UBND THI XA QUANG YEN CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCS SONG KHOAI DPéc 1ap - Tu do - Hanh phic

Sb: 205/KH-THCS SK Séng Khoai, ngay 4 thang 9 nam 2024

KE HOACH THU'C HIEN NHIEM VU GIAO DUC TRUNG HOQC
NAM HQC 2024-2025

Thue hién Quyét dinh s6 2324/QD-UBND ngay 09/8/2024 cua Uy ban nhan
dan tinh Quang Ninh vé viéc ban hanh khung Ké hoach thdi gian nam hoc 2024-
2025 cua gidgo duc mam non, giao duc pho thong va gido duc thudng xuyén trén dia
ban tinh Quang Ninh; Céng vin s6 2668/SGDDT-GDPT ngay 15/8/2024 cua S&
Gi4o duc va Pao tao (GDDT) Quang Ninh vé viée huéng dan trién khai thuc hién
nhiém vu gido duc trung hoc ndm hoc 2024-2025; Coéng van s6 890/PGDDT-
CMTHCS ngay 19/8/2024 V/v huéng dan trién khai thuc hién nhiém vu gido duc
cap trung hoc co sé nam hoc 2024-2025, truong THCS Song Khoai xdy dung ké
hoach thuc hién nhiém vu nam hoc 2024-2025 nhu sau:

A. TINH HINH NHA TRUONG

I. KET QUA NAM HOC 2023-2024

1.1. Mang luéi truwong 1op, hoc sinh:

Duy tri si s6: 477/479=99,6%( bo 1, nghi chita bénh 1)

1.2. Bgi ngii CBQL, GV, NV

1.2.1. Doi ngii can b, gido vién, nhan vién

- Chi bd: 15/29=51,7%

- CBGV,NV: 28( BGH: 02; GV: 24; NV: 03)

-Poanthé:  + Cong doan: 28 doan vién.

+ CDBGV: 12 doan vién.
+ D31 TNTP HCM: 13 chi doi.

- T6 chuyén mén: 02; T van phong: 01

1.2.2. V@ trinh @9 ciia CBQL, GV, NV

- BGH: Dat chuan 2/2= 100%

- GV: DPat chuan: 22/24=91,7%( 02 d/c dang hoc Dai hoc)

- NV: bH: 01; TC; 02( 01 d/c dang hoc DH)

1.3. Cac danh hi€u thi dua

* Danh higu tgp thé:

- Nha truong: Tap thé Lao dong Tién tién; UBND TX ting gidy khen

- Lién B6i viing manh

- Binh chon lap:

+ Lop Xuat sac: 05 16p: 6A; 6C; 7C; 7D; 8A.
+ Lop Tién tién: 08 16p: 6B; 6D; 7A; 7B; 8B; 9A; 9B va 9C

* Danh hiéu ca nhan:

+ CSTDCS: 03 ( B/c Tuan, Hién, Vii Thay)

+ Giay khen cua UBND Thi xa: 04(d/c Tuan, Hoan, Q.Huong, Tuyén )

+ LDTT: 28/28=100%



1.4. Chat lwong gido duc

1.4.1. Chét lwong gido duc dai tra

- Hoc luc K9: Gioi: 11,3%; Kha: 41,5%; Y,K; 0

- Hanh kiém: Tét: 54,7%; Kha: 44%; TB: 0,9%; Yéu: 0,9%

- Hoc tap K6,7,8: Xsic: 2 em; Tot: 10,8%; Kha: 39,3%; Pat: 48,4%; CP: 1,1%

- Rén luyén K6,7,8: Tt: 55,3%; Kha: 43,2%; Pat: 3%; CP: 0

- Ti 1¢ 1én 16p thing dat: 366/370= 98,9%(04 hs thi lai).

- Két qua xét 1&n 16p sau thi lai: 368/370= 99,5 % 02 hs thi luu ban )

- Tét nghiép THCS: 105/106= 99,1%

- Ti 18 HS thi db vao truong THPT cong lap/ HS ding ky du thi: 52/67 = 77,6%
va dat 52/105= 49,5% so véi TN; Chi tiéu: 59,05%

DTB moén Vin: 6,1; Anh: 5,4; Toan: 4,8; DTB 3 mon: 5,4; xép tht 10/20

1.4.2. Chit lwgng miii nhon

* Cac mon Van hoa

- HSG cép tinh Vin hoa: 02/106=1,9%
- HSG cip TX vin hoa 9: 6/106=5,7%
- HSG cap Thi x4 cac mén van hoa khéi 6,7,8: 4/370=1,1%

* Cac cuoc thi KHKT, sang tao TTN, Tin hoc tré

- KHKT: 01 giai; Sang tao TTN: 01 giai
- Tin hoc tré: 01 giai (chi tiéu: 02)
* Thé chat:
- HSG cip Quédc gia: 01( HCV d4 cau)
- HSG cép Tinh : 01: Dat
- HSG cac mon thé chat thi x&: 23 giai

1.4.3. Chit lwgng cac hoat dong gido duc khac

- Ky thi Khoa hoc k§y thuat: Tham gia 02 san pham, 01 san pham dat giai Ba;
Cudc thi “Sang tao Thanh thiéu nién”: 01 giai K.K dugc VTV vé phong van viét tin
bai véi noi dung Phong tac lan téa bao ton Tranh Pong Ho voi chét lidu bot diep,
Vv6i ¥ nghia gin giit nét VH dan gian va khoi nghiép d6i vai Thanh thiéu nién.

- CBGVNV va hoc sinh tham gia thi tric nghiém va thi “san khau héa” ciing
dia phuong vé cudc thi tim hiéu “60 naim Quang Ninh xay dung va phat trién”. Pac
biét nha truong c6 06 thay ¢ tham gia cuge thi viét tim hiéu nay dat giai xuat sac va
tuyén truyén tham gia cudc thi truc tuyén “Hoc tdp va lam theo twr tuwéng, phong
cach, dao dirc Ho Chi Minh”,

- Thuc hién tét cong tac an toéln truong hoc:

+Quan triét téi can bg, giao vién, nhan vién va hoc sinh thuc hién nghiém cac
ngi dung chi dao cia cac cdp, nganh dam bao an toan an ninh trdt ti; an toan giao
thdng; phong chong tai nan thwong tich; phong chéng tai nan dudi nwéc va phong
chang chay né, cieu hg, cizu nan.

+Phdi hop tét Véi co quan chuyén mén: Céng an va Tram y té x& cling Vi
Doan thanh nién xa; cac ban nganh cia dia phuong va cac co quan doanh nghiép,
(Cong ty Amata — Ha Long xanh), véi cdac don vi bo doi két nghia véi dia phuwong
trong viéc thuc hién phét trién 3 méi truong gIaO ducC Cua dia phuong ngay cang
phét trién di Ién ciing véi viéc xay dieng phét trién kinh té - xa hgi dat tiéu chi Quac
gia “Nong thon maoi nang cao” cua xa Song Khoai trong nam 2024.
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+Thuc hién nghiém tdc cdng tac phong ché’ng dich bénh (nhd't la dai dich
nguy hiém..), khéng dé 1ay lan dich bénh trong nha truong.

- Nha truong trién khai kha tét 02 dot thi dua/nam hoc (Cao diém: Dot | chao
muirng 60 nam thanh 1ap tinh va Ngay NGVN 20/11; Dot Il chao mirng 40 nam ngay
thanh 1ap xa Song Khoai ciing 13 ngay than 1ap Poan TNCS Ho6 Chi Minh 26/3 va
huéng téi chao mimg 70 nam Chién thang Dién Bién Pha), Chu trong cac hoat dong
phuc vu cong tac chuyén mén Day va Hoc; Thuc hién nghiém tic cac quy dinh caa
nganh va cua cap trén.

- Hoc sinh thuc hién noi quy ctia nha trudng tuong dbi nghiém tdc, cac em da
s6 ngoan ngoan, 18 phép vai thay co, doan két véi ban be, tich cuc chuyén can, tién
bo hon niam hoc trudc; thuc hién nghiém tlic ATGT, phong chdng chay né, bao luc
hoc duong.

- Thuc hién né nép: C6 y thirc tién b, twong ddi nghiém tuc.

- Thuc hién day du cac phong trio thi dua, tuyén truyén: nhan 60 nam thanh 1ap
tinh Quang Ninh; ngay Nha gido Viét Nam 20/11; ngay QPTD 22/12; ngay Thanh
lap Bang CSVN: 03/2; Ky niém 40 nam ngay thanh 1ap xa Song Khoai ciing 1a thanh
lap Poan TNCS HCM 26/3; ngay Qudc té phu nit (08/3), Quéc té Hanh phuc (20/3)
tién tgi ky niém Ky niém (3 1an) gid tran chién thang Bach Dang; 30/4; 01/5 va ky
niém 70 nam ngay Chién thang Pién Bién Phu.. vdi nhiéu noi dung, hinh thuc y
nghia, nang cao hiéu biét, gido duc k¥ nang séng (khoi day khét vong cng hién cua
tudi tré Quang Ninh; trach nhiém, vai trd ciia nguoi hoc sinh, céng dan (1a nguoi
Quang Ninh) xay dung qué huong ngay cang dep giau, van minh.

- Ké& hoach t6 chtic vinh danh, dang huong, bao cong tai dén thd Tran Hung
Pao, miéu Vua B, Trai nghiém Béi coc Bach Pang (Quang Yén) dé tim hiéu vé di
tich lich sur cua dia phuong; Trai nghiém Stem “Bira com Viét” va cac hoat dong vui
choi bd ich tai Trung tm gi4o duc Nuai Ngiam xanh (Nam Ha) vao thoi diém cudi
nam hoc);

- Tich cuc hoan thanh thi dua thao giang, du gio, thao giang, chuyén dé cac
cap; Hoi thi GVCN gioi cap trudng, cap thi xa dat két qua tét: 11/13 d/c = 84,6%
(02 d/c khong du diéu kién tham gia thi) d/c dat danh hiéu GVCN gioi truong. 06/06
d/c =100% dat danh hiéu GVCN gioi cap thi x4. Hoc sinh thi dua gianh nhiéu diém
tbt, gior hoc tét.

+ Cac HPTNST: T6 chirc dém hdi tring ram: Thi bay mam cd; hoa trang Chi
Hang, Chi Cudi, mta Lan; tro choi dan gian trong ngay Vui héi trang ram cing véi
hoat dong tur thién, nhan dao (Cong ty Amata — Ha Long xanh) tang qua: 22 triéu
/cho cac em ho can nghéo; Nha truong két hop véi Hoi cha me hoc sinh céc 16p tiang
20 xuat qua = 4 triéu ddng/ cho 20 hoc sinh gia dinh hoan canh kho khin dé cac em
don Tét trung thu clng cac ban;

+ Thi trang tri gian chau hoa, trang tri 16p hoc “than thién”; bang truyén thdng
theo céc chu diém thang, gan lién véi cac chuyén hiéu rén luyén doi vién.

+ Két hop v6i S6 LBDTBXH tuyén truyén gido duc gidi tinh, stc khoe tam than;
phong chong xam hai, phong chéng bao luc, tai nan thuong tich. ..

- Cong tac HSSV duoc duy tri va c6 hiéu qua, tu van sac khoe vi thanh nién
duoc td chuc hiéu qua, cac hoat dong to chirc L& chao co, hat Québc ca, cac bai thé
duc nhip diéu; Dan vii; V& Vivonam; V3 ¢ truyén... nham giéo duc tinh than dan
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toc duoc thuc hién nghiém tdc, thu lai dugc két qua tét. Thanh 1ap doi tuyén thi cac
moén TDTT duy tri tap luyén thuong xuyén khi hoc sinh hoc truc tiép tai truong.

- T6 chirc tang 20 suat qua cho HS can ngheo; khuyét tat va gia dinh chinh
sach.../trong ndm hoc: 2.000.000 ddng/ xuét (11 hs can ngh&o); nha truong (Hoi cha
me HS) tang 02 lan: 500.000 d/ 2 1an; 03 géc hoc tap; 05 Ao khodc déng phuc mua
doéng; BPuoc UBND thi xa ting 08 xe dap cung em téi truong) va 07 may tinh Lap
top (Chuong trinh S6ng va may tinh cho em — cua B GD&DT)...

- T6 chuc ngoai khoa ki nang sdng cho HS "Phong chdng xam hai va bao luc
hoc duong"; Phong chéng chéay nd, ciu hd, ctu nan™;

- Thuc hién nghiém tdc viéc kiém tra, danh gia thé luc hoc sinh theo Quyét dinh
s6 53/2008/QD-BGDDT ngay 18 thang 09 nim 2008 ctia Bo GDDT.

Viéc t6 chirc cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p, hoat
d6ng ngoai khda, hoat dong trai nghiém gan véi hoat dong hudng nghiép day nghé,
giao duc dao duc hoc sinh, gido duc STEM.

- Chuyén dé cap truong “Day hoc STEM”. Noi dung STEM duoc xay dung &
cac tiét hoc co dic thu.

Cac hoat dong trai nghiém sang tao nha truong da to chuc:

- Tham quan hoc tap co so day nghé trén dia ban: Truong CP nghé XD, CP
Nong Lam Pong Bic...(ndi dung nay chua thuc hién theo KH duoc; ma chi phoi
hop véi truong CP nghé Xay dung — Nam Khé — Uéng Bi ) t6 chizc “Ngay hoi Tu
van huéng nghiép phan ludng sau tot nghiép THCS nam 2024 cho 190 hoc sinh 16p
8;9 (Truong CBN xay dung Nam Khé- Udng Bi thuc hién tai san truong vao ngay
26/4/2024):

- Trai nghiém Stem “Bita com Viét” — cia Poan 64 HSG cua doan Bao cong
tai Trung tam GD N1 Ngam xanh (Nam Ha)

*Gi4o duc Quéc phong: Pam bao thuc hién nghiém tlc qua giang day 16ng
gheép, tich hgp (cac mén hoc va hoat dong giao duc ngoai gio Ién lop)

*Giao duc Lao dong, hwong nghiép:

Xay dung va trién khai hoat dong giao duc lao dong cho hoc sinh théng qua
lich lao dong thudng xuyén; vé sinh bao vé méi truong hoc duong va tong vé sinh
chuyén vao chiéu thir 6 hang tuan; cham soc bon hoa cay canh, vuon rau, cay thudc,
trong bo sung cay bong mat. Phoi két hop vai thén xém phat dong hoc sinh tham gia
phong trao “Chi nhdt xanh” tong vé sinh tai noi cu tru.

Trién khai thuc hién day sinh hoat hudng nghiép 01 chii dé/thang (9 chu dé/nam
hoc) cho HS 16p 9 dam bao dung chuong trinh ké hoach.

Nha trudng to chie da dang cac phuong thire tu van, hudng nghiép cho hoc sinh
sau THCS. Thang qua thuc hién chuong trinh gido duc huéng nghiép 16p 9 theo chu dé,
qua tuy@n truyén cua GVCN, qua sinh hoat dudi cd, t6 chtc hoat dong ngoai khda; phdi
hop Véi cac doan thé cua xa dé tuyén truyén trong cac cudc hop tai thén xom dan
cu, qua hé théng loa truyén thanh vin hoa cua xa Séng Khoai.

Nha truong phdi hop véi truong Cao dang nong 1am Pong Bic va truong CD
xay dung t6 chuc tuy@n truyén téi hoc sinh (vao thang 5/2024) va phu huynh hoc
sinh( vao thang 5/2023) vé cong tac tuyén sinh caa trudng CD nghé
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Két quda: 19 HS (dat 18,1% téng sé HS dé TN THCS) dang ky du tuyén vao
truong CD nghé (trong do: truong CON x4y dung: 14 h/s; CD Noéng 1am Péng Bic
c6 05 HS; sau ky thi: ty I& phan ludng: 22/105=21%

*Thuc hién chwong trinh GD dia phwong: Nha truong xay dung va thuc
hién day da noi dung chuong trinh gido duc dja phuong dbi véi cac mén hoc theo
huéng dan cua Bo GD&PT, gop phan thuc hién muc tiéu mdn hoc gan ly luan véi
thuc tién, tao ra htimg thu, dong luc hoc tap cho hoc sinh, khoi day niém tu hao va
phét huy truyén thong tét dep caa qué huong, dat nudc.

*Cong tac Hoc sinh, Gido duc thé chat va y té truong hec:

- Trién khai thuc hién nghiém tic QD 53/QD-BGD&DT trong ndm hoc, hoan
thanh chuong trinh gido duc thé chat, kiém tra, danh gia thé luc hoc sinh; ting cudng
cac hoat dong tap thé ngoai khoa duoc gan véi cac ngay I€; ngay ky niém trong
thang. Trién khai c6 hiéu qua bai thé duc bum sang; V& vivonam; V6 cb truyén; Bai
TD nhip diéu, bai dong dién cta HS trén nén nhac bai hat “Tién budc 1én Poan va
Khi nao minh 16n” — Bai mau cia TW Poan trong dip Ky niém 26/3/2024 (D3 duoc
xac 1ap ky luc Viét Nam d6i voi Lién doi TNTP nha truong).

-100% CB, GV, NV, HS sir dung mang an toan, hiéu qua. T6 chuc tuyén truyén
vé phong chdng cac bénh dich (bién thé méi cua covid-19); ATGT, phong chdng ma
tuy; phong chéng chay no, ctu ho ciu nan; An toan ANTT;..

- Hoi khoe Phu dong nam hoc 2023-2024: Nha truong dat Giai Khuyén khich
toan doan cap thi x4, trong 2 ndm hoc lién nha trudong déu dat giai vo dich (doat clp)
Bong da thiéu nién bac THCS cap thi x&; C6 01 hoc sinh Tuan Phuong — 9C dat giai
Ba (HCP) da cau cip tinh va giai Ba, dat HCV toan doan Quéc gia. E cling 1a HS
duoc xét tuyén thang vao Iép 10 THPT nam hoc 2024-2025.

- Nam hoc 2023-2024: Giai thé thao nha truong c6 01 giai Ba (HCD) cap tinh;
Qudc gia; 22 giai cap thi x& (c6 15 h/s gioi giai nhat Bong da TN cap thi x4)

- To chac Ngoai khoa ky niém Ngay thanh 1ap QDND Viét Nam chu dé “Tu
hao truyén théng, tiép budc cha anh” va to chirc san choi “Rung chudng vang tiéng
Anh”. Trong nam hoc 3 lan t6 chitc lao déng don vé sinh va diang huong tai dai
tudng niém céc liét si ¢ xa Song Khoai (dot 22/12; Tét dén xuan vé va 27/7)

- Cong tac y té truong hoc: Thuyc hién kha tét Thong tu 13/2017, Phdi hop véi
Tram y té x4 thuc hién tot cong tac chiam soc stc khoe ban dau cho HS:

+ Phéi hop to chirc khdam va phan loai stc khoe dau nam cho 100% HS.

+ CG phong y té tai truong, ¢6 ta thude so ciru ban dau ludn du co sé thube yéu
cau toi thiéu.

+ Xay dyung va trién khai c6 hiéu qua céng tac tuyén truyén vé phong chéng
cac dich bénh cum; sai; sét xuat huyét;..dich bénh lay lan tir dong vat sang nguoi;
vé sinh moi truong; cac loai bénh hoc duong. Trong nam hoc 2023-2024, dam bao
an toan cho hoc sinh va CB,GV,NV khong c6 dich bénh lay lan.

+ Su dung ngUOn nudc sach; vé sinh an toan thuc pham; phong bénh mat (can
thi - khdm mat, tu van mién phi); bénh rang miéng: xdc miéng Flo, nudc mudi sinh
ly; rira tay bang xa phong ...

* Cic HDNGLL va cdc hoat dpng tap thé:

Tiép tuc day manh tuyén truyén vé ATGT; phong chéng bao luc, cac té nan XH
va TNTT dudi hinh thire san khau hoa trong tiét chao co dau tuan.
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Hoat dong tuyén truyén mang non: thudng xuyén phat tin bai vé cong tac Doi
TN, tuyén truyén cac bién phap phong chéng bénh dich Cum, Sai, sét xuat
huyét..bénh hoc duong, dich bénh khéc, néu guong HS hoc tdt,... Nha truong chi
dao ddi méi hinh thuc tuyén truyén 16ng ghép trong gio chao co (san khau hoa),
trudc gio hoc 15” hodc 15’ ra choi giira gid cac ngay chan Thu 2;4;6/hang tUan) Céc
cudc thi nhiam gi4o duc phap luat; tu tuong; 1y tuong sbéng va Ky nang sdng trong
HS; Phéi hop véi Cong an xa S6ng Khoai to chirc tuyen truyén vé ATGT, phong
chéng ma tuy; phdi hop véi So LD, UBBVBMTE t6 chirc tuyén truyén vé stc khoe
sinh san vi thanh vién; phong chéng dich. ..

- Cong tac HSSV duoc duy tri va c¢d hiéu qua, Tu van sac khoé sinh san vi
thanh nién. ... duoc t6 chuc hiéu qua, cac hoat dong td chirc L& chao co, hat Québc ca
(15 dau gio; 2 tuan/lan), cac bai dan vii; thé duc nhip diéu; V6 cb truyén; Vo
Vivonan... nhiam gi4o duc tinh than dan toc duoc thuc hién nghiém tic, thu lai dugc
két qua tét. Thanh lap doi tuyén thi cac mén TDTT duy tri tap luyén thuong xuyén
khi hoc sinh hoc tryc tiép tai truong.

- Huy dong x4 hoi hda, phéi két hop vai Hoi CMHS dé to chuc tang qua cho
HS c6 hoan canh kho khan, hoc sinh khuyét tat; hoc sinh ngheo vugt kho...

- T6 chuc ngoai khoa ki nang séng cho HS “Phong chéng xam hai va bao lyc
hoc duong™; Tuyén truyén, giao duc “gidi tinh” tuol vi thanh nién; Giao duc ATGT,;
phong chong ma tay; HIDS; Phong chong chay no, ctiu ho, ctu nan..

- Thuc hién nghiém tdc viéc kiém tra, danh gia thé luc hoc sinh theo Quyét dinh
s6 53/2008/QD-BGDDT ngay 18 thang 09 nam 2008 cua Bo6 GDDT.

Viéc t6 chirc cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p, hoat
d6ng ngoai khda, hoat dong trai nghiém gan véi hoat dong hudng nghiép day nghé,
giao duc dao duc hoc sinh, gido duc STEM.

- Chuyén dé cap to “Ngay Hoi trai nghién” Noi dung STEM duoc xay dung &
cac tiét hoc co dic thu.

Cac hoat dong Hudng nghiép trai nghiém nha truong da to chac:

+Thang 9/2023: T6 chire “Vui Tét trung thu 2023”; hoc sinh dugc trai nghiém
xép bay ¢d trung thu; hoa trang (chi Hang, chi Cudi...).

+ Thang 11/2023: Ky niém ngay NGVN 20/11: Té chirc Hoi thi “Nét dep doi
vién nam 2024” cap truong— Hoc sinh dugc trai nghiém hoa trang véi cac Trang
phuc: Dén trudng; tu chon va thé thao caa hoc sinh.

+Théang 10; 11/2023 Trong “Hoi khoe Phu Déng cap truong”; Thang 3/2024:
“Ngay Hoi tién budc 1én Poan — Khi cac em I6n” Cac em duoc trai nghiém boi céc
man V& thuit; V5 Vivonan; Dan vii; Thé duc nhip diéu va dic biét cac trd choi dan
dan (phan hoi) trong cac hoat dong tap thé, doi choi.

+Théng 4/2024: T6 chire “Ngay hoi doc sach” cac em duoc trai nghiém trung
bay sach, thuyét trinh vé sach. Va trong “Ngay hoi tur van hudng nghiép phan luéng”
t6 chic vao 26/4/2024, cac em dugc Tham quan hoc tap co so day nghé trén dia ban:
Truong CP nghé XD, CP Nong Lam Pong Bac, (Qua thuyét minh va Video cia cac
truong nghé” dén tu van hudng nghiép tai truong cho HS 16p 8:9;

+ Thang 5/2023: T6 chirc tuyén tuyén phong chéng ma tuy; tuyén truyén ky
niém ngay sinh nhat Bac Ho va ngay thanh 1ap Doi TN va t6 chirc hoat dong Béo
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cong vinh danh “Trd gioi — Thay giéi” cho HS tai Pén Tran, Miéu Vua Ba va trai
nghiém cta HS trén Vinh Ha Long (tham quan hang Pau G va hang Stng Sot..)

-Hoat dong nhdn dao, tw thién:

CB, GV, NV, hoc sinh, PHHS tich cuc tham gia cac hoat dong nhan dao, tur
thién nhu ung hd quy Dén on dap nghia, Quy phong chéng thién tai; Quy Bao trg
tré em; mua tim ung ho ngudi mu 2.390.000 ddng

Huy dong xa hoi hda, cung véi phu huynh va nha truong trao qua cho cac em
HS c6 hoan canh kho khin, gia dinh chinh sach khuyét tat.. dip khai giang ndm hoc
méi, Trung thu, Tét nguyén dan; ngay Hoi doc sach.. véi tong tri gia hon 26 triéu
d6ng; tang qua Ao dong phuc mua dong; sach va; Goc hoc tép, Xe dap (thi xa tang);
May tinh (lap top) chuong trinh “Séng va may tinh cho em” cua va B GD..

Hoat dong tuy@n truyén mang non (cua Boi TN): Cung vdéi tin bai Phéat thanh
ming non/giira gio. Nha truong chi dao doi méi hinh thac tuyén truyén (1ong ghép)
trong gio 15° dau gio; vai hinh thie san khau hoa; cugc thi tim hiéu .. trong phan
hoi ciia ca hoat dong ngoai khoa tap thé, co ¥ nghia gido duc phap luat; tu tuong; Iy
tudng séng, gia tri nhan van ciing nhu k¥ nang séng trong HS. Lién doi da thuc hién
khé t6t chuong trinh cong tac Poi trong nam hoc va lam tét cac hoat dong chinh tri
tai dia phuong.

Nha truong quan tam phoi két hop voi CMHS, cac doan thé dia phuong chi
dao Doi TN tuyén truyén thudng xuyén viéc giéo duc va thuc hién tot ATGT, phong
chéng TNTT, bao luc hoc duwong; khong vi pham phap luat va cac té nan xa hoi; tich
cuc tham gia v¢ sinh truong, 16p “Chu nhat xanh bao vé moi truong.

Két qua: Hoc sinh cua nha truong duoc thuc hién day du cac quyén theo quy
dinh trong viéc huong thu gido duc toan dién. Y thuc HS c6 tién bo, HS chap hanh
kha tot noi qui, qui dinh truong 16p, khong co hién teong HS mat doan két, danh
nhau. Khdng c6 HS méc hoic vi pham céc té nan x& hoi. Nam hoc 2023 — 2024
trrong 1ap ho so dé nghi duoc cong nhan truong hoc dat tiéu chuan “Truong hoc an
toan phong chong tai nan thuong tich”; Truong hoc “an toan vé an ninh trat tu” Nha
truong da 1am tot cong tac két phdi hop véi cac luc lwong ngoai xa hoi, cac to chirc
doan thé va co quan chirc ning (cong an xa) va thon, xom (thon 3) trong viéc giir
gin dam bao an toan, an ninh trat tu trueong hoc.

*Két qud giao duc dgo ditc hoc sinh:

- Nha trudong quan tam phdi két hop véi cha me hoc sinh va cac doan thé cua
dia phuong chi dao Doi TN tuyén truyén thuong xuyén viéc gido duc va thuc hién
tt ATGT; phong chéng tai nan thuong tich, bao luc hoc dudng; khéng vi pham
phap luat va cac té nan xa hoi; tich cuc bao vé méi truong.

Két qua: ndm hoc 2023-2024, khéng c6 hoc sinh vi pham phép luat va mac cac
té nan x& hoi. D3 tham gia va to chtc ¢ hiéu qua cac hoat dong. Ty 1& HS xép loai
hanh kiém Kha va Tét dat 97,3%

- Han ché: Mot s6 it hoc sinh chura ngoan, gay xich mich, mat doan két trong lép
hoc va trong nha truong (HS Luong xép loai HK’ Yéu, chua duoc TN lan 1)

*Pdy manh trién khai giao duc STEM trong nha truwong

- Nha truong thuc hién theo cong van 2284/SGDPT-GDTrH huéng dan trién
khai thuc hién gido duc STEM trong giao duc trung hoc tir nam hoc 2020 — 2021.

- Trién khai thuc hién gido duc STEM phl hop véi diéu Kién cua nha trudng



va dia phuong.

- Xay dung ké hoach gido duc cac mdn hoc lya chon mén hoic nhém mon dé
t6 chirc day bai hoc STEM, téi thiéu 01 bai hoc STEM/mdn/khdi 1ép/ nam hoc, cu
thé cac mén: V.Ly, Toan, Hoa, Sinh, C.Nghé (c6 Ké hoach cu thé ¢ cac bo mon).

- Thanh lap cac CLB STEM/ bd mén hoc: CLB nghé thuat; CLB Thé thao
(Bong da, ba cau; Boi..); CLB nghién ctru KH; CLB Van hoc... Hoat dong trai
nghiém STEM: 02 tiét/thang (18 tiét/nim) — Hoat dong vao chiéu tha 5 tuan 6 hang
thang o ting CLB.

- Khai théc tich cyc, ¢6 higu qua trang thiét bi, do ding day hoc, duoc cung cap
dap ung yeu cau glao duc STEM cua nha truong.

- T6 chtic bdi dudng cho GV va CBQL vé gido duc STEM, xay dung va thuc
hién bai hoc STEM, ky nang td chtrc cac hoat dong trai nghiém STEM va nang luc
hudng dan hoat dong nghién cou KHKT.

- To chuc day hoc theo phuong thirc gido duc STEM va kiém tra, danh gia két
qua hoc tap caa hoc sinh dam bao chét luong, hiéu qua.

I1. TINH HINH CHUNG NAM HOQC 2024-2025

I1.1. Hoc sinh

* Téng sé lop: 13 16p voi tong s6 500 hoc sinh

Lop 6: 316p — 129 hoc sinh

Lop 7: 4 16p — 145 hoc sinh

Lop 8: 4 16p — 144 hoc sinh

Lop 9: 3 16p — 82 hoc sinh

I1.2. Pgi ngii can by quan li, gido vién, nhan vién

I1.2.1. Doi ngii can b, gido vién, nhin vién

Téng sb can by, gido vién, nhan vién: 29. Trong do:

- Can bo quan ly: 02

- Gi1do vién: 24

- Nhéan vién: 03

- Hop ddng trudng: 02 bao vé, 01 lao cong.

I1.2.2. Vé trinh @) ciia CBQL, GV, NV

- BGH: Pat chuén 2/2=100%( 01 thac si)

- GV: Pat chuan: 22/24= 91,7%( 02 d/c dang hoc Pai hoc; 02 d/c thac si; 01
d/c dang hoc thac si)

- NV: bH: 01; TC; 02( 01 d/c dang hoc BH)

I1.2.3. Té chuyén mén

02 t6 chuyén mon( 01 t6 KHTN, 01 t6 KHXH)

I1.2.4. Phan cong nhiém vu cho giao vién, nhén vién

Quyet dinh b6 nhiém hiéu trung, pho higu truong [H4 - 1.4 - 01]

Quyét dinh thanh 1ap cac té chuyén mén va t6 vin phong [H4 - 1.4 - 02]

Bién ban bo phiéu tin nhiém, gigi thiéu to truong, té phd [H4 - 1.4 - 03]

Quyét dinh chirc danh t6 truong, to phd, Tong phu trach Boi [H4 - 1.4 - 04]

Quyét dinh va bang phan cong nhiém vu [H7-1.7-02]

I1.3. Co sé vat chat

I1.3.1. Ho so quan li tai san

- S6 quan ly tai san [H6 - 1.6 - 02]



+ Tai san ¢b dinh,

+ COng cu dung cuy,

+ Thiét b gido duc,

+Thu vién, y té,...

- C4c bién ban kiém keé tai san:

+ Bién ban kiém k& tai liéu, thiét bi, tai san, hd so cua té chuyén mdn hang ki,
hang nam theo Thong tu 38 (ddi chiéu véi phu luc 1 - CV5512) [H4 - 1.4 - 06]

+ Bién ban kiém ke tai san, co s¢ vat chat hang nam (thong ké bang, ban ghé
HS, GV c6 kich thudce, du anh sang theo ding quy dinh tai TT 13/2020/TT-BGDDT
ngay 25/6/2020) [H16-3.2-01]

+ Bién ban ban giao CSVC cac phong/Bién ban kiém ké tai san [H17 - 3.3 -
01]

+ CAac bién ban ban giao cung cip thiét bi, sra chita [H17 - 3.3 - 03]

- Thong béo cua cac cap co tham quyén vé quan ly tai chinh, tai san cua nha
truong;

- Ho so thanh 1y tiéu huy tai san

I1.3.2. So' @6 tong thé ciia nha truong

- So' d6 tong thé cua nha truong [H15 - 3.1 - 03]

- Khubn vién (theo Nghi dinh s6 46/2017/ND-CP ngay 21/4/2017)

(1) Khéi phong hoc tap

- Phong hoc: 08

(2) Khéi phuc vu hec tap

- Thu vién: 01

- Phong thiét bi gido duc: 01

- Phong tu van hoc duong: 01

- Phong Doi, Boan Thanh nién: 01

- Phong truyén théng: 01

(3) Khoi phong hoc tap - phong bé mén: 08 phong (TT 14/2020/TT-BGDPT
ngay 25/6/2020)

- KH tu nhién: 02 phong

- KH xa hoi: 01 phong

- Cong nghé:01; Tin hoc:01; Ngoai ngir:01; A.nhac-M. thuat:01

(4) Khéi phu tro (TT 13/2020/TT-BGDBT ngay 25/6/2020)

- Phong hop Hai dong (Hai truong): 01

- Phong c4c t6 chuyén mon: 02

- Phong y té truong hoc: 01

- Nha kho: 01

- Khu dé xe: 02 (01 nha xe hoc sinh va 01 nha xe giao vién)

- Phong nghi giao vién: 0

- Phong bao vé: 01

- Phong Khuyét tat: 0 (TT sb 26/2011/TTLT BGDDT-BKHCN-BYT, ngay
16/6/2011)

(5) Khu nha vé sinh: 03,

- 01 khu nha vé sinh hoc sinh (nam, nit riéng)

- 02 khu v¢ sinh giao vién, nhan vién (nam, nir riéng)
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I1.3.3. Ké hoach sira chira, b6 sung cac thiét bi khoi hanh chinh - quén
tri

- Ké hoach, Quyet toan [H17 - 3.3 - 02]

- B4o c4o, dé xuit sira chita, mua bo sung [H16 - 3.2 - 02]

- BC phong GD c¢6 noi dung Dé xuat stra chita, bo sung cac thiét bi khdi hanh
chinh-quan tri.

I1.3.4. Ké hoach dam bdo nwéc sach, nguon dlen, mang Internet

- Hop ddng va Gidy chang nhan ngudn nudc ubng sach dam bao tiéu chuan
(theo Thong tu 13/2016/TTLT-BGDDT-BYT ngay 15/5/2016) [H18 - 3.4 - 02]

- Héa don thu tién nudc, phi vé sinh méi truong

- Hop ddng va hoa don tién dién

- Hop ddng va hoa don két ndi mang LAN.

I1.3.5. Thiét bi day hoc

- Hb so trang cap, mua sam thiét bi day hoc, &6 dung day hoc, dich vu truc
tuyén phuc vu cdng tac khai thac va st dung tai liéu [H19 - 3.5 - 01]

- Théng ké danh muc thiét bi day hoc [H19 - 3.5 - 02]

- Thiét bi t6i thiéu theo TT 38/2021/TT-BGDDT ngay 30/12/2021.

I1.3.6. Cong khai theo Thong tu 09/2024/TT-BGDDT

Phu luc dinh kém

I1.4. Thuin lgi, kh6 khan

I1.4.1. Thuan lgi

- Truong THCS Song Khoai luén dugce su quan tdm chi dao sat sao ctia Phong
GD&DT thi x3, Pang bd, chinh quyén dia phuong. Co6 su phdi két hop, vao cudc
ctia cac to chirc doan thé dic biét 1a Héi Cha me hoc sinh tdi cac hoat dong gido duc
cua truong.

- Poi ngil giao vién thuc hién nghiém tac duong 16i chu truong cia Pang, chinh
sach phap luat ctia Nha nudc, co tinh than trach nhiém trong cong tac.

- Can bd quan 1y nha trudng cé trinh d6 dat chuan, trén chuan (50% thac si).
Nhiét tinh, trach nhiém c6 nang lyc quan Iy, thyc hién nghiém sy chi dao cua cap
trén, phdi két hop chit ché véi Pang uy, Uy ban, cac ban nganh doan thé cua dia
phuong, voi1 Ban dai dién cha me hs

- Co s6 vat chat nha truong kha ddm bao cho céac hoat dong day hoc cling nhu
cac hoat dong gido duc trong nha truong;

- Hoc sinh ciia trudng dai da s6 ngoan, nghiém tic chap hanh ndi quy. Mbi
truong hoc duong “Than thi¢n — tich cuc — an toan”,

11.4.2. Khé khan

- Mot s giao vién tudi nghé con tré, kinh nghiém con han ché; mot s6 16n tudi
ngai, kho thich ing voi yéu cau doi méi, chuyén doi so ung dung CNTT trong day
hoc.

- M6t bo phan hoc sinh con luoi hoc, thleu tinh than thi dua, cd gang trong hoc
tap, ren luyén. Nhleu em hoc sinh khong mudn tham gia on doi tuyén hoc sinh gioi
(ngai kho, so mit thoi gian anh hudng dén két qua thi tuyén sinh vao THPT)

- Kinh phi khen thuéng dong vién khich 16 GV, HS chwa nhiéu.

- CSVC nha truong hién nay con thiéu cac phong hoc duoc trang bi cac phuong
tién day hoc hién dai nén kho khin trong viéc chuyén dbi s6 trong day hoc. S6 phong
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hoc bo mon dién tich con nho hep, chua ¢6 nha tap da ning, chua dap Gmg yéu cau
giang day va tiéu chi trudong chuan muc 2.

- Hé thdng may tinh phong Tin hoc hong hoc, xudng cip nhiéu. Thiét bi day
hoc t6i thiéu 16p 6,7,8,9 chua duoc diy du

- C6 nhiéu hoc sinh ¢6 hoan canh kho khan

- Con bio s6 3( YAGI) gdy thiét hai nang né vé co so vat chat nha truong, doi
hoéi nhiéu kinh phi sira chita; Ddi séng nhan dan bi anh huong ciing tac dong khong
it kho khan ddi v6i cong tac gido duc trong ndm hoc

I11. PANH GIA CHUNG

I11.1. Piém manh

- Truong dugc cong nhan chuan Qudc gia va kiém dinh chat luong trong thang
8/2024

- Co s6 vat chat co ban dap Gmg yéu cau giang day

- Poi ngii twong d6i tré, c6 trinh d6 chuyén mén, cé tinh than trach nhiém trong
cong tac.

- HS cua trudong dai da s6 ngoan, c6 ¥ thirc, Mdi truong hoc dudng an toan

I11.2. Piém yéu

- Poi ngii GV thiéu: 02 gido vién hop dong (01 Toan-Ly; 01 Vian-Dia); Pau
nim hoc c¢6 01 d/c GV mén Vin dang nghi thai san 50 ngay; Co ciu chuyén mén
(dic biét 1a bo mon KHTN va Lich st - Pia 1y) van chua c6 gi4o vién du, ding vé
trinh d6 dé giang day bd mon (mdi chi dugc bdi dudng trong hé dé dam bao vi tri
viéc lam), vi vay viéc phan cong day dam bao dam bao chuyén moén con gap rat
nhiéu kho khin va anh huéng khong nhé dén chat luong, hiéu qua gido duc ctia nha
truong.

- CSVC, phong hoc bé mén chua du dién tich va trang thiét bi; Thiét bi giao
duc, d6 dung day hoc chua day du; Thiét bi CNTT thong minh, tién tién, hién dai
con thiéu, chua dong bd... dé dap ung yéu cau ctia chuong trinh GDPT 2018 hién
nay; san gido duc thé chét va san choi thap, mua thoat nudc cham, viéc dam bao tot
cho hoc sinh vui choi va luyén tap thé duc thé thao dat hiéu qua chua duoc cao.

- Chat luong gido duc cia nha trudng con thap, chua bén viing, chua dap ung
v6i tiém ning cta nha truong, dia phuong ciing nhu yéu cau ciia x4 hi trong tinh
hinh md&i hién nay.

I1L.3. Thoi co

- Dang va Nha nudc ¢ chu truong rd rang Vé viéc chi dao thuc hién doi méi
can ban toan dién GD&DT thong qua Nghi quyét s6 29-NQ/TW ngay 4/11/2013 Hoi
nghi Trung wong 8 khoa XI vé d6i moi can ban, toan dién giao duc va dao tao; Thyc
hién Nghi quyét Pai hoi Pang cac cip nhiém ky 2020 — 2025 nhiing chu truong,
chinh sach dung dan, phu hop ciia Pang va Nha nude sé tac dong tich cuc dén su
phat trién cua dat nude

- Toan thé cac Bo, Ban, Nganh déu hiéu duoc su can thiét phai thyuc hién doi
moi chuong trinh gido duc pho thong dé thay doi van ménh va su phat trién ciia qudc
gia. Cac B0 di c6 nhimg phdi hop dé c6 van ban hudéng din cic dia phuong thuc
hién céac diéu kién nhu xay dung CSVC, trang thiét bi day hoc; ché d6 tién luong
cho gido vién, ché d6 hoc sinh ving kho khin, nguoi dan toc.
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- Thi x4 Quang Yén dang c6 nhiéu co hoi thuan loi dé phat trién kinh t€ xa hoi,
dugc tinh quan tam dau tu, hoan thién cac tuyén duong giao thong huyét mach dau
ndi lién két ving v6i thanh phd Hai Phong, thi x3 Dong Triéu; cac khu cong nghiép
(x3 Song Khoai c6 khu cong nghiép Amata rong 714 ha) trén dia ban dan hoan thién
va thu hat cac nha dau tu dang quan tam dau tu vao thi xa.. Nhiéu dy an 16n duoc
trién khai dan tdi viée téng dan s6 co hoc, anh hudng dén cac diéu kién nha &, vé ha
tang xa hoi (gido duc, y té...) cua dia phuong.

- Cong tac gido duc duoc cac cap cac nganh dac biét quan tam. Theo quan diém
chi dao ctia Thi x3 Quang Yén: “Pau tu cho gido duc 12 dau tu cho phat trién”, dugc
uu tién di trudc cac chuong trinh, ké hoach phat trién kinh té xa hoi...

- Su phat trién manh mé& ciia CNTT 4.0 (chuyén doi s6) va sy tuyén truyén cia
cac cAp va nha trudng nén xa hoi va phu huynh hoc sinh da nam bat dugc nhiing 16
trinh va cac diéu kién can c6 dé dap tng thuc hién d6i méi CTGDPT 2018.

- Cac cap lanh dao Pang, chinh quyén rat quan tam dén viéc phat trién gido duc
tai dia phuong;

- Co s& vat chat nha truong ting budc dugc tang cuong: truong c¢6 08 phong
hoc va 09 phong b moén co6 tuong dbi du cac trang thiét bi chuyén dung day thuc
hanh bo mén, cac phong hoc déu dugce lap du may chiéu, ket ndi mang. Truong co
phong da chirc nang (Véan phong hop) truc tuyén va phong tiéng anh véi thiét bi két
ndi CNTT tién tién phuc vu cho cong tac chuyén mén.

- Truong THCS Song Khoai thanh 1ap nam 1998, dat chuan nam 2018. Nam
2024 di duoc kiém tra, danh gia KDC. Nha truong dat chuan quéc gia muc do 1;
dat kiém dinh chét lugng gido duc muc do 2

I11.4. Thach thire

- Trong thoi ky hoi nhap va phat trién yéu cau doi hoi cta xa hoi cling nhu cua
gia dinh hoc sinh ngay cang cao vé chat luong gido duc.

- Viéc trién khai "Dé an vi tri viéc 1am", "Pé an nang cao nang luc, suc chién
dau, doi moi phuong thic lanh dao ciia Pang, tinh gian bo may bién ché", thyuc hién
"Po6i moi cin ban toan dién giao duc va dao tao", viéc thyc hién chuong trlnh GDPT
2018 va chuyén d6i s toan dién d6i v6i nganh gido duyc..; tao ra nhitng yéu cu va
thach thire 16p d6i véi nganh gido duc-dao tao noi chung, d6i voi nha truong noi
riéng.

- Chét luong ddi ngii gido vién, CBQL phai dap tng tbt cac yéu cau doi méi
gido duc. Céan ¢6 su but pha vuon 1én, su canh tranh vé chat luong gido duc gitra cac
truong trong khu vyuc. Tung bude khang dinh uy tin, xdy dyng “thwong hiéu” cta
nha truong. Mat khac can chu dong, tich cuc boi dudng nang cao nang luc gido Vién
dap tmg d6i méi chuong trinh sach giao khoa trong Chuong trinh GDPT moi. Tiép
tuc va ting cudng cai tién chat lugng giao duc trong tu danh gia KDCL gido duc dat
murc d6 2, cong nhan truong chuén qudc gia mirc 1 giai doan 2025 — 2029 va nang
dan virng chic kiém dinh chat lugng gido duc THCS Séng Khoai murc d6 3 vao chu
ky tiép theo va ciing 1a xdy dung chién lugc phat trién nha trudng giai doan 2021-
2026, tam nhin dén ndm 2030
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B. NHIEM VU, MUC TIEU

I. NHIEM VU CHUNG

1. Tiép tuc cu thé hoa céc noi dung Chi thi, Nghi quyét, Ké hoach va chuong
trinh hanh dong lanh dao, chi dao vé muc tiéu nang cao chat luong giao duc phé
thong trén dia ban thi xa ; hoan thanh 10 trinh thuc hién Chuong trinh gido duc phé
thong 2018 (CT GDPT 2018) dbi voi tat ca cac khdi 16p gin véi cac nhiém vu, giai
phap nang cao chét lugng gido duc phd thong; tip trung cong tac tham muu thuc
hién cong tac quy hoach phat trién mang lué6i truong, 16p, doi ngii nha gido va co sé
vat chét, thiét bi day hoc, sach gido khoa va tai li€u gido duc dia phuong, céac diéu
kién thiét yéu trién khai CT GDPT 2018; tiép tuc d6i méi phuong phap day va hoc,
kiém tra, danh gia xép loai hoc sinh theo quy dinh , chu trong hudng dan hoc sinh
16p 9 chuén bi thi tuyén sinh ddu vao 16p 10; bao dam hoan thanh chuong trinh nim
hoc va néng cao chat lugng gido duc trung hoc co so.

2. Trién khai thuc hién hiéu qua cac phuong phap, hinh thic t6 chirc day hoc,
kiém tra danh gia nham phat trién pham chat, ning luc hoc sinh; da dang hoa hinh
thire to chirc cac hoat dong gido duc tich hop phat trién cac ki nang cho hoc sinh;
thic ddy va nang cao chat luong gido duc lién mén, tich hop 16ng ghép khoa hoc -
cong nghé - k¥ thuat va toan (STEM) bang md hinh day hoc kién tao nhan thirc

3. Cht trong thuc hién cong tadc quan li, khai thac sir dung co so vat chét, thiét
bi day hoc bao dam yéu cau trién khai CT GDPT 2018 dong thoi chi dong té chtrc
xay dung phat trién kho ‘hoc liéu s6, hoc liéu mo chia sé dung chung, bao gom bai
giang dién tir, hoc liéu s6 da phuong tién, sach dién ti, phan mém mo phong va cac
hoc li¢u khac tai don vi. Nang cao nhan thirc day du vé muc tiéu, yéu cau, ky nang
Ung dung cong ngh¢ thong tin trong quan Iy, t chuc day va hoc; chi dong khai thac
cac hé thong quan li day hoc truc tuyen (LMS) nganh giao duc; day manh mo hinh
day hoc két hop gitra day hoc tryc tlep va day hoc truc tuyén . Trién khai thuc hién
hiéu qua, thiét thuc vé chuyén doi s trong day hoc va quan 1y gido duc, quan trj co
s& gido duc

4. Trién khai cac giai phap vé chat luong, so lugng, co cau doi ngil gido vién
va can b quan 1y gido duc; ning cao chat luong tap huan, boi dudng ning lyc chuyén
mon, nghiép vu ctia ddi ngii gidao vién thuc hién linh hoat, hi€u qua chu truong: “mot
chuong trinh, nhiéu sach gido khoa”; ting cuong kha nang tu dao tao, tu boi dudng
clia giao vién gop phan giup gido vién trang bi va phat trién nang lyc tu hoc cia ban
than va c6 ki nang dé dan dat hoc sinh tu hoc, ty kham phé; cac ky ning vé thong
tin, dir liéu, giao tiép, hop tac, sang tao ni dung sO, an toan (Theo Khung nang luc
s6 danh cho hoc sinh phd thong). Tang cuong cac giai phap vé chat luong, hiéu qua
gido duc, chi trong gido duc hoc sinh v¢ dao duc, 16i sdng, chinh tri, tu tudng, quoc
phong an ninh va gido duc thé chat, y té truong hoc; gido duc ky nang cong dan so,
y thirc, trach nhiém cta cong dan dbi voi xa hoi, cong dong.

Gio vién bd mon can nghién ciru tit ca cac sach gido khoa cua mon hoc.

5. Tang cudng phat huy co ché ti chu, phan cap quan 1y, quan tri gidao duc nang
cao hi¢u luc, hi¢u qua cong tac quan ly nha nudc vé giao duc, cong tac kiém tra va
xu ly vi pham day manh truyen thong gido duc, duy tri chat luong, nang cao két qua
phd cap gido duc, phan dau nang két qua pho cap giao duc trung hoc co s¢ [én mirc
d6 3; nang cao chat luong céc tiéu chi, s lugng trudng cé cap trung hoc co sé dat
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chuan qubc gia. Thuc hién hiéu qua cong tac gido duc hudng nghiép, phan ludng
hoc sinh sau trung hoc co sé.

6. Thyc hién hiéu qua cac phong trao thi dua trong toan nganh; phat huy vai tro
chu dong, sang tao, kién tao nhat 1a nguoi dung dau trong viéc xay dung va t6 chirc
thuc hién ké hoach gido duc va phat trién gido duc cua nha truong; tinh tu chu sang
tao; quyén tu cha, tu chiu trach nhiém va trach nhiém giai trinh cua céac co sé giao
duc dam bao dan chu, ky cuong, nén nép, chat lugng va hiéu qua trong cac co sé
gido duc co cap trung hoc co sd; to chire cac phong trao thi dua, nhin rong cac dién
hinh tién tién trong cong tac quan li, quan tri va td chirc hoat dong day va hoc, g:fm
v6i chu dé ndm hoc 2024-2025: “Ky cuong trach nhiém, d6i méi sang tao, nang cao
chét lugng gido duc va dao tao

II. MUC TIEU, NHIEM VU CU THE, CHI TIEU

I1.1. Muc tiéu chung

- Chi dao, trién khai, to chirc tdt cic nhiém vu; Hoan thanh xuét sic nhiém
vu nam hoc 2024-2025;

I1.2. Nhiém vu cu thé

- Nhiém vu 1: Thuc hién chuong trinh gido duc trung hoc co sé

- Nhiém vu 2: Tang cudng cac diéu kién dam bao chat luong gido duc trung
hoc co s, nang cao chat lugng phd cap gido duc trung hoc co s

- Nhiém vy 3: Tiép tuc d6i méi cong tac quan 1y, quan tri co so gido duc

- Nhiém vu 4: Cong tac thi dua, khen thudéng

- Nhiém vy 5: Thyc hién ché do béo céo

I1.3. Chi tiéu

2.3.1. Chi tiéu phat trién gido duc:

- Tong s6 16p: 1316p. Tong sd hoc sinh: 500 hoc sinh (265 hs nif)

Lop 6: 316p— 129 hoc sinh

Lop 7: 4 16p — 145 hoc sinh

Lop 8: 4 16p — 144 hoc sinh

Lop 9: 3 16p — 82 hoc sinh

- Duy tri s s6: 99,8% (khéng qua 01 hs bo hoc)

- Hoan thanh cong tac pho cap gido duc Murc d6 3, x6a mu chit Mirc d6 2

2.3.2.Chit lwong gido duc:

* Chdt lwong hai mdt gido duc:

- Hoc tap: Tot: 11,0%; Kha: 40,6%; Dat:47,6%; Chua dat: 0,8%

- Rén luyén: Tét: 55,4%; Kha: 41,6%; Pat: 3,0%;

- Ti 18 1& 16p thang: 412/416 = 99%,

- Ti 1€ 1én 16p sau thi lai: 414/416 = 99,5%

-Til¢ HS 16p 9 TN

+Lan 1: 80/82 = 97,6%.; Lan 2: 82/82=100%

- Ti 1& HS d6 vao l6p 10 THPT cong lép/Sé hs du thi: 47/60= 78,3%

- Ti 16 HS dd vao 16p 10 THPT cong 1ap/Sé hs tot nghiép: 47/82=57.3%

- Piém TB thi vao 16p 10 mo6n Van 6,2; Tiéng anh: 5,5; Toan; 5,1; DPiém trung
binh 3 mon: 5,5

- Ty 1& phan ludng sau THCS: 30%
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- Hoc sinh dat chuan niang luc du ra ngoai ngit theo quy dinh ciia B6 GDPT
(Bac 2 d6i véi hoc sinh 16p 9).

* Chét lwgng miii nhon:

- HSG Vin hoa 9 cip Tinh: 04 hs( 4/82=4,9%)

- HSG Vin hoa 9 cap Thi xa: 09 hs( 9/82=11%)

- HSG Van hoa 6,7,8 cép Thi xa: 24 hs( 24/416=5,8%)

- HSG Thé chit cap Tinh: 2 ; HSG Thé chat cap Thi xa: 8

- KHKT: 02 giai thi xa( TN: 01; XH: 01); 01 cap Tinh
- Tin hoc tré: Cép Tinh: 1; cap Thi xa: 1

2.3.3. Xay dung doi ngii:

+ Panh gia chuan nghé nghiép: Tét 70%

+ Két qua xép loai vién chic: HTTNV: 100%( HTXSNV: 20 %)

+ Pat chuén theo Luat gido duc: 100%, trong do6 trén chuan 10%

2.3.4. Cong tac thi dua:

- Danh hiéu tap thé:

+ Trudng: Lao dong tién tién, lao dong Xut sac

+ L&p xuat sac: 5 16p; Lap tién tién: 8 10p .

+ Lién d6i: Vitng manh xuat sac

+ Cong doan: Viing manh xuét sic

+ Chi bd: Hoan thanh tot nhiém vu

- Danh hiéu ca nhan:

+ GV day gioi cap truong: 24/24=100%

+ GV day giéi cép thi xa: 14/24=58,3%( B/c Linh, Ha, Q Huong, Hoan, Kién,
Thoa, Tuan; Tr Hurong, Thém, Hién, Phuc, Ng Thuy, Vii Thuy, Thao)

+ LDTT: 29/29=100%

+ CSTP co sé: 08 ( Pang ky 18: B6 Nhung, Thanh, Huyén, Hanh, B/c Linh,
Ha, Q Huong, Hoan, Kién, Thoa, Tuan; Tr Huong, Thém, Hién, Phuc, Ng Thuy, Vi
Thuy, Thao)

- bang ky khen:

Tap thé: Gidy khen UBND Thj x4
Ca nhan:

+ Gidy khen SGD: 01 d/c

+ Gidy khen Thi x4: 02 d/c

2.3.5. Chi tiéu vé cong tac hoc sinh — sinh vién

- Cong tac tu tudng chinh tri: Tap thé ndi bd théng nhat doan két. Thuc hién déy
du dat két qua tot.

- 100% hoc sinh dugc tuyén truyén gido duc thudng xuyén vé cac chu truong cia
bang, nha nudc; tuyén truyén phap luat; gido duc dao duc; 1y tuong cach mang; ky
nang séng; tuyén truyén gido duc vé strc khoe; phong chdng cac té nan xa hoi..

- 100% hs khong vi pham phap luat, khong vi pham luét giao thong, khong bao
lue hoc duong, khong méc cac t¢ nan XH..

- Cong tac y té: Phéi hop tét voi Tram y té xd Song Khoai dam bao cong tac y té
hoc duong trudng hoc theo quy dinh. Pang ky xép loai tdt ctia co quan y té.

- Cong tac “Xay dung truong hoc an toan — phong chéng tai nan thuong tich™;
Phong chéng dudi nuée. Pugc UBND thi cép chung nhan “ Pat tiéu chuan”.
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- Cong tac “ Xay dung truong hoc an toan vé An ninh, trat ty” theo TT 23/2012-
BCA: Pugc cap c6 thim quyén chirmg nhéan “ Dat tiéu chuan”.

- Thuc hién hi¢u qua van hoa hoc duong, xay dung truong hoc 1a noi rén luyén
nhan cach va gido duc hoc sinh phat trién toan dién, hai hoa giita gido duc tri thuc,
k¥ ning song va thé chét trén co s& mo hinh “Truong hoc than thién, hoc sinh tich
cuc”, “Truong hoc hanh phic”, gop phan thyc hién Nghi quyét 17- NQ/TU cua Ban
chap hanh Pang b tinh vé xay dung va phat huy cac gia tri vin hoa sirc manh con
nguoi Quang Ninh.

- T churc hoat dong tap thé, trai nghiém, gido duc ky nang song cho hoc sinh:
Tuyén truyén dudi co theo chu dé, to chire cac Cau lac bo phat trién tai nang hoc sinh
tham dy cac cudc thi do trudng, cap trén to chirc (STEM, KHKT va sang tao TTN,
Am nhac, TDTT, Phat thanh hoc duong, Tiéng Anh, Tin hoc tré), td chirc cac hoat
dong trai nghiém trong va ngoai nha truong theo chuong trinh gido duc TNHN,
GDPDP: 100% hoc sinh cac 16p tham gia va dat két qua tét.

- Tiép tuc thuc hién Dé an day hoc boi phong chéng tai nan dudi nudc cho hoc
sinh, nang ty 18 hoc sinh biét boi

- 100% hoc sinh tham gia BHYT, dugc cham séc¢ strc khoe, ddm bdo an toan
phong chéng dich bénh. Két qua xép loai cong tac y té: Tét.

- Tham gia day du cac Cudc thi, Hoi thi phong trao do cac cip to chiic phat dong,
dat két qua cao.

2.3.6. Chuyén doi s, img dung CNTT:

- Thue hién quan 1y hd so trén cay thu muc drive theo phan cap quan 1y tir trudng,
td, c4 nhan.

- Ung dung cong nghé thong tin trong quan 1y, day hoc, thuc hién hé thdng quan
1i hoc tap truc tuyén (LMS)/hé thdng quan 1y ndi dung hoc tap truc tuyén (LCMS).

- 100% giao vién ing dung CNTT, su dung DDDH, str dung PHTM trong giang
day; c6 it nhat 10% so luong bai hoc/mén hoc, chuong trinh giao duc dugc trién khai
mo hinh day hoc két hop giita truc tiép va truc tuyén.

- 100% gido vién tham gia xay dung kho hoc li¢u dién tr (ngdn hang cau hoi,

ngan hang dé, hoc liéu sb, video bai giang phuc vu hoat dong day va hoc).

- Thyc hién tot cac phén phém SMAS, CSDL nganh, Thu vién s6, Kiém dinh,

tuyén sinh dau cap.

- Cap nhat tin tlrc, dua tin bai trén trang thong tin dién tr nha truong, trang Hao
khi Bach Pang Giang cia BCD 35.

2.3.7. Cong tic xiy dung co sé vat chat, kiém dinh chit lwong, truong
chuin Qudc gia:

- B6 sung, stra chita dam bao CSVC, trang thiét bi day hoc. Khai thac hiéu qua
thiét bi day hoc,

- Tiép tuc tham muu, thyc hién céng tac kiém dinh chat luong, xay dung truong
chuan Quéc gia giai doan 2024-2029.

- Thu vién: trién khai xay dung Thu vién so.

2.3.8. Cong tac tai chinh, ché d) chinh sach:

- Quan 1y tai chinh dtng hudéng din, dang ché do, tiét kiém, co hiéu qua, thuc
hién dan chu cong khai.
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- Thu chi cac khoan dong gop cua cha me hoc sinh diing cac van ban hudng
dan, thoa thuan cong khai, thyc hién khong dung tién mat doi véi thu Hoc phi, Bao
hiém y té hoc sinh, cac khoan dich vu khac.

- bam bao ding, du ché do chinh sach cho CB, GV, NV, hoc sinh. Xay dung quy
ché, tao nguén luc thuc hién ché do phuc loi, khen thuong cho GV, HS.

2.3.9. Cong tac kiém tra:

Thuc hién tét kiém tra ndi bé nim hoc 2024-2025, kip thoi chan chinh, khic
phuc nhitng han ché trong cong tac quan 1y, giang day.

Chi tiéu kiém tra: it nhat 30% Giao vién; 100% cac to, doan thé, nhan vién.

2.3.10. Chi tiéu danh hiéu thi dua, khen thwéng

- Chi bé: Pat “Chi bd 4 t6t”, Chi bd hoan thanh xuit sic nhiém vu, duoc khen
thudng phong trao thi dua “Hoc va lam theo Bac™.

- Nha trwong: Trudong dugc cong nhan danh hiéu Téap thé lao dong Tién tién,
Lao dong xuit sic; gidy khen ctia UBND Thj xa.

- Poan thé: Viing manh xuat sac

- Canhan: LDTT: 100% d/c; CSTPCS: 08 d/c; Gidy khen: 03 d/c

2.3.11. Cac chi tiéu khac:

- Cong tac phat trién Pang: Két nap Pang 01 d/c, hoc 16p bdi dudng phat trién
Dang 02 d/c.

- Ché d6 thong tin bao cdo: chinh xac ndi dung, ding thoi gian, tién do.

- Tiép tuc tuyén truyén 100% thanh toan khong dung tién mit- Thuc hién
nghiém tac duong 16i chinh séch cua Dang, phap luat cua Nha nudc, quy ché, quy
dinh cta nganh, ctia truong; cac phong trao do cp trén phat dong: tham gia dﬁy du.
Tap thé doan két, khong c6 don thu khiéu kién, khong c6 CB,GV,NV,HS vi pham
trong ndm hoc.

C. GIAI PHAP

I. Thye hién chwong trinh gidao duc trung hoc

1. X4y dung va thue hién ké hoach gido duc ciia nha truwong [HS - 1.8 - 02]

I.1.1. XAy dung va thuc hién ké hoach cac mén hoc

(1) M6n Ngir van

a. Can cur

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc phd thong;

- Thong tu 22/2021/BGDDT ngay 20/7/2021 cua B6 GDPT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo GDDT vé viéc
xay dung va té chic thuc hién ké hoach giéo duc cua nha truong;

- Cong van sb 3175/BGDPT-GDTrH ngay 21/7/2022 cua Bo GDPT vé viéc
huéng dan d6i mai phuong phap day hoc va kiém tra, danh gia mon Ngit van va
Quyét dinh s6 764/QD-BGDDT ngay 08/3/2024 quy dinh vé ciu tric, dinh dang dé
thi tot nghiép THPT tir ndm 2025;

- Cong vin sd 2620/SGDDT-GDTrH ngay 12/8/2024 cua Sé GDDT vé viéc
huéng dan day hoc mén Ngit van Chuong trinh GDPT 2018.
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- Thong tw 08/2024/BGDDT ngay 15/5/2024 ciia BY GDDT vé viéc huong dan
1bng ghép noi dung giao duc qUOc phong va an ninh trong trudng Tiéu hoc, truong
THCS va truong pho thoéng c6 nhiéu cap hoc.

- Hudng dan nhiém vy nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thic kiém tra, danh gia. Panh gi lién tuc va phan hdi kip thoi.

- St dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tham gia vao qua trinh hoc tap Tang cudng doc hiéu va phan tich van ban.

- Ap dung cong ngh¢ vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén 1am phong phi bai giang, tao hting tha cho hoc sinh.

- Tao moi truong hoc tap than thién, cai ma. Phéi hop véi phu huynh thudng
Xuyeén.

c. Thuc hién: (C6 Phu luc 1 cong van 5512/BGD cua mon Ngir van kem theo)

(2) Mon Lich six va Dia li

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc pho thong;

- Thong tu 22/2021/BGDDT ngay 20/7/2021 cua Bo GDPT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo GDDT vé viéc
xay dung va td chire thuc hién ké hoach gido duc cua nha truong;

- Cong vin sb 5636/BGDDT-GDTrH ngay 10/10/2023 ciia Bo GDDT vé viéc
xay dung ké hoach day hoc ca&c mén KHTN, Lich st dia ly, Hoat dong trai nghiém,
hudng nghiép;

- Thong tu 08/2024/BGDDT ngay 15/5/2024 cua Bo GDDT vé viéc huéng dan
long ghép noi dung giao duc qudc phong va an ninh trong truong Tiéu hoc, truong
THCS va truong pho théng cd nhiéu cap hoc.

- Huéng dan nhiém vy nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho ting bai dam bao muc tiéu, phuong phap
giang day, cach thic kiém tra, danh gia. Panh gia lién tuc va phan hoi kip thoi.

- B6i dudng chuyén mén cho doi ngil.

- Str dung cac phuong phap day hoc tich cyc, khuyén khich hoc sinh tich cuc
tham gia vao qua trinh hoc tap Long ghép day hoc gén vai di tich.

- Ap dung cong nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén 1am phong phu bai giang, tao hing tha cho hoc sinh.

- Tao mdi truong hoc tap than thién, coi ma. Phdi hop véi phu huynh thuong
Xuyeén.

- T4 chuc hoat dong ngoai khoa, tham quan thyc té bao tang, di tich lich sir ¢é
hoc sinh ¢6 co hoi hoc tap va trai nghiém.

c. Thuc hién: (C6 Phu luc 1 cong van 5512/BGD cua mon Lich s dia ly kem
theo)

(3) M6n Khoa hoc tw nhién

a. Can cwr
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- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc phd thong;

- Théng tu 22/2021/BGDDT ngay 20/7/2021 cia Bo GDPT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT,;

- Cong van sb6 5512/BGDPT-GDTrH ngay 18/12/2020 ciia Bo GDPT vé viéc
xay dung va té chic thuc hién ké hoach giéo duc cua nha truong;

- Cong vin sb6 5636/BGDPT-GDTrH ngay 10/10/2023 ciia Bo GDPT vé viéc
xay dung ké hoach day hoc ca&c mén KHTN, Lich st dia ly, Hoat dong trai nghiém,
hudng nghiép;

- Huéng dan nhiém vy nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phép
giang day, cach thic kiém tra, danh gia. Panh gi lién tuc va phan hdi kip thoi.

- Bbi dudng chuyén mon cho ddi ngil.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tham gia vao qué trinh hoc tap. Long ghép day gi4o duc STEM va céc ndi dung long
ghép khéc.

- Ap dung cong nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén lam phong phu bai giang, tao hing tha cho hoc sinh.

- Tao moi truong hoc tap than thién, coi ma. Phéi hop véi phu huynh thuong
Xuyeén.

c. Thuc hién: (CO Phu luc 1 cong van 5512/BGD cua mon KHTN kem theo)

(4). M6n ngoal ngir

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GDDT ban hanh
chuong trinh gido duc phd thong;

- Thong tu 22/2021/BGDBT ngay 20/7/2021 ctia B6 GDPT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo GDDT vé viéc
xay dung va to chire thuc hién ké hoach gido duc cia nha truong;

- Quyét dinh s6 3443/QD-UBND ngay 22/11/2022 cia UBND tinh Quang
Ninh vé viéc phé duyét dé an “Ndng cao chdt lwong day va hoc ngoai ngir trong hé
thong gido duc pho thdng tinh Quang Ninh giai doan 2023-2025; Ké hoach so
119/KH-UBND ngay 03/5/2024 cua UBND tinh vé viéc trién khai thuc hién nhiém
vu Dé &n “Ndng cao chdt lwong day va hoc ng0a| ngit trong hé thang gido duc phé
thong tinh Qudang Ninh giai dogn 2023-2025 ",

- Huéng dan nhiém vy nim hoc 2024-2025 cita CAC cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thic kiém tra, danh gia. Panh gia lién tuc va phan hoi kip thoi.

- Cur gi4o vién tham gia cac 16p boi dudng niang luc; tng dung Al vao day hoc
mon tiéng Anh.

- Str dung cac phuong phap day hoc tich cuc: giao tiép, ngir canh hoa.
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- Ap dung cong nghé vao giang day nhu: dung phan mem hoc tap, cac trang
Web hoc tiéng Anh truc tuyén, st dung céc video, bai hat tiéng Anh 1am phong phu
bai giang, tao hirng tha cho hoc sinh.

- Tao moi treong hoc tap than thién, coi meé (trang tri 16p, ngoai khoa “Rung
chudng vang”). Khuyén khich tu hoc va hoc tap theo nhém. Phéi hop vai phu huynh
thuong xuyén.

c. Thuc hién: (C6 Phu luc 1 céng van 5512/BGD ciia mon Tiéng Anh kém theo)

(5). Mon GDCD

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDPT ban hanh
chuong trinh gido duc phd thong;

- Thong tu 22/2021/BGDDT ngay 20/7/2021 ciia Bo GDDT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo GDDT vé viéc
xay dung va to chic thyc hién ké hoach giéo duc cua nha truong;

- Nghi quyét s6 17-NQ/TU ngay 30/10/2023 cua Ban chap hanh Pang b tinh
“Vé xay dung va phat huy gié tri van héa, sac manh con nguoi Quang Ninh tro
thanh nguon luc ndi sinh, dong luc cho phat trién nhanh, bén viing”; Ké hoach
136/KH-UBND ngay 28/5/2024 vé thuc hién NQ s6 17-NQ-TU;

- Thong tu 08/2024/BGDDT ngay 15/5/2024 cua Bo GDDT vé viéc hudng dan
16ng ghép noi dung giao duc qudc phong va an ninh trong trudng Tiéu hoc, truong
THCS va truong pho thdng ¢6 nhiéu cip hoc.

- Huéng dan nhiém vu nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thic kiém tra, danh gia. Panh gi lién tuc va phan hdi kip thoi.

- B4i dudng chuyén mon cho ddi ngil.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tham gia vao qua trinh hoc tap. Lién hé nhiing tim guong nguoi thuc viéc thyc, gan
giii. Long ghép gido duc xay dung va phét huy gia tri van hoa, sitc manh con nguoi
Quang Ninh trg thanh nguon luc noi sinh, dong luc cho phét trién nhanh, bén viing;
gido duc dao dirc 16i song, ATGT, phép luat, bao vé méi truong, binh dang gidi, an
ninh qUOc phong...

- Ap dung cong nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén 1am phong phu bai giang, tao hing tha cho hoc sinh.

- Tao mdi truong hoc tap than thién, coi ma. Phdi hop véi phu huynh thuong
Xuyeén.

c. Thuc hién: (C6 Phy luc 1 cong van 5512/BGD cua mdn GDCD kém theo)

(6). Mén GDTC

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc phd thong;

- Thong tu 22/2021/BGDBT ngay 20/7/2021 ctia BO GDPT quy dinh v& danh
gia hoc sinh THCS va hoc sinh THPT;
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- Cong vin sb 5512/BGDPT-GDTrH ngay 18/12/2020 ciia Bo GDDT vé viéc
xay dung va té chic thuc hién ké hoach giéo duc cua nha truong;

- Hudng dan nhiém vy ndm hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day phu hop véi diéu kién cua trudong. Danh gia lién tuc va phan hdi kip thoi.

- B6i dudng chuyén mén cho doi ngi.

- Su dung cac phuong phap day hoc tich cuc, sang tao két hop gitra ly thuyét
va thuc hanh. Thiét ké bai giang véi nhiéu hoat dong tir co ban dén nang cao.

- Str dung hiéu qua CSVC cuia truong nhu san bai, dung cu thé thao. T6 chic
cac cau lac bo va thi dau cac cap.

- Tao méi trudng hoc tap than thién, cai ma. Phéi hop véi phu huynh thudng
Xuyeén.

c. Thuc hién: (C6 Phu luc 1 cong van 5512/BGD cua mon GDTC kem theo)

(7) Mon Cong nghé

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc pho thong;

- Thong tu 22/2021/BGDDT ngay 20/7/2021 ctua Bo GDPT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo GDDT vé viéc
xay dung va td chire thuc hién ké hoach gido duc cua nha truong;

- Huéng dan nhiém vu nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thic kiém tra, danh gia. Panh gi lién tuc va phan hdi kip thoi.

- B4i dudng chuyén mon cho ddi ngil.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tham gia vao qué trinh hoc tap. Long ghép day gi4o duc STEM va céc ndi dung long
ghép khéc.

- Ap dung cong ngh¢ vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén, Sir dung mé hinh va thiét bi day hoc hién c6 1am phong phu bai
giang, tao hurng thu cho hoc sinh.,

- Tao mdi truong hoc tap than thién, coi ma. Phdi hop véi phu huynh thuong
Xuyeén.

c. Thuc hién: (CO Phy luc 1 cong van 5512/BGD cua mon Cong nghé kem theo)

(8) Mdn Nghé thuat (Am nhac, Mi thuét).

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc phd thong;

- Thong tu 22/2021/BGDBT ngay 20/7/2021 ctia Bd GDDT quy dinh v& danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong vin sb 5512/BGDDT-GDTrH ngay 18/12/2020 ciia Bo GDDT vé viéc
xay dung va td chie thuc hién ké hoach gido duc cua nha truong;
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- Cong van s6 5636/BGDDT-GDTrH ngay 10/10/2023 ciia Bo GDDT vé viéc
xay dung ké hoach day hoc cac mdn KHTN, Lich st dia ly, Hoat dong trai nghiém,
hudng nghiép;

- Thong tu 08/2024/BGDPT ngay 15/5/2024 ciia Bo GDPT vé viéc hudng dan
1bng ghép nodi dung giéo duc qudc phong va an ninh trong treong Tiéu hoc, truong
THCS va trudng phd thong ¢ nhiéu cap hoc.

- Hudng dan nhiém vy nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thic Kiém tra, danh gia. Panh gi lién tuc va phan hdi kip thoi.

- B6i dudng chuyén mén cho doi ngi.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh thuc hanh
nhiéu hon qua cac bai tap V&, hat, maa...Day hoc tich hop véi cac mén hoc khac
nhu lich str, van hoc. Long ghép giéo duc an ninh qudc phong.

- Ap dung cong nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén lam phong phu bai giang, tao hing tha cho hoc sinh.

- Tao moi truong hoc tap than thién, céi mo: trang tri 16p hoc véi tranh anh,
tham gia cac cudc thi, du an nghé thuat....T6 chirc trung bay tranh qua Cau lac bo,
tham gia cac cudc thi. Phéi hop véi phu huynh thuong xuyén.

c. Thuc hién: (Co Phu luc 1 cong van 5512/BGD cua mon Nghé thugt kém theo)

(9). Moén Toan

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GDDT ban hanh
chuong trinh gido duc phd thong;

- Thong tu 22/2021/BGDDT ngay 20/7/2021 ctia Bd GDDT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo GDDT vé viéc
xay dung va to chire thuc hién ké hoach gido duc cia nha truong;

- Huéng dan nhiém vy nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thirc kiém tra, danh gia. Tap trung vao phat trién tu duy logic, kha
nang giai quyét van dé. Panh gia lién tuc va phan hoi kip thoi.

- B6i dudng chuyén mén cho doi ngi.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tu tim ra cc giai phap cho céc bai toan. Phat trién cac ki ning giai quyét van dé lién
quan dén doi séng hang ngay. Lng ghép gido duc cac noi dung lién qua.

- Ap dung cong nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén 1am phong phu bai giang, tao hing tha cho hoc sinh.

- Tao moi truong hoc tap than thién, cai ma. Phéi hop véi phu huynh thuong
Xuyén.

c. Thuc hién: (C6 Phuy luc 1 cong van 5512/BGD cua mon Toan kém theo)

(10) Mon Tin hoc

a. Can cwr
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- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc phd thong;

- Théng tu 22/2021/BGDPT ngay 20/7/2021 cia Bo GDPT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT,;

- COng vin sb6 5512/BGDPT-GDTrH ngay 18/12/2020 ciia Bo GDPT vé viéc
xay dung va té chie thuc hién ké hoach giéo duc cua nha truong;

- Hudng dan nhiém vy ndm hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phép
giang day, cach thic Kiém tra, danh gia. Panh gi lién tuc va phan hdi kip thoi.

- B6i dudng chuyén mén cho doi ngi.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tham gia vao qua trinh hoc tap. Long ghép day gido duc STEM va cac noi dung
chuyén doi so.

- Ap dung cong nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén lam phong pht bai giang, tao hiing thi cho hoc sinh. T6 chuc cau lac
bo Tin hoc tré.

- Tao moi truong hoc tap than thién, coi ma. Phéi hop véi phu huynh thuong
Xuyén.

c. Thuc hién: (C6 Phuy luc 1 cong van 5512/BGD cua mon Tin kém theo)

(11) Giao duc dia phuwong

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GDDT ban hanh
chuong trinh gido duc phd thong;

- Thong tu 22/2021/BGDDT ngay 20/7/2021 ctia Bd GDDT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo GDDT vé viéc
xay dung va to chire thuc hién ké hoach gido duc cua nha truong;

- Nghi quyét s6 17-NQ/TU ngay 30/10/2023 cua Ban chap hanh Pang b tinh
“Vé xay dung va phat huy gié tri vian héa, sac manh con nguoi Quang Ninh tro
thanh nguon luc ndi sinh, dong luc cho phat trién nhanh, bén viing”; Ké hoach
136/KH-UBND ngay 28/5/2024 vé thuc hién NQ s6 17-NQ-TU; Tap bai giang
tuyén truyén, giao duc lich sir thi x4 Quang Yeén:

- Thong tu 08/2024/BGDDT ngay 15/5/2024 cua Bo GDDT vé viéc huéng dan
16ng ghép ndi dung giao duc qu00 phong va an ninh trong trudng Tiéu hoc, truong
THCS va truong phd théng cd nhiéu cap hoc.

- Huéng dan nhiém vu nam hoc 2024-2025 cia C4c cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thuc Kiém tra, danh gia. Panh gia lién tuc va phan hoi kip thoi.

- Boi dudng chuyén mén cho d6i ngii. Cap nhap, bo sung kip thoi tai liéu co
tinh thoi su.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tham gia vao qué trinh hoc tap. Tang cuong té chic hoat dong nhdém, day hoc theo
du an. Long ghép gi4o duc an ninh quéc phong, gi4o duc bao vé di san, gi4o duc vé
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xay dung va phéat huy gié tri van hoa, sic manh con ngudi Quang Ninh tro thanh
ngudn lyc nodi sinh, dong luc cho phat trién nhanh, bén vitng, tuyén truyén, gi4o duc
lich str thi x4 Quang Yén... T6 chirc day hoc gan véi di tich lich sir thdng qua cac
hoat ¢ong tham quan, d& ngoai.

- Ap dung cdng nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén 1am phong phu bai giang, tao hieng tha cho hoc sinh.

- Tao moéi trudng hoc tap than thién, cai ma. Phéi hop véi phu huynh thuong
Xuyén.

c. Thuc hién: (Co Phu luc 1 cong van 5512/BGD cua mon Giao duc dia phuong
kem theo)

(12) Hoat dong trai nghiém, hwéng nghiép

a. Can cwr

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GDDPT ban hanh
chuong trinh gido duc pho thong;

- Thong tu 22/2021/BGDDT ngay 20/7/2021 cua Bo GDPT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo GDDT vé viéc
xay dung va to chirc thyuc hién ké hoach giéo duc cua nha truong;

- Cong van s6 5636/BGDDT-GDTrH ngay 10/10/2023 cia Bo GDDT vé viéc
xay dung ké hoach day hoc cac mén KHTN, Lich st dia ly, Hoat dong trai nghiém,
hudng nghiép;

- Nghi quyét s6 17-NQ/TU ngay 30/10/2023 cua Ban chap hanh Pang b tinh
“Vé xay dung va phat huy gié tri van hoa, stc manh con nguoi Quang Ninh tro
thanh ngudn luc ndi sinh, dong luc cho phét trién nhanh, bén vimg”; Ké hoach
136/KH-UBND ngay 28/5/2024 vé thuc hién NQ s 17-NQ-TU: Tap bai giang
tuyén truyén, giao duc lich sir thi x4 Quang Yeén:

- Thong tu 08/2024/BGDDT ngay 15/5/2024 cua B GDDT vé viéc hudng dan
long ghép noi dung giao duc qudc phong va an ninh trong truong Tiéu hoc, truong
THCS va truong pho théng cd nhiéu cap hoc.

- Huéng dan nhiém vy nam hoc 2024-2025 cua cac cap.

b. Bién phap

- Xay dung ké hoach chi tiét cho timg bai dam bao muc tiéu, phuong phap
giang day, cach thic kiém tra, danh gia. Panh gia lién tuc va phan hoi kip thoi.

- B6i dudng chuyén mén cho doi ngi.

- Str dung cac phuong phap day hoc tich cuc, khuyén khich hoc sinh tich cuc
tham gia vao qué trinh hoc tap. Tang cudng to chirc cac hoat dong trai nghiém va
cac hoat dong theo nhoém, day hoc theo dy an.. .. Ldng ghép gido duc an ninh quéc
phong, gido duc bao vé di san, gio duc vé xay (dung va phat huy gia tri van hoa,
sac manh con ngudi Quang Ninh tro thanh ngudn luc ndi sinh, dong luc cho phat
trién nhanh, bén viing, tuyén truyén, giao duc lich sir thi x4 Quéang Yén...

+ T6 chirc cac hoat dong tap thé theo chu diém cac thang. Thanh lap va hudng
dan thuc hién cac cau lac bo.

- Ap dung cong nghé vao giang day nhu: PowerPoint, video va phan mém day
hoc truc tuyén 1am phong pha bai giang, tao hing tha cho hoc sinh.
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- Tao moéi truong hoc tap than thién, cai ma. Phéi hop véi phu huynh thuong

Xuyeén.
c. Thuc hién: (C6 Phy luc 1 cong van 5512/BGD ciia mén HDTNHN kém theo)
TT Cau lac bo GV phu trach Hoat dong
1 | Cau lac b Mi thudt Dinh Cong Tuyén
2 Cau lac b6 Am nhac Vi Duyén Hanh
3 Cau lac bo Tin hoc Truong Van Thuan
4 | Cau lac bo tieng Anh | Nguyén Thi Lan Anh

Cau lac bo KHKT, Pinh Cong Tuyén,
5 |STEM Nguyéen Thi Thoa
6 | Cau lac bo thé thao Vi Btc Tuan

1.1.2. XAy dung va thue hién ké hoach céic hoat dong giso duc
(1.1.2.1). Hoat ddng giao duc bdi dudng hoc sinh giéi, phu dao yéu kém
(ma minh chirng)

a. Can cur

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc pho thong;

- Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo GDDT vé viéc
xay dung va to chic thyc hién ké hoach giéo duc cua nha truong;

- Huéng dan nhiém vu nam hoc 2024-2025.

- Can ctr nang luc caa hoc sinh va giao vién.

b. Bién phap

- Phan tich ning lyc hién tai ctia hoc sinh dé xac dinh nhirng linh vuc can bdi
dudng thém.

- Xem xé&t cac nguén lyc hi¢n c¢6 nhu gidng vién, tai li¢u hoc tap, va co s¢ vat
chat.

- Pit ra muyc tiéu cudi cung, chang han nhu dat giai trong cac ky thi thi x4,
tinh..

Len ké hoach noi dung: Xay dung chuong trinh hoc dya trén cac linh vuc nang
khleu cua hoc sinh, bao gom cac kién thtrc, k¥ nang va bai tap can thiét. Xac dinh
s6 gio hoc mdi tuan va phan bo thoi gian hop 1y cho cac hoat dong khac nhau.

Phén cong giao vién co kinh nghiém va chuyén mon cao trong linh vuc tuong
g dé giang day va huéng dan hoc sinh.

Str dung sach gido khoa, tai liéu tham khao, phén mém hoc tap, va cac nguén
tai nguyén khac phu hop.

Thuc hién céc bai kiém tra va danh gia dinh ky dé theo ddi sy tién bd cua hoc
sinh.Cung cip phan hoi cu thé cho hoc sinh va diéu chinh ké hoach bdi dudng néu
can thiét.

Tao moi1 truong hoc tap la thoai mai va co thé kich thich su sang tao va hoc
hoi. Khuyén khich su giao luu va hoc hoi tir ban bé va nhitng nguoi cting dam mé.

c. Thuc hién

Mon S6 lwong HS Phan cong giao vién Lich on

tham gia
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Toan 9 1 Hoang Hanh + Diép Linh Thit 2,6
Van 9 3 Vi Van + Tr.Huong Thu 2,6
LSPL(Dia) 9 3 Duong Thi Hién Thir 2
LSDL (Su) 9 3 Bui Phic + Pham Thanh Tht 2;5
Anh 9 3 Vi Thi Thiy Thtr 2
GDCD 9 2 Nguyén Thi Thém Thir 2
KHTN(Héa) 9 1 Nguyén Thi Quynh Huong Thir 2
KHTN(Sinh) 9 4 Vi Thi Ha + Hoang Thi Kién Thu 2; 6
KHTN(LY) 9 2 Mai Thi Hoan Thtr 2
Toan 8 2 Vi Thi Lién Tht 5
Vin 8 3 Nguyén Thi Nhu Trang Thit 5
LSPL(Pia) 8 2 Duong Thi Hién Thi 5
LSPL (St) 8 3 Bui Thi Phiic Thtr 2
Anh 8 1 Nguyén Thi Lan Anh Thu 6
GDCD 8 4 Nguyén Thi Thém Tht 5
KHTN(Ho6a) 8 4 Nguyén Thi Quynh Huong Tha 5
KHTN(Sinh) 8 1 Vii Thi Ha Tha 5
KHTN(LyY) 8 4 Mai Thi Hoan Tht 5
Toan 7 3 Dbiép Thi Thuy Linh Tha 2
Van 7 3 Nguyén Thi Thu Thuy Tha 2
Anh 7 3 Vi Thi Thuy Thtr 6
Toan 6 6 Nguyén T.Mai Anh + Hoang Hanh| Thr2;6
Vin 6 6 Hoang Hai Yén + Truong Huong Thi 2, 6
Anh 6 5 Nguyén Thi Lan Anh Thu 2
Tin hoc 1 Truong Van Thuin Thu 2
TDTT Vi Buc Tuan, Hoang Kién Linh hoat cac
ngay

c. Ho so luu trix

(I.1.2.2). Hoat dong gido duc tw twéong chinh tri va cong tac hoc sinh
minhchtng:https://drive.google.com/drive/folders/1_LOB8T_IwCLfrHvMk8cl M
G-6qb7i6Qg?usp=drive_link

a. Can cwr

- Cong vin s6 979/PGDPT-CMTHCS ngay 16/9/2024 VIv huéng dan thuc
hién nhiém vu giao duc chinh tri va cong tac hoc sinh nam hoc 2024-2025

- Nghi quyét s6 17-NQ/TU ngay 30/10/2023 cua Ban chip hanh Pang b tinh
“Vé xay dung va phat huy gié tri van hoa, stc manh con nguoi Quang Ninh tro
thanh ngudn luc ndi sinh, dong luc cho phét trién nhanh, bén vimg”; Ké hoach
136/KH-UBND ngay 28/5/2024 vé thuc hién NQ sé 17-NQ-TU;

b. Ngi dung

* Gido duc chinh tri, tw twéng:

-Gi4o duc vé chi nghia Mac - Lénin va tu twéng H6 Chi Minh: Truyén dat
nhimg kién thirc co ban vé chi nghia Mac - Lénin, tu tuong HO Chi Minh, va cac
gia trj ¢t 16 cta 1y luan chinh tri. Hoc sinh can hiéu rd vé lich str cach mang Viét
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Nam, vai trd ctia Pang Cong san Viét Nam trong su nghiép d4u tranh gianh doc lap,
bao vé va xdy dung dat nudc.

- Gio duc vé duong 16i, chinh sach ctia Pang va Nha nude: Cung cap cho hoc
sinh nhimg hiéu biét vé dudng léi chinh sach ctua Dang va Nha nudc trong cac linh
vuc kinh té, van hoa, xi hoi, quoc phong, va an ninh. Ddng thot, nhin manh tim
quan trong cua viéc thuc hién cac chinh sach nay trong cudc song hang ngay.

- Gido dyc vé truyen thong yéu nude va cach mang: Hoc sinh can dugc gido
duc vé cac gla trj truyén théng yéu nudc, 10ng tu hao dan tdc, va tinh than cach mang
thong qua viéc hoc tap lich str dan toc, tham gia cac hoat dong ky niém cac ngay 1&
16n, va cac budi néi chuyén chuyén dé.

-Tiép tuc thuc hién myc tiéu xay dung con nguoi Quang Ninh véi cac dic trung:
“Ban linh, Tw cwong, Ky cwong, Doan két, Nghia tinh, Hdo sdng, Sdng tao, Vin
minh”. Dic biét 1 phat trién vin hoa, con nguot Quang Ninh tr¢ thanh ngudn luc
quan trong dé xay dung va phat trién Quang Ninh véi cac dic trung: “Thién nhlen
twoi dep, Van hoa dac sdc, Xa héi van minh, Hanh chinh minh bach, Kinh té phat
trién, Nhan déan hanh phuc”, t6 chirc trién khai noi dung gido duc dia phuong tich
hop véi cac gia tri vin hoa bién, van héa cong nhan mod, vian hoa cong dong cac dan
toc thiéu s6 nhiing gia tri hdi tu, tao nén sy “da dang trong thong nhat” trong vin
hoa, con ngudi Quang Ninh

* Gi4o duc dao dirc, 16i song

- Gi4o duc dao dirc ca nhan va trach nhiém xa hoi: Truyén dat cho hoc sinh cac
gia tr1 dao duc ca nhan nhu trung thyc, trach nhiém, long nhan 4i, va tinh than hop
tac. Déng thoi, nhan manh tam quan trong cua trach nhiém vai ban than, gia dinh,
va xa hoi.

-Gi4o duc vé 16i séng van minh, lanh manh: Huéng dan hoc sinh xay dung 16i
song van minh, lanh manh, tranh xa cac té nan xa hoi nhu bao luc, ma tiy, va nghién
game. Tao ra cac chwong trinh, hoat dong gitip hoc sinh ren luyén k¥ nang song tich
cuc va tmg pho voi cac tinh huéng khé khan trong cudc song

-Gido duc vé tinh yéu thuong va trach nhiém cong dong. Hoc sinh can dugc
gido duc dé biét yéu thuong, quan tdm va chia sé¢ voi ngudi khac. T6 chitc cac hoat
dong tur thién, cong tdc xa hoi dé hoc sinh ¢6 co hoi thé hién long nhan ai va tinh
than cong dong.

* Gido duc phap luat

-Hiéu biét vé phap luat va cac quy dinh cta Nha nudce: Cung cip cho hoc sinh
nhimg kién thirc co ban vé hé thong phép luat Viét Nam, quyén va nghia vu ctia cong
dan. Hoc sinh can hiéu 1 va tuan thu cac quy dinh phap luét, dic biét 1a cac quy dinh
lién quan dén hoc sinh, sinh vién.

-Gido duc vé quyén tre em: Hudng dan hoc sinh vé quyen lg1 va nghia vu ctua
tre em theo Cong udc quéc té va phap luat Viét Nam. Khuyén khich hoc sinh biét
cach bao v€ quyén lgi ciia minh va ton trong quyén lgi ctia nguoi khac.

-Phong chdng cac hanh vi vi pham phap luat: T6 chiic cic budi tuyén truyén,
gido duc vé cac hanh vi vi pham phép luat nhu bao luc hoc duong, vi pham giao
thong, va cac hanh vi xdm pham quyén ty do c4 nhan. Pdng thoi, dua ra cac bién
phap gido duc va xu ly phu hop voi cac truong hgp vi pham.

- Thuong xuyén tuyén truyén, pho bién, giao duc phap luat ti toan thé can bo,
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gido vién, nhén vién, hoc sinh nha truong

T chirc hoat dong tuyén truyén cao diém hudng Ung ngay phap luat 9/11

Dy kién ph01 hop v6i cong an x4, thon va cac doan thé to chirc hoat dong: Tuyén
truyen phd bién, gido duc phap luit nim 2024; Thi dua x4y dung “ x3 sach ma tay”,

“ thon sach ma tuy”, * co quan, don vi, doanh nghi€p, truong hoc khong co khoai
thudc”( Thoi gian cudi thang 10/2024)

* Hoat djng giao duc truyen théng va viin hoa dan toc

-Gido dyc vé truyen thong van hoa déan toc: T6 chirc cac budi hoc, hdi thao, va
hoat dong ngoai khoa vé truyén théng vian hoa, phong tuc, tap quan cua cac dan toc
Viét Nam. Khuyén khich hoc sinh tham gia cac hoat dong van hoa, ngh¢ thuat dan
gian dé gitr gin va phat huy ban sac van hoa dan toc. Gido duc vé ban sac, van hoa
con nguo1 Quang Ninh.

T4 chire céc hoat dong van hoa, nghé¢ thuat: T chirc cac hoat dong van nghe,
hoi dién, thi tai nang, trién 1dm nghé thuat dé hoc sinh c6 co hoi thé hién tai ning,
dong thoi giao duc vé gia tri thim my va tinh yéu nghé thuat.

* Hoat dyng trai nghiém va ngoai khoa

-Tham quan, di ngoai gido duc lich sir va vin hoa: T chiic cac chuyén tham
quan di tich lich str, bdo tang, va céac diém dén van hoa dé hoc sinh hiéu thém vé lich
st dan tQc va céc gia tri van hoa.

-Céac hoat dong thuc hanh va trai nghiém thuc té: T6 churc cac hoat dong thuc
hanh nhu tham gia lam nong nghi€p, cong nghiép, hodc cac hoat dong xa hoi nham
gitip hoc sinh hiéu 10 hon vé cugc song, lao dong, va gia tri cua cong viee.

T6 chirc mot s6 hoat dong ngoai khoa dudi hinh thure san khau héa nham déy
manh tuyén truyén gido duc hoc sinh, trong d6 tip trung mot sé hoat dong diém
Sau.

Thang 9: T6 chic hoat dong tuyén truyén an toan giao thong

Tuyén truyén strc khoe sinh san vi thanh nién
T6 chic trung thu
Thang 10:T6 chitrc hoat dong gido duc phap luat, phong chong ma tay
Tuyén truyén phong chdy chira chay
Tb chuc trang tri 16p hoc than thién, hanh phuc
Théng 11: Thi van nghé
T6 chirc ky niém ngay NGVN
Tb chire HD trai nghiém, gido duc di san( tai di tich Quéc Gia dac
biét Bach Pang; Bao tang Quang Yén)

Thang 12: T6 chirc hoat dong trai nghiém: “ Theo dau chan ngudi linh” kr
niém 80 nam ngay thanh lap QDND Viét Nam

Thang 1,2: T6 chtrctrai nghiém “ Hoi cho ngay tét qué em”

Thang 3: T6 chuc ngay hoi “ Tién bude 1én doan”

Thang 4: T6 chic ngay hoi doc sach

Thang 5: Hdi thi Tin hoc tré; Hoa mi vang cép Thi xa, cép Tinh

Hang thang t6 chirc cac hoat dong tuyén truyén, day hoc 16ng ghép tich hop
trong cac mon hoc; Tuyén truyén phong chdng dich bénh.

* Cong tac hoc sinh

-Quan 1y hoc sinh trong trudng hoc: Thiét 1ap cac quy dinh 1 rang vé né nép,
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ky luat, va tac phong cua hoc sinh trong truong hoc. T6 chitc cac hoat dong kiém
tra, giam sat dé dam bao hoc sinh tuén thu ndi quy truong hoc.

-Gido duc ky nang song: To chuc cac chuong trinh gido duc ky nang song,
gitip hoc sinh phat trién cac ky nang can thiét nhu k¥ ning giao tiép, quan 1y thoi
gian, 1am viéc nhom, va giai quyét van da.

-HJ tro tam 1y hoc dudng: Tu van, hd tro hoc sinh giai quyét cac van dé tam
ly, huéng dan cac em cach vuot qua kho khin trong hoc tap va cude sdng. To chire
cac hoat dong nham giam thiéu cang thang, lo 4u va ning cao stc khoe tAm 1.

c. Bién phap

- Nang cao nhan thtrc va trach nhiém cua gi4o vién va can b quan ly: To chirc
tap huén bdi dudng chuyén mén: To chirc cac khoa tap huan, bdi dudng thu’(‘)’ng
xuyén vé gido duc tu tuong chinh tri, dao dirc va ky nang cong tac hoc sinh cho glao
vién va can bo quan ly. Day manh vai tr6 guong mau cua giao vién: Gido vién can
thé hién tinh than guong mau trong moi hoat dong, tré thanh tdm guong vé dao duc,
161 séng, va tinh than trach nhiém cho hoc sinh noi theo.

- Tich hop gido duc tu tuwdng chinh tri vao cac mon hoc va hoat dong giao duc:
Két hop cac ndi1 dung gido duc chinh tri, tu tudéng, dao dlrc vao cac mon hoc nhu
Lich str, Ngit van, Gido duc cong dan va cac hoat dong ngoai khoa dé hoc sinh tiép
nhan mét cach tu nhién. T6 chirc cac budi chuyén dé, thao luan, va hoat dong ngoai
khoa tap trung vao cac chil @& nhu yéu nude, trach nhiém cong dan, va cac van dé xa
héi hién dai dé hoc sinh ¢d co hoi trao doi, thao luan va thé hién quan diém.

-Phét huy vai trd ctia cac to chic doan thé trong nha trudng: Tang cuong hoat
dong ctia Poan Thanh nién, Doi Thiéu nién Tién phong: Poan Thanh nién va céc to
chirc doan thé can chu dong td chirc cac hoat dong giao duc chinh tri, tu tudng, nhu
cac budi sinh hoat chuyén dé, cac phong trao thi dua yéu nudc, va cac hoat dong tinh
nguyén vi cong dong. Tang cudng phdi hop vai cac to chirc chinh tri, x4 hoi bén
ngoai nhu Hoi Cyu chién binh, Hoi Phu nit, ¢ mé rong cc hoat dong gido duc chinh
tri va dao durc cho hoc sinh.

- T6 chitc cac hoat dong trai nghiém thyc té&: T6 chuc cac chuyén tham quan di
tich lich str, bao tang, hodc cac khu vuc c6 y nghia chinh tri va vin hoa dé hoc sinh
¢6 co hoi trai nghiém thuc té va hiéu sau hon vé lich sir, truyén thong déan toc.
Khuyén khich hoc sinh tham gia cac hoat dong tinh nguyén, cong tac xa hoi dé rén
luyén tinh than trach nhi¢m, biét quan tim dén cong dong va thé hién long yéu nudc
qua hanh dong thyc té.

-Xay dung chuong trinh gido duc dao durc, 16i séng: Phat trién cac chuong trinh
gido duc dao duc, 16i séng lanh manh, nhim gitp hoc sinh nhan thirc ding dén vé
cac gia tri séng, xay dung 16 séng van minh, tranh xa cac t€ nan xa hoi. Pinh ky td
chitc cac budi sinh hoat 16p, nhom dé trao doi vé cac van dé dao duc, 16i séng, qua
do giup hoc sinh ty nhan di¢n va diéu chinh hanh vi c4 nhan.

- Xay dung moi truong hoc duong than thién va tich cuc: Xay dung va thuc
hién quy tic ung xir trong truong hoc nham tao ra moi truong gido duc than thién,
lanh manh va an toan cho hoc sinh. Khuyén khich hoc sinh tham gia déng gép y kién
vao viéc xdy dung truong 16p, tham gia vao cac hoat dong quan 1y, to chirc, gitup cac
em cam thay c6 trach nhiém va gin bé hon véi truong hoc.

- Pay manh c6ng tac phdi hop giita nha truong va gia dinh: T chirc cac budi



29

hop phu huynh, héi thao gido duc dé thong tin va phdi hop voi gia dinh trong viéc
glao duc tu tuong chinh tri va dao durc cho hoc sinh.Cung cap cac tai liu, t6 chirc
cac bu01 tu van cho phu huynh vé cach thire gido duc con em vé tu tuong, dao dc,
va 16i sbéng.

- Thuong xuyén danh gia va diéu chinh ndi dung giéo duc

c. Ho so luu trir

(1) Van ban chi dao — luu thanh thu muc trong S6 quan 1y va hd so luu trit cac
van ban, cong van di, dén [H1-1.1-04]

(2) Ho so cong tac gido duc chinh tri va cong tac hoc sinh [H10 - 1.10 - 01]

(3) Ho so Phong chay chita chay va ctu nan, ciu ho [H10 - 1.10 - 05]

(4) Hb so dé nghi céng nhan trudng hoc “An toan dam bao an ninh trat tu”
[H10 - 1.10 - 06]

(5) Hb so phong chéng tai nan thuong tich [H10 - 1.10 - 07]

(6) Ho so thuc hién an toan giao thong [H10 - 1.10 - 08]

(7) Ho so tu van tam Ii [H14 — 2.4 - 01]

(1.1.2.6). Cong tac Giao duc quéc phong va an ninh:

Pam bao muc tiéu 1a chuan bi cho hoc sinh hoan thién vé tinh than va thé chat,
tu giac tham gia va thuc hién tét nhiém vu bao vé viing chac chu quyén, toan ven
lanh tho va an ninh, dat nuéc 6n dinh phat trién kinh té, xa hoi, truyén thu lich st
dau tranh chéng ngoai xam cuia dan toc va linh hoi duong 16i, cha truong, chinh sach
cua Pang va Nha nudc vé qudc phong va an ninh; hiéu biét, kién thic, k§ ning vé
quan sy, an ninh cho hoc sinh; tich cuc tham gia cac 16p tap huan do B GDDT, So
GDDT t6 chirc dé nang cao trinh d6 chuy&n mén, nam bat nhiing théng tin mai, 1am
tai liéu cho gido trinh giang day

1.1.3. XAy dung ké hoach va to chirc thue hién vin héa hoc du’O’ng voi
viéc d6i méi ciin ban, toan dién gido duc; tich hop ndi dung gido duc quyén con
nguoi; tich hgp hi€¢u qua cac ngi dung gido duc

a. Can cur
- Chi thi sé 08/CT-TTg, ngay 01/6/2022 cta Thi tuéng Chinh phu vé viéc ting
cuong trién khai cong tac xay dung vin hoa hoc duong; Chuong trinh “Tang cuong
gido duc ly tuong cach mang, dao durc, 16i séng va khoi day khat vong cbng hién cho
thanh nién, thiéu nién, nhi dong giai doan 2021-2030”; Chwong trinh
“Giao duc Iy tuong cach mang, dao dirc, 16i song vin hoa cho thanh nién, thiéu nién,
nhi dong trén ’khong gian mang giai doan 2022-2030”.

- Thong tu s6 06/2019/TT-BGDDT ngay 12/4/2019 cua Bo Gido duc va Dao tao

“Quy dinh quy tic ung XU trong co sO gido duc mim non, gido duc phd théng va
gido duc thuong xuyén’;

b. Bién phap

- Thuong xuyén tuyén truyén, phd bién gido duc phap luat, chi truong cua Déang,
chinh sach phap luat ciia Nha nude, ciia nganh dén can b, gido vién, nhan vién va
hoc sinh.
- T6 chirc quén triét nghiém tac Thong tu s6 06/2019/TT-BGDDT ngay 12/4/2019
cua Bo Giao duc va bao tao
- Xay dung Quy tic (mg xr truong hoc; Cac ndi quy, quy ché, quy dinh cia
truong, 16p
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- T6 chirc ky cam két thyc hién ndi quy, cac quy dinh
- Tuyén truyén, phd bién cc vin ban chi dao, ké hoach dén toan thé phy huynh
1.1.4. Thuc hién hi€u qua nhiém vu giao duc hoa nhiap cho hoc sinh
khuyét tat
minh chung: https://drive.google.com/drive/folders/1_onZ3YIscR-
aRCgdjduG1MgwbD6BxM3M?usp=drive_link
a. Can cur
Can cu Thong tu 03/2018/TT-BGDDT ngay 29 thang 01 nam 2018 cua B
GD&DT ban hanh Thong tu Quy dinh vé gido duc hoa nhap ddi véi nguoi khuyét
b. Bién phap
- Khdo sat, tong hop s6 hoc sinh khuyét tat
Tong s6 hoc sinh khuyét tat: 07

Ngay
TT Ho va tén thang Lép Dang KT Ghi cha
nam sinh
X N KT thiéu nang tri
1 Ng“yeﬁaﬁhl Mai | 151192011 | 8B | tuébdmsinh | Hoa nhp
nang
2 | Nguyén Hai Lam |12/02/2012 | 7A | 1hankinhtam ) Muc giam
than nang nhe
X o Than kinh tim o
3 | NewenThiNgoc 150012010 | 7A4 | thdnvauiwe | MUCglEm
Anh . nhe
nang
4 Nguyén iAxnh 08/7/2012 | 7B Van doflg tri tu¢ | Miurc gidm
Nguyét nang nhe
. . Than kinh tm Murc giam
5 Hoang Hai Bang | 28/01/2012 | 7C thin nhe nhe
6 | LéVanQuan |28/12/2013 | 6C | KT nhin ning M“flhilam
Nguyén Thi Than kinh tam N
7 Thanh Théo 28/12/2013 | 6C thin nang Hoa nhap

- Ctr gi4o vién tham gia tp huan va tap huan lai cong tac gido duc hoa nhap,
nang cao nhan thirc vé quyén va nhu cau cia nguoi khuyét tat.

- Thuc hién tuyén truyén, to chtrc cic budi noi chuyén, hoat dong ngoai khoa
nham thay d6i nhan thic va thai do cta hoc sinh ddi voi ban bé khuyét tat, khuyén
khich tinh than doan két va hd trg 1an nhau.

- Xay dung moi truong hoc tip than thién va tiép can: Pam bao co so vat chat
cta truong hoc dugc thiét ké va xay dung phu hop véi nhu cau cua hoc sinh khuyét
tat, bao gém 16i di cho xe lan, phong hoc voi trang thiét bi hd tro hoc tap.

- Tich hop giao duc hoa nhép vao chuong trinh giang day: Xay dyng chuong
trinh giang day c6 thé diéu chinh phu hop vo1 kha nang cua tung hoc sinh khuyét tat,
dam bao cac em co co hoi phat trién t6i da tiém nang cua minh. Piéu nay bao gdm
viéc giam tai, thay d6i phuong phap danh gia, va bo sung cac hoat dong hoc tap phu

hop.
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- To chuc cac hoat dong giao duc k¥ nang song nham gitip hoc sinh khuyét tat
phat trién cac k¥ nang xa hoi can thiét, tu tin trong giao tiép, va nang cao kha nang
tu 1ap trong cudc sdng hang ngdy. Tao co hdi cho hoc sinh khuyét tat tham gia cac
hoat dong ngoai khoa, da ngoai, va cac chuong trinh trai nghiém thuc té dé cac em
c6 thé rén luyén k¥ ning thuc té, ddng thoi tao didu kién cho cac em tuong tac voi
ban b¢ va xa hoi.

- X4y dyng mdi quan hé hop tac véi gia dinh hoc sinh khuyét tat, thudng xuyén
trao do6i thong tin vé tinh hinh hoc tap, suc khde, va phat trién cua cac em. HO trg
gia dinh trong viéc gido duc va cham soc hoc sinh tai nha. Phéi hop véi cac to chirc
x4 hoi, y té, va cac chuyén gia dé cung cp hd trg chuyén mon, tu van tam 1y, va
cham soc strc khde cho hoc sinh khuyét tat.

- Thyc hién cac phuong phéap danh gia thuong xuyén dé theo ddi sy tién bo cua
hoc sinh khuyét tat. Biéu nay giup gido vién diéu chinh phuong phap giang day va
chuong trinh hoc tap phu hop voi tung hoc sinh. Dua trén két qua danh gia, nha
truong can lién tuc diéu chinh va cai tién chuong trinh giao duc hoa nhap, dong thoi
chia sé kinh nghiém va bai hoc thanh cong dé nhan rong mé hinh nay.

- Xay dung mdt moi truong trudng hoc noi moi hoc sinh, bao gdm ca hoc sinh
khuyét tat, dugc ton trong va doi xir cong bang. Khuyén khich hoc sinh va gido vién
thé hién sy hd tro, doan két, va ton trong 14n nhau trong moi hoat dong cta truong.

- Thiét 1ap d6i ngil tu van tdm ly chuyén nghiép dé hd tro hoc sinh khuyét tat
vuot qua cac kho khan tim 1y, tao diéu kién dé cac em tham gia hoc tap va sinh hoat
trong moi truong hoc duong mot cach thoai mai.

1.1.5. Nhiém vu gido duc thé chit, hoat dong thé thao va y té trwong hoc
a. Can cur

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc pho thong;

- Cong van s6 2818/SGD PT-VP ngay 30/8/2024 cia SGDDT Quang Ninh vé
viéc huéng dan thuc hién nhiém vu Gido duc thé chat, hoat dong thé thao nam hoc
2024-2025; Cong van s6 950/PGDDT-CNTT ngay 05/9/2024 cua PGDPT thi xa
Quang Yén vé viée huéng dan thyc hién nhiém vu Gido duc thé chat, hoat dong thé
thao nam hoc 2024-2025.

b. Noi dung

-T6 chirc thyc hién hiéu qua chuong trinh GDTC. Cir gido vién tham gia day
du cac 16p boi dudng, tap hudn trong nam hoc dé nang cao chuyén mon, nghiép vu
cho gido vién day GDTC.

- Gido duc cho hoc sinh vé tim quan trong cua sirc khoe, dinh dudng, va thé
duc thé thao d6i véi cude sdng.Cung cép kién thirc vé cic nguyén tic co ban trong
viéc tap luyén thé duc, nhu cach khai dong, tha long, tranh chan thuong.

Day cac ky nang van dong co ban nhu chay, nhay, ném, bit, leo tréo cho hoc
sinh & céac cap d6 phu hop véi lira tudi.

Phat trién k§ nang diéu khién co thé thong qua cac bai tap vé thing bang, linh
hoat, va phéi hop.

- Tiép tuc trién khai day boi ctru dudi cho hoc sinh c6 nguyén vong.

T6 chirc hoat dong thé thao ngoai khoa thong qua cac Cau lac bo thé thao:
Thanh 14p céc cau lac bd thé thao tai truong, noi hoc sinh c6 thé tham gia vao cac
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mén thé thao ma minh yéu thich sau gio hoc. T chirc cac giai thé thao ndi bé nhu
giai bong da, cau 16ng, boi 10i,... gitra cac 16p hodc cac khéi trong truong. Khuyén
khich hoc sinh thuc hién céc bai tap thé duc hang ngay tai nha, tham gia cac hoat
dong van dong nhe nhang nhu di bg, chay bg, tap yoga.

T6 chire kiém tra thé luyc dinh ky cho hoc sinh nham danh gia strc khoe va su
phat trién thé chét cua timg em, tir d6 diéu chinh chwong trinh gido duc thé chét phu
hop.

c. Bién phap

Cai thién co s¢ ha tf?mg: Pau tu xay dung va bdo tri san choi, san thé thao dé
dam bao cac hoat dong thé chét dién ra thuén loi. Cung cép trang thiét bi dﬁy du nhu
bong, votdung cu tap luyén.

Thiét ké chuong trinh gido duc thé chét va thé thao phu hop véi do tudi va nang
luc cua hoc sinh, bao gém cac bai tap thé duc co ban, k¥ nang thé thao, va hoat dong
ngoai khoa.

Khuyén khich giao vién tham gia cac héi thao, khoa hoc, va chuong trinh dao
tao lién tuc vé gido duc thé chat va thé thao.

Xay dung méi truong thé thao tich cuc, khuyén khich hoc sinh tham gia hoat
dong thé chat qua cac Cau lac bo thé thao. T6 chirc cac giai dau thé thao, hoi thi thé
duc thé thao, va cac hoat dong thé thao ngoai gid hoc dé tao co hoi cho hoc sinh thé
hién va phat trién tai nang thé thao.

Mo1 phu huynh tham gia céac su kién thé thao cua truong, t6 churc cac budi hop
phu huynh dé chia sé vé loi ich ctia hoat dong thé chat va khuyén khich ho hd tro
con em tham gia.

Danh gia thuong xuyén hiéu qua cua cac hoat dong gido duc thé chat va thé
thao thong qua phan hdi tir hoc sinh, gido vién, va phu huynh. Dya trén két qua danh
gia, diéu chinh chuong trinh gido duc thé chit va thé thao dé phu hop véi nhu cau
va diéu kién thuc té ctia hoc sinh va nha truong.

1.1.6. Hoat dong day thém hoc thém [H8 - 1.8 - 06]
a. Can cur

Can ctir Cong van 7428/UBND-GD ngay 30/10/2020 cua UBND tinh Quang
Ninh “V/v quéan ly hoat dong day thém hoc thém”;

Cong van 1296/SGDDT-GDPT ngay 13/5/2022 cta S6 GDDT Quang Ninh
“V/v huéng dan hoat dong day thém hoc thém trong cac co s& gido duc trén dia ban

tinh Quang Ninh”;
Can cur vao nhu cau nguyén vong cua ngudi hoc.
b. Bién phap

Nha truong xay dung ké hoach T6 chic day thém hoc thém trong nha

truongnNam hoc 2024 - 2025

c. Ho so quén 1y day thém, hoc thém

https://drive.google.com/drive/folders/1_riGEqvLOJ0JzhQydLEmMuO5f9MQ
OEOEXx?usp=drive_link

1.1.7 Quy trinh xdy dung chwong trinh gido duc va ho so luwu trir

a. Quy trinh

- Td, nhém chuyén mon xay dung ké hoach day hoc cua tb chuyén mon: phu
luc 1, phu luc 2 - Céng van 5512
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- Gido vién, t6 nhém chuyén mén xdy dung KHGD mén hoc, KH cac hoat
dong gido duc: Chuong trinh 2018, 16p 6, 7, 8,9: phu luc 3, phu luc 4 - Cong van
5512.

- Nha truong téng hop ké hoach gido duc cac mén hoc ctia to nhom chuyén
mon, ban hanh Quyét dinh phé duyét ké hoach gido cac mén hoc va Quyét dinh thuc
hién ké hoach gido duc nha truong, cu thé

(1) Ban hanh Quyét dinh ctia Hiéu truong THCS S6ng Khoai vé “thanh 1ap
Hoi1 déng thAm dinh ké hoach mon hoc va céac hoat dong gido duc nha truong nam
hoc 2024-2025”;

(2) Quyét dinh cta Hiéu truong THCS S6ng Khoai vé “Ban hanh ké hoach
gido duc mon hoc va cac hoat dong gido duc nha truong nam hoc 2024-2025”.

(3) Quyét dinh cua Hiéu truéng THCS Sdng Khoai vé “khung thoi gian, thoi
luong chuong trinh day hoc nam hoc 2024-2025”.

- Trong qua trinh thyc hién chuong trinh gido duc gido vién, t6 chuyén mon
can thuong xuyén ra soat, diéu chinh trinh Hiéu truéng phé duyét nhitng nodi dung
diéu chinh (néu c6).

b. Lwu trir ho so xay dung chwong trinh gidao duc

(1) Céc Quyét dinh thanh lap Hoi dong, phé duyét ké hoach, khung thoi gian
nam hoc, thoi lugng chuong trinh, phan cong giang day.

(2) B KHGD mon hoc va KH hoat dong gido duc

(3) Thoi khoa biéu

(4) HO so quan li day hoc: Ké hoach day bu, theo doi day thay, theo doi truc
ban, bdo céo tién do,...

(5) Sb dau bai

(6) Ho so day thém, hoc thém [H8-1.8-05]

(7) S6 ké hoach gigo duc cua gido vién

(8) S6 chu nhiém [H5 - 1 - 05 - 02]

I.2. Thuc hién hi€¢u qua cac phwong phap va hinh thirc day hoc

1.2.1. Xay dung ké hoach bai day

a. Can cur

- Cong van 5512/BGDPT-GDTrH ngay 18/12/2020 vé viéc xay dung va to
chtc thuc hién ké hoach gido duc cua nha truong

- C4c vin ban huéng dan cua Bo GD, S¢ GD, PGD

(https://drive.google.com/drive/folders/12rkYjmlqvetL De-
BwWE2wrBNFNSWb1sOc?usp=sharing)

b. Bién phap

- Can ¢t vao ké hoach thoi gian thuc hién chuong trinh cac mon hoc da duogc
Hiéu truong quyét dinh, cac té chuyén mon xdy dung Ké hoach gido duc cua to
chuyén mon, bao gém Ké hoach day hoc cac mon hoc (theo khung Ké hoach day
hoc mén hoc tai Phu luc I) va Ké hoach t chirc cac hoat dong gido duc (theo khung
Ké hoach t6 chirc cac hoat dong gido duc tai Phu luc II).

- Can ctr vao K& hoach day hoc cac mon hoc cua t6 chuyén mon, gido vién
dugc phan cong day hoc mon hoc & cac khdi 16p xdy dung Ké hoach gido duc cia
gido vién trong nam hoc (theo khung K& hoach giao duc cua gido vién tai Phu luc
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IID); trén co s& d6 xay dung cac Ké hoach bai day dé to chirc day hoc (theo khung
K& hoach bai day tai Phu luc IV).

( Quy dinh vé viéc thue hién K& hoach bai day cua giao vién phu luc 4 — CV
5512 trén drive cta nha trudng, kiém tra, giam sat cua T6 chuyén mén, Ban giam
hiéu)

1.2.2. Tang cwong sinh hoat chuyén mon dua trén nghién ciru bai hoc

- Vao dau nam hoc, t6 truéng chuyén mén giao nhiém vu cho gido vién nghién
ctru Chuong trinh gido duc phd thong (Chuong trinh téng thé, Chwong trinh cac mon
hoc va hoat dong gido duc ), dé xuét noi dung can thao luan trong nam hoc, trinh Hiéu
trudong nha tru:ong ph€ duyét thuc hién.

- Thanh vién trong t6 chuy@n mon tim hiéu, nghién ctru cac nodi dung theo ké
hoach; chia s¢, trao doi, thao luan trong céc budi sinh hoat chuyén mon.

- Can ctr vao chuong trinh mon hoc/hoat dong gido duc, ké hoach gido duc cua
nha truong, sach gido khoa va tai liéu day hoc c6 lién quan, to chuyén mén xay dyng
ké hoach thuc hién ndi dung chuong trinh mon hoc/hoat dong gido duc theo tuan,
hoc ki trong nam hoc. T6 truéng chuyén mén trinh Hiéu truéng nha trudng phé
duyét thuc hién.

1.2.3. Thyc hién hiéu qua cac phwong phap va hinh thirc kiém tra, danh
gia

a. Can cur

- Thong tu 22/2021/BGDPT ngay 20/7/2021 cua Bo GDDT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT;

- Cong van 2996/SGDDT-GDPT ngay 20/ 9/ 2024 cua S¢ Giao duc va Pao
tao (GDPT) Quang Ninh vé viéc huéng dan kiém tra danh gia hoc sinh tir nim hoc
2024-2025;

- Hudng dan s6 1001/PGDDT-CMTHCS ngay 23/9/2024 cua Phong Giéo duc
va Pao tao (GDPT) Quang Yén vé viéc huéng dan kiém tra danh gia hoc sinh tir
nam hoc 2024-2025;

b. Bién phap

- Nha trudong bam sat cac van ban hudng dan, xay dung ké hoach T6 chirc
kiém tra danh gia hoc sinh ciAp THCS niam hoc 2024-2025

1.3. Xay dung ké hoach kiém tra thuwe hién d6i méi phwong phap va hinh
thirc kiém tra, danh gia

a. Can cur

- Théng tu 22/2021/BGDDT ngay 20/7/2021 cua Bo GDDT quy dinh vé danh
gia hoc sinh THCS va hoc sinh THPT,;

- Cong vin 2996/SGDDBT-GDPT ngay 20/ 9/ 2024 cua S¢ Gido duc va Pao
tao (GDDT) Quang Ninh vé viéc huéng dan kiém tra danh gia hoc sinh tir nim hoc
2024-2025;

- Hudng dan s6 1001/PGDDT-CMTHCS ngay 23/9/2024 cua Phong Giéo duc
va Pao tao (GDDT) Quang Yén vé viéc huéng dan kiém tra danh gia hoc sinh tir
nam hoc 2024-2025;

b. Bién phap

- Nha truong bam sat cac vin ban hudng din, xay dung ké hoach T6 chic
kiém tra danh gia hoc sinh cap THCS nam hoc 2024-2025
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c. HO so luu triv

Hb so kiém tra dinh ki [H23 - 5.1 - 02]

- Ké hoach kiém tra danh gia

- Thong bao kiém tra (theo thoi diém)

- B6 ma tran dé kiém tra (theo cac bai KTDK)

- Bién bén coi, chAm KT, nhap diém

- Bai KTbK.

1.4. Nang cao chat lwong gido duc hwéng nghiép, dinh hwéng phan
ludng

a. Can cur

- Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B GDDT ban hanh
chuong trinh gido duc pho thong;

- Cong vin s6 5636/BGDPT-GDTrH ngay 10/10/2023 ciia Bo GDPT vé viéc
xay dung ké hoach day hoc cac mon KHTN, Lich st dia ly, Hoat dong trai nghiém,
hudng nghiép;

- Huéng dan nhiém vu nam hoc.

b. N§i dung

Cung cap thong tin vé céc linh vuc nghé nghiép khac nhau, bao gom céc
nganh nghé truyén thong va hién dai, cac xu huéng nghé nghiép mdi va co hoi viéc
lam trong tuong lai.

Gi6i thiéu yéu cau vé trinh dd hoc van, k¥ ning can co, va co hoi nghé nghiép
trong tung linh vuec.

Hudng dan hoc sinh thyc hién cac bai kiém tra tu danh gia vé s& thich, nang
luc, va gid tri ca nhan dé gitp cac em nhan dién diém manh va diém yéu cta ban
than. HO tro hoc sinh xac dinh muc tiéu nghé nghiép va sy nghiép dua trén so thich
va kha ndng c4 nhan.

T6 chire cac budi thuc tap ngin han, tham quan cac truong nghé, doanh nghiép
va cung cap cac budi tu van nghé nghiép ca nhan hoic nhom, gitp hoc sinh duoc hd
trg trong viéc Iya chon nganh nghé phut hop véi sé thich va kha nang.

Danh gia hiéu qua cta cac hoat dong huong nghiép thong qua phan héi tir hoc
sinh, gido vién, va phu huynh dé diéu chinh va cai tién cac hoat dong.

Cc. Bién phap

Lap ké hoach cu thé cho hoat dong hudng nghiép, xac dinh cac muc tiéu, chu
dé, va cac hoat dong can thuc hién trong tung giai doan cia nam hoc.

Phan cong nhiém vu rd rang cho gido vién, can bo hudéng nghiép, va cac thanh
vién khéc trong viéc td chtrc va thuc hién cac hoat dong hudng nghiép.

T6 chtrc hoi thao va budi giao luu: Moi cac chuyén gia, cac cyu hoc sinh thanh
dat dén truong dé chia s¢ thong tin va kinh nghiém vé cac nganh nghe va dinh huong
nghé nghiép. Sap xép cac chuyen tham quan truong dao tao nghe co s san xuat va
cac t6 chtrc nghé nghiép dé hoc sinh ¢6 co hdi trai nghiém thue té.

Phat hanh cic tai lidu, sach hudng dan, va thong tin vé cac nganh nghé, co hoi
hoc tap, va yéu ciu cua timg linh vic nghé nghiép. Cung cap dich vu tu van c4 nhan
hodc nhom dé giap hoc sinh nhan di¢n sé thich, kha nang, va muc tiéu nghé nghiép
cta ban than.
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Thu thap ¥ kién phan hdi tir hoc sinh, gido vién, va phu huynh vé cac hoat dong
huéng nghiép dé danh gia hiéu qua va su hai 10ng. Panh gia hiéu qua cua cac hoat
dong dua trén cac ti€u chi nhu mirc d¢ tham gia, su tién bo cua hoc sinh, va tac dong
cua hoat dong dén dinh hu’o*ng nghé nghiép.

I1. TANG CUONG CAC PIEU KIEN PAM BAO CHAT LUQNG GIAO
DUC TRUNG HQC, NANG CAO CHAT LUQNG PHO CAP GIAO DUC
THCS

IL.1. Phat trién mang luéi truong, 16p

11.1.1. Céan ct

I1.1.2. Bién phép, quy trinh

I1.2. Phat trién ddi ngii gido vién va can bd quan 1y gido duc

Thuc hién theo cac cong van chi dao vé viéc thuc hién danh gia chuan Hiéu
truong, chuan nghé nghiép gido vién. Tiép tuc bdi dudng nang cao nhén thirc, chinh
tri tu tudng va nang chuén trinh d6 dao tao gido vién theo Luat giao duc 2019 va
nang cao chuén trinh do chuyén moén nghiép vuy, tin hoc, ngoai ngir cho giao vién
nha trudng.

Xay dung ké hoach boi dudng doi ngii; Phan dau hét nim 2024: Hoan thanh
hoc nang chuan( 02 d/c GV) dat 100% GV dat chuan trinh d6 dao tao theo Luat gido
duc 2019; Phan d4u ndm hoc 2024-2025 c6 03 CBQL, GV dat trinh d¢ trén chuan.

Tang cuong cong tac giao duc chinh tri, tu tuong d6i voi can bo quan 1y, gido
vién, nhan vién dé tao su doan két, thong nhat trong nha truong. Xay dung (101 ngll
nha giao va can bo quan ly giao duc thuc sy guong mAu, 1 tAm guong sang vé moi
mit cho hoc sinh noi theo. Xay dung ké hoach bdi dudng cho can bd quan ly, gido
vién, Xay dyung cong tac boi dudng thuong xuyén. Xay dung ké hoach phat trién hoc
liu va xay dung hoc liéu sé phuc vu cong tac bdi dudng chuyén mon cho doi ngii
mot cach hi€u qua, thiét thuc dam béo viéc do luong va quan 1i, dam bao cong tac
bdi dudng duge thuong xuyén va lién tuc.

11.2.2.2.. Ké hoach bdi dwéng chuyén mén nghiép vu can bd quan 1y, gido
vién [H7 - 1.7 - 01]

a. Boi dudng chuyén mon hé 2024

Céc bién ban tap huan hé:
https://drive.google.com/drive/folders/1Lv61idQfwO6zyIkjKKkIIZORV5SW60BIN
?usp=sharing

b. Bdi duwdng thwong xuyén nim hoc 2024-2025

Can ctr Thong tu sd 19/2019/TT-BGDDT ngay 12/11/2019 caa B Gido duc
va Pao tao“Veé viéc ban hanh Quy ché bdi dudng thuong xuyén gido vién, can bo
quan 1y co sé mam non, co s gido duc phd thong va gido vién trung tim gido duc
thuong xuyén”, Thong tu sb 17/2022/TT-BGDDT ngay 05/12/2022 “Vé viéc stra
d6i, bo sung mot sd diéu ctia Thong tu s6 19/2019/TT-BGDDT”; cc vin ban hudng
dan cua SGD, PGD

Chi dao quan 1y, gido vién xay dung ké hoach

11.2.2.3. Nang cao chat lwong cong tac chit nhiém 16p

a. Can cur



https://drive.google.com/drive/folders/1Lv6IidQfwO6zyIkjKkIlZORV5SW60B9N?usp=sharing
https://drive.google.com/drive/folders/1Lv6IidQfwO6zyIkjKkIlZORV5SW60B9N?usp=sharing
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Cong vin s6 3103/SGDDT-GDPT ngay 30/9/2024 ciia S¢ Gido duc va Pao tao
Quang Ninh vé viéc ning cao chét luong cong tac chu nhiém 16p cdp trung hoc;

Cong vin s61058/PGDPT-CMTHCS ngay 3/10/2024 V/v nang cao chat luong
cong tac chu nhiém 16p cap THCS

Muc ti€u hoc sinh phat trién toan dién, xay dung moi trudng hoc tap vé1 mo
hinh “Trudng hoc hanh phac”, phat huy gia tri van héa, sitc manh con ngudi Quang
Ninh véi cac dac trung “ban linh, tu cuong, ki cuong, doan két, nghia tinh, hao sang,
sang tao, van minh”,

b. Bién phép

Luya chon nhimg gido vién c¢6 nang lyc chuyén mén, kinh nghiém quan ly va
gido duc hoc sinh, ¢6 uy tin va tinh than trach nhiém cao 1am cong tac chu nhiém;
sap xép, phan cong bd tri d6i ngii gido vién chi nhiém 16p phu hop véi nang luc, s&
trrong cua tung ca nhan.

- T6 chirc bdi dudng cho can b, gido vién nhimg kién thic co ban vé nghiép
vu chu nhiém Iép; nang cao nhan thirc, kién thirc dam bao tat ca gido vién chu nhiém
16p déu nam viing chirc ning, nhiém vu 1 va quyén han 2 theo quy dinh hién hanh,
trong do trong tam la boi dudng nang luc vé t6 chuc, lanh dao, quan li; nang luc tac
dong dé phat trién nhan cach nguoi hoc; ning lyc phédi hop cac luc luong gido duc;
ki ndng ing dung cong ngh¢ thong tin trong hoat dong chuyén moén va cong tac chu
nhiém.

- Ra soat cac diéu kién vé ha tang cong nghé, trang thiét bi, day manh ng
dung cong ngh¢ thong tin, sir dung cac phan mém hd tro quan i, dleu hanh,
truyén thong két ndi trong céng tac chii nhiém; thuc dy niang luc sb, nang luc tu
chu cua gido vién va hoc sinh.

- Phéi hop chit ché voi chinh quyén dia phuong, cac td chirc c4 nhan lién
quan cung cong dong trach nhiém trong cong tac quan li, gido duc hoc sinh.

- Quan 1i cong tac cua gido vién chu nhiém 16p:

- Phéan cong GVCN 16p;
./ D.| Kk | Ho .
TT | Lop Ho tén GVCN SS | NU toc | tat czfu} Ghi chu
: *" | nghéo
1 | 6A | Nguyén Thi Thoa 43 |21 0| O 1
2 | 6B | Nguyén Thi Thém 43 123 1| 0 4
3 | 6C | Hoang Thi Kién 43 120 | 2 | 2 2
Cong K6 12964 | 3 | 2 7
1 | 7A |Nguyén ThiMai Anh | 37 |22 | 0 | 2 1
2 | 7B | Vii Duyén Hanh 36 (21| 0|1
3 | 7C | bi¢p Thi Thuy Linh 36121 2 |1
4 | 7D |Nguyén Thi Thu Thiy | 36 | 21 | O | O 1
Cong K7 145185 | 2 | 4 2
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1| 8A I;Ig‘%én Thi Nhu 36 17|00 0
2 | 8B | Vii Thi Lién 35 (18| 0 | 1 1
8C | Ng. Thi Quynh Huong | 36 | 19 | 1 | 0

3 | 8D | Vii Thi Van 37 120 | 0

Cong K8 144|741 | 1 1

1 | 9A | Hoang Thi Hanh 4212112 |0 1

2 | 9B | Truong Thi Huong 4021/ 0|0 3

Cong K9 82 142 | 2 | 0 4
TOAN TRUONG 500(265| 8 | 7 | 14

I1.3. Bao dam sach gidao khoa va tai liéu gido duc dia phuwong
T6 chuc viéc gop ¥ sach gido khoa dam bao chat luong, hiéu qua theo quy
dinh, phat huy cao nhat vai tro tu chii vé chuyén mon ciia gido vién. T chuc viée
gop Yy sach gido khoa dam bao chit lugng, hiéu qua theo hudng din cua B6 GDDT,
phat huy cao nhat vai trd tw cht vé chuyén mon cta gido vién trong viéc to chirc lua
chon sach gido khoa theo quy dinh tai Thong tu sé 25/2020/TT-BGDPT ngay
26/8/2020 quy dinh viéc Iira chon sach gido khoa trong co s& gido duc phd thong.
Ban giam hiéu nha trudng da trién khai thuc hién nghiém tc cho gido vién tham gia
tap huan str dung sach gido khoa va ding ky, cung tmg sach gido khoa cho hoc sinh
day du bao dam kip thoi, chét luong, diing quy dinh va quy trinh lya chon sach.
Thuc hién nghiém tic, hiéu qua tap hun trién khai tai liéu gido duc dia phuong;
Phan cong giang day phu hop voi nang luc giao vién; Dy gio, kiém tra, danh gia
viéc thuc hién ké hoach gido duc dia phuong
I1.4. Tang cwong co sé vat chat va thiét bi day hoc, hoc li¢u
11.4.1. Bao dam cac diéu kién vé co s¢ vat chat
Pau nam t6 chuc ra soat, kiém ké co s vat chat; dé xudt stra chita, mua sim
bo sung dam bao cac diéu kién day hoc
11.4.2. Thiét bi day hoc
- Pau nam to chire ra soét, kiém ké co thiét bi day hoc; dé xuét stra chira, mua
sdm bo sung dam bao cac diéu kién day hoc
- Thyc hi¢n nghiém tac, kip thoi viéc mua sam thiét bi day hoc tbi thiéu
- Xay dung ké hoach quan ly, st dung thiét bi day hoc; Chi dao to chuyén
mon, gi4o vién xdy dung ké hoach str dung thiét bi day hoc; To chirc chuc hién
nghiém tdc ké hoach; T6 chirc kiém tra, danh gia thudng xuyén
11.4.3. Phat trién kho hoc liéu
Chi dao t6 chuyén mén, gio vién xay dung kho hoc ligu
https://drive.google.com/drive/folders/1IcQKEynZgPN3Mkk3GM3M3I8mRdUIkb
9b1?usp=drive_link
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II1. THU'C HIEN POI MOI CONG TAC QUAN Li GIAO DUC

3.1 P6i méi cong tac quan ly, xdy dung ké hoach nha trudng.

Tiép tuc ddy manh doi méi co ché quan ly gido duc; thuc hién quan trj truong
hoc thich tng voi1 su thay doi, tlep can chién luoc phat trién gido duc Vi¢t Nam,
chuin hoa, hién dai hoa, dan chu hoa va quoc té hoa trong cac co so giao duc.Déy
manh cong tac truyén thong, quan triét sau sdc cac chu L truong, chinh sach cua Dang,
Nha nuéc, Chinh phu, Qudc hoi va cua Bo GDDT vé doi méi gido duc trung hoc;
chu dong tuyén truyen nhimng két qua dat duoc dé xa hoi hiéu va chia sé, dong thuan
v6i cac chi truong doi méi; phdi hop chit ché véi cac co quan thong tan, bao chi
dia phuong, kip thoi, chii dong cung cap thong tin dé dinh huéng du ludn, tao niém
tin cua xa hoi.

Trién khai thuc hién d6i méi cong tac quan li trong nha trudng theo quy dinh
tai Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021 cua Chinh phu quy dinh viéc quan
ly trong co so gido duc mAm non va co s gido duc phd thong cong lap va Thong tu
s6 32, cu thé nhu sau:

(1) Cén ctr vao cac vin ban hudng dan, chi dao thyc hién nhiém vu nim hoc
ctia SO, Phong GD&DT; Ban giam hiéu nha trudng thuc hién viée xay dung ké hoach
thuc hién nhi€ém vu nam hoc; Cac hoat dong gido duc duogc t6 chirc thuc hién linh
hoat. K& hoach gido duc ctia nha truong dugce xay dung tir ké hoach cua céc t6
chuyén mén va dugc Hoi dong truong phé duyét. Tang cuong d6i mai cong tac quan
li viéc thue hién chuong trinh va ké hoach gido dyc theo hudng phan cép, phat huy
quyén tu chi ctia nha truong; cung ¢b ky cuong, né nép trong day hoc, kiém tra danh
gia va thi. Dé cao tinh than d6i méi va sang tao trong quan 1y va td chirc cac hoat
dong giao duc.

(2). Tiép tuc chan chinh lam dung h so, s6 sach trong nha truong. iy manh
tmg dung cong nghé thong tin trong t6 chirc va quan li cac hoat dong chuyén mén
trong nha truong; tang cuong chuyén dbi s6 trong giao duc, st dung ho so dién ti,
s6 diém dién tu, hoc ba dién tur dé nang cao hiéu qua cong tac quan li gido duc; thuc
hién nhap s6 liéu, khai thac, sir dung thong nhat dir liéu toan nganh vé trudng, 16p,
hoc sinh, gido vién, truong chuan quoc gia va cac thong tin khac trong quan li, bao
c40. Quan 1i va sir dung xuat ban pham tham khao theo quy dinh, trong d6 khong
duoc lam dung vi tri cong tic ciia minh dé thuc hién hodc tham gia thuc hién viéc
¢ép budc, van dong hoc sinh, hodc cha me hoc sinh mua xuét ban phrflm tham khao
dudi bat ki hinh thirc nao.

- Cian ctr vao diéu kién thuc té, cac t6 chuyén mén str dung cong nghé thong tin
phu hop trong quan 1y cac hoat dong chuyén mon cta nha truong.

- Thuc hién dua tai liéu I1én driver

(3) Chu trong quan li, phdi hop hoat dong ctia Ban dai dién cha me hoc sinh
theo quy dinh tai Thong tu s6 55/2011/TT-BGDDT ngay 22/11/2011 cua B GDDT;
Tiép tuc day manh thyc hién x3 hoi hoa gido duc hd trg hoat dong giao duc dap tmg
nhu cau ctia ngudi hoc va phit hop véi diéu kién thyc té cua dia phuong. Tang cudng
méi lién hé gitra nha truong voi cha me hoc sinh va cong dong qua email va website
truong Tich cuc ddy manh cong tac tuyén truyén thyc hién Dé an “ Pay manh phan
ludng sau THCS trén dia ban tinh Quang Ninh ” t&i phu huynh va hoc sinh, phéi hop
v6i dia phuong dé tuyén truyén bang viéc phat thanh trén loa dai cia UBND xa.
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Duy tri nén nép viéc hop phu huynh hoc sinh d¢au nim hoc, két thuc hoc ky I
va cudi nam hoc, dé thong tin dén gia dinh hoc sinh tinh hinh hoc tap ctia con em va
ban giai phap phdi hop gido duc. Ngudi gido vién khong chi lam nhiém vu giang
day, td chirc cac hoat dong gido duc, ma con phai quan 1y, theo doi sat sao su tién
bo ctia hoc sinh, nhat 14 hoc sinh c6 hoan canh dic biét, kho khan, hoc sinh ca biét.

Ban giam hi€u nha truong quan li chat ché viéc day thém, hoc thém, khic phuc
tinh trang day thém, hoc thém sai quy dinh.

Thiét 14p méi quan hé chit ché giira nha trudong va gia dinh thong qua vai tro
cua giao vién by mon, nhat 13 gido vién chu nhiém 16p nhu dién thoai va cac phuong
tién truyén thong qua mang internet rat thong dung hién nay nhu thu dién tu, zalo,
viber, messenger, facebook... dé thuong Xuyén nam bét tinh hinh hoan canh, dién
bién tam 1y ctia hoc sinh; kip thoi thong tin dén cha me hoc sinh tinh hinh tu dudng,
rén luyén va két qua hoc tip cuia con em ho, qua d6 dong vién, chia sé va uén nin
ting biéu hién hanh vi cia hoc sinh, ké ca nhirng sai pham, biéu hién 1éch chuan.

(4). Pay manh cong tac truyén thong, tip trung vao cic hoat dong doi méi
gido dyc trung hoc, trong d6 diy manh thong tin, tuyén truyén dé théng nhat nhan
thure, tao su déng thuan va huy dong su tham gia cua xa hoi d6i voi cong cude doi
m&i, phat trién gido duc. Thyc hién cong khai vé chét luong gido duc, doi ngii giao
V|en co s vat chat ctia nha trudng; Tich cuc tham muu véi chinh quyén dia phuong
vé co ché chinh sach cho gido duc dao tao.

- Pay manh mg dung cong nghé thong tin trong quan li. Thuc hién cong tac
quan ly, dua tin, trang bai lén trang Website thuong xuyén.

Tang cuong hop tac quoc té trong gido duc trung hoc; xay dung, phat trién cac
chuong trinh hop tac qudc té phu hop v6inhu cau va diéu kién thyc té ctia nha truong
theo quy dinh ctia phap lut nham ting cudng co hoi trao d6i kinh nghiém hoc tap,
giang day, quan 1y gido duc, nguén hoc liéu mé cho hoc sinh, gido vién va can bo
quan 1y gido duc. Tang cudng cong tac phd bién, hudng dan viée thuc hién chinh
sach, phap luat vé gido duc va dao tao, trong d6 chu trong cic nodi dung kiém tra:
Thyc hién Cong van s6 1296/SGDDT-GDPT ngay 13/5/2022 cta S GDDT vé viéc
huéng din to chirc cac hoat dong day thém, hoc thém trong cac co s¢ giao duc trén
dia ban tinh Quang Ninh; cong tac chuan bi va trién khai Chuong trinh gido duc pho
thong 2018; to chirc Iya chon sach giao khoa, quan li va su dung sach tham khao;
cong tac quan li, khai thac sir dung thiét bi day hoc; cong tac quan li hoat dong day
hoc; cong tac tuyén sinh dau cap; kiém dinh chat lugng gido duc; cac chuong trinh
gido duc tich hop; viéc chuyén truong va tiép nhan hoc sinh ..

Ban giam hiéu nha truong cd trach nhiém trong cong tac kiém tra giam sat dé
ubn nin nhitng 1éch lac trong viéc thuc hién quy ché chuyén mén. Phan cong nhiém
vu cho gido vién phai cin clr vao nang luc chuyén mon va chuan dio tao. Timg budc
bién qua trinh kiém tra thanh qu4 trinh tu kiém tra, danh gia ctia gido vién.

Tang cuong cong tac kiém tra, tu kiém tra, danh gié gido vién theo chuén nghé
nghiép nham nang cao chat lugng giang day cia gido vién. Kip thoi uén nan nhiing
biéu hién 1éch lac trong viéc thuc hién quy ché chuyén mén nha tru’0’ng

Tiép tuc ra soat, danh gia nang luc gido vién ngoai ngir, nhat 14 gido vién Tiéng
anh; T6 chic bdi dudng ting cudng ning luc gido vién ngoai ngit theo chuin quy
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dinh cua Bo GD&DT dap tmg yéu cau trién khai Dé 4n day va hoc ngoai ngit trong
hé thdng gido duc qudc dan tai dia phuong.

(5). Tang cuong st dung phan mém trong viéc quan 1y hoat dong giang day
cua gido vién, quan ly két qua hoc tap va rén luyén cua hoc sinh, sap xep thoi
khoa biéu, quan 1y thu vién truong hoc, phan mém EMIS, PMIS, EBIB...;

Chu dong cung cép thong tin cho cac td chiic, c4 nhan c6 lién quan tai dja
phuong vé tinh hinh thyc hién cac chu truong, chinh sach d6i méi d6i voi gido duc
trung hoc; tinh hinh va két qua trién khai thuc hién chuong trinh, sach giao khoa méi
ddi voi giao duc trung hoc dé duoc chia sé, déng thuan, kip thoi thao gd nhiing kho
khin, vudng mac.

(6). Nha truong tao diéu kién dé gido vién tham gia cac chuong trinh, cac
khoa hoc ddo tao vé tmg dung cc cong cu day hoc truc tuyén, phuong phap giang
day, tham khao mé hinh, bai hoc kinh nghiém quéc té trong giang day. Khai thac co
hiéu qua cac phan mém day hoc cua tirmg mon hoc. Tich cuc boi dudng cho gido
vién phan mém day hoc cac mén hoc c6 st dung phong hoc thong minh.

(7). Tang cuong umg dung cong ngh¢ thong tin va truyén thong trong to chirc
va quan li cac hoat dong chuyén mén, quan 1y két qua hoc tap cta hoc sinh trén trang
quan li nha trudn. Thuc hién tot viée st dung ho so dién tir, s6 diém dién tir, hoc ba
dién tur; s6 dang bd dién tir ddi voi; s6 chu nhiém dién tor dé nang cao hi¢u qua cong
tac quan li gido duc.

(8) Trién khai thuc hién c6 hiéu qua céc ndi dung tip hudn, bdi dudng gido
vién, can bd quan 1y cbt can va dai tra. Trién khai Chuong trinh GDPT 2018 va to
chtre thue hién cac chuong trinh thuong xuyén theo quy dinh cua Bo GD&DT qua
mang, ngay tal truong, voi sy giam sat, kiém tra, hd tro ctia doi ngil giao vién cht
can, can bo quan ly ¢t can va giang vién su “pham chu chét trén hé thong LMS.
Nhap s6 liéu vao hé thong EMIS theo dung tién do, dam bao tinh chinh xac cua sO
liéu. Khai thac va str dung théng nhit bo s liéu vé: truong, 16p, hoc sinh, gido vién.
Nang cao chat lugng va sir dung co6 hi¢u qua hé théng thong tin dién tir quan li phd
cap giao duc, x6a mu chir va kiém tra tinh x4c thuc cta céac s6 liéu trén hé thong.

Tich cuc tuyén truyén cong tac xa hoi héa gido duc nham xay dung nha
truong theo hudng chuan hoa. Khuyén khich doi ngii gido vién, can bo quan 1i gido
duc chu dong viét va dua tin, bai vé cac hoat dong ctia nganh, tap trung vao cac tin,
bai vé viéc chuan bi cac diéu kién thuc hién Chuong trinh GDPT 2018; cac guong
nguoi tot, viée tot, cac dién hinh tién tién dé khich 1 cac can bd quan 1y, thay gio,
cb gido, cac em hoc sinh tao strc lan téa trong cong dong.

3.2 Tap trung d6i méi sinh hoat ciia t6, nhém chuyén mon.

Tap trung d6i moi sinh hoat chuyén mon cua t6 chuyén mon dua trén nghién
ctru bai hoc, sinh hoat chuyén mon theo cum truong. Tang cudong céac hoat dong du
gi0, rat kinh nghi¢m dé hoan thién tung budc cAu trac ndi dung, ké hoach day hoc
cac mon hoc, hoat dong gido duc; nang cao chét lugng va hi€u qua su dung cac
phuong phap, hinh thic to chirc day hoc va kiém tra, danh gia két qua rén luyén,hoc
tap cua hoc sinh:

To chirc cac chuyén dé( Ké hoach kém theo)

IV. CONG TAC THI PUA, KHEN THUONG

a. Can cur
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- Luat Thi dua, Khen thuong 2022 ngay 15/6/2022 cta Qudc hoi;

- Nghi dinh s6 98/2023/ND-CP ngay 31/12/2023 cua Chinh pha quy dinh chi
tiét thi hanh mot sé diéu cua Luat Thi dua, khen thuong;

- Thong tu s6 29/2023/TT-BGDDT ngay 29/12/2023 cua Bo GDPT quy dinh
chi tiét thi hanh mot sé diéu cua Luat Thi dua, khen thuéng dbi voi nganh Gido duc;

- Thong tu s6 01/2024/TT-BNV ngay 24/02/2024 cua Bo Noi vu quy dinh
bién phép thi hanh Luat Thi dua, khen thuéng va Nghi dinh s 98/2023/ND-CP ngay
31/12/2023 caia Chinh phu quy dinh chi tiét thi hanh mét sé diéu cua Luat Thi dua,
khen thudng;

- Quyét dinh sb 11/2024/QD-UBND ngay 28/3/2024 cua Uy ban nhan dan
tinh Quang Ninh ban hanh Quy dinh vé cong tac thi dua, khen thudéng trén dia ban
tinh Quang Ninh;

- Quyét dinh sé 1100/QD-SGDDT ngay 09/7/2021 cua S& GD&PT Quang
Ninh vé viéc ban hanh Quy dinh vé cong tac thi dua, khen thuéng trong nganh Giéo
duc tinh Quang Ninh;

- Quyét dinh s6 07/QD-UBND ngay 26/4/2024 cia Uy ban nhan dan thi x&
Quang Yén, Quyét dinh ban hanh Quy ché cong tac thi dua, khen thuéng trén dia
ban thi xa Quang Yén ;

- Quyét dinh s6 3582/QD-UBND ngay 26/4/2024 cia UBND thi x& vé viéc
kién toan, thanh 1ap cac Cum, Khéi thi dua trén dia ban thi x4 Quang Yén.

b. N¢i dung

Phat dong phong trio thi dua nham thuc hién thing loi chii @& nam hoc 20242025
“P6i méi sang tao, nang cao chat lwong, doan két ky cwong”. Trong d6 tap trung vao
céc phong trao, hoat dong cu thé:

- Chi dao d6i méi phuong phéap day hoc nham tao sy chuyén bién manh mé vé
chit luogng gido duc dai tra va mili nhon. Thyc hién hiéu qua cong tac gido duc phép luat,
giéo dyc ly tuong, cach mang, dao duc, 16i séng cho hoc sinh;

- Nang cao hiéu luc, hiéu qua cong tac quan 1y; ddy manh cai cach hanh chinh,
khai thac va sir dung hiéu qua cac trang thiét bi day hoc duoc trang cap, phan mém ung
dung trong quan ly va giang day; tang cuong ky luat, ky cwong hanh chinh va xay dung
van hoa ing Xu trong trueong hoc.

- T6 chuc tot phong trao thi dua “Do6i méi, sang tao trong quan ly, giang day va
hoc tap” hudng dén Pai hoi thi dua yéu nuéc nganh Giéo duc. Tlep tuc day manh viéc
hoc tap va 1am theo tu tudng, dao dac, phong cach H6 Chi Minh gén véi cac cudc van
dong “MJdi thay co gido 1a mot tim guong dao dac, t hoc va Séng tao”; “Dan chu - Ky
cuong - Tinh thuong - Trach nhiém”; thyc hién c6 hiéu qua cac ndi dung “Xay dung
truong hoc thén thién - Hoc sinh tich cu:c”

- P6i méi ndi dung, hinh thie to chire cac phong trao thi dua; nang cao chat lugng
cong tac khen thudng. Van dong can bo, giao vién, nhan vién va hoc sinh tich cuc tham
gia tuyén truyén, huong ung cac hoat dong van hoa, vin nghé, thé duc thé thao. .. thiét
thuc chao mung cac su kién chinh tri va céc ngay |18 trong dai ciia dat nudc va dia phuong.

* Cac dot thi dua chii yéu trong nim hoc 2024-2025

- Dot 1: Tir 1/10/2024 dén 20/11/2024

Ky niém 61 ndam ngay thanh 14p tinh Quang Ninh(30/10/1963-30/10/2024), 56
nim ngay Bac Ho guri 14 thu cudi ciing cho nganh Gido duc (15/10/1968- 15/10/2024),



43

42 nam ngay Nha gido Viét Nam (20/11/1982-20/11/2024).

- Pot 2: Tir 10/2/2025 dén 26/3/2025

- Ky niém 95 nam ngay thanh 1ap Dang Cong san Viét Nam (03/02/1930-
03/02/2025). Ky niém 94 nam ngay thanh lap Poan thanh nién cong san Ho Chi Minh
(26/3/1931-26/3/2025), 50 ndm ngay giai phong Mién Nam, thdng nhat dat nudc
(30/4/1975-30/4/2025) va ngy Qudc té lao dong 01/5.

c. Bién phap

- Pho bién cac van ban huéng din cong tac thi dua khen thudng

- Thanh 1ap hoi dong thi dua khen thudng; xay dung quy ché, ké hoach thi

dua khen thudng nam 2024-2025

- Phéi hop véi ban chip hanh cong doan phat dong thi dua, tong hop ding ky

thi dua

- Phdi hop véi ban chip hanh cong doan to chirc hoi nghi can bo vién chic

nguoi lao dong, biu quyét cac chi tiéu, thi dua nam hoc

- Trién khai ké hoach thi dua; t6 chuic so két, binh xét thi dua dung quy dinh

D. TO CHUC THUC HIEN

I. PHAN CONG NHIEM VU

1. Can by quan li

a. Hi¢u trudéng

- Xay dung du thao ké hoach, t6 chtrc 1ay ¥ kién ciia cac thanh vién trong nha
truong dé hoan thién ké hoach, thong qua trong Hoi dong truong dé phé duyét va
trién khai thuc hién ké hoach day hoc, ké hoach gido duc trong nha trudng, kiém tra
danh gia viéc thuc hién ké hoach.

- Lién h¢ v&i cac co quan, td chirc ca nhan c6 lién quan dé to chuc cac hoat
dong trai nghi¢m cho hoc sinh.

- Phé duyét ké hoach va chi dao thyuc hién cong tac kiém tra ndi bo truong hoc.

- T6 chirc cac hoat dong hoi thi, hoi giang trong nam hoc.

- Xay dung tiéu chi thi dua trong nha truong;

- Ra cac Quyét dinh thanh 1ap t6 chuyén mén, bd nhiém cac chirc danh t6
trudng, to phé chuyén mon.

- Phén cong gido vién chu nhi¢ém 16p, gidng day cac mon hoc, cac hoat dong gido
duc.

b. Pho hi¢u truéng

- Quan 1y chi dao cac hoat dong chuyén mon, thu vién, thiét bi, quan ly cac
phan mém lién quan dén cac hoat dong gido duc.

- Xay dung ké hoach t6 chiic cac hoat dong ngoai gio 1én 16p; ké hoach boi
dudng hoc sinh c6 nang khiéu, phu dao hoc sinh nhan thirc cham va céac hoat dong
khac c6 lién quan dén giao duc.

- Truc tiép chi dao, to chtrc thuc hién céc linh vuc veé: Cong tac Kiém dinh
chat lugng, hoat dong cac td chuyén mon, tu van tim 1y hoc duong, cac ky kiém tra,
cac ky thi-hoi thi, khuyén hoc, cac moén thé thao ngoai troi, gido duc k¥ nang song
cho hoc sinh.

- Cong tac thuc hién chuyén dé, sang kién kinh nghi¢m, nghién ctru khoa hoc
ky thuat, hoat dong cac cau lac bo.

- Chi dao céc td chuyén mon hoat dong theo dung Diéu 1& truong trung hoc.
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- T6 chirc kiém tra cac hoat dong lién quan dén chuyén mon.

- Hang thang hop thdng nht cac noi dung chuyén mén voi cac t6.

- Duyét tat cac cac hoat dong t6 chirc cac hoat dong ngoai gi0 1én 16p, cac cude
Ho1 thi, trai nghiém bd mon, trai nghiém hudéng nghiép, chuyén dé cap truong, cip
t6 t churc trong ndm hoc.

- Tham muu cho Hiéu trudng trong cac cong tac khac trong viée quan 1y, diéu
hanh hoat dong ctia nha truong.

- Thay mat HiGu truong quan ly, xu ly cong viéc cua nha truong khi Hiéu
truong di vang va duge ty quyén; cung Hi€u truong chiu trach nhi¢m voi cap trén
ve céac linh vuc dugc phan cong

- Thuc hién cac nhi¢m vu do Hi¢u truong phan cong.

2. T6 truwéng chuyén mon

- Chu tri xay dung ké hoach hoat dong nam hoc cua td chuyén mon.

- T6 chuc cho cac nhom chuyén mon xay dung ké hoach day hoc bo mon, ki
duyét ké hoach day hoc bd mon cua gido vién va trinh BGH nha trudong phé duyét.

- Chu tri xay dung ké hoach day hoc tich hop lién mon, ké hoach day hoc trai
nghiém theo mon hoc.

- T6 chirc sinh hoat t6 chuyén mon 2 lan/ thang. Tap trung vao viéc to chirc
sinh hoat chuyén mon theo hudng nghién ctru bai hoc.

3. Cac Ban, T6, hoi dong khac

a. Chi b¢ Dang

- Thuc hién chirc nang theo biéu 18 bang cong san Viét Nam.

- Lanh dao thyuc hién nhiém vu chinh tri: trién khai viéc thuc hién Chi thi, Nghi
quyét Pai hoi Pang bo cac cip; cac van ban chi dao cta cip trén vé cong tac Dang,
cong tac chinh quyén.

- Lanh dao chinh quyén, cac to chirc doan thé chinh tri xd hoi: thuc hién kién
toan cong tac td chitc can b, chi dao moi hoat dong cua Chi bg, nha trudong; thuc
hién cong tac tu tudng, chinh tri, cong tac khen thuong, ky luat; theo doi, giam sat
hoat dong quan 1i gido duc nha truong.

- Lanh dao Cong doan thuc hién quy ché dan chu, xay dung co quan vin hoa.

b. Cong doan

- Thuc hién chirc nang theo Diéu 1¢ Cong doan Viét Nam.

- T6 churc hiéu qua cic phong trao thi dua do céc cap phat dong; co so két,
tong két, khen thuong kip thoi.

- Phoi hop cung nha trudng van dong CB-GV-CNV thyc hién ding cac chi
truong, duong 161, chinh sach cua Pang va Nha nudce dé ra va xay dung tap the ludn
doan két, thuong yéu nhau, gitip nhau cung tién bo va phan dau hoan thanh t6t nhiém
vu nam hoc. Phdi hop chit ché cung v6i chuyén mén xay dung nha truong doan két,
viing manh vé moi mat.

- Pam bao ché do chinh sach, cham lo doi séng can b, gido vién, nhan vién,;
tham hoi, gitp do giao vién co hoan canh kho khan.

- T6 chue tham quan hoc tip ning cao doi sdng tinh than va vat chit cho can
bo GVNV.

- Tham gia dy du cac hoat dong ctia Cong doan cap trén, chit dong dé xuat
nhimng hoat dong ciia Cong doan dé hoan thanh tot chirc ning cham lo doi séng, bao
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vé loi ich chinh dang cta nguoi lao dong, gop phan bdi dudng nang luc doi ngii dap
tmg duoc yéu cau cia cong tac gido duc trong thoi ki méi.

c. Chi doan gido vién

- Thuc hién chirc nang theo Diéu 1¢ Poan TNCS Hd Chi Minh.

- Phéi hop v6i Chi bd, 1anh dao nha trudng, céac td chirc doan thé khéc trong
nha trudng 1am tot phong trao Poan va cong tac thanh nién. Tich cuc tham gia xay
dung Poan, Dang va chiam lo téi cong tac gido duc dinh huéng va giup d& td chirc
Poi thiéu nién TPT HO Chi Minh tai truong hoc.

- Thyc hién tot nhiém vu chuyén mén giang day.

- T chirc cac hoat dong, tao moi truong gido duc rén luyén doan vién, nham
g6p phan thyc hién thang loi nhiém vu nim hoc ctia nha truong.

d. Pdi Thiéu nién tién phong HCM

- Tham muu cho ban giam hiéu nha truong xay dung ké hoach t6 chirc cac
hoat dong trai nghiém, hudng nghiép cho hoc sinh.

- Xay dung ké hoach to chirc cac hoat dong ngoai gio 1én 16p.

- Xay dung ké hoach chao c& dau tuan, tham muu cho hiéu truéng vé viéc
phan cong céac thanh vién tham gia chuan bi ndi dung chao co.

- To chirc tat ca cac hoat dong ngoai gio 1én 16p to chirc tai nha trudng.

- Thanh 1ap cac ban cta lién d6i dé thic day moi hoat dong cta nha trudng.

- Xay dung tiéu chi thi dua ctia Lién ddi.

e. Ban dai dién cha me hoc sinh

- Thyc hién theo Thong tu s6 55/2011/TT-BGDPT ngay 22/11/2011 vé “Ban
hanh diéu 18 ban dai dién cha me hoc sinh”

- Phéi hop v6i Hiu trudng td chirc thuc hién nhiém vu nim hoc va céc hoat
dong giao duc theo nd1 dung duoc théng nhét tai cudc hop d4u nam hoc cua Ban dai
dién cha me hoc sinh truong;

- Phéi hop voi Hiéu truong huong dan, tuyén truyen phd bién phap luat, cha
trwong chinh sach vé gido duc d6i voi cha me hoc sinh nham nang cao trach nhiém
cham soc, bao vé, gido duc hoc sinh;

- Phéi hop véi Hiéu truong to chire gido duc hoc sinh hanh kiém yéu tiép tuc
rén luyén trong dip nghi he & dia phuong;

- Phéi hop véi Hiéu trudng gido duc dao dire cho hoc sinh; bdi dudng, khuyén
khich hoc sinh giéi, gitip d& hoc sinh yéu kém; gitp d& hoc sinh nghéo, hoc sinh
khuyét tat va hoc sinh c6 hoan canh khoé khan khac; van dong hoc sinh da bé hoc tré
lai tiép tuc di hoc;

- Hudng dan cong tac to chirc va hoat dong cho Ban dai dién cha me hoc sinh.

4. Poi véi gido vién

Thuc hién Diéu 27 Thong tu 32/2020/TT-BGDDT ngay 15/9/2020

(1) Thuc hién nhiém vu t chtic cac hoat dong day hoc, gido duc theo ké hoach
gido duc cia nha truong va ké hoach gido duc cua t6 chuyén mon; quan 1y hoc sinh
trong cac hoat dong gido duc do nha trudng to chirc; tham gia cac hoat dong chuyén
mon; chiu trach nhiém vé chit luong, hiéu qua giao duc.

(2) Trau ddi dao dirc, néu cao tinh than trach nhiém, gitr gin pham chat, danh
du, uy tin ctia nha gido; gwong mau trude hoc sinh; thuong yéu, doi xtr cong bang
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va ton trong nhan cach cia hoc sinh; bdo vé cac quyén va loi ich chinh dang ctia hoc
sinh; doan két, giup d& ddng nghiép.

(3) Hoc tap, rén luyén dé nang cao suc khoe, trinh dg chinh tri, chuyén mon,
nghiép vu, d6i méi phuong phap day hoc, gido duc.

(4) Tham gia tdp hudn, bdi dudng chuyén mén, nghiép vu.

(5) Tham gia cong tac pho cip gido duc trung hoc co s¢ & dia phuong.

(6) Thuc hién nghia vu cong dan, cac quy dinh cua phép luat va cia nganh
Giao duc, cac quyét dinh cua hi¢u truong; thyc hién nhi¢m vu do hi¢u truéng phan
cong, chiu sy kiém tra, danh gia cta hiéu truong va cac cap quan 1y gido duc.

(7) Phéi hop véi Doi Thiéu nién Tién phong H6 Chi Minh, Poan Thanh nién
Cong san Ho Chi Minh, Hoi Lién hi€p Thanh nién Viét Nam, gia dinh hoc sinh va
cac to chire xa hoi lién quan dé t6 chuc hoat dong giao duc.

(8) Thyc hién cac nhi¢m vu khéc theo quy dinh cua phap luat.

Luwu y d6i v6i giao vién chii nhiém

- Puoc du cac gio hoc, hoat dong gido duc khac cua hoc sinh 16p minh;

- Puoc du cac cudc hop cuia Hoi déng khen thuong va Ho1 déng ky luat khi
giai quyét nhitng van dé c6 lién quan dén hoc sinh cila 16p minh;

- Pugc du cac 16p boi dudng, hoi nghi chuyén dé vé cong tac cha nhiém;

- Puoc quyén cho phép ca nhan hoc sinh nghi hoc khong qua 3 ngay lién tuc;

5. Doi v6i nhan vién

Thuc hién Diéu 28 Thong tu 32/2020/TT-BGDDT ngay 15/9/2020

(1) Xay dung ké hoach cong viéc phu hop voi timg vi tri viéc 1am va yéu cau
ctia timg cép hoc.

(2) Thyc hién ké hoach cong viée dugc duyét.

(3) Quan ly, bao quan ho so, s6 sach, thiét bi day hoc, gido duc theo quy dinh.

(4) Phdi hop véi gido vién va cac nhan vién khac trong qué trinh trién khai
nhiém vy, phuc vu cac hoat dong day hoc va giao duc trong nha truong.

(5) Thuc hién ché do bao céo theo quy dinh.

(6) Hoc tap, rén luyén dé nang cao suc khoe, trinh d6 chinh tri, chuyén mén,
nghiép vu.

(7) Tham gia tap huan, boi dudng chuyén mén, nghiép vu.

(8) Thuc hién cac nhiém vu khéac do hi€u truong phan cong.

II. CHE PO THONG TIN, BAO CAO

1. Yéu cau

- Thuc hién ché do thong tin, bao cdo kip thoi, dung du ndi dung, chinh xac
vé thong tin dé nang cao hiéu qua coéng tac quan 1y.

- Hiéu truong nha truong chiu trach nhiém vé tinh chinh xéc, thoi gian bao céo
cua don vi.

- Céc t6 chirc doan thé trong nha truong, CBQL, TTCM, téng phu trach Doi,
g140 vién, nhan vién chiu trach nhi€ém vé tinh chinh xac, thoi gian bao cdo trudc Hi¢u
truong

2. Bién phap thuc hién

- Phan cong trach nhiém cu thé cho thanh vién CBQL, gido vién, nhan vién
nha truong tiép nhan va xir Iy van ban.
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- Ca nhan khi tiép nhén cong van dé thuc hién co trach nhiém nghién clru van
ban, xay dung cac bién phap thuc hién va bao céo két qua theo tinh than chi dao tai
van ban dam bao ding thoi han quy dinh, diung cAu trac, du noi dung, chinh xac.

- Xay dung quy dinh cu thé vé ché do thong tin bao cdo dbi véi ca nhan trong
quy ché 1am viéc ctia nha truong. Ca nhan ndp bao cao cham, thdng tin khdng chinh
xéac 1am anh hudng dén tong hop chung ctia nha trudng thi ca nhan d6 phai chiu trach
nhiém giai trinh cac ndi dung lién quan dén bao cdo. Viéc thuc hién ché do thong tin
bao cao duoc tinh 13 mot tiéu chi dé danh gia xép loai thi dua.

- Thoi gian bao cdo so két hoc ky I trudc ngay 12/01/2025, bao cao tong két
ndm hoc trude ngay 10/6/2025. Céc bao céo khac thyc hién theo yéu cau dam bao
dung cau tric, ¢ ndi dung, s6 liéu cap nhat, thong tin chinh xAc.

- NO1 dung K& hoach giao duc nha truong nam hoc 2024-2025 1a tai li¢u
chuyén mon luu hanh ndi bo, duoc thuc hién cong khai theo quy dinh va dang tai,
luu trit trén Google Drive thu vién ho so dién tr nha truong.

I1I. KE HOACH HOAT PONG HANG THANG

Phu luc PL.111. Ké hoach hoat dong hang thang

Trén day 1a ké hoach thyuc hién nhiém vu nam hoc 2024-2025, dé nghi cac to
chuyén mén, t6 van phong, cic bd phan cta nha trudng va toan thé cac thanh vién
can cu chirc nang nhiém vu cu thé hoa dé td chirc thuc hién. Trong qua trinh trién
khai ¢ kho khan, vudng mic can bao cdo lanh dao nha truong dé duge hudng dan
cu thé, phéi hop giai quyét./.

HIEU TRUONG
Noi nhdgn:
- Phong GDDT; Cap tuy chi bo (b/c);
- UBND x4 (b/c);
- Pho hiéu truong (t/h);
- Cac TTCM, doan thé, CBGV NV(t/h); :
- Bang website nha truong; x i
Luubd so trutng, P& Khanh Nhung




PHAN IV. KE HOACH HOAT PONG THANG

Thoigian | Néi dung con ‘n . on Nguoi thue | Panh gia
thue ?ﬁén ' Viég ) Bi¢n phap thyc hién i hién KQg
- Phan cong giang | " an €ong diing CM, phu }}Qﬁ BGH vatd
day nang IUE, yéu cau chu:’cA)’ng trin CM chi dao
dén tung glao Vvién.
-Onvakiém tralai,| - On tap va to chirc KT lai cho GVBM,
xét 1én 16p 1an 2 HS. GVCN
Cén ct
- Thong tu 32/2018/TT-BGDDT
ngay 26/12/2018 cua Bo GDDT
-Xay dung ké ban hanh chuong trinh giao duc
Thang hoach gido duc cac pho thong;
8/2024 mo6n hoc - Thong tu 22/2021/BGDDT [TTCM,
ngay 20/7/2021 cua B6 GDDT |GVBM
quy dinh vé danh gia hoc sinh
THCS va hoc sinh THPT;
- 5512/BGDDTGDTrH; Cac t6,
nhom chuyén moén lap bién ban
tham dinh ké hoach gido duc cac
mon hoc tham muu cho Hiéu
truong ra quyét dinh phé duyét ké
hoach giao duc cac mon hoc ndm
hoc 2024-2025.
-Thuc hién dung quy dinh vé ho so
Xay dung 1 s6 sach theo CV sd 12313, CV sb
A " 2864/SGDDT- GDTrH vé HD quan LR
hoach, ho so: |, , X ain eo LA .. BGH va to
chuyn mén; td lyz sir dyng s6 dién i, 0 CM hudngl\ 1 hi dao
CM. ¢ nhan dan GV XD céac loai KH va HSSS; :
’ CV 2281/SGDDT-GDTrH v/v t
chtrc hoat dong t6 nhém CM.
Thang  |[To chirc Lé khai Cac tieu ban, bo phan thuc hig¢n100%
9/2024 giang nam hoc md&inhiém vu da dugce phan cong; phoiCBGV, HS,

2024 - 2025.

két hop véi BDDCMHS t6 chuc tdt
L¢ khai giang.

PHHS

- On dinh né nép
day va hoc

-Thuc hién nghiém tac né nép ra
vao, 16p.
-Tang cuong kiém tra, don ddc
GV, HS thuc hién tot
noi quy cua truong.

100%
CBGV
HS

- Thuc hién soan ,
giang theo dung ké
hoach gido duc cac
mon hoc nam hoc

-Thuc hién ding QP sb 2372/QD-
UBND Vv ban hanh KH thoi gian
nam hoc, thuc hién soan giang theo
quy dinh.

100% CBGV
, HS

2024-2025

-Cac canhan, to, nhém hoan thanhBGH va to
- Duyét ké hoach bd| cac loai ké hoach CM chi dao
moén va ké hoach| GV
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ciua cac nhom, to
CM

-T}luc hién duyét KH theo lich cu
thé cuia BGH va caa PGD.

thuc hién

- Trién khai noi
dung cac cudc thi
trong nam hoc:
KHKT cép thi xa;
thi HSG, cac Hb
chuyén mon trong
nam.

- Giao chi tiéu vé cac t6 chuyén
mon trién khai va huéng dan HS
nghién ctru cac du an KHKT

BGH
TTCM

truyén gido duc gi
o tinh, strc khoe

HT; Phéi hop véi trung tAm Y té
Thi xa

sinh san vi thanh

Thyc  hién  bdi -BQH nha :[ruf(‘)‘ng 12?112 h6 so cApBGH, q t6
duong dai tra, boi ph§p d;c_ly them, thAthem. ‘ CM chi dao
duong TB i yéu -Céac dong Cl:ll GVlap KH va thucGV  thuc
' hién day boi dudng theo lich.  |hién
- Cac dong chi GVCN phoi két hop
-T6 chirc hoat trai vdi BDPDCMHS 16p t6 chirc Trung
nghiém: Vui hoifthu theo KH ctia nha truong, dam100% CBGV
trang ram bao vui, lanh manh, an toan va tiét, HS, PHHS
kiém.
7 - Chi dao t6 nhém chuyén mon dénTé CM
-T6 nhém SHCMdoc, nhac nho, tao DK cho GV thuc|
) n n . - Ichidao GV
theo NCBH; hién nghiém tuc ké hoach cua cac A
. A thuc hién
nhom chuyén mon.
- Thanh lap doi -Chi dao t6 CM, GV XD ké hoach|
tuyén Hoc sinh gioi | ndi dung chuong trinh bdi dudngBGH, T6
cac bdo mén & cac | theo lich. - Kiém tra, theo ddi suCM chi dao
khéi 16p; thuc hién | tién bo cua HS . GV thuc
boi dudng nang cao| -Kiém tra sat hach cic doi tuyénhién
cac doi tuyén theo | 16p 9
lich.
-Cac t6 nhom chuy@n mon xay
dung ké hoach kiém tra danh gia
theo CV S6 2996/SGDDTH
GDTrH, (Nop bién ban cho TTCM
va PHT ky duy¢t)
- Chu trong danh gid thuong BGH
-Xay dung ké | xuyén: danh gia qua cac hoat dong T CM chi
hoach kiém tra | trén 16p, danh gia qua hd so hog dao
danh gi4 cac mon | tap, vo hoc tap; danh gia qua baoGV thuc
hoc. cdo két qua thuc hi¢én mdt dy anhién
hoc tap, nghién ctru khoa hoc ki
thuat, bao céo két qué thyc hanh,
thi nghiém; danh gia qua bai
thuyét trinh (bai wviétbai trinh
chiéu, video).
- T 6 churc tuyén Theo ké hoach, phan cong cua [HT chi dao
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nién, phong chong
xam hai

Tham gia giai Boi -Phan cong d/c Tuan tiép tuc 6n
HS TH va THCS  |luyén cho HS, hoan thién hd so thi PHT
thi xa Quang Yén. [cho HS, 1én ké hoach dua d6n hoc |  Chi dao
sinh dam bao an toan.
Thuc hién van hoa -Lén lich cho cac 16p thuc hién tiét|PHT chi dao.
doc doc tai Thu vién D/c Xoan 1én
lich va to
chtrc
-Phat dong thi dua day tot trong
-Trién khai thi dua| GV va hoc tét trong HS., 100%
dot 1/nam hoc tir| -Cac dong chi GV diang ki thaoCBGV,
15/10- 15/11 giang hudng ung thi dua. HS
-Ra soat thiét bi phong hoc thong
Thang minh, thiét bi day hoc phuc vu cho
10/2024 day cac mon theo Chuong trinh
gido duc pho thong 2018
Tham gia chuyén | -T6, nhom CM thao luan cach s
Ay~ A A , \ .TO CM
de thi xa dung phan mém, trng dung vao gig
day,
-Tao diéu kién cho GV tham du
chuyén dé thi xa dé bdi dudng CM
NV.
- T6, nhom chuyén
moén  sinh  hoat
chuyén moén theo|-Chi dao t6 CM xay dung KH thuc]. x )
NCBH. To chirchién, GV rit kinh nghiém ngay sau 0 M chi
n XA A4 e v A A 1 ~_dao GV thuc
chuyén dé cap tofiétday, guiy kién vé nhom huyenhién
(Tuan 3 thang 10), mo6n va luu ho so cé nhan. :
cap truong (Tuan 4
thang 10)
-Cac dong chi GV dam bao thyg
hién chuong trinh boi dudng theo
lich.
- Boi dudng HSG. | -Kiém tra, theo ddi su tién bo caaTé CM  chi
HS. dao GV thuc
-Diéu chinh noi dung phurong phaphién
day cho phu hop ddi tuong.
-Phdi hop to chirc
I%ET b E4NE phéi hop 6 chic khai giangg . oo
X 2 | TTHTCD va to6 churc hoc tap tai
Tiép tuc trién khai Thu vien dién i GV
thuc hién tiét doc tai : i
Thu vién
-Thuye  hién  ké Cong bd quyét dinh kiém tra, t6 BGH, T6 CM
hoach kiém tra ndikiém tra thuc hién quyét dinh duoc chi dao GV
bo thang 10/2024. |phan cong. - T6 CM kiém tra ho so, thuc hién
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2140 an va du gi0, rat KNo.

Ra soat tién do thuc
hién ké hoach giao
duc

-Céc t6 chuyén mén ra soat bao c&o

tién do thuc hién ké hoach gido duc
dén ngay 21/10/2024 (tuan 7).
‘Nha truong sip xép lich day bu
cham cho cdc mon chdm chuong
trinh dam bao dang tién do chuong
trinh, dam bao cho hoc sinh duoc
6n tap trudc khi kiém tragiira dinh
ki I (TKB bu cham); T6 nhém
chuyén mon ra soat lai ké hoach
GD diéu chinh tiét 6n tap va kiém
tra phi hop véi lich kiém tra giira
ki ciia nha truong.

- T6 chitc 6n bd tro
moén  Toan, Van,
Anh khéi 6,7,8,9
(theo nhu  cau
nguyén vong cua
hoc sinh)

-Can ctr vao don xin hoc thém HS
viét (fir nguyén) GVCN phén loai
hoc sinh theo cac muc: G,K, TB,
yéu. BGH bién ché 16p theo trinh
do cua HS (hoc theo 16p chinh
khoa vi da phan loai HS tir dau
cap); phan cong gido vién co
nguyén vong day thém giang day;
XD KH va ND day thém dam bao
bam sat cac quy dinh vé day thém
hoc thém cua UBND Tinh va S¢
GDDT.

- GV ¢6 nguyén vong day, duoc
phan cong giang day xay dung ké
hoach, chuong trinh cu thé phi hop
vGi d6i tuong da phan loai phi hop
vo1 nang luc, nang khiéu cua HS
nham phét trién nang luc cia HS.

BGH,
GVCN,

GV bd mbn

- T6 chuc tuyén
truyén gido  duc
phép luat, gido duc
ATGT, phong
chéng TNTT, dudi
nudc, xam  hai.
Phong chdy chira
chay...

- Moi TT k¥ nang song phdi hop
thuc hién.

- Phdi hop véi Cong an thi xa thyc
hién tuyén truyén

DPoi TN,
GVCN

Thang
11/2024

-Tiép tuc trién
khai thi dua dot
I/nam hoc tur
15/10-15/11

T6 chirc thi GVG
cap truong

-Phat dong thi dua day tét trong GV,
va hoc t6t trong HS.
-Céc t6 nhom hoan thanh ké hoach
thao giang dot 1, so két thi dua.
Thi GVG trudng

100%
CBGV,
HS

Tang cuong khai

T6, nhém CM tich cuc boi dudng,

thac va sir dung thiét

T6 CM

thao ludn cach su dung phan mém,

chi
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bi day hoc, cac phén ung dung vao gio day, dao GV thuc
mém trong day hoc. hién
6. nhom chuyén! Chi dao t0 nhém CM doi méi hinhTé CM  chi
N . thirc sinh hoat, nhac nhd GV thucdao GV thuc
mon  sinh  hoat| .. ia o, 2 2 A
A oa hién nghiém tuc (luu ho so to) hién
chuyén mon.
- Bam bao thyc hi¢n chuong trinh|
bdi dudng theo lich. - Kiém tra sat
hach, theo ddi su tién bo cua HS.
| Bdi dudng HSG. -bicu chinh ndi dung phuong phépTé CM  chi
day cho phu hop dbi tuong. da0 GV thuc
- K9 kiém tra sat hach bai 2 va chothlén :
danh sach doi tuyén tham gia du thi|
thi xa
-Thyuc  hién  kél- Cong bo quyét dinh kiém tra, to BGH, To
hoach kiém tra noikiém tra thyc hién quyét dinh dugc (CM chi dao
bo thang 11/2024. |phan cong. - T6 CM kiém tra hd so, GV thuc
2140 an va dy gio, rat kinh nghiém. hi¢n
- T6 truong CM chi dao GV ra soatBGH, To
- Ra soat tién dotién do thuc hien KH GD. C6 KHCM chi dao
thuc hién ké hoach day bu cham bao cao BGH (vao tiétGV  thuc
GD; KH thuc hién|5/ ngay hoc cé 4 tiét hodc day traihién
cac HDGD bubi). Luu y: Cap nhat cu thé noi
dung bu cham & S6 ké hoach giang
day; SO ghi
dau bai.
- T6 chirc kiém traChi dao cac to chuy@n mon ra dé KT
gitta ki 1 nam hoc thuc hién coi chdm kiém tra theo
2024-2025 (04- KH dam bao nghiém tuc, dang quy,
>09/11) ché.
-GVCN phoéi hop v6i GV bd mon
- Tiép tuc On luyén jquan 1y chat ché HS, nhic nho HS
mon Toéan, Van,tham gia hoc dung lich, tu gidc tichBGH,
Anh khdi 6,7,8,9|cuc hoc tap, kiém tra phan loai HSGVCN,
(theo nhu  caullan 2 GV bo
nguyén vong cua-GVBM thyc hién nghi€ém tac quymon
hoc sinh) dinh vé& CM, céac quy dinh vé day
thém hoc thém.
-T6 chitc cac HD | Chi dao Ban HD NGLL, Poi TN, [BGH,
gido  duc  chao [Poan TN xay dung ké hoach cu thé [TPT,
mung ngay 20/11 BTD
“- Tiép tuc thyc GVCN, Xoan

hién tiét doc tai
Thu vién

To chic hoc tap
trai nghiém tai di
tich lich st (Miéu
Vua Ba va bdo tang

- Chi dao Ban HP NGLL, Nhom
giao vién Lich su, gido duc dia
phuong xay dung ké hoach cu thé

BGH,

GV lich
su+ gido
duc dia
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Quang Ninh)

phuong
GVCN, PH

Thang
12/2024

Hudng dan HS 6n
tap hoc ki 1

GV tiép tuc huéng dan HS lam dé
cuong On tap hoc ky |, tang cuong
nodi dung van dung.

GVBM,
HS

Tang cuong khai
thac va st dung thiét
bi day hoc, cac phén
mém trong day hoc.

-To, nhém CM tich cyc boi dudng|
ap dung phan mém, ing dung vao
gio day,

T6 CM chi
dao GV thuc
hién

T6, nhom chuyén
moén  sinh  hoat
chuyén mén

- Chi dao t6 nhém chuyén mén ting
cuong SHCM theo NCBH, nhic
nho GV thuc

hién nghiém tac (luu ho so 16)

T6o CM chi
dao GV thuc
hién

-Boi dudng HSG.
-Tham gia thi HSG
VH cip TX.
(14/12/2024)

-K6,7,8 dam bao thuc hién chuong
trinh bdi dudng theo lich. Diéu
chinh ndi dung phuong phép day
cho phu hop ddi tuong.

X

T6 CM chi
dao GV thug

-K9 chét danh sach doi tuyén caphién

BGH, T6 CM

- Ra soat tién do
thuc hién ké hoach|
GD két thic HK I
dang KH.

- T6 truong CM chi dao GV ra soat
tién do thuc hién KH GD. C6 KH
day bu cham bao cao BGH (vao tiét
5/ ngay hoc ¢ 4 tiét hodc day trai
budi). Luu y: Cap nhat cu thé noi
dung bu cham ¢ SO ké

hoach giang day; S6 ghi dau bai.

BGH, T6
CM chi dao
GV  thuc
hién

-Tiép tuc 6n luyén
mon  Toan, Van,
Anh khéi 6,7,8,9
(theo  nhu  cau
nguyén vong cua
hoc sinh)

-GVCN phoi hop véi GV bd mén
quan 1y chat ché HS, nhic nhé HS
tham gia hoc dung lich, tu gidc tich
cuc hoc tap, kiém tra phan loai HS
lan 3.
-GVBM thuc hi¢n nghiém tac quy,
dinh vé CM, cé4c quy dinh vé day
thém hoc thém.

BGH,
GVCN,
GV bo
moén

-To chic HD trdi
nghiém: Theo déu|
chan nguoi  linh”
“Ky niém 80 nam|
ngay thanh lap
QbND

- Tiép tuc thuc hién|
tict doc tai Thu vién

- Ban HDNGLL, TPT xay dung ké
hoach chi tiét

Trién khai theo lich

GVCN,
PHT,
TPT

Xoan,

Thang
01/2025
(11/1/2025
két thiic
HK1.
13/01/2

- Phat dong phong
trao thi dua mung
Dang mung xuan.

- Phat dong thi dua day t6t trong
GV va hoc tot trong HS.

100%
CBGV

T6 chuc kiém tra
hoc ki I nam hoc

- Thuce hién ding KH kiém tra dénh
gia da xay dung

2024-2025 (01-

Hoi dong
coi cham thi
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025bat  |03/01/2025)
dau -Thyc hi¢n theo dung ké hoach
HKII) A1 nim hoc ctia UBND Tinh QN s
1 e MR KEhoach 5324/QDUBND; 100%
ﬁém hdc 2024_2025 -C;éc to CM, cac bo phan can cﬁ;CBGV
i két qua hoc ki I di€u chinh k&
hoach GD ki 2 cho phu hop.
- Tang cuong khai
thac va st dung|-Td, nhém CM tich cuc thao luan_; :
cAL e , , 5 A A , To CM chi
thiét bi day hoc, cac| cach str dung phan mém, irng dung
A X N dao GV thuc
phan mém trong| vao gio day, hian
day hoc. :
T chie HB Ul ppay cong Poi TN, Doan TN [TPT, GVCN
nghiém STEM| . z. A Z )
NN N ,»phoi hop xay dung ké hoach chi Ban
ngay tet que em-i; HDNGL L
(24/01/2025) )
-Chi dao TCM ddi méi hinh thirc
-T6, nhdm chuyén sinh hoat t6 nhém CM ting cudngTé CM chi
moén  sinh  hoat SHCM theo NCBH, nhéic nhé GVidao GV thuc
chuyén mon thuc hién nghiém tac (uu ho so hién
t0)
-K6,7,8 ddm bao thyc hién chuong
On HSG trinh bdi dudng theo lich. Piéu
chinh ndi dung phuong phép day
cho phu hop ddi tuong. T6 CM chi
-K9: dénh gié rat kinh nghiém quadao GV thuc
dot thi cap thi xa, XD KH boihién
dudng doi tuyén cip Tinh.
-Tiép tuc On luyén| -GVCN phéi hop v6i GV bo mon
moén Toéan, Van,| quan 1y chidt ché HS, nhéc nhé HS
Anh khéi 6,7,8,9| tham gia hoc dung lich, tu giac tich
(theo  nhu cau/| cuc hoc tap, kiém tra phan loai HSBGH,
nguyén vong cua| 1an 4, diéu chinh ké hoach cho phuGVCN,
hoc sinh) hop. GV bd
-GVBM thyc hién nghiém tic quymon
dinh vé CM, cac quy dinh vé day
thém hoc thém.
- Nghi tét Nguyén- GV va HS ki cam két khong dotCB,GV,HS
Pan (T 27/01-phao va van chuyén budn phao v
>08/02/2025) chét no.
Tiép tuc thi dual- Phat dong thi dua day tot 100%
mung Dang muimgtrong GV va hoc t6t trong HS. CBGV
Xuan
- Cic t6 nhom xdy dung ké hoach
thao giang dot 2, GV dang ki thao
Thang giang hudng g thi dua.
212025 -Thao giang: 1 tiét/GV
T6 chirc cac hoat Ban HD
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dong TN “ Mung
Dang, mirng xuan”

-Chi dao Ban HD NGLL xay dung
ké hoach.

NGLL
Poan
Do1 TN

TN

Tang cuong quan ly
hoc sinh sau tét
Nguyén Dan

- Lam tdt cdng tac phoi hop giira
gia dinh nha truong va cac doan
thé dé quan ly hoc sinh sau tét.

TPT,
GVCN

Tang cuong khai
thac va st dung thiét
bi day hoc, céac phén
mém trong day hoc.

-T6, nhém CM y’ch cyc thdo luan
cach st dung phan mém, ung dung
vao gio day,

PHT,
TTCM

T6, nhém chuyén
moén  sinh  hoat
chuy&n mon

- Chi dao t6 nhom chuyén mon tang]
cuong SHCM theo NCBH, nhic
nhé GV thuc hién nghiém tic (luu
ho so t6)

T6 CM chi
dao GV thuc
hién

Boi dudng HSG.

-K 6,7,8 dam bao thuc hién chuong
trinh boi dudng theo lich. Diéu
chinh ndéi dung phuong phap day
cho phu hop d6i tuong.
K9: ting cudng boi dudng doi
tuyén cap tinh, dong vién nhéic nhd
tao diéu kién cho HS tham gia On
HSG tinh.

T6 CM chi
dao GV thuc
hién

Tiép tuc 6n luyén
mon Toan, Van,
Anh khoi 6,7,8,9
(theo  nhu  cau
nguyén vong cua

hoc sinh)

- GVCN phoi hop v6i GV bo mon|
quan 1y chit ché HS, nhac nho HS
tham gia hoc dung lich, ty giac tich
cuc hoc tap, kiém tra phan loai HS,
diéu chinh ké hoach cho phu hop. -
GVBM thuyc hién nghiém tic quy
dinh vé& CM, cac quy dinh vé day]
thém hoc thém.

BGH,
GVCN,
GV bd mbn

Thang
03/2025

Tiép tuc thi dua
mung Dang mung
xuan

-Phat dong thi dua day tot trong
GV va hoc tot trong HS.

-C4c t6 nhom hoan thanh ké hoach
thao giang dot 2, so két thi dua.

100%
CBGV

Tham gia t6 chirc
chuyén dé
truong “Chuyén doi
sO trong quan 1y va
day hoc”

cumphan c6ng day thé nghiém, béo cao

-T6, nhom CM to ghﬁ:c lura chon bai
day, xday dung ké hoach bai day,

thuc hién.

TTCM
GVBM

T6, nhom chuyén
moén  sinh  hoat
chuyén mon,

- Chi dao t6 nhém chuyén mén ting
cuong d6i moi SHCM theo NCBH,
nhic nhé GV thuc hién nghiém tig
(lwew ho so 16)

T6 CM chi
dao GV thuc
hién

Boi dudng HSG.

Tham gia thi chonftrinh bdi dudng theo lich. Diéu

- K6,7,8 dam bao thuc hién chuong

T6 CM chi

dao GV thuc
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HSG cac m@n van
hoa 16p 9 cap tinh

chinh nd1 dung phuong phap day
cho phu hop d6i tuong.

- K9: Tham gia thi chon HSG cac
mon vin hoa 16p 9 cip tinh

hién

To chuc HD trai
nghi¢ém Giao luu
cac cau lac bo vé
cha dé Bo doi cu
Hb

-Phan c6ng hai t6 CM phdi hop
v6o1 TPT doi va chf} nhiém cac cé}u
lac b xay dung ké hoach chi tiét

TTCM
PHT
TPT,GV

Tiép tuc 6n luyén

moén  Toan, Van,
Anh khoi 6,7,8,9
(theo nhu cdu

nguyén vong cua
hoc sinh)

“GVCN phoi hop voi GV bo mon
quan ly chit ch& HS, nhic nhd HS
tham gia hoc dang lich, tu giac
tich cuc hoc tap, diéu chinh ké
hoach cho phu hop.

-GVBM thyc hi¢n nghiém tac quy
dinh vé CM, cac quy dinh vé day
thém hoc thém.

BGH,
GVCN,
GV bo mbn

To chac kiém tra
gitra ki 2 (Tuén 26)

-Chi dao to nhom chuyén mén ra
dé, t6 chuc kiém tra theo ké hoach
dam bao khach quan, cong bang,
nghiém tac.

BGH
TCM

Thuc hién ké
hoach kiém tra

- Cong bo quyét dinh kiém tra, t6
kiém tra thyc hién quyét dinh dugc
phéan cong. - T6 CM kiém tra ho so,

BGH, Tb
CM chi dao

noi bo thang  |gido an va dy gid, rat KNo, tu van GV thuc

3/2025. gitip d& dong nghiép hi¢n

Duy tri tot né nép| Thuc -hién nghiém tic né nép ra

day va hoc vao, 16p, tang cuong vai tro cual00%

Thang GV CBGV, HS
04/2025 -Tang cudng kiém tra, don déo

GV, HS thyc hién tét ndi quy cua

truong.

Tang cuong khail- Kiém tra thong ké két qua khai

thac va st dung sir thac str dung thiét bi day hoc.

dung thiét bj day T6 CM

hoc, cac phﬁn mém Dc Xoan

trong day hoc.

Boi dudng HSG. - Diéu chinh ndi dung phuong[T6 CM chi
phap day cho phu hop ddi twong, dao GV thuc
kiém tra sat hach 1ap danh sach doi [hién
tuyén dy thi thi xa khéi 6,7,8
-TTCM phan cong GV xay dung
dé cwong 6n tap hoc ky

Huéng dan HS 6n|l. Noi dung: 6n tap KT trong tim GVBM
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tap hoc ky II

hoc ky I (cau hoi va BT van dung)
- T6 CM tong hop va luu by de
cuong On tap tai ho so To CM.

TTCM

Ra dé kiém tra hoc
ky II Khoéi 9- nam
hoc 2024-2025.

-Theo HD cua cong van 2996/SGD
DT-GDTrH ngay 20/9/2024 VI
huéng dan kiém tra danh giatir nam
hoc 2024 - 2025.

GVBM
TTCM

Tham gia giao luu
HSG khoi 6,7,8.

-Chuan bj t6t moi diéu kién cho HS

tham gia du thi, phan cong dua donPHT, t6 CM

(18,19/4/2025) HS an toan chu dao.

T6, nhom chuyénl- Chi dao t6 nhom chuyén mén [T6 CM chi
mon  sinh  hoatting cuong d6i mdi SHCM theo dao GV thuc
chuyén mén theo ké NCBH, nhic nhé GV thuc hién |hién

hoach T4/2025.  |nghiém tdc (luu ho so t6)

T6 chuc HP -Phan cong to KHXH phoi hgp [GVCN

trdi  nghiém voi TPT doi xay dung ké hoach Ban

“Ngay  hoi chi tiét HDNGLL
doc sach”

(21/4/2025)

Thuc hién ké
hoach kiém tra

- Cong bo quyét dinh kiém tra, t6
ki€ém tra thuc hién quyét dinh duogc
phan cong. - To CM kiém tra ho so,

BGH, T6
CM chi dao

n6i bo thang  |gido an va dy gid, rat KNo, tu van GV thuc
04/2025. gitip d& dong nghiép hién
- T6 trudng CM chi dao GV ra soat
tién do thuc hién KH GD. C6 KH
Ra soét tién do thuc day bu cham bao cao BGH (vao tiétBGH, T6
hién ké hoach GD |5/ ngay hoc c6 4 tiét hodc day trai|CM chi dao
budi). Luu y: Cap nhét cu thé n6ilGV  thuc
dung b cham & S6 ké hoach giang|hién
day; SO ghi dau bai.
- Cong bo quyét dinh kiém tra, t6
Hoan thanh ké  kiém tra thuc hién quyét dinh duoc [BGH, T6
hoach kiém tra  |phan cong. - T6 CM kiém tra ho so, CM chi dao
noi b nam hoc gido 4n va du gio, rat KNo, tu van|GV  thuc
gitip d& dong nghiép hién
-GVCN phoi hop véi GV bd mon
Tiép tuc 6n luyén quan Iy chat ché HS, nhic nhé HS
moén Toan, Van, tham gia hoc dung lich, ty giac BGH,
Anh khéi 6,7,8,9 tich cuc hoc tip, diéu chinh ké GVCN,
(theo nhu  cdu hoach cho phu hop. GV bo mon

nguyén vong cua

hoc sinh)

-GVBM thyc hién nghiém tac quy
dinh vé CM, céc quy dinh vé day
thém hoc thém.

T6 chirc kiém tra
hoc ki Il nam hoc
2024-2025

(Khbi 9-Tuan 32)

- Thyc hién dung KH, dam bam
nghiém tuc dang quy
che.

Ho1 dong coi
cham thi
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Théng
5/2025

To chuc kiém tra

- Thyc hién dang KH, dam bam

Ho1dong cot

HS 16p 9.

cho HS 16p 9 dam bao tinh chinh
Xac

hoc ki Il nam hocnghiém tic ding quy ché.. cham thi
2024-2025 (6,7,8)
Xét tot nghiép chof- Hoan thanh ho so xét TN Hb  xét

TN

Xét 1én 16p cho HS
khoi 6,7,8.

- Thuc hién viéc xét Ién 16p nghiém
tuc theo dung quy
dinh theo thdng tu

toan.

Ra soat tién d6 | T4 truong CM chi dao GV ra soat [BGH, T6
thuc hién ké ftién d¢ thyc hién KH GD. C6 KH CM  chi
hoach GD két |day bu cham bdo cdo BGH (vao dao GV
thuc HK II ding tiét 5 ngay hoc c6 4 tiét hodc day [thuc hién
KH (24/05/2024)  |trai budi). Luu y: Cap nhat cu thé
Két thic nim hocndi dung bu chdm & Sb ké hoach
(30/5/2024) giang day; S6 ghi dau
bai.
-GVCN phoi hop v6i GV bo mon
quan ly chit ché HS, nhac nho HS
Két thuc chuong tham gia hoc dung lich, ty giac BGH,
trinh on luyén mdn| tich cuc hoc tip, kiém tra phan GVCN,
Toan, Vin, Anh| loai HS lan 3. GV bd mén
khéi 6,7,8,9 (theo -GVBM thyuc hién nghiém tic quy
nhu cau nguyén| dinh vé CM, cac quy dinh vé day
vong cua hoc sinh) | thém hoc
thém.
Ban HPNGLL xay dung ké|GVCN
TH chure trai| hoach chi tiét, t6 chic cho hoc [Ban
nghiém: bao cong | sinh di bao cong HDNGLL
Trién khai thyc hién -Tuyén truyén, t6 chirc day boi choPHT, Tuan,
day boi cho HS c6HS c6 nguyén vong. Kién
nguyén vong
-Céc dong chi GVCN lap danh
sach hoc sinh chia theo khu =>ndp
Ban giao hoc sinh| vé Lién doi. Chi  doan,
vé sinh hoat hé tai|-T6 chirc L& ban giao sinh hoat hdLién  doi,
dia phuong vé dia phuong, moi dai dién LanhGVCN
dao, Doan thanh nién phuong téi duva HS
ban giao.
Tham gia thi Tin [Tao diéu kién thuan loi cho HS
hoc tré cép thi xd tham du, dua don HS dam bao an BGH, Thuin

-Tuyén truyén, gidi thi€u trén cag
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Théng
6+7/2025

phuong tién thong tin dai chung vé
chi tiéu, KH tuyén sinh ctia nha

CB -GV - NV.

cong cua BGH.

truong. BGH va td
Tuyén sinh vao 16p |- Phan cong cac dong chi trong BanCM chi dao,
6 nam hoc 2025 - tuyén sinh Xuéng trudong Tiéu hooGV thuc hién
2026 gip g& va lam cong tac tuyén sinh,

-Nhan hé so tuyén sinh va lam cac

tha tuc khac can thiét.
Thuc hién lich nghi- Cac déng chi GV nghi he, nghiBGH GV
he, nghi phép cuaphép theo ché d6 va theo su phanthuc hién




