UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HIEP HOA Poc 1ap — Tw do — Hanh phic

Hiép Hoa, ngay 28 thang 5 nam 2024

KE HOACH
Boi dudng thwong xuyén cad nhan nam hoc 2024-2025

Ho va tén gido vién: Pao Thi Ha

Trinh d§ chuyén mon: Pai hoc

Chtrc vu chuyén moén: Phé Hi¢u truéng

T6 chuyén mon: KHXH

Nhiém vu duoc phan cong: Phu trach chuyén mon.

Can ctr Thong tu s 18/2019/TT-BGDBT 01/11/2019 vé viéc ban hanh
chuong trinh boi dudng thuong xuyén can bo quan ly co so gido duc phd thong (goi
tat la Thong ar 18); Thong tu s6 17/2022/TT-BGDDT ngay 05/12/2022 vé viéc sura
d6i, bd sung mot sb diéu Thong tu sd 19/2019/TT-BGDDT; Thong tu 50
19/2019/TT-BGDPBT, ngay 12/11/2019 ciia Bo GDPT vé viéc ban hanh Quy ché
boi dudng thudong xuyén gido vién, can bd quan 1y co s& mam non, co s& gido duc
pho thong va gido vién trung tim gido duc thudng xuyeén (goi it la Théng tw 19);

Can ctr nhu cau thuc t& vé ning cao trinh d6 chuyén mon, nghiép vy, tu
tudng chinh tri ctia ban than t6i xay dung Ké hoach boi dudng thuong xuyén
(BDTX) nam hoc 2024-2025 nhu sau:

|. MUC PICH, YEU CAU

1. Muc dich:

- Bi dudng theo yéu cau ctia vi tri viéc 1am; boi dudng kién thirc, k§ ning
chuyén nganh bét budc hang nam ddi voi can bd quan 1y nhim nang cao pham
chit, ning lyc chuyén mén, nghiép vu ctia can bd quan 1y; nang cao mirc do dap
ing cua can by quan 1y theo yéu cau vi tri viéc lam; dap tng yéu cau phat trién
giao dyc va dap ung yéu cau ctia chuan nghé nghiép.

- Phét trién nang luc tu hoc, tu b01 dudng, tw danh gid cong taic BDTX cua
gido vién, can bd quan 1y; nang luc t6 chirc, quan 1y hoat dong BDTX cén bo
quan ly.

2. Yéu cau:

- Trong nam hoc, ban than dugc bdi dudng du 120 tiét theo quy dinh cta
B0 GD&DT.

- BDTX tép trung vao nhitng van dé moi, nhitng kién thirc ma ban than
thue hién chua tot dé gop phan nang cao chat lugng quan 1i trong nha trudng.

- Cong tac BDTX phai gian két chit v6i viée danh gia theo chuan nghé
nghiép cta hiéu truéng va theo chi dao doi mdi cia Nganh dé timg budc cai
thién va nang cao nang lyc ban than.

- Thuc hién BDTX bﬁng viéc tu hoc, phat huy tinh tich cuc, chu dong va
tu duy sang tao, ting cudng thuc hanh tai nha truong; thao luan, trao doi, chia
sé thong tin, kién thirc va kinh nghiém véi cac dong nghiép.
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I1. THOI GIAN, HINH THU'C BOI DUONG
1. Thoi gian:

- Trong he 2024 va trong nam hoc 2024-2025.

2. Hinh thic:

a) Tap trung: Thuc hién bdi dudng tap trung; huong dan can bo quan ly tu
hoc, thuc hanh, hé thdng hoa klen thire, giai dap thic mic, hudng dan nhing
ndi dung BDTX dap Gmg nhu cau cta can bd quan 1y trong hoc tdp BDTX; tao
diéu kién cho cén bd quan ly c¢6 co hoi duoc trao ddi, chia sé, thdo luan vé
chuyén mon, nghiép vu va rén luyén k¥ nang thyc hanh.

b) Tir xa: Thuc hién boi dudng tir xa, tang cuong ung dung cong nghe
thong tin trong hoat dong b01 dudng, tap huan qua mang internet cho can b
quan 1y bao dam cac yéu cau vé muc dich, yéu cau can dat, ndi dung, phuong
phap, thoi luong boi dudng duoc quy dinh trong Chuong trinh BDTX va cac
quy dinh tai Thong tu 19;

¢) Bén tap trung: Két hop loai hinh t6 chirc bdi dudng tap trung va tir xa.

111.NOI DUNG BOI DUONG

1. Khdi kién thire bit bude: 80 tiét / nim hoc / CBQL.

1.1. Chwong trinh bodi duéng 01 (thoi lirong 40 tidt/nim hoc):

- Boi dudng cong tac quan ly, phat trién nha truong, thuc hién Chuong
trinh gido duc pho thong 2018: Nang cao k¥ niang quan 1y, quan tri nhan su, co
s& vat cht, tai chinh hiéu qua; xay dung va thuc hi¢n ké hoach gido duc linh
hoat theo Chuong trinh GDPT 2018 nham néng cao chét luong gido duc phd
thong; d6i m&i phuong phap day hoc; thuc hién tich hop gido duc STEM (Khoa
hoc, Cong nghé, Ky thudt, Toan hoc).

- Hinh thuc, thoi lugng boi dudng: Boi dudng tap trung 16 tiét; tu hoc
va sinh hoat chuyén mon tai trudng, cum trudong 24 tiét.

1.2. Chwong trinh boi dudmg 02 (thoi lwong 40 tiét/nim hoc):

+ Du tap huén thuc hién nhiém vu nim hoc 2024-2025 ddi vai gido duc
trung hoc va céc van ban chi dao thuc hién nhi€ém vy ndm hoc 2024-2025 cua
S¢ GDDT. Hinh thirc, thoi gian bdi dudng: Boi dudng tap trung, tu hoc va sinh
hoat chuyén mon tai trudng, lién trudng: 10 tiét.

+ Tham gia boi dudng phat trién ning lyc chuyén moén; Quan li va su
dung thiét bi day hoc; boi dudng phuong phap, k§ thuat day hoc tién tién; d01
moi sinh hoat chuyén mon; hd trg dong nghiép phat trién chuyén mén: 10 tiét.

+ Tap huan chuyén moén vé d6i méi phuong phap kiém tra, danh gia hoc
sinh theo yéu cau can dat ctia chuong trinh GDPT 2018: Kiém tra thuong xuyén
bang hinh thirc tryc tuyén; xay dung ngan hang cau hoi va hé thong kiém tra
danh gia pht hop véi cau tric dé thi T6t nghiép THPT tir nam 2025: 10 tiét.

+ Tap huén bdi dudng tmg dung «cong ngh¢ thong tin, ky nang s6: Boi
dudng vé xay dung, quan 1y hoc li¢u s6 va hé thong quan 1y hoc tap (LMS);
trién khai chuyén d6i sd trong day hoc va quan 1y gido duc; phat trién ning luc
sb cho giao vién va hoc sinh; st dung cac cong cu cong nghé trong day hoc truc
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tuyén va két hop; danh gia mac d6 chuyén doi sb tai don vi; chuyén d6i sé va
st dung tri tu€ nhan tao trong quan 1y va day hoc; trién khai Hoc ba sd, thu vién
lién thong: 10 tiét.
- Hinh thirc, thoi luong bdi dudng: Boi dudng tap trung 16 tiét; tu hoc
va sinh hoat chuyén mén tai trudng, cum truong 24 tiét.
D3 hoan thanh dat két qua 9/10 tap huan SGK 16p 9.
2. Khoi kién thirc tw chon (Ni dung bdi dwdng 3): Thoi luong: 40
tiét/nam hoc/CBQL
Tu chon theo cac m6 dun tai Thong tu s6 18/2019/TT-BGDDT nham phat
trién pham chat, nang luc nghe nghlep dap tmg yéu cau vi tri vi¢c lam dam bao

da 40 tiét/nam hoc. Panh gia két qua thong qua lay két qua danh gia do TT
GDTX tinh Quang Ninh lién két v&i don vi co chirc nang boi dudng va danh

gia.

3. Ké hoach BDTX cu thé hang thang:

Thoi

: Noi dung Hinh thirc bdi | Danh
gian ~ ./
dudong gla
- Tap huén sir dung SGK 16p 9 CTGDPT | Tép trung, tryc
Thang 6,7 | 2018 tuyen

- Ty boi dudng
- Hoc tép chinh tri h¢ 2024 do Phong Truc tuyen theo
GD&DT t6 chtrc. Viét bai thu hoach ¢4 | diém ciu

Théng 8

nhan.

- Thyc hién viéc bdi dudng thuong
xuyén hé 2024 theo ké hoach cua
PGD&DT.

+ Yéu ciu cta nhiém vy nam hoc. Yéu
cau cua cap hoc. Yéu cau doi méi va
nang cao chat lwong gido dyc trong viéc
thuc hién d6i méi chuong trinh gido duc
pho thong 2018.

+ Tich hop gido duc k¥ nang song, di
san, day hoc tai thyc dia cho hoc sinh.
+ Xay dung ngan hang dé kiém tra, bai
giang dién t&r dudi sy phan cong cua
nhém GV cbt can.

+ Tang cuong nghién ctu tai lidu do6i
moi kiém tra danh gia, thuc hanh ra dé
kiém tra theo dinh hudéng dé thi tuyén
sinh vao 10 va tét nghiép THPT.

+ Hoan thanh va ndp san pham dung
thoi gian theo quy dinh cua 16p hoc BD
he 2024.

- Sinh hoat chuyén mén dau nim nhiam
d:fly manh doi méi day hoc va kiém tra

Tap trung theo
don vi cac
16p/moén

Sinh hoat T,
nhom CM

Tu bdi dudng
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danh gia theo hudng phat trién nang lyuc
hoc sinh va van dung thuyc tién.

- Tham gia hoc bdi dudng do truong
Hoc vién QLGD phdi hop voi TT
GDTX tinh Quang Ninh to chirc.

- Tich cyc ddy manh cic hoat dong
chuyén moén, trao doi, chia s€ kinh
nghiém trong giang day qua cdac tiét du

Sinh hoat
chuyén mon,

Thang gio df)ng Pghiép, cac tiet thao gidng va Dlil' gio, th:éo .
9.10 11 chu}Nlc?n de. ‘ luan chuyén dé
Y - M61 nhom chuyén moén thyc hién moét | To, Cum

chuyén dé P6i méi sinh hoat t6 chuyén

mon theo hudng nghién ctru bai hoc

- Ty boi dudng

Sinh hoat tai cac T, nhom CM Sinh hoat CM
Thang Tiép tuc cong tac tu bdi dudng; Nghién

12/2024, | ctru cac ndi dung Module tu chon,

01/2025 Tu bdi dudng
Boi dudng kién thirc chuyén mén qua | Sinh hoat CM
chuyén dé T6, Trudng, thao giang, luyén
giang dot 2.

Tiép tuc hoc tdp cac module tu chon
theo ké hoach va chuong trinh boi
dudng cua Bo GD.
Théng 2,

3 Boi dudng nang luc kiém tra hoat dong
su pham nha truong, Tham gia nghién
ctru, thao ludn, du gio, rat kinh nghiém | Ty bodi dudng
day minh hoa tng dung module cd nhan
da dang ki.
Ty boi dudng
- Sinh hoat chuyén moén Tép trung

Thang4 | _ Tiép tuc tu boi dudng Tu bdi dudng
Hoan tat viét thu hoach ca nhan, noi | Ty danh gia

Thang 5 | dung BDTX Danh gia theo

Dénh gia cong tac BDTX ca nhan

quy trinh
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Xay dung KH BDTX nam hoc 2025-
2026 va dé xuat ndi dung boi dudng he

2025.
HIEU TRUONG NGUOI XAY DUNG KE HOACH
(Duyéy)
W//
Dao Thi Ha

Nguyén Thity Quynh




