TRUONG THCS SONG KHOAI CONG HOA XA HOI CHU NGHIA VIET NAM
HOQI PONG TRUONG Déc 1ap — Tw do — Hanh phc
S6: 03/INQ-HPT SK S6ng Khoai, ngay 29 thang 8 nam 2024

NGHI QUYET HQI PONG TRUONG
Nhiém ky 2021 — 2026
Piu nam hoc 2024 — 2025

Hoi nghi Hoi ddng truong Truong THCS Séng Khoai dugc tién hanh vao hoi
14h00’ ngay 29 thang 08 nam 2024.

Tham dy Hoi nghi c6 10/11 thanh vién héi dong trudng nhiém ky 2021- 2026
(theo QD s0 12944/Qb-UBND ngay 4/10/2023 cua UBND thi x3):

: éng Pham Vi¢t Thanh, Phé Hi¢u trudng: Thanh vién
. Ong Pinh Vin Lugng, Pho Chu tich UBND x4: Thanh vién
. Ba Nguyén Thi Quynh Huong, Chu tich Cong doan: Thanh vién.
. Ba Tran Huong Thao, Bi thu Poan Thanh nién: Thanh vién
. Ba Hoang Thi Hanh, T6 truong chuyén mon: Thanh vién
. Ba Vii Thi Van, T6 truéng chuyén mén: Thanh vién
. Ba Nguyén Thi Hai Huyén, T6 truong to Van phong: Thanh vién
. Ba Hoang Hai Yén, Thanh vién;
. Ong Nguyén Vin Thuy, Ban Dai dién cha me hoc sinh: Thanh vién
10. Em Vi Thi Bich Thao, Hoc sinh 16p 8D: Thanh vién
( Ba D6 Thi Mo- nguyén chi tich Hoi dong truong nhiém ky 2021- 2026 nghi huu
tir ngay 1/8/2024)
Hoi nghi kinh moi Ba P6 Khanh Nhung- Hiéu truéng nha truong tham dy
Chu toa: Ong Pham Viét Thanh- Pho HT
Thu ky: B/c Ba Tran Huong Thao- Gi&o vién
Hoi nghi dd nghe Ong Pham Viét Thanh- Ph6 HT trinh bay du thao ké hoach giao
duc nha truong nam hoc 2024-2025
V6i tinh than cong khai, dan chii, Hoi nghi da thao luan soi noi va di dén nhét tri,
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QUYET NGHI:

Piéu 1. Théng nhat myc tiéu, phwong huéng chung, cac chi tiéu, dinh huéng
ctia nha trudng nam hoc 2024-2025. Trong d6 tap trung vao cic van dé trong tAm
Sau.

|. Muc tiéu, phwong huéng chung phat trién nha truong.

- Tiép tuc quan triét, trién khai van ban s6 176/CL-THCS SK, ngay
26/7/2023 cua Hoi dong truong THCS Song Khoai vé Diéu chinh chién lugce phat
trién gido duc nha truong giai doan 2021 — 2026 va tam nhin dén nam 2030 (dugc
Phong GD&DT thi xi phé duyét theo QD s6 882/QD-PGDDT ngay 31/7/2023



V/Iv Phé duyét diéu chinh phuong huéng chién luge xay dung va phat trién cua
truong THCS Song Khoai giai doan 2021-2026);

Tap trung quan triét moi chil trwong, duong 16i chinh sach ctia Pang, phap
luat ctia Nha nuéc t6i tap thé, cd nhan can bo, gido vién, nhan vién, hoc sinh
(CB,GV,NV, HS) gbp phan nang cao nhan thirc va hanh dong ding nham thuc
hién cac muyc tiéu nhiém vy gido duc cap THCS dap tng yéu cau cdch mang cong
nghi¢p hoa — hién dai hoa dat nude.

Thuc hién tt cong tac day va hoc, trién khai hiéu qua Chuong trinh GDPT
2018 ddi v6i toan cap. Phat trién 5 pham chat chu yéu, 10 ning luc ¢t 15i theo
dinh huéng Chuong trinh gido duc pho théng 2018.

Chu trong nang cao chét luong miii nhon, chat luong dai tra, chét luong
tuyén sinh THPT, tang cudng gido duc dao duc, 16i séng, k¥ ning sbéng, ¥ thirc,
trach nhiém cua hoc sinh thong qua céac hoat dong giao duc.

Xay dung méi trudng hoc tap than thién, an toan, nén nép, ky cuong dé nang
cao chat luong gido duc toan dién, dé mdi hoc sinh déu c6 co hoi hoc tap, rén
luyén, phét trién hét tiém nang, nang luc ciia minh.

Xay dung va thuc hién co sd vat chat khang trang, trang thiét bi day du dap
mg yéu ciu d6i méi va phat trién gido duc, dam bao céc tiéu chuan cia truong
THCS kiém dinh chét luong cap do 2 va chuan Qudc gia mirc do 1 ( Phan dau cac
tiéu chinh & mic cao hon trong giai doan 2024-2029: Chuan Qudc gia mic 2;
Kiém dinh chét luong murc 3)

Duy tri tinh nang cao truong dat danh hiéu tap thé lao dong tién tién, Lao
dong xuat sic duoc UBND thi x3 Quang Yén khen thudng.

2. Cac chi tiéu nha truwong thue hién nam hoc 2024-2025

2.1. Chi tiéu phat trién gido duc:

- Tong s6 16p: 1316p. Tong sd hoc sinh: 500 hoc sinh (265 hs nif)

Lop 6: 316p — 129 hoc sinh

Lop 7: 4 16p — 145 hoc sinh

Lop 8: 4 16p — 144 hoc sinh

Lop 9: 3 16p — 82 hoc sinh

- Duy tri si s6: 99,8% (khong qua 01 hs bé hoc)

- Hoan thanh cong tac phd cap gido duc Muc do 3, x6a mu chit Mirc do 2

2.2.Chét lwong gido duc:

* Chéat luong hai mat gido duc:

- Hoc tap: Tht: 11,0%; Kha: 40,6%; Dat:47,6%; Chua dat: 0,8%

- Rén luyén: Tét: 55,4%; Kha: 41,6%; Pat: 3,0%;

- Ti 18 1& 16p thang: 412/416 = 99%

- Ti 1€ 1€n 16p sau thi lai: 414/416 = 99,5%

- Til¢ HS 16p 9 TN



+ Lan 1: 80/82 =97,6%.; Lan 2: 82/82=100%

- Ti 16 HS d vao 16p 10 THPT cong 1ap/Sé hs du thi: 47/60= 78,3%

- Ti 18 HS db vao 16p 10 THPT cong 1ap/Sé hs tot nghiép: 47/82=57,3%

- Piém TB thi vao 16p 10 moén Van 6,2; Tiéng anh: 5,5; Toan; 5,1; Diém
trung binh 3 mén: 5,5

- Ty 1¢ phan ludng sau THCS: 30%

- Hoc sinh dat chuan nang luc dau ra ngoai ngir theo quy dinh cia B GDDPT
(Bac 2 d6i véi hoc sinh 16p 9).

* Chat luong mili nhon:

- HSG Vin hoa 9 cip Tinh: 04 hs( 4/82= 4,9%)

- HSG Vin héa 9 cép Thi xa: 09 hs( 9/82= 11%)

- HSG Vin hoéa 6,7,8 cAp Thi xa: 24 hs( 24/416=5,8%)

- HSG Thé chét cap Tinh: 2 ; HSG Thé chét cap Thi xa: 8

- KHKT: 02 giai thi xa( TN: 01; XH: 01); 01 cap Tinh

- Tin hoc tré: Cép Tinh: 1; cép Thi xa: 1

2.3. Xay dung doi ngii:

+ Panh gia chuan nghé nghiép: Tt 70%

+ Két qua xép loai vién chire: HTTNV: 100%( HTXSNV: 20 %)

+ Pat chuén theo Luat gido duc: 100%, trong do trén chuan 10%

2.4. COng tac thi dua:

- Danh hiéu tap thé:

+ Truong: Lao dong tién tién, lao dong xuét sic

+ L&p xuat sac: 5 16p;  Lop tién tién: 8 16p .

+ Lién d6i: Vitng manh xudt sic

+ Cong doan: Vimg manh xut sic

+ Chi bo: Hoan thanh tot nhiém vy

- Danh hi€u ca nhan:

+ GV day gidi cap truong: 24/24=100%

+ GV day gioi cap thi xa: 14/24=58,3%

+ LDTT: 29/29=100%

+ CSTD co s0:

- Bang ky khen:

Tap thé: Gidy khen UBND Thi x4
Ca nhan:

+ Gidy khen SGD: 01 d/c

+ Gidy khen Thi x4i: 02 d/c

2.5. Chi tiéu vé cong tac hoc sinh — sinh vién

- Cong tac tu tudng chinh tri: Tap thé ndi bd théng nhét doan két. Thuc hién
day du dat két qua tot.
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- 100% hoc sinh dugc tuyén truyén giao duc thudng xuyén vé cac chu truong
ciia Pang, nha nudc; tuyén truyén phap luat; gidgo duc dao duc; Iy tuong cach
mang; k¥ nang soéng; tuyén truyén gido duc vé stic khoe; phong chdng cac té nan
xa hoi...

- 100% hs khong vi pham phép luat, khong vi pham luat giao thong, khong
bao luc hoc duong, khong mic cac té nan XH...

- Cong tac y té: Phoi hop tot v6i Tram y té xa Song Khoai dam bao cong tac
y té hoc dudng truong hoc theo quy dinh. Pang ky xép loai tot ctia co quan vy té.

- Cong tac “Xay dung truong hoc an toan-phong chéng tai nan thuong tich™;
Phong chéng dudi nude. Pugc UBND thi cép chirng nhan “ Dat tiéu chuan”.

- Cong tac “ Xay dung truong hoc an toan vé An ninh, trat ty” theo TT
23/2012-BCA: Puoc cip c6 tham quyén chimg nhan “ Pat tiéu chuin”.

- Thuc hién hi€u qua van héa hoc duong, xay dung trudong hoc 1a noi rén
luyén nhan cach va gido duc hoc sinh phat trién toan dién, hai hoa giita gido duc
tri thuc, k¥ nang séng va thé chét trén co s& md hinh “Truong hoc than thién, hoc
sinh tich cuc”, “Trudng hoc hanh phuc”, goép phan thuc hién Nghi quyét 17-
NQ/TU ctia Ban chap hanh Péang b tinh vé xay dung va phéat huy cac gia tri van
hoa sttc manh con nguo1 Quang Ninh.

- T chtic hoat dong tap thé, trai nghiém, gido duc k¥ ning séng cho hoc
sinh: Tuyén truyén dudi co theo chu dé, t6 chiic cac Cau lac bo phat trién tai ning
hoc sinh tham du cac cudc thi do truong, cép trén t6 churc (STEM, KHKT va sang
tao TTN, Am nhac, TDTT, Phat thanh hoc duong, Tiéng Anh, Tin hoc tré), to
chtrc cac hoat dong trai nghiém trong va ngoai nha truong theo chuong trinh gido
duc TNHN, GDDP: 100% hoc sinh cac 16p tham gia va dat két qua tdt.

- Tiép tuc thuc hién Dé an day hoc boi phong chéng tai nan dudi nudc cho
hoc sinh, nang ty 1& hoc sinh biét boi

- 100% hoc sinh tham gia BHYT, dugc cham séc stic khde, dam bao an toan
phong chéng dich bénh. Két qua xép loai cong tac y té: Tét.

- Tham gia day du cac Cudc thi, Hoi thi phong trio do cac cép to chiic phat
dong, dat két qua cao.

2.6. Chuyén doi sd, ing dung CNTT:

- Thuc hién quan 1y hd so trén cdy thu muc drive theo phan cép quan 1y tir
truong, td, c4 nhan.

- Ung dung cong nghé thong tin trong quan ly, day hoc, thuc hién hé thong
quan li hoc tap truc tuyén (LMS)/h¢ théng quan 1y ndi dung hoc tap truc tuyén
(LCMS).

- 100% giao vién Uing dung CNTT, st dung DPDDH, st dung PHTM trong
giang day; co it nhét 10% s6 lugng bai hoc/mon hoc, chuong trinh gido duc duoc
trién khai mo hinh day hoc két hop gitta truc tiép va truc tuyén.



- 100% gido vién tham gia xay dung kho hoc li¢u dién tir (ngan hang cau hai,
ngan hang dé, hoc liéu sb, video bai giang phuc vu hoat dong day va hoc).

- Thuc hién t6t cac phan phém SMAS, CSDL nganh, Thu vién sd, Kiém
dinh, tuyén sinh dau cap.

- Cap nhat tin tuc, dua tin bai trén trang thong tin di¢n tir nha trudng, trang
Hao khi Bach Pang Giang cua BCD 35.

2.7. Cong tac xdy dung co s& vat chit, kiém dinh chat luong, truong
chuin Qudc gia:

- Bo sung, stra chita dam bao CSVC, trang thiét bi day hoc. Khai thac hi¢u
qua thiét bi day hoc,

- Tiép tuc tham muu, thuc hién cong tic kiém dinh chét luong, xdy dung
truong chuan Qudc gia giai doan 2024-2029.

- Thu vién: trién khai xay dyng Thu vién sb.

2.8. Cong tac tai chinh, ché do chinh sach:

- Quan 1y tai chinh dung huéng din, dung ché do, tiét kiém, co hiéu qua,
thuc hién dan chu cong khai.

- Thu chi cac khoan dong gop ctiia cha me hoc sinh dung cac van ban hudng
dan, thoa thuan cong khai, thuc hién khong dung tién mat dbi voi thu Hoc phi,
B4o hiém y té hoc sinh, cac khoan dich vu khac.

- Pam bao dtng, du ché d6 chinh sach cho CB, GV, NV, hoc sinh. Xay dung
quy ché, tao nguén luc thuc hién ché do phuc loi, khen thuong cho GV, HS.

2.9. Cong tac kiém tra:

Thuc hién t6t kiém tra noi bd nam hoc 2024-2025, kip thoi chan chinh, khéc
phuc nhitng han ché trong cong tac quan 1y, giang day.

Chi tiéu kiém tra: it nhat 30% Gido vién; 100% cac t, doan thé, nhan vién.

2.10. Chi tiéu danh hi€u thi dua, khen thuwéng

- Chi bo: DPat “Chi bd 4 t6t”, Chi bd hoan thanh xuit sic nhiém vu, duoc
khen thuong phong trao thi dua “Hoc va lam theo Bac™.

- Nha truong: Truong dugc cong nhan danh hiéu Tap thé lao dong Tién tién,
Lao dong xuat sic; gidy khen ctia UBND Thij xa.

- Poan thé: Viing manh xut sic

- Canhan: LDTT: 100% d/c; CSTDCS: 08 d/c; Giéy khen: 03 d/c

2.11. Cac chi tiéu khac:

- Ché d6 thong tin bao céo: chinh x4c noi dung, dung thoi gian, tién do.

- Tiép tuc tuyén truyén 100% thanh toan khong dung tién mat

- Thuc hién nghiém tac dudng 16i chinh sach cua Dang, phap luat ciia Nha
nuée, quy ché, quy dinh cta nganh, cia truong; cac phong trao do cap trén phat
dong: tham gia day du. Tap thé doan két, khong c6 don thu khiéu kién, khong c6
CB,GV,NV,HS vi pham trong ndm hoc.



3. Pinh hwéng xiy dung ké hoach gido duc nha truong:

3.1. Quy mé s 16p, s6 hoc sinh nim hoc 2024-2025

Téng s6 16p: 13; Tong sb hoc sinh: 500. Trong do: Lop 6: 3 16p, 129 HS

Lép 7: 4 16p, 145 hoc sinh;

Lép 8: 4 16p, 144 hoc sinh;

Lop 9: 2 16p: 82 hoc sinh.

3.2.Pinh huéng b tri co sé vat chat

*/Khéi phong hoc tap:

Phong hoc thong thuong: Tong sb: 08 phong dugc b tri tai diy khu hoc
duong 3 tang du quy cach, tiéu chuan quy dinh.

Phong chic niang: Tong s6 08 phong (Phong hoc bd mon; Phong da chirc
nang). Trong sd d6 co:

+ Co6: 05/ 09 phong bo mon (1a P.KHTN 1 (Hoéa — Sinh); P.KHTN 2 (Ly);
P.Tin hoc; P.ngoai ngir (T.Anh 1) va P.da chtic ning +P.hoi trudong) 1a du vé quy
cach, tiéu chuan quy dinh.

+ C0: 04 /09 phong bo mon (P.bo mon Mi thuat (P4- ting 1); P.bdo mén Am
nhac (P8-tang 2); P.bo mon Cong nghé (P11-tang 3) va P. bo mon KHXH (P12-
tang 3) c6 dién tich 49 m2 (theo tiéu chudn phai dat 60 m2 tré 1én) => chua du
quy céch va tiéu chuin theo quy dinh (dang muon tam tir c4c P.hoc thuong cua
khu hoc duong 3 tang).

*/ Khoi phong hanh chinh, quan tri: (P.hiéu truong; Pho hiéu truéng, Vin
phong, P.bao v¢; Khu vé sinh; khu dé xe cua GV): bam bao déy du dat yéu cau
quy dinh.

*/ Khoi phong hd tro hoc tap: (Thu vién; Phong TBGD; P.tu van hoc duong
& hd tro HS khuyét tat + Tiép dan; P.truyén thong; P.doan, Poi: Co du sé phong
va du cac thiét bj 46 dung dat yéu cau quy dinh.

*/ Khoi phu trg (P.hop; Phong to C/m; P.Y té; Nha kho; Khu Vé sinh caa

hoc sinh; Cong tudng rao; c6 du kha dam bao dé phuc vu cho cac hoat dong
trong nha truong.

-Con thiéu: Khu nha dé xe ctia HS (hién dang dé chung véi nha xe ciia GV);
dd c6 dé xuat nhidu nim qua chua dugc xdy dung — Phong GD&DT c6 ké hoach
lam trong nam 2024 — dy toan: 340 triéu.

-Khu vé sinh cua HS sb luong b¢ xi va chau rira con it hon so vo1 quy chuén;
chua dam bao theo quy dinh.

*/Khu san choi, thé duc thé thao: (C6 khu gido duc thé chat: duong chay; san
bong d4, hd nhay xa .. va c6 bé boi théng minh; c6 khu vuc san choi, ghé da, cay
xanh, bong mat, bdn chau hoa..): Kha dam bao theo quy dinh.

-Tuy nhién ciing can cai tao chinh trang (ning cap san choi vi triing, thp so
vo1 mat duong..) dé dam bao phuc vu thuan ti¢n cho HPGD cua nha truong.



3.3. Pinh hudéng doi ngii:

Tong sb can b, gido vién, nhan vién: 29. Trong do:

+ Céan b quan 1y: 02

+ Gido vién: 24

+ Nhan vién: 03

+ Hop dong trudng: 02 bao vé, 01 lao cong.

Phan cong ¢ ging dung theo vi tri viéc 1am, theo trinh d6 dao tao va ning
luc cua CB,GV,NV.

Hop dong bo sung: 02 GV thiéu (Mén Vin dia 01 thiéu theo bién ché va 01
Gi4o vién GDCD thiéu cuc bd nghi TS hét hoc ky I); 01 nhéan vién Y té.

3.4. Pinh huéng thuc hién chwong trinh:

Thuyc hién Chuong trinh gido duc phd thong theo Thong tu sb
32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gido duc va Pao tao, gdom cac mon
hoc va hoat dong gido duc: Toan, Ngir van, Tiéng Anh, KHTN, Lich sir va Dia ly,
GDCD, Coéng ngh¢, Tin hoc, hoat dong trai nghi€ém hudng nghi¢p, Gido duc dia
phuong.

3.5 Pinh hwéng té chirc Hoat dong gido duc

T6 chue cac hoat dong ngoai khoa, trai nghiém, gido duc k¥ ning song ngoai
gi0 chinh khoa trong va ngoai nha truong.

3.6. Pinh hudng cic hoat dong boi dudng ning cao chat lwong hoc sinh:

Boi dudng nang cao chat lugng, ning lyc hoc sinh ngoai gio chinh khoa
(thuc hién budi chiéu), gom:

Boi dudng HSG; Phu dao HSY (néu co);

Day thém hoc thém boi dudng kién thirc mén Toan, Van, Anh.

Piéu 2. Hji ddng truong thong nhit véi cac ké hoach, quy ché ciia nha
trueong nim hoc 2024-2025, bao gom:

Ké hoach gido duc nha truong, kém theo ké hoach cac mén hoc, cac hoat
dong gido duc.

Cac Quy ché: Quy ché dan chu; Quy tic ing xu; Quy ché 1am viéc; Quy ché
thi dua khen thudng; Quy ché kiém tra, danh gia hoc sinh; Quy ché quan 1y va su
dung ho so, s6 sach dién ti.

Piéu 3. Thong nhat cac giai phap hoat dong ciia Hoi dong trudng:

Ho6i dong truong chu dong cung véi cac t6 chuc lién quan dé thuc hién
quyén han chirc nang, nhiém vu theo Diéu 1¢ di quy dinh day du, hiéu qua. Chéng
céc biéu hién hinh thuc, y lai, chu quan, lam viéc qua loa. Bdng vién tuyén truyén
mdi can bg, gido vién, nhan vién, mdi thanh vién Hoi dong truong chii dong tich
cuc hoc hoi nang cao nhan thuc vé tu tuong, chinh tri, dao duc, tinh than trach
nhiém dé cung vao cudc thuc hién Nghi quyét ctia Hoi dong truong.

Ho1 dé)ng truong lam tdt cong tac td chire giam sat, thuc hién cac nhiém vy,



dam bao tinh khach quan, cong khai, cong béng, dan chu, kip thoi dut diém. Pic
biét tim toi cac giai phap kiém tra thanh tra viéc thuc thi clia cac tip thé ca nhan
tién hanh danh gia, xem xét va dé nghi Ho1 déng xem xét, xu li.

Ho6i ddong trudng ting cudng giam sat viéc st dung ngudn ngan sach nha
nudc cap, viée st dung ngudn hoc phi do hoc sinh dong gop; viéc mua sam tai
san, gilr gin bdo quan trong qua trinh st dung tai san cong ctua don vi.

Hoi ddng truong giao cho Hiéu trudng nha truong ban hanh ké hoach gido
duc nam hoc 2024- 2025; tham muu cac cap xdy dung co sO vt chat nha truong
dam bao du hang muc theo tiéu chuan truong dat kiém dinh chét lugng gido duc
murc d0 3 (theo Thong tu 18/2018 cia B GD&DPT); Chu trong qua trinh td chic,
quan 1y, chi dao trién khai c6 hiéu qua K& hoach gido duc nha truong, Ké hoach
nam hoc 2024-2025.

Hoi dong truong dé nghi cac doan thé nha trudng phat huy ndi luc, déng thoi
nhay bén dén nhan céc diéu kién ngoai luc dé thuc hién cac chuc nang nhiém vu
ctia minh dat hiéu qua cao nhat.

Diéu 4. Cac thanh vién trong Hoi dong trudng co trach nhiém giam sat viéc
thue hién Nghi quyét ciia Hoi dong trudng va cd bao cdo véi Hoi dong trudng
trong ky hop gitta ndam hoc. Trong qua trinh trién khai thyc hién, néu c6 vudng
mac thi giai quyét theo Diéu 18 truong THCS va theo quy dinh cta phap luét./.

Nghi quyét da duoc Hoi dong truong thong qua ky hop ngay 29/8/2024

Noi nhin: T/M HQI PONG TRUONG
- Cdc thanh vién HDT,
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Pho Hi¢u truwong: Pham Viét Thanh









