiét.

+ Boi dudng phat trién nang luc chuy@n mén; Quan Ii va st dung thiét bi
day hoc; bdi dudng phuong phép, ki thuat day hoc tién tién; doi méi sinh hoat
chuy&n mén; hd trg dong nghiép phét trién chuy@n mén: 10 tiét.

+ Poi mdi phuong phap kiém tra, danh gia hoc sinh theo yéu cau can dat
cia chuong trinh GDPT 2018: Kiém tra thudng xuyén bang hinh thic truc
tuyén; xay dung ngan hang cau hoi va hé théng kiém tra danh gia phu hop voi
céu trc dé thi tuyén sinh tuyén sinh vao 16p 10 THPT: 10 tiét.

+ Bbi dudng ung dung cdng nghé thdng tin, ki nang sé: Boi dudng vé
xay dung, quan 1y hoc liéu sé va hé théng quan Iy hoc tap (LMS); trién khai
chuyén d6i s trong day hoc va quan ly gido duc; phat trién ning luc sé cho gido
vién va hoc sinh; st dung cac cdng cu cdng nghé trong day hoc truc tuyén va két
hop; danh gia mic d6 chuyén doi s6 tai don vi; chuyén doi sb va st dung tri tué



nhan tao trong quan ly va day hoc; trién khai Hoc ba s, thu vién lién théng: 10
tiét.

- Hinh thirc, thoi lwong bdi dudng: Boi dudng tap trung 16 tiét; tu hoc va
sinh hoat chuy&n mén tai trudng, cum trudng 24 tiét.

3. Chwong trinh bodi duéng 3: Thoi lwgng 40 tiét/nam

Lua chon theo cac md dun tai Thong tu s6 18/2019/TT-BGDDT nhiam
phat trién pham chit, nang luc nghé nghiép dap Gmg yéu cau vi tri viéc lam. Noi
dung nay boi dudng trong 40 tiét/nim hoc, cu thé:

Béi dwong Modun QLPT 18: Ung dung céng nghé théng tin trong
qudn tri nha trwong (trong do Iy thuyét 16 tiét thue hanh 24 tiéy), gom 3 nji
dung:

(1). Vai tro, tim quan trong va xu huéng tmg dung cong nghé thong tin
trong quan tri nha trudng.

(2). Ung dung hiéu qua cong nghé thong tin trong quan tri nha truong.

(3). Tao lap mdi truong g dung cong nghé thong tin trong quan tri nha
truong.

I11. HINH THU'C VA TAI LIEU BOI DUONG

1. Hinh thire BDTX

- Ty hoc va tu hoc c6 hudng din. Theo do, ca nhan tu hoc, tu bdi dudng
13 hinh thire chinh, két hop véi sinh hoat chuyén mén, nghiép vu tai to, theo khoi
chuyén moén cua truong, cum truong...

- Cac 16p boi dudng tap trung, tir Xa hodc ban tap trung; nghe bao cao vién
hudéng dan thém nhirng nd1 dung mai hoac kho, giai dap thic méc, huong dan tu
hoc, rén luyén k¥ nang chuyén mon, k§ nang lanh dao, quan ly nha truong;
théng qua hé thong quan ly hoc tap truc tuyén LMS dam bao céc tiéu chi ky
thuat theo quy dinh tai Thong tu s6 21/2017/TT-BGDPT ngay 06/9/2017 cua
B6 Gido duc va Pao tao quy dinh itng dung cdng nghé théng tin trong hoat dong
bdi dudng, tap huin qua mang Internet cho gido vién, nhan vién va can bo quan
ly giao duc.

2. Tai liéu BDTX

- Str dung tai liéu boi dudng do céac co so gido duc thuc hién nhiém vu
BDTX bién soan hodc c6 thé khai théc, sir dung cac tai li¢u phu hop khéc.

IV. KE HOACH BDTX CU THE HANG THANG

Thoi Noi dung BDTX S6 = Hinh Két qua can dat duoc




gian tiet | thic
BDTX
(1) () 3) (4) 6
Nam bat dugc ndi dung
cac van ban chi dao cua
B6 GD&DT lién quan
Chuong trinh  bdi dén viéc thuc hién
dudng 1: Boi dudng Chuong trinh GDPT méi
cong tac quan ly, phat 2018. Tap trung vao cac
trién nha truong, thuc - Ty bdi | vin ban:
hién Chuong trinh giao dudng |-  Thong tu  sd
duc pho thdng 2018: - BO6i | 32/2020/TT-BGDPT cua
Théng Nang cao ky nang dudng Bo Giado duc ‘VE‘l Dao tao:
9 quan ly, quan tri,nhén 40 tap trung | Ban hanh Diéu 1€ truong
10/2024 su, co sO vat chat, tai theo KH | trung hoc CO’WS(W)‘, truong
chinh hi¢u qua; xay cua PGD | trung hoc phd thong va
dung va thyc hién ké truong phd thong co
hoach gido duc linh nhiéu cép hoc.
hoat theo Chuong trinh - Thong tu 32/2018/TT-
GDPT 2018 nhim BGDDT  ban  hanh
nang cao chat luong Chuong trinh gido duc
gido duc phd thong. pho thong méi.
- N6i dung boi dudng cta
cac nha xudt ban vé sach
giao khoa 16p 9
Chuong  trinh boi Niam béit duoc nodi dung
dudng 2: . cac van ban chi dao cua
. X . - Tu boi | £ ‘A £
- Hudéng dan thuc hién dudng cac cap 1~1en quan dén
nhiém vu né,m hoc ] B3i Huong dan thuc hi¢n
2024-2025 do1  voi dud nhiém vu nam hoc 2024-
Thang | gido duc THCS va cac 40 t;)mfung 2025. Trong d6 tap trung
10/2024 van ban chi dao thuc theo KH Vvao cac van ban: ,
hién nhiém vu nam , - Cong van sO
cua PGD

hoc 2024-2025 cua S&
GDDT,

GD&DT.
- B6i dudng phat trién

Phong

2668/SGDDT-GDPT

ngay 15/8/2024 cua So
Gigo duc va Pao tao vé
viéc hudéng dan trién khai




nang luc chuyén mon;
Quan i va su dung
thiét bi day hoc; boi
dudng phuong phap,
ky thuat day hoc tién
tién; doi méi sinh hoat
chuyén moén; hd tro
dong nghiép phat trién
chuyé&n mon.

- P6i méi phuong
phap kiém tra, danh
gia hoc sinh theo yéu
ciu can dat cua
chuong trinh GDPT
2018.

- B4i dudng tng dung
cong nghé¢ thong tin,
k¥ nang sd.

thyc hién nhiém vu gido
duc trung hoc nam hoc
2024-2025.

- Cong van sO
1499/PGD&PT  ngay
28/8/2024 cua Phong
GD&DPT vé viéc hudng
dan thuc hién trién khai
nhiém vu gido duc THCS
nam hoc 2024-2025.

- Cong van s6
2976/SGDDT-GDPT
ngay 17/9/2024 cua Sé
Gido duc va Dbao tao;
Cong van )
1644/PGD&PT  ngay
19/9/2024 cua Phong
GD&DPT vé viéc hudng
dan thuc hién nhiém vu
uwng dung cbng nghé
thong tin, chuyén doi sé
va théng ké giéo duc nim
hoc 2024-2025; Ké hoach
s6  519/KH-PGD&PT
ngay 22/3/2024 vé viéc
thuc hién chuyén doi sé
nganh Giao duc va DPao
tao thi xd Péng Triéu
nam 2024.

- Thong tu s6 38/2021/TT-
BGDDT ngay 30/12/2021
cua Bo GDDT ban hanh
Danh muc thiét bi day hoc
t6i thiéu cap THCS.

- Thong tu 5O
22/2021/TT-BGDDT quy
dinh vé danh gia hoc sinh



https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-37-2021-tt-bgddt-thiet-bi-day-hoc-toi-thieu-cap-tieu-hoc-499698.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-37-2021-tt-bgddt-thiet-bi-day-hoc-toi-thieu-cap-tieu-hoc-499698.aspx

trung hoc co s va hoc
sinh trung hoc pho thong.
- Vai trd, tAm quan trong
- Ty bdi | va xu huéng tng dung
Chuong trinh  boi dudng cong nghé thong tin trong
dudng 3 - BOi | quan trj nha truong.
Thang | Modun QLPT 18: Ung dudng | - Ung dung hiéu qua
42025 | dung cong ngh¢ thong |40 | tap trung  cong nghé thong tin trong
tin trong quan tri nha theo K& | quan tri nha truong.
truong (QLPT 18). hoach - Tao 1ap mo1 truong tmg
cua PGD | dung cong ngh¢ thong tin
trong quan tri nha truong.
- Ra soat cac ndi1 dung - Tu ra|- Ty danh gia, bao céo
(1, 2 va 3) d3 boi Soét, két qua boi dudng thudng
Thang | dudng dé hoan thién thuc hién | xuyén cua ca nhén; ndp
5/2025 | ké hoach da dé ra. cac  bai  ho so vé nha trudng theo
- Hoan thanh ho so. kiém tra | quy dinh.
theo quy
dinh
Tong 120

Trén day 1a ké hoach bdi dudng thuong xuyén cua cd nhan thuc hién
trong nam hoc 2024-2025./.
Ngudi 1ap ké hoach
HIEU TRUONG

Nguyén Thity Quynh
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