PHONG GD&DT QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HIEP HOA Poc 1ap - Tu do - Hanh phiic

, ) BIEN BAN
HOQI NGHI GIAO VIEN, CAN BQ QUAN Li, NGUOI LAO PONG
Nam hoc: 2024 — 2025

|. Thoi gian — Pia diém — Thanh phan:

1. Thoi gian: Vao luc 14h00 phut, ngay 04 thang 10 nam 2024

2. Pia diém: Phong Hoi dong — Truong THCS Hiép Hoa.

3. Thanh phan tham du:

P/c: Pam Québc Toan - Uy vién BTV Pang tiy, Chi tich UBND xa Hiép Hoa.

P/c Nguyén Thi Thin - P. Truong phong Gido duc va Pao tao thi xa.

D/c Nguyén Thi Hai Binh — Chuyén vién Phong GD&DT thi x4.

Cung toan thé 41/41 ddng chi can bo, gido vién, cong nhan vién trong nha truong.

I1. N§i dung

1. Tuyén bé li do, giéi thiéu dai biéu: D/c Pao Thi Ha — P. Hiéu trudng.

2. Gi6i thiéu doan chi tich gom:

P/c Nguyén Thity Quynh — Bi thu chi bo - Hiéu trudng.

D/c: Pao Thi Ha — Pai dién cong doan co s6.

P/c: BS Thi Hai Yén — Céan bd gido vién tiéu biéu.

3. Ban thu ky gom:

b/c Binh Thi Thanh - Gido vién.

P/c Nguyén Thi Khuyén - Gido vién.

4. Poan chi tich thong qua chwong trinh Hgi nghi.

1- Béo cao két qua viéc thyc hi¢n Nghi quyét H§1 nghi Nha gido, can b quan ly,
nguoi lao dong nam hoc 2023-2024; Phuong huong, ké hoach va bién phap thuc hi¢n ké
hoach nam hoc 2024-2025 ( dc Quynh trinh bay ).

2- Noi quy, quy ché truong hoc: Quy ché dan chi co s¢ ( quy dinh nén nép sinh

hoat, tiéu chudn danh gi4 thi dua, khen thudng, ky luat, quy dinh céc ché d6 phic loi

tap thé ) Quy tic tmg xir, Quy ché chi tiéu ndi bo.

3- B4o cdo cua Chu tich Cong doan vé téng hop ¥ kién tir doan vién, lao dong trong

don vi & Hoi nghi cap t6 ( dc Ha — Pai dién BCH Cong doan ).

4- Bé4o cao hoat dong cua Ban thanh tra nhan dan ndm hoc 2023-2024, phuong

hudéng nhiém vu nam hoc 2024-2025 ( dc Bui Thi Oanh trinh bay ).

5- Huéng dan thao luan ( Poan chu tich ).

6- Hiéu truong tiép thu nhitng y kién dong goép ctia can bo, vién chirc, lao dong; giai

dap nhiing thic mic, dé nghi cua CBVC, lao dong thudc tham quyén....Tiép thu

nhimg ndi dung dé giai quyét theo thim quyén (néu c6 ).

7. Bau Ban thanh tra nhan dan ( Ban bau cir ).



8. Pai biéu cép trén phat biéu.

9. Hiéu truéng didu hanh: Thong qua chu truong, giai phap chinh va cac chi tiéu
quan trong cta nim hoc 2024-2025 va 1ay biéu quyét cua Hoi nghi.

10. Chu tich cong doan cong bd cac quyét dinh khen thudng ( B/c Ha ) va phat
dong phong trao thi dua nam hoc 2024 - 2025 va ki giao udc thi dua ( d/c Ha);

10: Thu ki thong qua dy thao nghi quyét Hoi nghi nha gido, can bd quan 1y, ngudi
lao dong ndm hoc 2024-2025;

11: Tong két, bé mac Hoi nghi ( B/c Quynh )

5. P/c Nguyén Thiy Quynh — Dai dién BGH nha truong danh gia két qua Hoi nghi
giao Vvién, can b quan li, nguoi lao dong va du thao phuong hudng thuc hién nhiém vu
va céc giai phap thuc hién ké hoach nam hoc 2024 — 2025.(C6 vdin ban kém theo).

- Hiéu truong thong qua cac quy ché: Quy ché dan chi; Quy ché 1am viéc; Quy ché
thi dua; Quy ché dbi thoai; Quy ché chi tiéu nodi bo; Quy ché cong khai...nam hoc 2024 -
2025.

- Hiéu truong giai dap cac y kién thac mic cua can bd gido vién, nhan vién nha
truong.

6. P/c Bui Thi Thu Oanh - Truong ban thanh tra nhan dan 1én bao céo két qua hoat
dong cua Ban thanh tra nhan dan nam hoc 2023-2024 phuong huéng nhiém vu ndm hoc
2024-2025.

7. Tham luan: Tham luan cta 02 to chuyén moén vé cac ndi dung:

- Thyc hién tng dung cong nghé thong tin, chuyén doi sé trong day hoc.

- Tham luén vé viéc phat trién van hoa doc trong viéc day hoc mon Tiéng anh

8. Hiéu trudng diéu hanh, thong qua chu truong, giai phap chinh va céc chi tiéu
quan trong ctia ndm hoc va lay biéu quyét cua Hoi nghi.

- 100% can bo gido vién nha truong thong nhat véi cac chi tiéu da dé ra.

9. Théng qua Quy ché phdi hop chuyén mén va cong doan nim hoc 2024-2025.

- Chu tich Cong doan cong bd cac quyét dinh khen thudng.

- Thong qua cac Quy ché phdi hop gitta Nha truong va Cong doan.

- Phét dong phong trao thi dua va ki giao udc thi dua trong nam hoc 2024-2025.

10. Pai biéu phat biéu y kién:

Poéng chi: Nguyén Thi Thin — P. truéng phong GD&PT, dai dién phong GD&PT
thi xa phat biéu y kién chi dao.

+ Biéu duong cac chi tiéu di dat duoc trong nim hoc 2023-2024.

+ Pong tinh véi cac chi tiéu dé ra, xong can diéu chinh cho phu hop chi tiéu vé thi
tuyén sinh vao 16p 10 ( can ctr vao két qua dat duoc ctia nam hoc trudc ) va ti 1& HS 1én
16p thang; Ti 1é huy dong HS ra 16p dat 100%...

Pong chi: Pam Qudc Toan - Uy vién BTV Pang ity - Chu tich UBND xi Hiép Hoa.

+ Biéu duong thanh tich dat duoc cia thay va tro nha truong.

+ Tiép thu, dong tinh voi cac ¥ kién cta d/c phé phong gido duc.



+ S& dé xuét voi cép trén vé viéc quan tim, khic phuc nhitng khé khin vé co so vat
chét ctia nha truong.

+ Tich cuc hoc tap va lam viéc theo tu tudng dao duc, phong cach HO Chi Minh.

+ Quan tdm x4y dung chi bd viing manh, cong tac phat trién dang va nang cao chat
luong day va hoc.

12. Thu ki thong qua Nghi quyét Hoi nghi nha gido, cAn bd quan 1y, ngudi lao
dong nam hoc 2024-2025.

* Trwong hoc dim bédo vé an toan

- Pam bao an toan phong chéng dich bénh, khong dé truong hop 1ay nhidm trong
nha truong.

- Pam bao trudng hoc an toan phong chdng TNTT, ANTT, khong dé xay ra bao luc
hoc duong.

* Chi tiéu phat trién gido duc:

- Duy tri si s6: 99,9% trd 1én

- Hoan thanh cong tac pho cép gido duc, x6a mu chit nam 2024: Pho cap GD THCS
muc do 3; XMC mrc do 2.

* Chat lwong gido duc:

- Hoc lyc: Xuat sic 117/830=14.1%; Gidi 352/830 = 42.4%; Dat 353/830 = 42.5%
Chua dat 08/830 = 1.0%

- Rén luyén: Tt 580/830 = 69.9%; Kha 244/830 = 39.4%:; Pat 06/830 = 0.7%

- Ti 16 1én 16p thang dat: 99,9%.

- Huy dong HS ra 16p dat ty 1€ 100%.

- Ti1¢ HS 16p 9 TN dat: 180/180 = 100%.

- 50% HS 16p 9 dat chudn ning lyc ngoai ngi.

- Tring tuyén vao 16p 10 THPT cong lap: 50% trd 1én (so voi TSHS tdt nghiép ).
Piém TB cac mon thi tuyén sinh 16p 10 THPT: Mén Vin 6,6; Mon Toan 5,6; Mon thu 3
5,40; Piém TB 3 mon tuyén sinh: 5,87;

S6 hoc sinh tham gia hoc nghé tai TTGDTX ty 1€ 27%.

* Chat lwong miii nhon:

- Hoc sinh giéi thi xa cac mon van hoéa 16p 9: 26/180 ( ti 1¢ 14,4%; nam hoc trudc
1a 20/179 dat ty 1¢ 11,2%).

- Hoc sinh gioéi cac mon vin héa cép thi x4, giao luu 6,7,8: 48/650 ( ti 1& 7,4 %;
nam hoc trudc 39/617 ty 1€ 6,3 %).

- Hoc sinh gidi cdc mon van hoda cép Tinh: 09/180 ( ti 1€ 5%; nam hoc trudc dat
06/179 ty 1€ 3,4% ).

- Tham gia thi Tin hoc tré cdp tinh 01; cip thi xa 03.

- Tham gia dy thi KHKT cap thi xa: 01 san pham.

Trong nam hoc tham gia cac cudc thi khac (néu phat sinh trong nim hoc): Phan
dau co giai tir KK tro 1én.

* Xay dung doi ngii:



- XL kiém tra toan dién: Tét: 70%; Kha: 30%; DYC: 0

- SKKN hoic NCKH tng dung (CSTP): 30% CB, GV, NV ban c6 01 ban chat
luong.

- Pdnh gid chudn nghé nghigp GV: Tét: 40%; Kha: 70; Pat: Khong

- Pdnh gid chudn HT, PHT: Tét: 2 d/c = 100%

- Két qua xép loai vién chirc cudi nam hoc: 41 ngudi

HTXSNV: 09/41 (ti 1€ 21,9%); HTTNV: 32/41 (ti 1€ 78,1%)

* Cong tac kiém tra ndi bd: Thuc hién theo ké hoach cong tac kiém tra nim hoc
2024-2025, thyuc hién kiém tra 30% can bd g1do0 vién, nhan vién nha truong va 08 cude
kiém tra chuyén dé.

* Chi tiéu vé cong tac hoc sinh — sinh vién:

- Thyc hién t6t cong tac phong chéng dich bénh trong trudng hoc; cong tac an toan
giao thong, phong chéng t¢ nan xa hdi, bao lyc hoc duong, cham soc strc khoé vi thanh
nién...

- Pat truong hoc An toan Phong chong tai nan thuong tich va truong hoc an toan,
ANTT nam hoc 2024-2025.

* Cong tac kiém dinh chat lwong GD:

Phan dau Pat tiéu chuan CLGD cap do 3 giai doan 2024-2029; Chi tiéu hoat dong
thu vién Chuan: 100% S6 gido vién str dung sach thu vién thuong xuyén; 70% sd hoc
sinh st dung séach, tu liéu tham khao tai thu vién. Hang nam bd sung khoang 200 dau
sach cac loai. Tiép tuc xdy dung thu vién dat chuan mirc 2 theo Thong tu 16/TT-
BGD&DT ngay 22/11/2022

* CoOng tac khac:

- Quan li tai chinh: Bam bao theo dung quy dinh tai chinh, thu du chi.

- Ché d6 hoi hop: thuc hién mdi thang hop hoi déng 11an/ thang( vao tuan 1); hop
chuyén moén vao tuan 2; tuan 3,4 hop t6, nhoém chuyén moén); dinh ki hop vao chiéu tht 5
hang tuan.

- Ché d6 thong tin bao cdo: diing thoi gian, tién do
- Céc phong trao do cap trén phat dong: tham gia day du

Ban giam hi¢u nha trudng xay dung cac ké hoach cu thé dé trién khai thuc hién
thang loi cac chi tiéu Hoi nghi da dé ra trong nam hoc 2024 - 2025,

- Danh hiéu tap thé:

+ Truong: Tap thé LDTT XS; Gidy khen cia UBND TX

+ L&p xudt sdc: 09; Lop tién tién: 10 16p .

+ Lién d6i: Vitng manh xuat sac cp tinh

+ Cong doan: Viing manh; Gidy khen ciia Cong doan TX

+ S6 doan vién dat danh hiéu “Poan vién cong doan xuat sic: 100%

+ Sb doan vién cong doan uu ta gidi thiéu cho Pang: 02 ddng chi.

+ Chi bd: Hoan thanh Xuét sic nhiém vu
- Danh hiéu cd nhén:

+ GV gidi cap truong: 36/36 d/c (ti 1& 100%)



+ GVG cép thi xa 17/36 = 47,2% ( Tinh, Huyén, Dinh, Ngb Yén, Xiém, Thanh,
Tran Huong, Hai, Nguyén Ha, B. Loan, Luong Loan, Van Anh, Khuyén, Linh, Van,
Nguyén Lan, Thao ).
+ LDTT: 41/41 d/c (ti I¢ 100%)
+ CSTDCS: 20/41 = 48,8% ( Quynh, Tinh, Huyén, Pinh, Ngo Yén, Xiém, Thanh,
Tran Huong, Hai, Nguyén Ha, B. Loan, Luong Loan, Van Anh, Khuyén, Linh, Van,
Nguyén Lan, Thao, Tuan, Phuong Lan ).
+ CSTD cép tinh: Khong.
12. Tong két, bé mac Hoi nghi: Poan chu tich bé mac HN
Bién ban két thic vao lGc 17h10” cling ngay.

CHU TRi THU KY

Nguyén Thily Quynh Nguyén Thi Khuyén
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