1

MUC LUC
A. TINH HINH THUC TE CUA NHA TRUONG ......c.oovvieeeeeeeeeee e 6
I. K&t qua niam hoC 2023-2024...........ooeeieeeeeeeeeeeeeeeeeee e 6
1. ChAt TQNY GIA0 QUC: ...t 6
2. ChAL IWONE AT MEM........c..oeveieeeeeeeee ettt ene e 7
2.1. Két qua danh gia Chudn nghé NGhip.......ccoevveeveeeeeeeeeeeeeae 7
2.2. K&t qua X 1021 VIBN CRTC..........oecvieeeeeeeeeeeeeeee e 7
2.3, K&t QUA CAC CUBC thi ..o 7
2.4. Cac danh hiéu thi dua, khen thwéng nam 2023-2024........................ 7
I1. Tinh hinh chung ctia nha truwong nam hoc 2024-2025..............ccccovevvvenveneen, 8
L HOC SINN et 8
2. D0i NGl CBQL,GV,NV ..ottt s 8
2.1, CO SO VAL CNAL ..ot 9
2.2. ThUAN 107 - KNG KRAN.......oooeooeeeeeeeeeeee e 9
2.2, TRUAN LG vt 9
2.22. KhO KRAN ... 10
3.PANh GIA ChUNE ... —————— 10
3.1 PEEM MANN: ..ot 10
KT )T 00U OO 10
BB TNOT CO .. 11
3.4, TRACh TNWC .....veivicccec e 11
B. NHIEM VU CHUNG........oovieiieeeeeeeeisees s es s 12
C.NHIEM VU, CHI TIEU CUTHE ......ooviveiereeceeeeeeee e 12
I. Chat IwgNQ GIAO TUC........veveeveceeceeeeeeeee et 12
I1. Chat ITwgNg NOC SINN GBI ........oveceeeceereseieceee e 12
[11. COng tac hoc Sinh, SINN VIEN ..o 13
IV. Gido duc KRUYEt tAL: ......cooovveveeceeeeeeeeceee e 13
D. HOAT PONG GIAO DUC NHA TRUONG.........cccooovivrreriieeresesesienienines 13
I. Ké hoach giao duc c&c mon hoc [H8-1.8-01] ........cccvvvvvrerverreriresesisieeieninens 13
L. Thot gian, thoh IQNQ ..c..ooveeii e 13

2. K& h0ach gido duc MON NOC............cceveeveeveeeeeeeeeseeees et 14



2

2.1. C4c mon hoc/Hoat dong gido duc........cceevvveevveieceee e 14
2.2. S0 tiét thurc hién theo tUAN.........c.co.cveveeceeee e, 14
2.3. K& hoach gido duc CAC MON NOC .........covvevereeereeeeeeee e, 15
I1. Ké hoach cac hoat @0Ng QA0 AUC...........covevevreceeeeeeeeee e 24
1. Hoat ddng gido duc bao dam chat lweng gido duc.........c..ccevevvveverernrennns 24
1.1. Hoat @ong tuyén sinh 16p 6 [H14-2.4-01] .....ccovvvvveviereeirsieene 24
L L 1. CAR CUP. ...t e et e e e e e e 24
I =Y 11 0 I o =T o USSR 24
1.1.3. Thuc hién: Dd thuc hién trong thang 6,7/2024 ...............c......... 24
1.1.4. Hé so: (C6 hé so kém theo — Phan phuy 1uC) ..., 25
1.2. Hoat ddng giao duc tap thé, gido duc k§ niing sdng cho hoc sinh
[H27-5.5-0L] rvvoevereeeeeeeereeeeeeeeeeeeseees e eeseeese e sesese e eesee s eeeen e 25
L.2.1. CR CI. ...ttt 25
1.2.2. Bi@N PRAP....ceeciiecceee et 25
1.2.3. TRHC NIGN (..o 25
1.2.4. Ho 507 (CO NG SO KRG thE0) ..o, 26
1.3. Boi dudng hoc sinh niing khiéu [H24-5.2-01] ......ccovvvervierrinn. 26
L.3.1. CR CI. ...ttt 26
IR T =11 0 I o] = o SRS 26
1.3.3. ThaC NIGN (..o 27
1.3.4. Hé 50 (CO NG SO KEI thEO) .e.vvvoveeeeeevseseeseeeeevses s 28
1.4. Hoat ddng gidao duc STEM...........coooiiiii, 28
LA L CR CI. ...ttt 28
1.4.2. Bi@N PRAP....c.eoiieeceee et 28
LA3. TRHC NIGN (..o 29
1.4.4. Hé 507 (CO NG SO KCH tHEO) ..o 29
1.5. Cong tac tw van tam Iy cho hec sinh [H14-2.4-02] .....c.coocvvvvrenne. 29
) BRI R O/ 2 7S 29
1.5.2. BigN PRAP .....ioiiieiee e 29
1.5.3. CAC NGi dUNG 1 VAN ... 29

1.5.4. Hé so: (C6 hé so kém theo — Phan phuy 1uC)........vvveveeveeereennae, 30



3

1.6. Hoat dong gido duc tu twong chinh tri va cdng tac hec sinh ......30

1.7. Hoat ddng gi4o duc hoa nhip ngwoi kKhuyét tat va tré em c6 hoan

canh kho Khan [H24-5.2-01] ........ccccoiiriiiiiieie e 30

I7.1. CAR CIP. ...ttt 30

1.7.2. Bi@N PRAP ..o 30

L.7.3. TRHC NIGN (..o 30

1.7.4. Hé 50 (CO NG SO kI theo).......o.veveveereerseeeeeseeeees e, 30

1.8. Phu @20 hoc sinh yéu [H24-5.2-01] .......cccovveverrrereseeres s, 31

L.8.1. ClI CUE. ..........vvveeeeeeeeeeeecceee et 31

1.8.2. Bi@N PRAP....c.eoiiiiiciec et 31

1.8.3. TharC NIGN: ..o 31

1.8.4. Hé 50 (CO NG SO kI the0) ..., 31

2. Cac Hoat ddng gi4o duc khong bit budc/bd tre Khac ..., 31
2.1 Hoat dgng day thém, hoc thém [H8-1.8-05]........cccccvvviriiiiiinnnn 31

B B B 6 1) /2 31

2.1.2. BiéN PRAP....ccoooie e 31

2.1.3. TRHC NIGN ..o 31

2.1.4. Hd s0: (CO hé so kém theo — Phan phut 1uC)........veveveveeeerenne, 32

2.2. Tham quan trai nghiém [H26-5.4-01] .......cccooovvvveriveiiienie e 32

B B 6 1) /2 32

2.2.2. NGTAUNG: .o s 32

2.2.3. BigN Phap: ...ccoooeeee s 32

2.2.4. Hé so: (CO h6 so kém theo khi t6 CRIEC) .......ceveeeeeeeeeereae, 32

E. KIEM TRADANH GIA .........ooooviiiiiinieieieee s 32
1.T6 kho thi (Phu 1uc KEM theo) .......c.o.ovecvieieeeeeeeeee e, 32
I1. Ké hoach kiém tra danh gia (Phu luc KEm theo).......c.cocoovvveeveeeeerennne, 33

F. KE HOACH HOAT PONG THANG .........cccoviviieeeeeeeeee e 33
G. TO CHUC THUC HIEN KE HOACH........ccocooiiiieeieeeeeeeeeeee s 38
1. Ph&n cOng trach Nhi€m:.........ccooo e, 38

1.1. Ban gidm hi¢u nha trionQ: ...........ccoooveveiieeiiiieieee e 38

1.2. Té truong CAC t6 ChUYEN MON: ..o, 38



4

1.3, GHAO VIBNI .t e 39
1.4, NNEN VIBN: (i 39
2. PRAN DO NQUON TWC: ... 39

3. Kiém tra, danh gia thuc hién ké hoach:............cccccooevvvvercevccieennn, 40



5

UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LE QUY PON Poc 1ap- Tw do- Hanh phic
So: 238/KH-THCS LQD Yén Giang, ngay 26 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2024 — 2025

Cin ct Thong tu sd 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gido
duc va Pao tao ban hanh Chuwong trinh gido duc phd théng; Céng van sb
5512/BGDDT-GDTrH ngay 18/12/2020 cua B Giao duc va Pao tao V/v xay dung va
t6 chuc thuc hién ké hoach gido duc cua nha truong; Cong vian sd 2384/BGDDT-
GDTrH ngay 07/7/2020 ciia Bo6 GD&DT vé viéc hudng dan xay dung ké hoach
nha trudng theo dinh hudéng phat trién pham chat va nang luc hoc sinh; Thong tu
s6 22/2021/TT-BGDPT ngay 20/7/2021 ciia Bo Gido duc Quy dinh vé danh gia
hoc sinh trung hoc co sa va hoc sinh trung hoc phé thong;

Can cir Thong tu 16/2022/TT-BGDDT ngay 22/11/2022 Ban hanh Quy
dinh tiéu chuan thw vién co s& gido duc mam non va pho thong; Thong tu
08/2024/TT-BGDDT ngay 15/5/2024 vé viéc hudng dan 16ng ghép noi dung GD
QPAN trong truong tiéu hoc, truong trung hoc co so va truong THPT nhleu cap
hoc; Cong van s 1908/SGDDT-GDPT ngay 12/6/2024 cia S GDDT vé viéc
huéng dan 16ng ghép noi dung gido duc qudc phong va an ninh trong co so
GDPT tir nam hoc 2024-2025;

Can ctr Quyet dinh s6 131/QD-TTg ngay 25/01/2022 cia Tha tuéng Chinh
pht Phé duyét Bé an “Ting cuong 1ng dung cong nghé thong tin va chuyén doi so
trong giao duc va dao tao giai doan 2022 - 2025, dinh hudng déen nam 2030”; Ké
hoach s6 276/KH-UBND ngay 10/11/2023 cua UBND tinh vé ting cudng ung
dung cong nghé thong tin va thiic day chuyén doi sb trong giéo duc va dao tao giai
doan 2023-2025; Ké hoach s6 3625/KH-SGDPT ngay 11/12/2023 vé ung dung
CNTT va thac day chuyén doi sé nganh giéo duc giai doan 2023-2025, dinh huéng
dén nam 2030; Ké hoach s6 1053/KH-PGDDT ngay 13/12/2023 ctia Phong GDDT
vé Viéc tang cudng tng dung céng nghé thong tin va thiic day chuyén ddi s nganh
gido duc thi xa giai doan 2023-2025, dinh hudng dén nim 2030;

Can ctt Quyét dinh sé 2324/QD-UBND ngay 09/8/2024 vé viéc ban
hanh ké hoach thoi gian nim hoc 2024-2025 cua gido duc mam non, giao
duc phd thdng va gi4o duc thuong xuyén trén dia ban tinh Quang Ninh;
Cong van s6 3935/BGDDT-GDTrH ngay 30/7/2024 cua Bo Gido duc va
Pao tao (GDDT) vé viéc hudng dan thuc hién nhiém vu gido duc trung hoc
nam hoc 2024-2025; Cong vin s6 2668/SGDDT-GDPT ngay 15/8/2024 cua
So Gido duc va Pao tao V/v hudng dan trién khai thuc hién nhiém vu giéo
duc trung hoc nim hoc 2024-2025; Cong vin s6 890/PGDDT-CMTHCS
ngay 19/8/2024 cua Phong Gido duc va Pao tao V/v hudng dan trién khai
thuc hién nhiém vy gido duc cap trung hoc co sé nam hoc 2024-2025:
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Cén cir vao két qua ndm hoc 2023-2024 va tinh hinh thyc té cua nha truong
nam hoc 2024 - 2025, Truong THCS Lé Quy Don xay dung ké hoach gido duc
nha truong nam hoc 2024-2025 nhu sau:

A. TINH HINH THUC TE CUA NHA TRUONG

I. Két qua nim hoc 2023-2024

1. Chat lweng gi&o duc:

+ Két qua chat luong gido duc dai tra:

Céc | Téng g . Yéu, TB, Pat
Nim hoc | mat | sé Giol, Tot Kha TB, bat Chuwra dat tro I1én
GD | HS | SL % | SL | % |[SL| % |SL | % | SL | %
2023‘ HL!
2024 HT 724 | 369 | 510|253 349 (9| 131 | 7 | 09 717 | 991
HK, 0
RL 724 | 644 | 890 | 71 | 98 | 9 | 1.2 0 724 100
. HL,
Tang (+), | {1 +8,2 -8,2 -0,1 0
giam (-) 0
HK,
RL -0,7 +0,7 0 0 0

+ Két qua duy tri si s6: 100%.
+ Két qua xét 1én 16p: 99,0%
+ Két qua Tt nghiép THCS:

Namhoc | SOHS | SL,tilgHS |SL,til¢ HSd6 | Diem TB Ghi chd
lop 9 TN THCS L10 THPT tuyeén sinh
cong lap 3 mbn TVA

2023-2024 177 177/177 152/177 6,9 bung dau thi x4,
=100% =85,9% btng thir 3/200
Tang (+), +0,8 +0,3 truong THCS tinh
Giam (-) QN
+ Két qua chat lwong hoc sinh gioi:
Nim hoc Cap thi xa Cap tinh Cap quoc gia
Vin héa, | TDTT, khac | Van héa, | TDTT, khac | _(Qlympic Toan,
KHKT KHKT Tieng Anh, TDTT)
2023-2024 185 118 35 64 14
Tang (+), +12 +16 +02 +37 +6
Giam (-)

Ngoai ra, HS dat giai Quodc té Olympic Toan dat 01 Huy chwong dong
(Nguyen Gia Bao — Lop 8A); HS tham gia thi Olympic Chuyén Ha Long: Dat
giai 28 giai (Vang: 6; Bac: 9; Bong: 9; KK: 4).
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+ Két qua thuc hién cac nhiém vu khac:

STT Néi dung Két qua

1 | Tham gia Hoi khoe phu dong cap thi x4 Giai Nhat toan doan; Giai

nhat Boi, Cd vua, Cau long
2 | Tham gia Cudc thi danh cho CLB Tiéng Anh | Giai Nhat chao hoi, giai
danh cho HS THCS KK toan doan cap tinh.
3 | Cong tac Bao hiém y té hoc sinh BHXH Viét Nam ting Bing
khen cho Tap thé truong va
Bang khen cho 01 d/c xuét
Sac.

4 | Phong trdo thi dua “Hoc va lam theo Bac” Giay khen cua UBND Thi
x4 cho Tap thé truong va
01 va 01 d/c xuét sic.

5 | Xay dung va ap dung bg cong cu 5S trong truong | Puoc cap Giay ching nhan
hoc (CV s6 1314/SKHCN-TPC ngay 15/12/2022 | Pa tham gia chuong trinh:
cia So KH&CN QN; CV s¢ 3448/UBND-GD | 58S trudong hoc nam 2023.
ngay 30/12/2022 cua UBND th; xa Qudng Yén).

6 | TO chuc tuyén truyén cac ngay I I6n, tuyén truyén | T chac tot, CBGVNVHS
phap luat, phong chdng tai nan thuong tich, t& nan xd | tham gia day du; Khong co
hdi, dam bao an toan truong hoc, cac chuong trinh | CBGVNVHS  vi  pham;
ngoai khoa, gi&o duc ky niang song. Truong hoc dam bao an toan.

2. Chat lwong doi ngii
2.1. Két qua danh gia Chuan nghé nghiép

- Hiéu truong: Tét.

- Gi4o vién: Tét: 26/30 = 86,7%:; Khé: 4/30 = 13,3%.
2.2. Két qua xép loai vién chirc
- Hoan thanh Xuét sac nhiém vu: 9/34 = 26,5%;

- Hoan thanh tét nhiém vu: 25/34= 73,5%.

2.3. Két qua cac cudc thi

Noi dung Tong s6 GV Két qua dat
GVCNG cép trudong 17 16/17
GVCNG cap thi xa 17 10/17
GVG cép Tinh 30 10/30

2.4. Cac danh hi¢u thi dua, khen thwéng nam 2023-2024
+ CB,GV.NV: LDTT 34/34; CSTDCS: 19/34; Gidy khen thi xa: 21; Giay

khen S& GD&DT: 5.

+ Nha trudng: Pugc UBND tinh ¢6ng nhan danh hiéu Tap thé Lao dong
XUat sac, tang Co don vi dan dau thi dua khéi cac truong THCS.
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+ Cong doan: Pugc cong nhan hoan thanh xuit sic nhiém vu, nhan Bang
khen cta Lién doan Lao dong tinh.

+ Lién d6i: Pugc cdng nhan hoan thanh xuat sic nhiém vy, Tinh doan tang

Bang khen.
I1. Tinh hinh chung ctia nha truwdong nam hoc 2024-2025
1. Hoc sinh
Tén 16p Tong sb Nfra A HS c6 nglfK HSKT A
HS SL | Tylé(%) | SL |[Tyle(%)| SL | Tylé (%)
Khéi 6 214 103 48,1 2 0,9 01 0,5
6A 45 20 44.4
6B 42 12 28,6 2 48
6C 41 32 78,0
6D 42 15 35,7 01 2,4
6E 44 24 54,5
Khoi 7 225 120 53,3 3 1,3
7A 44 16 36,4
7B 45 16 35,6
7C 46 33 71,7 3 6,5
7D 45 26 57,8
7E 45 29 62,2
Khdi 8 167 74 44,3 2 1,2
8A 43 12 27,9
8B 41 22 53,7 1 2,4
8C 41 28 68,3 1 2,4
8D 42 12 28,6
Khdi 9 150 70 46,7 2 1,3
9A 38 5 13,2
9B 39 25 64,1
9C 40 32 80,0
9D 33 8 24,2 2 6,1
Tong 756 367 485 9 1,2 1 0,1
cong

2. Doi ngii CBQL,GV,NV

- Tong s6 CB,GV,NV: 38 (Nir: 33);
- S6 gido vién dat chuan trg 1én: (dai hoc su pham): 32/34 = 94,1%;
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- S6 gido vién trinh d6 dudi chuan: (cao ding su pham): 2/34 = 5,9%;
- Cén bo quan ly: 01, trinh do trén chuan (thac sy QLGD);

- Nhan vién dat trinh d6 chuan trg 1én (dai hoc): 2/3 d/c;

- Trinh d6 chuy&n mdn, chinh tri: Pang vién: 33 ngudi (chiém 86,8%).
- Phén c6ng giang day (Phu luc dinh kem)

Vit|Hoéa|Sinh|Ngix|LichPia| Am | Mi |Thé| Tin| GD |Cong|Ngoai

Glaovien | Tong so |Toan li |hoc|hoc|vin| sir | li |nhacfthuit|duc|hec|CD |nghé| ngir

Hién c6 34 6 |12 2433|221 ]2]2]1]1] 4
Pat chuan | 32 6 (122422212211 4
bi hoc bH 2

2.1. Co sé vat chat

- Phong hoc van hoa: Gom 15 phong hoc duoc xay dung kién 063 dién tich
nho (49 m2). Moi phong hoc dugc trang bi day du ban ghé, bang, thiét bi chiéu
sang, quat mat, va cac trang thict bi img dung CNTT. 100% phong hoc dugce lap
dat diéu hoa dam bao diéu kjén hoc tap tot nhﬁt cho hoc sinh; C6 5 phong hoc
dugc S& gido duc trang bi thi€t bi CNTT tién tién tir nam 2018.

- P’hc‘)ng hoc b(:) mon: Qhu’a du, mai ¢6 03 phong hoc b6 moén dugce xay dung
kién c0, trang bi day du thiét bi chuyén dung.

- Thu vién véi day du tu liéu, sach bao dap tmg yéu cau tham khéo cta gido vién
va hoc sinh.

- Céc phong hanh chinh quan tri, hd trg hoc tap: Phong 1am viéc cuia Hi€u truong,
Pho hiéu truong, phong truyen thong, phong doan doi, phong y té, phong sinh hoat
cua té chuyén mén dam bao phuc vu cac hoat dong gido duc ctia nha trudong.

- Cac cong trinh khac: Phong bao vé, nha dé xe cta giao vién va hoc sinh dam
bao phuc vu hoat dong ctia nha trudng.

- Thiét bi d6 dung day hoc: Chua day du theo danh myc do Bo GD&DT quy
dinh, dang cho mua sdm b6 sung; Cac trang thiét bi tng dung CNTT trong quan
li va day hoc day du.

2.2. Thuan lgi - Khé khan

2.2.1. Thuan lgi:

- Truong duoC sy quan tam Chi dao cua lanh dao thi xa, lanh dao
PGD&DT, cac cap uy Pang, chinh quyén dia phuong, su ung hé nhiét tinh caa
phu huynh hoc sinh.
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- Trudng c6 ddi ngil gido vién tim huyét véi nghé, duoc dao tao chuan, yén
tam cong tac, da sd co trinh do tay nghé viing vang, 1a nhiing giéo vién day gioi
duogc lua chon tir cac truong trong thi x4. Tap thé gido vién doan két nhat tri, c6
tinh than trach nhiém cao, gan b6 véi truong 16p, yéu nghé, tan tuy vai cong viéc.

- Hoc sinh: nha truong thuc hién nhiém vu tuyén sinh 100% hoc sinh trén
dia ban phuong Yén Giang va truong dugc tuyén hoc sinh gioi tir tit ca cac
truong Tiéu hoc & cac xa phuong trén dia ban thi x4 Quang Yén. Pa s6 cac em
hoc sinh ¢6 y thirc tdt, cham hoc, ¢6 ¥ chi vuon 1én.

- Co s& vat chat cua nha truong dugc tu bd hang nidm, céac thiét bi d6 ding
phuc vu day hoc dugc trang cap, stra chita thuong Xuyén; canh quan nha truong
Xanh - Sach - Bep.

- Pa s6 phu huynh hoc sinh c6 trinh d6 hiéu biét cao, 1am & nhiéu nganh nghé,
diéu kién kinh té viing vang nén cong tac Xa hoi hoa xay dung co so vat chat cho
nha truong duoc thuan loi.

2.2.2. Kho khan

- Trinh do chuy@n mén, nghiép vu cia doi ngii gido vién con chua dong
déu; mot so it gido vién chua dap uimg dwoc yéu cau nhiém vu cia trudng trong
diém chat luong trong viéc thuc hién d6i méi phuong phap day hoc, trong cong
tac bdi dudng HSG.

- Mbt bo phan gia dinh hoc sinh & phuong Yén Giang kinh té con kho khin
nén it co thoi gian quan tam téi viéc hoc tap caa con em minh. Van con sé it hoc
sinh chua cham hoc, bo me thudng xuyén di 1am xa nén viéc phdi hop gido duc
gitra gia dinh va gido vién chua thudng xuyén.

3. Panh gia chung

3.1. Piém mgnh:

Truong ¢6 bé day thanh tich trong cac phong trao thi dua, nhiéu nim dat
danh hiéu tap thé lao dong xuét sic, da duoc nhan nhiéu gidy khen cua Thi x4, cua
S¢ GD&DT, nhan Bang khen cia UBND Tinh; cia Bo Giéo duyc, cia Thu tudng
chinh phu, dac biét truong da nhan Huan chuong lao dong hang ba, hang nhi; Chi
bo ludn trong sach viing manh, nhiéu nam dat xuat sic tiéu biéu; Cong doan viing
manh, vitng manh xuat sic duogc nhan nhiéu Bang khen, Gidy khen cua cac cap ban
nganh ghi nhan biéu dwong thanh tich. Truong da duoc céng nhan truong dat
Chuan Quéc gia (nam 2011, ndm 2016) va truong di dat tiéu chuan chat luong gido
duc cap d6 3 nim 2013.

3.2. Piém yéu

Viéc xay dung truong dat kiém dinh chat lwong va chuan Québc gia chua
dat theo cac tiéu chi mac do 2: S6 hoc sinh/Igp (trén 40 HS/Iop); Co sé vat chat
thiéu phong hoc, phong hoc dién tich nho, phong hoc bo mén, cac phong lam
viéc, can phai xay maéi bo sung.
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3.3.Thoi co

Thuc hién Nghi quyét Pai hoi Dang cac cap nhiém ky 2020 — 2025 nhiing
cha trwong, chinh sach dang dan, phi hop cia Pang va Nha nudc s& tac dong tich
cuc dén sy phat trién cua dat nude. COng tac gido duc tir nam hoc 2021-2022 cap
THCS trién khai thuc hién chuong trinh GDPT ban hanh kém Théong tu sé
32/2018/TT-BGDDT, ngay 26 thang 12 nam 2018 ctua B truéng Bo Giao duc va
Pao tao (sau day goi chung 1a chuong trinh GDPT 2018) muc tiéu chung thay doi
gan vsi thuc hién higu qua Nghi quyét s6 29-NQ/TW ngdy 04/11/2013 Hoi nghi
Trung uong 8 Khoa XI vé d6i méi can ban, toan dién gido duc va dao tao, dap
rng yéu cu cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh
huéng xa hoi chi nghia va hoi nhap quéc té.

Thi x4 Quang Yén dang c6 nhiéu co hoi thuan loi dé phat trién kinh té-xa
hoi, duoc tinh quan tdm dau tu, hoan thién cac tuyén duong giao théng huyét
mach dau ndi lién két viing vai thanh phd Hai Phong, thi xa Bong Triéu; cac khu
cong nghiép trén dia ban dan hoan thién va thu hut cac nha dau tu dang quan tam
dau tu vao thi X4... Nhiéu du an 16n duoc trién khai dan téi viéc ting dan s co
hoc, anh huong dén cac dicu kién nha ¢, vé ha tang x& hoi (gido duc, y té...).

Phuong Yén Giang nam gan trung tdm caa Thi x& Quang Yén, trong giai
doan 2020 — 2025 phuong c6 nhiéu su thay doi theo su phét trién kinh té - x& hoi
(KT-XH) cua Thi x4, tuyén duong ven sdng, cau Séng Chanh 3, cac khu quy
hoach tai dinh cu, khu di tich Bach Pang duoc xay dung hoan thién thu hat dugc
luc lugng lao dong vé sinh sdng trén dia ban phuong; Cung véi sy phat trién KT-
XH cuia phuong Yén Giang, cua cac xa phuong trong Thi x4 Quang Yén, nhu cau
Cia nguoi dan quan tam den glao duc, quan tdm dén moi truong hoc tap chit
lugng cho con em Ia thiét yéu, dan téi sé lugng hoc sinh trong nhitng nam t4i s&
ting & cac truong, trong d6 co truong THCS Lé Quy Pon nam trén dia ban
phuong Yén Giang.

Truong THCS Lé Quy Don duoc thanh 13p tir nam 1996 véi nhiém vy
chinh tri vira 13 truong trong diém cua thi xa noi dao tao chat luong cao, via la
truong thuc hién nhiém vu giao duc dai tra cho con em nhan dan phuong Yén
Giang. Trudc tinh hinh béi canh KT-XH cua dia phuong, cua dat nudc va tinh
hinh thay doi chwong trinh gido duc phé théng thuc hién doi méi can ban toan
dién giao duc va dao tao, nhiém vu cia truong THCS Lé Quy Pon luon phai di
dau trong su nghiép d6i méi do6 dang 1a thach thirc dbi voi nha truong, Vi vay nha
truong phai xac dinh rd muc tiéu, nhiém vu va dé ra cac giai phap chi dao dé
hoan thanh thang loi nhiém vu nim hoc.

3.4. Thach thac

Co s¢ vat Chét nha truong chua dap tng dugc khi tang 16p, tang hoc sinh
do nhu cau thiét yéu caa phu huynh, hoc sinh va su phat trién cua nha truong.

Hoc sinh thudc cac dia phuong khac nhau nén di lai con mat thai gian
cho phu huynh va gia dinh.



B. NHIEM VU CHUNG

C.NHIEM VU, CHI TIEU CU THE

I. Chat lwong gido duc

- Két qua hai mit gio duc ciaa toan truong
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L Xép loai Hoc tap Xép loai Rén luyén
Ca nam Tong so Ch Ch
HS | T6t | Kha | Pat Y4 1 16t | Kha | Pat ua
dat dat
K6 214 102 | 77 | 31 4 189 21 | 4 0
K7 225 | 134 | 57 | 32 2 |213| 10 | 2 0
K8 167 | 90 | 55 | 22 0 |141] 26 | 0 0
K9 150 | 72 | 66 | 12 0 |138| 12 | 0 0
Toan 398 | 255 | 97 6 |681| 69 | 6 0
truwong 756
Ti l¢ 525| 337 | 128 | 08 |901| 91 | 08 0

- Ti 18 Ién 16p thang dat: 99,0% tro Ién.
- Ti 1€ hoc sinh luru ban khong qua: 6/606 = 1,0%.
- Ti lé hoc sinh bo hoc: 0%.
- Ti 18 HS 16p 9 TN dat: 150/150 = 100%.
- Ti 1& HS thi dat tuyén sinh vao THPT CL: 86% tré 1én (Lop Trong diém
97,5%; 16p Pai tra: 50%); Biém TB 3 mén: 7,0 (Toan: 6,5; Ngir van: 7.4; Tiéng
Anh, mon khac: 7,3).

I1. Chat lweng hec sinh gioi

STT Noi dung Capthixd | Captinh | Cap Qudc gia

1 | Cacmoén VH lop 9 60 35

2 | Cac mén VH lop 6,7,8 125

3 | Khoa hoc k¥ thuat 4 2

4 | TDTT 20 5

5 |Sangtao TTN 6 2

6 | Hoa my vang 2 2

7 | Tinhoc tré 10 2

8 |IOE 35 25 5

9 | Céc giai phong trao khac 18 12 5
Tong 280 85 10
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I11. Cong tac hoc sinh, sinh vién
100% hoc sinh c6 tu tudng, dao dic tot, cd 16i séng lanh manh, ¢é k¥ ning
sbng, biét tng Xt van hoa va co ¥ thic chap hanh phéap luat. Thuc hién nghiém
nén nép, ky cuong, dan chi trong nha truong; cd y thiac xay dung moi trudng
gido duc an toan, lanh manh, than thién;
IV. Gido duc khuyét tat:
S6 hoc sinh khuyét tat: 01;
Ho tén HS: Nguyén Vil Thanh Ha, sinh ngay 09/10/2012, 16p 6D;
Loai khuyét tat: Tri tu¢, mirc do: Nang
(C6 Ké hoach gido duc, hé so hoc sinh kém theo)

D. HOAT PONG GIAO DUC NHA TRUONG
I. Ké hoach gido duc cac mén hoc [H8-1.8-01]
1.Thai gian, thoi lwong

- Hoc ky I: 18 tuan, bat dau tir 05/9/2024 dén hét 11/01/2025; Hoc ky 11: 17
tuan, bat dau tur 13/01/2025 dén 24/5/2025 (L6p 9 két thic trude 18/5/2025).

(C6 phu luc Ké hoach va Bang cong khai ké hoach thoi gian nam hoc)
- Thoi gian biéu trong ngay:

* BUOI SANG
THOI GIAN HOAT PONG
7h00" - 7h15' Khoi déng budi sang: Phat thanh mdng non, nghe nhac.

Hoat dong truy bai dau giv

7h15' - 8h00! Hoc tiét 1

Hoat d{ng giira gio .
8h00' - 8h15' Thir 2: Tiéng trong sach truong; Ther 3,4,6: Thé duc giita gio;
Thir 5: Poc bao Doi; Thur 7: Choi tro choi dan gian.

8h15' - 9h00' Hoc tiét 2

9h05' - 9h50' Hoc tiét 3

9h55' - 10h40' | Hoc tiét 4

10h45' - 11h30' | Hoc tiét 5

* BUOI CHIEU

THOI GIAN HOAT PONG

13h55'-14h00" Hoc sinh ¢6 mdt tai I6p on dinh dau gio

14h00' - 15h30' Hoc tiét 1,2: Hoc bdi dudng, On HSG, phu dao HSY
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15h40' - 16h25'

Hoc tiét 3: Hoc bdi dudng, On HSG, phu dao HSY

Tur 16h30'

Cac hoat dong theo ké hoach tudn gom: Hoi hop; Lao dong vé

sinh; Tap luyén VN, TDTT, ting cuong BD HSG, TS,...)

2. Ké hoach giao duc mén hec
2.1. Cac mdn hoc/Hoat dong giao duc

1 | Mon hoc S tiét hoc lop 6 S tiét hoc l6p 7 S tiét hoc 16p 8 S tiét hoc lop 9
j HK1 | HK2 | CN | HK1 | HK2 | CN | HK1 | HK2 | CN | HK1 | HK2 | CN
1 | Ngit vin 72 68 | 140 | 72 68 | 140 | 72 68 | 140 | 72 68 | 140
2 'f-)‘i‘;hl yS“ &| 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
3 | GDCD 18 17 | 35 18 17 35 18 17 | 35 | 18 17 | 35
4 | Toén 72 68 | 140 | 72 68 | 140 | 72 68 | 140 | 72 68 | 140
5 | KHTN 72 68 | 140 | 72 68 | 140 | 72 68 | 140 | 72 68 | 140
6 | Tinhoc 18 17 35 18 17 35 35 17 | 52 | 18 17 | 35
7 |Congnghe | 18 17 35 18 17 35 35 17 | 52 | 18 17 | 35
8 | Ngoaingit | 54 51 | 105 | 54 51 | 105 | 54 | 51 | 105 | 54 51 | 105
9 | Nghéthuat | 36 34 | 70 | 36 34 | 70 | 36 34 | 70 | 36 34 | 70
10 | GDTC 36 34 70 36 34 70 36 34 | 70 | 36 34 | 70
11 | HDTNHN | 54 51 | 105 | 54 51 | 105 | 54 | 51 | 105 | 54 51 | 105
12 | GDPP 18 17 35 18 17 35 18 17 | 35 | 18 17 | 3
Tong s tiét 522 | 493 | 1015 | 522 | 493 | 1015 | 540 | 510 | 1050 | 540 | 510 | 1050
S6 tiét/tuan 29 29 30 30

2.2. Sé tiét thuc hign theo tudn

Mon hoc, Trung hoc co sé
TT ’
HDPGD Lop 6 Lép 7 Lop 8 Lop 9
1 Ng@r van 4 4 4 4
2 Lich sir &Pia li 3 3 3 3
3 | GDCD 1 1 1 1
4 | Toan 4 4 4 4
5 KHTN 4 4 4 4
6 | Tinhoc 1 1 1 1
7 Cong nghé 1 1 15 1,5
8 | Ngoai ngir 3 3 3 3
9 Nghé¢ thuat 2 2 2
10 | GDTC 2 2 2
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TT Moén hec, Trung hoc co sé
HDPGD Lép 6 Lop 7 Lop 8 Lop 9
11 | HDTN-HN 3 3 3 3
12 | GDbP 1 1 1 1
Cong 29 29 30 30

- M6n Lich sir & bia ly thyc hién: Day song song phan Lich sir, phan Dia ly.

- Mon KHTN thyc hién: Khoi 6 day tuyén tinh ca chuong trinh, Khoi 7,8,9
day song song (phan Ly; Phan Hoa Sinh).

- Mén Cong nghé Khéi 9 thyuc hién: HKI 1 tiét/tuan; HKII 2 tiét/tuan.

- Mbn Cong nghé Khéi 8 thuc hién: HKI 2 tiét/tuan; HKII 1 tiét/tuan.

- Hoat dong TNHN: Bo tri 2 tiét trén TKB séng; Mdi chu dé day 1 budi chung
theo khoi, bo tri budi chiéu, dam bao du thoi luong.

2.3. Ké hogch giao duc cac mén hec

T/nhém chuyén mdn té chac nghién cu cac van ban, thao luan théng
nhat, phan cong xay dung ké hoach giéo duc mdn hoc (Phu luc I, 1) theo dung van
ban hudng dan, phi hop thuc té ddi tugng hoc sinh, co s vat chat ciia nha trudng
(c6 bién ban luu hod so), giri ké hoach vé Hiéu truong kiém tra va trinh Hoi dong
truong phé duyét. Té/nhom chuyén mon hudng dan gido vién xay dung ké hoach
mon hoc theo phan cdng giang day, kiém tra va phé duyét ké hoach cua gido
vién, gidm sat thuc hién ké hoach. Biéu chinh K& hoach phu hop theo yéu cau
(néu c6 van ban huéng din mai hodc 1y do khac phai c6 bién ban thao luan, bao
c4o vé nha truong dé thuc hién quy trinh phé duyét bo sung).

Dinh hudng cac td chuyén mon xay dung ké hoach gido duc mon hoc, hoat
dong gido duc nhu sau:

(1) Mon Ngir van

a. Cin cir: Thuc hién theo Chuong trinh gido duc phé théng 2018 (mdn
Ngit vin) va cac van ban hudng dan phan cin ci xay dung ké hoach gido duc nha
truong; Coéng van s6 3175/BGDDPT-GDTrH ngay 21/7/2022 cua B6 GDBT
huéng dan d6i mai phuong phap day hoc va kiém tra, danh gia mén Ngir vin &
truong phd thong; Cong vian s6 2660/SGDPT-GDTrH ngay 12/8/2024 Huéng
dan day hoc mon Ngir vin Chuong trinh GDPT 2018.

b. Bién phap

Thyc hién day hoc tich hop cac ndi dung: Hoc tap va lam theo tu twong, dao
duc, phong cach Ho6 Chi Minh; Gido duc cha quyén qudc gia vé bién gidi, bién
dao, quoc phong va an ninh; Gi4o duyc ting cudng niang luc so, chuyén doi so.

Thgc hién tl‘et hoc tai Thu vién; thuc hién d:;}y hoc kqt hop gitra truc tiép va
truc tuyen. Yéu cau thuc hién dam bao phu hop tiét hoc, doi tugng hoc sinh.
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c. Thuc hién: (Kém theo Phu luc 1. Ké hoach day hoc mdn Ngi van cua té
chuyén mon).

(2) Moén Lich str va Dia li

a. Cian cir: Thuc hién theo Chuong trinh giao duc phd thdng 2018 (mén
Lich st&Pia 1y) va cac vin ban huéng dan phan cin ctr xay dung ké hoach giéo
duc nha truong; Cong vin sd 5636/BGDDT-GDTrH ngay 10/10/2023 vé viéc xay
dung ké hoach day hoc cac mén Khoa hoc tu nhién, Lich st - Pia 1y, Hoat dong
trai nghiém hudéng nghiép; Cong vin sé 3347/SGDDT-GDPT ngay 21/11/2023
ciia S6 GDDT vé viée hudng dan xay dung ké hoach, trién khai day hoc cc mon
hoc Khoa hoc tu nhién, Lich su va bia ly; Cong van s6 981/PGDDT-CMTHCS
ngay 22/11/2023 cua Phong GDDT vé viéc hudng dan xay dung ké hoach, trién
khai day hoc cac mén hoc Khoa hoc tu nhién, Lich sir va Dia i.

b. Bién phap

Mon Lich su - DPia ly thuc hién day theo hinh thic song song, phan cong
gido vién day hoc phan lich sir riéng, dia ly riéng phu hop véi nang lyc chuyén
mon cua gido vién.

Thuc hién day hoc tich hop cac noi dung: Hoc tap va lam theo tu tudng, dao
due, phong cach H6 Chi Minh; Gido duc cha quyén qudc gia vé bién gigi, bién
dao, qudc phong va an ninh; Giéo duc sir dung ning luong tiét kiém va hiéu qua;
Gido duc thdng qua di san; Giao duc bao vé moéi truong, da dang sinh hoc va bao
tén thién nhién; Gio duc tng pho Vi blen d6i khi hau, phong tranh va giam nhe
thién tai; Gi4o duc ting cuong nang luc sd, chuyén doi sd.

Thuc hién tiét hoc tai Thu vién; thuc hién day hoc két hop giita truc tiép va
truc tuyén. Yéu cau thuc hién dam bao phu hop tiét hoc, déi twong hoc sinh.
¢. Thuc hién: (Kém theo Phu luc 1. Ké hoach day hoc mén Lich sur - Pia 1y cua
t6 chuyén mon).

(3) Mén GDCD

a. Ciin cir: Thyc hién theo Chuong trinh gido duc pho théng 2018 (mdn GDCD)
va cac van ban hudng dan phan can cir xay dung ké hoach gido duc nha truong;

b. Bién phap

- Thuc hién day hoc tich hop céc noi dung: Gido duc quyén con nguoi; Hoc
tap va lam theo tu tudng, dao duc, phong cach H6 Chi Minh; Phong, chong tham
nhiing, tiéu cuc va dao duc liém chinh; Giao dyc chu quyén quéc gia ve bién giai,
bién dao, qudc phong va an ninh; Gi4o duc str dung ning lugng tiét kiém va hiéu
qua; Gido duc ung pho vai blen d6i khi hau, phong tranh va giam nhe thién tai;
Gido duc ting cudng ning luc so, chuyén doi so.

- Thu’c hién 'Elet hoc tai Thu vién; thuc hién d:’;ly hoc két hop giita truc tiép va
truc tuyen. Yéu cau thuc hién dam bao phu hop tiét hoc, doi tugng hoc sinh.
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¢. Thuc hién: (Kém theo Phu luc 1. Ké hoach day hoc mén GDCD cua to
chuyén mon).

(4). Mon Toan

a. Cin cir: Thuc hién theo Chuong trinh gido duc phé théng 2018 (mdn
Toan) va cac van ban hudng dan phan can cir Xy dung ké hoach gido duc nha
truong; Cong van s6 2284/SGDDT — GDTrH ngay 31/8/2020 cua S¢ gio duc va
dao tao tinh Quang Ninh vé viéc huéng dan trién khai thuc hién gido duc STEM
trong giao duc trung hoc tir nam hoc 2020 — 2021.

b. Bién phap.

- Nghién cau tai liéu, chuong trinh, sach gido khoa GDPT moén Toan hoc
hién hanh va cac diéu kién dé xay dung ké hoach, hiéu rd muc tiéu, noi dung va
y&u cau ddi voi cip hoc THCS. Tham khéao cac tai liéu huéng dan giang day va
danh gia dé nam bat cic yéu cau cu thé vé cach thuc trién khai chuong trinh.
Tham gia céc 16p tap huan, hoi thao va chuong trinh phat trién chuyén mon dé
cap nhat cac phuong phap giang day va kién thirc moi.

- Panh gia nang luc hoc sinh, bao gom kién thac nén tang va ki ning toan
hoc hién c6. Dit ra cac muc tiéu cu thé cho ting bai hoc hodc chu dé, dam bao
phU hop Vi muc tiéu chuong trinh. Phan b6 thoi gian cho tirng chua dé, bai hoc va
hoat dong theo mét lich trinh hop 1y d&é dam bao tién d6 hoan thanh chuong trinh.

- Thuc hién dgy hoc tich hop cac ndi dung: Hoc tap va lam theo tu tuong, dao
duc, phong cach Ho Chi Minh; Giao duc tang cuong nang luc so, chuyén doi so.

- Thyc hién day hoc STEM; tiét hoc tai Thu vién; day hoc két hop gitra truc
tiep va truc tuyen. Yéu cau thuc hién dam bao phu hop tict hoc, doi tugng hoc sinh.

¢. Thuc hién: (Kém theo Phu luc 1. Ké hoach day hoc mdn Toan hoc cia té
chuyén maon).
(5). Mon Khoa hoc ty nhién

a. Cin cir: Thuc hién theo Chuong trinh gido duc phé théng 2018 (mdn
KHTN) va cac van ban huéng dan phan cin ctr xay dung ké hoach gido duc nha
truong; Cong vian sd 5636/BGDDT-GDTrH ngay 10/10/2023 vé viéc xay dung ké
hoach day hoc cdc mon Khoa hoc tu nhién, Lich st - Pia ly, Hoat dong trai
nghiém huéng nghiép; Cong vin sé 3347/SGDPT-GDPT ngay 21/11/2023 cua
S& GDDT vé viée hudng dan xay dung ké hoach, trién khai day hoc cac mén hoc
Khoa hoc ty nhién, Lich sir va Dia ly; Cong vin sé 981/PGDDT-CMTHCS ngay
22/11/2023 caa Phong GDPT vé viéc huéng din xay dung ké hoach, trién khai
day hoc cac mdn hoc Khoa hoc tu nhién, Lich st va Dia ly; Céng vian sb
2284/SGDDT — GDTrH ngay 31/8/2020 cua S¢ gido duc va dao tao tinh Quang
Ninh vé viéc hudng dan trién khai thuc hién gido duc STEM trong giéo duc trung
hoc tir nam hoc 2020 — 2021.
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b. Bién phap.

- Nghién cuu tai li¢u, chuong trinh, sach giao khoa GDPT mon KHTN hién
hanh va cac diéu kién dé xay dung ké hoach, hiéu ré muc tiéu, noi dung va yéu
cau d6i véi cap hoc THCS. Tham khao céc tai liéu hudng dan giang day va danh
gia dé nam bat cac yéu cau cu thé vé cach thuc trién khai chuong trinh. Tham gia
cac 16p tap huan, hdi thao va chuong trinh phat trién chuyén mén dé cap nhat cac
phuong phéap giang day va kién thac méi.

- Panh gia ning luc hoc sinh, bao gom kién thac nén tang va ki ning toan
hoc hién co6. it ra cac muc tiéu cu thé cho tirng bai hoc hoic cha dé, dam bao
phU hop Vi muc tiéu chuong trinh. Phan bé thoi gian cho tirng chu dé, bai hoc va
hoat dong theo mét lich trinh hop 1y d&é dam bao tién d6 hoan thanh chuong trinh.

- Mon KHTN thyc hién day theo hinh thuc tuyén tinh ddi véi 16p 6; day
song song, phan cdng giao vién day hoc phan Vat ly riéng, phan Hoa Sinh riéng
phu hgp véi nang Iyc chuyén moén cua giao vién.

- Thuc hién day hoc tich hop cac noi dung: Hoc tap va lam theo tu tuong,
dao duc, phong cach HO Chi Minh; Gido duc Phép luat an toan giao thdng;
Phong, chéng tham nhiing, tiéu cuc va dao duc liém chinh; Giao duc chdm soc
mét va phong chong mu, loa cho hoc sinh; Gido duc cha quyén quéc gia vé bién
gidi, bién dao, quéc phong va an ninh; Giéo duc st dung ning luong tiét kiém va
hiéu qua; Gido duc bao vé moi trudng, da dang sinh hoc va bao ton thién nhién;
Gido duc g pho véi bién ddi khi hau, phong tranh va giam nhe thién tai; Giao
duc tang cudng nang luc sb, chuyén doi sb.

- Thuc hién day hoc STEM:; tiét hoc tai Thu vién; day hoc két hop gitra truc
tiép va truc tuyén. Yéu cau thuc hién dam bao phi hop tiét hoc, d6i tugng hoc sinh.

C. Thu:c hién: (Kém theo Phu luc 1. Ké hoach day hoc mén Khoa hoc tir
nhién cua to chuyén mon).

(6). Mbn Cong nghé

a. Cin cir: Thuc hién theo Chuong trinh gido duc phé théng 2018 (mdn
Cong nghé) va cac van ban hudng dan phan cin ctr xay dung ké hoach gido duc
nha truong; Coéng vin sd 2284/SGDPT — GDTrH ngay 31/8/2020 cua S& gi4o
duc va dao tao tinh Quang Ninh vé viéc huéng dan trién khai thuc hién gido duc
STEM trong gido duc trung hoc tir nam hoc 2020 — 2021.

b. Bién phap.

- Nghién ctu tai liéu, chuong trinh, sach giao khoa GDPT mon Cong nghé
hién hanh va céc diéu kién dé xay dung ké hoach, hiéu rd muc tiéu, noi dung va
yéu cau ddi voi cap hoc THCS. Tham khao cac tai liéu huéng dan giang day va
danh gia dé nam bat cac yéu cau cu thé vé cach thuc trién khai chuong trinh.
Tham gia céc 16p tap huan, hoi thao va chuong trinh phat trién chuyén mon dé
cap nhat cac phuong phéap giang day va kién thirc moi.

- Panh gia nang luc hoc sinh, bao gom kién thiic nén tang va ky niang toan
hoc hién co6. Dat ra cdc muc tiéu cu thé cho ting bai hoc hoac chu de, dam bao
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phti hop v&i myc tidu chuong trinh. Phan bo thoi gian cho ting chu dé, bai hoc va
hoat dong theo mat lich trinh hop 1y d€ dam bao tién d6 hoan thanh chuong trinh.

- Thuc hién day hoc tich hop cac noi dung: Hoc tap va lam theo tu tuong,
dao duc, phong cach H6 Chi Minh; Gido duc sir dung ning lugng tiét kiem va
hiéu qua; Giao duc bao v¢ mdi truong, da dang sinh hoc va bao tén thién nhién;
Gi4o duc ting cudng nang luc sb, chuyén doi sb.

- Thyc hién day hoc STEM; tiét hoc tai Thu vién; day hoc két hop gitra truc
tiép va truc tuyén. Yéu cau thuc hién dam bao phu hop tiét hoc, doi tugng hoc sinh.

¢ Thyc hign: (Kem theo Phy luc 1. Ké hoach day hoc mén Cong nghé cua
to chuyén mon).

(7) Mon Tin hec

a. Ciin cir: Thyc hién theo Chuong trinh gido duc phé théng 2018 (mén Tin
hoC) va cac van ban huéng dan phan cin ct xay dung ké hoach gido duc nha
truong; Cong van s6 2284/SGDDT — GDTrH ngay 31/8/2020 cia S¢ giéo duc va
dao tao tinh Quang Ninh vé viéc huéng dan trién khai thuc hién gido duc STEM
trong gido duc trung hoc tir nam hoc 2020 — 2021.

b. Bién phap

- Nghién cuu tai liéu, chuong trinh, sch giao khoa GDPT mén Tin hoc hién
hanh va cac diéu kién dé xay dung ké hoach, hiéu rd muc tiéu, noi dung va yéu
cau d6i vai cap hoc THCS. Tham khao céc tai liéu hudng dan giang day va danh
gia dé nam bat cac yéu cau cu thé vé cach thuc trién khai chuong trinh. Tham gia
cac 16p tap huan, hoi thao va chuong trinh phat trién chuyén moén dé cap nhat cac
phuong phap giang day va kién thuc méi.

- Panh gia nang luc hoc sinh, bao gom kién thac nén tang va k¥ ning toan
hoc hién c6. Pit ra cac muc tiéu cu thé cho ting bai hoc hoac chu dé, dam bao
phU hop Vi muc tiéu chuong trinh. Phan bo thoi gian cho tirng chu dé, bai hoc va
hoat dong theo maot lich trinh hop 1y d&& dam bao tién d6 hoan thanh chwong trinh.

- Thuc hién day hoc tich hop cac noi dung: Hoc tap va lam theo tu tudng,
dao dwc, phong cach H6 Chi Minh; Gido duc chdm soc mat va phong chéng mu,
loa cho hoc sinh; Gido duc cha quyén qudc gia vé bién gidi, blen dao, qudc
phong va an ninh; Gio duc ting cudng niang luc sb, chuyén doi so.

-‘Thuc hién day hoc STEM; day, hoc ket, hop gitra truc tiép va truc tuyén.
Yéu cau thuc hién dam bao phu hop tiét hoc, doi twgng hoc sinh.

c. Thuc hién: (Kém theo Phy luc 1. Ké hoach day hoc mén Tin hoc cua té
chuyén mon).
(8) M6n ngoai ngir

~ a. Can cir: Thyc hién theo Chuong trinh gido duc pho théng 2018 (mon

Tieng Anh) va cdc van ban huéng dan phén cén cu xay dung ke hoach giao duc
nha truong; Cong van 3816/BGDDT-GDTH ngay 31/7/2023 cua B GDDT ve
viéc trien khai day hoc c&c mon ngoai ngir theo chuong trinh gido duc pho théng
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2018; Quyét dinh sé 3443/QD-UBND ngay 24/11/2022 cua UBND tinh vé viéc
phé duyét Dé an “Nang cao chét luong day va hoc ngoai ngi trong hé théng giao
duc pho théng tinh Quéang Ninh giai doan 2023-2025”; Ké hoach s6 119/KH-
UBND ngay 03/5/2024 caa UBND tinh vé viéc trién khai thuc hién nhiém vu Dé
an “Nang cao chat luong day va hoc ngoai ngit trong hé thdng gido duc phé
thong tinh Quang Ninh giai doan 2023-2025”; K¢ hoach s 156/KH-UBND ngay
28/6/2024 ctia UBND thi xa vé viéc trién khai thuc hién Dé 4n “Nang cao chat
lwong day va hoc ngoai ngit trong hé thdng giéo duc phd thdng tinh Quang Ninh
giai doan 2023-2025” trén dia ban thi xa Quang Yén,

b. Bién phap:

- Panh gia nhu cau hoc tap cua hoc sinh: Théng qua cac bai kiém tra, phong
van, va quan sat dé€ hiéu rd trinh @6 va nhu cau hoc tap caa hoc sinh.

- Xay dung chuong trinh chi tiét: Dya trén chuong trinh gido duc phd théng va
dac diém cuia truong, xac dinh muc tiéu, ndi dung, phuong phap va hinh thuc to
chue day hoc.

- Phat trién tai liéu giang day va hoc liéu: Lua chon va phat trién tai liéu phu
hop, bao gom sach giao khoa, tai liéu bo trg, va tai liéu truc tuyén.

- Pao tao va boi dudng gido vién: tao diéu kién dé gido vién tham gia céc khoa
boi dudng, cac 16p tap huan, t6 chirc cac chuyén dé dé nang cao nang luc giang
day cua giao vién.

- Tang cuong kiém tra, danh gia va diéu chinh ké hoach: Thuong xuyén kiém
tra va danh gia tién trinh thyc hién ké hoach cua giao vién, tir do diéu chinh
nhiing van dé can stra d6i d¢ dam bao muc ti€u dat duoc.

- Stir dung cong ngh¢ trong giang day: Ap dung cac cong cu va phuong tién
hién dai nhu bang tuong tac, phan mém hoc tleng Anh truc tuyén dé hd tro qué
trinh giang day va hoc tap: Azota teacher, Al, .

- Khuyén khich hoc sinh tham gia hoat dc}ng ngoai khéa: To chirc céc hoat
dong ngoai khoa, cau lac bo tieng Anh, thi ndi tieng Anh dé tang cuong kha nang
thuc hanh va hing thi hoc tap cuaa hoc sinh.

- Ph(‘)ﬁi hop véi phu huynh: Tang cuong méi lién hé gitta nha truong va phu
huynh d¢ cung theo dbi va ho trg qua trinh hoc tap cua hoc sinh.

- Thuc hién tiét hoc tai Thu vién; day hoc ket hop gitra tryc tiép va tryc tuyén.
Yéu cau thuc hién dam bao phu hop tiét hoc, doi twgng hoc sinh.

~ ¢. Thyc hién: (Kém theo Phy luc 1,2 Ké hoach day hoc mén Tiéng Anh cua
To chuyén mon)
(9). Mén GDTC
a. Ciin cii: Thyc hi¢n theo Chuong trinh gido dyc pho thong 2018 (mon
GDTC) va céac van ban huong dan phan cén cu xay dung ke hoach giao duc nha

truong; Thong tu s6 48/2020/TT-BGDDT ngay 24/11/2020 cua Bo gido duc Quy
dinh vé diéu kién co so vat chat va thiét bi day hoc mén GDTC; Cong van s6
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382/BGDDT-GDTrH ngay 28/01/2022 cua B¢ giao duc Hudng dan viéc str dung
co s¢ vat chat va thiét bi day hoc mén GDTC.

b. Bién phap:

- Tao diéu kién dé gido vién tham gia cac l6p tap huan vé nang cao k¥ ning
giang day GDTC, cap nhat kién thirc méi ve thé duc thé thao.

- Déanh gia hiéu qua chuong trinh: thuong xuyén kiém tra két qua hoc tap
cua hoc sinh va lay y kién phan hoi tur gido vién, hoc sinh.

- Khuyén khich su tham gia cua phu huynh: Thong qua cac hoat dong
ngoai khéa, cudc thi thé thao.

~ - Két ndi voi cong dong: Tao diéu kién cho hoc sinh tham gia cac hoat dong
thé thao phong trao do céc cap t6 chuc.

- Thuc hién day h‘oc tich hop céac noi dung: Hoc tap va lam theo tu tudng,
dao dtrc, phong cach H6 Chi Minh; Gi&o duc binh dang giai.

- Thyc hién tiét hoc tai Thu vién 1 tiét/lop/nam; day hoc ket hop giira truc
tiep va truc tuyen 1-2 tiet/lop/nam. Yéu cau thuc hién dam bao phu hop tict hoc,
doi tuong hoc sinh.

. Thyc hién: (Kém theo Phy luc 1 Ké hoach gido duc mén hoc GDTC cua
to chuyén mon)

(10) Méon Nghé thuat (Am nhac, Mi thuét).

a. Cin cir: Thuc hién theo Chuong trinh gido duc phé théng 2018 (mdn
Nghé thuit) va cac van ban huéng dan phan cin ci xay dung ké hoach gido duc
nha trudong; Thong tu sé 50/2020/TT-BGDDT ngay 31/12/2020 cua Bo Gido duc
Quy dinh vé chuong trinh gido duc nghé thuat trong cac truong phd thong, hudng
dan cu thé vé mén Am nhac va My thuat; Thong tu s6 48/2020/TT-BGDDT ngay
24/11/2020 cta Bo Gi4o duc Quy dinh vé diéu kién co so vat chat va thiét bi day
hoc mén Am nhac.

b. Bién phap

- Xay dung ndi dung chuong trinh hoc phu hop: Dua trén khung chuong trinh
cua Bo Gido duc va Pao tao, thiét ké noi dung giang day phu hop véi thuc té cua
trudng, bao gom céac hoat dong nghé thuat da dang nhu hoi hoa, &m nhac, ma,
va kich.Tich hop gido duc nghé thuat vai cdc mén hoc khac va cac hoat dong
ngoai khoa, gilip hoc sinh phat trién toan dién.

- Sir dung phuong phap day hoc tich cuc: Str dung cac phuong phap giang day
tich cuc nhu hoc theo duy an, thuc hanh, trai nghiém thuc té, va hoc tap qua cac
hoat dong nhém. T4an dung cac cdng nghé va thiét bi hién dai va cac wng dung am
nhac dé hd tro giang day.

- Phét trién doi ngii gido vién: T chire cac chuyén dé day hoc dé giup giao
vién cap nhat kién thic, k§ nang méi trong giang day nghé thuat. Tao diéu kién



22

cho gi&o vién tham gia cac hoat dong chia sé kinh nghiém, hoc hoi tir cac truong
khac hoac tir cac chuyén gia trong linh vuc nghé thuat.

- Tang cudng co s& Vat chat va thiét bi day hoc: D?}u tu vao cac thiét bi day
hoc nhu nhac cy, dung cu V& va tai lieu ngh¢ thuét. Sap xep cac phong hoc bo
mon dé tao khéng gian hoc tap chuyén sau cho hoc sinh.

- Thuc hién day ho‘c tich hop cac noi dung: Hoc tap va lam theo tu tudng,
dao durc, phong cach H6 Chi Minh; Giao dyc thong qua di san; Giao duc tang
cuong nang luc so, chuyén doi so.

- Thyc hién day hoc STEM (M thuat); tiét hoc tai Thu vién; day hoc két
hop gitra truc tiép va truc tuyén. Yéu cau thuc hién dam bao phu hop tiét hoc, doi
tuong hoc sinh.

c. Thuc hign: (Kem theo I?hu luc 1, 2 Ké hoach gido duc mdn hoc Nghé
thugt (Am nhac, Mi thugt) cua to chuyén mon)
(11) Giao duc dia phwong

a. Can cw: Thyc hién theo Chuong trinh gido duc pho thdng 2018 (hoat
dong Giao duc dia phuong) va cac van ban hudéng dan phan can ct xay dung ké
hoach gi4o duc nha truong; Cong vin s6 1985/SGDDT-GDPT ngay 18/6/2024
cia S6 GDDT vé viéc huéng dan cap nhat, bd sung hé gia tri lich str, van hoa,
con nguoi Quang Ninh vao day hoc néi dung gido duc dia phuong tir nam hoc
2024-2025; Cong van s6 684/PGDDT-CMTHCS ngay 18/6/2024 cua Phong
GDDT vé viéc huéng din cap nhat, bo sung hé gia tri lich str, vin hod, con ngudi
Quang Ninh vao day hoc n6i dung giao duc dia phuong tir nam hoc 2024-2025.

b. Bién phap:

- Nghién cuu tai liéu, chuong trinh Giao duc dia phuong hién hanh va cac
diéu kién dé xay dung ké hoach. Hiéu ré muc tiéu, ndi dung va phuong phap gido
duc cua mén Hoat dong trai nghiém, hudéng nghiép theo chuong trinh GDPT
2018, bao gom céc hoat dong trai nghiém va huéng nghiép danh cho cap THCS,

- béi véi Giao dyc dia phuong 9: trién khai khi c6 tai liéu chuong trinh
duoc phé duyét, bo tri tang thoi lwong dam bao hoan thanh chuong trinh.

- Thuc hién day hoc tich hop cac noi dung: Giéo duc binh dang gisi; Gido
duc chu quyén quéc gia vé bién gidi, bién dao, qudc phong va an ninh; Giéo duc
bao vé mdi truong, da dang sinh hoc va bao ton thién nhién; Giao duc tng pho
véi bién d6i khi hau, phong tranh va giam nhe thién tai; Gi4o duc thong qua di
san; Gio duc tang cudng nang luc sb, chuyén doi sb.

- Thyc hién tiét hoc tai Thu vién; day hoc két hop gitra truc tiép va truc
tuyén. Yéu cau thuc hién dam bao phu hop tiét hoc, doi tuwong hoc sinh.
¢. Thuc hign: (Kém theo Phy luc 1, 2 Ké hoach gido duc mdn Giéo duc dia
phuong cua to chuyén mon)
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(12) Hoat dong trai nghiém, hwéng nghiép

a. Ciin ct: Thuc hién theo Chuong trinh gido duc phd théng 2018 (hoat
dong trai nghiém, huéng nghiép) va cac vin ban hudng dan phan can cir xay
dung ké hoach gi4o duc nha truong; Cong van sd 5636/BGDPT-GDTrH ngay
10/10/2023 vé viéc xay dung ké hoach day hoc cac mon Khoa hoc ty nhién, Lich
su - Dia ly, Hoat dong trai nghiém hudng nghi¢p; Cong van s6 972/PGDDT-
CMTHCS ngay 21/11/2023 ctia Phong GDDT vé viéc trién khai to chuc day hoc
hoat dong trai nghiém, huéng nghiép; Tai liéu huéng dan gio duc dao duc, 16i
séng cho hoc sinh THCS trong hoat dong trai nghiém, huéng nghiép.

b. Bién phap.

- Nghién ctu tai liéu, chuong trinh, sach gido khoa GDPT mén Hoat dong
trai nghiém, huéng nghiép hién hanh va cac diéu kién dé xay dung ké hoach.
Hiéu rd muc tiéu, noi dung va phuong phéap gido duc cua mon Hoat dong trai
nghiém, hudng nghiép theo chuong trinh GDPT 2018, bao gém céac hoat dong
trai nghiém va huéng nghiép danh cho cap THCS.

- Xac dinh ndi dung trong tdm: Lua chon cac ndi dung trong tdm phu hop
véi cap hoc va kha nang cua hoc sinh, dam bao su lién két gitra cac hoat dong trai
nghiém véi cdc mon hoc khéc.

- Tham khao céc tai liéu huéng dan giang day va danh gia dé nam bat cac
y8u cau cu thé vé cach thuc trién khai chuong trinh. Bén canh d6 cin cr Vo cac
cong vin, ké hoach huéng dan cua cac cip da duoc trién khai. Tham gia cac 16p
tap huan, hoi thao va chuong trinh phat trién chuyén moén dé cap nhat cac phuong
phap giang day va kién thic moi.

- Tim hiéu so thich, ning luc, va nhu cau cta hoc sinh thong qua khao sét,
tro chuyén, hoic quan sat thuc té dé thiét ké cac hoat dong phi hop. Dat ra cac
muc tiéu cu thé cho ting bai hoc hoic cha dé, dam bao chdng phl hop véi muc
tiéu chuong trinh. Phan bo thoi gian cho tiing chu dé, bai hoc va hoat dong theo
mét lich trinh hop 1y dé dam bao tién d6 hoan thanh chwong trinh.

- T6 chirc cac hoat dong thuc té: Thiét ké cac hoat dong thyc té nhu tham
quan, da ngoai; thuc hanh tai cho; tro choi gido duc; du an nhém; To ghtrc dien
dan; San khau twong tac; Hoi thi/cudc thi; HP giao luu; Sinh hoat tap theé...

- Phan cdng va to chic day hoc theo I6p: 2 tiét/tuan; theo khoi: 4 tiét/chu
de/thang.

- Thuc hién day hoc tich hop cac noi dung: Giao duc thdng qua di san; Giao
duc bao vé méi trudng, da dang sinh hoc va bao ton thién nhién; Gido duc ung
pho vai bién doi khi hau, phong tranh va giam nhe thién tai; Gido duc ting cudng
nang lyc s, chuyén ddi sé.

- Thyc hién tiét hoc tai Thu vién; day hoc két hop gifra tryc tiép va tryc
tuyen. Yéu cau thuc hién dam bao phu hop tiét hoc, doi tuong hoc sinh.
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c. Thuc hién: (Kém thgao Phu luc 1. Ké hoach day hoc mén Hoat dong trdi
nghiém huong nghiép cua té chuyén mon).

I1. Ké hoach céc hoat ddng gi4o duc

1. Hoat ddng gido duc baoe dam chit lweng gido duc

1.1. Hoat ddng tuyén sinh 16p 6 [H14-2.4-01]

1.1.1.Can cir:

- Quy ché tuyén sinh trung hoc co sd va tuyén sinh trung hoc phé théng (goi
tat 1a Quy ché tuyén sinh) duoc hop nhat tai van ban s6 03/VBHN-BGDDT ngay
03/5/2019 cua Bo Gido duc va Dao tao (GDDT); Quyét dinh s6 2096/QD-UBND
ngay 24/5/2024 cia Uy ban nhan dan thi x4 Quang Yén vé phan viing tuyén sinh
16p 1, 16p 6 ndm hoc 2024-2025; Cong van sé 970/SGDPT-GDPT ngay
31/3/2024 cua S¢ Giéo duc va Pao tao vé viéc hudng dan tuyén sinh vao l6p 6
trung hoc co s, 16p 10 trung hoc pho thong nam hoc 2024-2025; Ké hoach s6
601/KH-PGDDT ngay 28/5/2024 cta Phong Gi4o duc va Pao tao vé tuyén sinh
vao I6p 6 nam hoc 2024-2025.

1.1.2. Bién phap
- Xay dung KH tuyén sinh, trinh HDT phé duyét (QP sé 17/QD-HPT LQD).

- Thanh 13p HD tuyén sinh 16p 6 d¢ trién khai ké hoach, thyc hién nhiém vy
tuyén sinh dang hudéng dan; tiép nhan hoé so cua hoc sinh cac truong Tieu hoc
trén toan thi xa gom cac doi tuong:

+ Poi twong 1: Tuyén sinh hoc sinh d& hoan thanh chuong trinh Tiéu hoc va
cu tru tai phuong Yén Giang.

+ Péi twong 2: Tuyén sinh hoc sinh hoan thanh chwong trinh Tiéu hoc nim
hoc 2023-2024 trén dia ban tovén thi,xé, co nguyén vong va nang luc hoc tap dap
ng yéu cau cua 16p trong di€m chat lugng dong thoi dam bao chi tiéu cua nha
truong theo Ké hoach da duoc phé duyét.

- Hoi dong tuyén sinh kiém tra, doi chiéu diéu kién dé xét tuyén va tong hop
bang biéu, ky duyét ho so, hoan thanh béo cao, to trinh dé nghi cap trén cong
nhan ket qua.

1.1.3. Thuc hién: Pa thuc hién trong thang 6,7/2024

Tong s6 HS da tuyén: 206 em/5 16p. Trong do:

+ Poi twong 1: Tuyén sinh hoc sinh da hoan thanh chwong trinh Tiéu hoc va
cu tru tai phuong Yén Giang. Tong so: 84 hoc sinh, da tuyén: 84, ty I¢ 100%.

+ Poi twong 2: Tuyén sinh hoc sinh hoan thanh chwong trinh Tiéu hoc nim
hoc 2023-2024 trén dia ban toan thi Xa, c6 nguyén vong va nang luc hoc tap dap
ung yéu cau cua lop trong diém chat lugng. Tong so: 122 hoc sinh.
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1.1.4. Hé so: (C6 hé so kém theo — Phan phu luc)

1.2. Hoat ddng giao duc tap thé, gido duc ky ning séng cho hoc sinh
[H27-5.5-01]

1.2.1. Can crr:

- Thuc hién theo Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 cua
B6 Gi4o duc va Pao tao ban hanh Chuong trinh gido duc phd théng; Cac vin ban
hudng dan nhiém vy nam hoc 2024-2025 cua Bo GD, So GD, Phong GD.

1.2.2. Bién phap

- BGH nha truong: Chi dao, hudng dan trién khai thuc hién; phdi hop voi
cac luc luong ngoai nha truong (Chinh quyén, ban nganh, doan thé, co quan chiic
ning) tham gia hoat dong tap thé cac ngay I& 16n, tham gia cdng tac tuyén truyén
gido duc ky ning sbng.

- Tong phu trach: Xay dung va trién khai thuc hién ké hoach hoat dong tap
thé, gido duc k¥ ning séng theo cac vin ban hudng dan cac cac cap, theo chi dao
cia BGH nha truong, phéi hop véi GVCN, gido vién, nhan vién, cac luc lugng
dé thuc hién.

- Gido vién, nhén vién: Huéng dan hoc sinh tham gia cac hoat dong tap thé,
gido duc k¥ nang song.
1.2.3. Thuc hign
* Hoat dong giao duc tap thé hang tuan:

+ Sinh hoat dwéi co dau tuan: Tha 2, Thoi gian 45’ (7h15-8h00°) gom
chao co gido duc truyén théng, san khau hda tuyén truyén gido duc ky ning séng.

+ Hoat ddng dau gio: Thoi gian 15 phut (7h00 — 7h15) gom:

Khéi dong dau gio: thir 2, 4, 6: nghe nhac mai truong, thay co, ban bé;
thir 3, 5, 7: phat thanh mang non;

Hoat ddng truy bai dau gio cac ngay trong tuan.

~ +Hoat dong 15 phut giwa gio: Thoi gian 15 phut tir 8h00° - 8h15” (Sau
tiet 1 buoi sang) gom:

Thi 2: “Tiéng tréng sach truong”.

Thir 3, 4, 5, 6 tap bai Thé duc “Khoe vi nude”;

Tht 7: Boc bao doi.

* Hoat dong tap thé, gido duc k¥ niing séng theo chi diém trong nim hoc:

] A N@i dung, cha diém hoat dong tdp | Phan cong Lwe lwgng
Thang | Tuan thé, gido duc KNS thuc hién ohéi hep
1 Van nghé chao ming Khai giang khsi7 | BCH GVCN,

TPT d61, Poan TN

Chu dé “Gido duc sic khoe sinh san | Toan trwong | TTYT  thi X3,

3 vi thanh nién” (Poan, déi) | phuong
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4 Chu dé “Phong chdng chay nd va ky | Toan truong | COng an thi xa
nang thoat hiém” (Poan, doi)
Chai dé “Phong chong Tai ngn , BGH, =~ GVCN,
2 | thuong tich-Té nan xa héi - Thudc 1a | Khéig | TPT doi, Doan TN
10 dien tu”
3 Chu dé “Gido duc phap lugt Antoan | Toan trudng | Cong an thi X&;
giao thong” (Poan, doi) | Poan TN phuong
BGH, GV TD,
1-3 Giai béng da nam Hoc sinh Toan truong | GVCN, TPT doi,
boan TN
Chu dé “Ngay phdp lugt Viét Nam — , BGH, GVCN, TPT
11 2 Phong chdng bao luc hoc dwong — Khéi8 | doi, Poan TN
Quyeéentré em”
3 Van nghé chao meeng Ngay Nha giao Toan trusn ?GHD (%V%N’ TPT
Viét Nam 20/11 9 | o1, Boan TN
1 , | Chu d& “Udng nudc nhé ngudn, gido duc | Toan truong ;II?Ii hC?B ; Yg‘)én
lich sir, Iy twdng cach mang cho hoc sinh” | (Poan, di) phuong
1 5 Chu: dé: Giao duc Méi triong — Bién khéi7 | BGH GVCN, TPT
dio © doi, Poan TN
Trai nghiém mua xuan tai truong, dia GVCN, GV bo
2 phuong (theo 16p, theo chuong trinh | Toan trwong | mén
mon hoc)
Hi thi “Trang Nguyén 4.0”; Toan truong TT Tieng Anh;
2 Ngay hoi STEM (Podn, doi) | ot GVEN, TPT
3 gay ne > 99U | 461, Poan TN
. a2 N, L . ‘. BGH, GVCN, TPT
3 Chu de: Ngay hoi tien buoc lén Poan Khoi 9 d6i. Poan TN
4 3 Tuyén truyén Ngay héi doc sach Khéi 6 (?(SHD;\;%\I\I TPT
; i i . A BGH, GVCN, TPT
5 4 Van nghé tong ket nam hoc Khoi 8

doi, Boan TN

1.2.4. Ho so: (CO hé so kem theo)

dan tirng mon caa Bo GD, S& GD, Phong GD.

1.3.2. Bién phap
- Cin clr vao két qua hoc tap, nang luc cua hoc sinh, nang lyc cua gido vién

1.3. Boi dudng hoc sinh niing khiéu [H24-5.2-01]
1.3.1. Can cur:
- Thyc hién theo Chuong trinh gido duc pho thong 2018; Cac van ban hudng

nha truong phan cong 6n luyén va xay dung ké hoach chi dao cang téc boi dudng
hoc sinh gioi, phé duyét ké hoach cua giao vién.
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*Van hoa lop 9:
STT Mon S6 lwong HS tham gia | Phan cdng gido vién Lich 6n
1 | Toén 6 D4 Thi Thu Hién Thir 5,6
2 | KHTN (L) 4 Dao Dinh Thai Thir 5,6
3 | KHTN (Sinh) 6 Lé Thi Thu Huong Thi 5,6
4 | KHTN (H6a) 3 Vil Hai Ly Thir 5,6
5 | Ngit van 3 Vi Thi Ngoc Huyén, | Tha 5,6
Nguyén Thi Hong Hanh

6 | Lichsu 9 Pham Thuy Nga, Tha 5,6
Pham Thi Minh Héng

7 |bialy 11 Nguyén Thi Thu, Thu 5,6
Nguyén Thi Tam

8 | GDCD 30 Bui Bich Hau. Tha 5,7
Tran Thi Hoa

9 | Tiéng Anh 17 Bui Thi Nhién, Thir 5,6
D6 Thi Luan,
Nguyén Thi Nhu Nga

10 | Tin hoc 10 Nguyén Anh Tuan, Tht 5,6
Nguyén Thi Huong Lan

* Van hoa lop 8:

STT Mon S6 lwong HS tham gia | Phan cdng gido vién Lich 6n

1 | Toan 5 Nguyén Anh Tuan, Tht 5,6
Pham Phuong Thao

2 | KHTN (Ly) 3 Pao Pinh Thai Tha 7

3 | KHTN (Sinh) 12 Lé Thi Thu Huong Thu 7

4 | KHTN (Hé6a) 20 Tran Thi Thu Nga Thua 5

5 | Ngir van 4 Hoang Thi Hai Thu 5

6 | Lichsu 5 Pham Thay Nga, Thua 7
Pham Thi Minh Hong

7 |bialy 8 Nguyén Thi Thu, Thir 7
Nguyén Thi Tam

8 | GDCD 16 Bui Bich Hau. Tha 6
Tran Thi Hoa

9 | Tiéng Anh 12 Do Thi Luan Tha 5

* Van héa lop 7:

STT Mon S6 lwrgng HS tham gia | Phan cong gio vién Lich 6n

1 | Toan 11 Lé Thi Thu Ha, Tha 5
Nguyén Vin Hung

2 | Ngit van 13 Tran Thi Hoa, Tha 5,6
Nguyén Thi Thu Loan

3 | Tiéng Anh 22 Nguyén Thi Nhu Nga Tha 5
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* Van hoa lop 6:
STT Mon S6 lwong HS tham gia |  Phan cdng gido vién Lich 6n
1 | Toéan 25 Nguyén Vin Hung, Thua 5
Lé Phong Lan
2 | Ngit van 24 Bui Bich Hau Tha 6
3 | Tiéng Anh 20 Phi Thi Thanh Thay Thu 5
*TDTT:
STT Mon S6 lwong HS tham gia | Phan céng gido vién Lich 6n
1 | Boi 18 Tap  luyén
2 | Bongda 10 Hoang Btc Long, | hang  tuan;
3 |Covua 10 Nguyén Thi Vui Tang cuong
4 | Cauléng 8 10 ngay
5 | Pacau 15 trugc  Khi
6 | Dién kinh 8 thi.

Ghi chu: Ngoai lich trén, gido vién tang cuong thoi luwong 6n luyén cho hoc
sinh trudc khi di thi, dam bao hiéu qua.

1.3.4. Hé so (C6 hé so kém theo)

1.4. Hoat dong giao duc STEM

1.4.1. Can cir:

- Thyc hién theo Chuong trinh gido duc phé thong 2018; Cong vin
3089/BGDDT-GDTrH ngay 14/8/2020 cua Bo gido duc V/v trién khai thuc hién
gido duc STEM trong gi&o duc trung hoc; Cong van 2284/SGDDT-GDTrH ngay
31/8/2020 cua S& gido duc V/v hudng dan trién khai thuc hién gido duc STEM
trong gido duc trung hoc tir nam hoc 2020-2021; Cac van ban B6 GD, So GD,
Phong GD huéng dan nhiém vu nam hoc 2024-2025.

1.4.2. Bién phap
- Xay dung ké hoach, chi dao trién khai thyc hi¢n va kiém tra danh gia theo
van ban hudéng dan cua cap trén vé giao duc STEM.

- T6 chuc boi dudng gido vién; hudéng dan, hd tro, kiém tra, danh gid qua
trinh xay dung va t6 chuc thuc hién gido duc STEM tai cac 16p.

- Phéi hop cac trudng trong cum (LQD-HH-C12 SK) t6 chirc chuyén dé
cum trrong: Mo hinh “Day hoc kién tao nhan thie”, thuc hién day STem mon
My thuat.

- Chi dao gi&o vién lam tét cong tac tuyén truyén, tao su dong thuan trong doi
ngil can b, gido vién, cha me hoc sinh va cong dong theo diing tién do ké hoach;
khai thac va xay dung video huéng dan hoc sinh thuc hién thao tac tao san pham
cua bai hoc STEM.
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1.4.3. Thuc hign
+ Bai hoc STEM: Thuc hién trong cac bd mon Toan hoc, KHTN, Cong
ngh¢, Tin hoc, Nghé thuat (My thuat).
+ Hoat dong Trai nghiém STEM:

Cau lac bo STEM: Duéi sy hudng dan, hd trg ciia cac thay cd phu trach
Céu lac b, hoc sinh trai nghiém, x@y dung ké hoach, nghién ctru, ch¢ tao
cac san pham va bao cao ket qua trudc thay c6 va cac ban.
To chirc ngay hdi STEM: Tao san choi, phat huy kha ning lam viéc nhom,
kha nang (rng dung kién thurc vao thuc tien cho hoc sinh.
+ Nghién ciru khoa hoe, ki thuat: (Co phu luc dang ky kem theo)
1.4.4. Hé so: (C6 hé so kém theo)
1.5. Cong tac tw van tam ly cho hoc sinh [H14-2.4-02]
1.5.1. Can crr:
- Thong tu s6 31/2017/TT-BGD&DT ngay 18/12/2017 cua Bo Giéo duc va
Pao tao vé viéc hudng dan thuc hién cong tac tu van tam ly cho hoc sinh trong
cac truong pho thong; Cac van ban huéng dan nhiém vu nim hoc cia Bé GD, So
GD, Phong GD.

1.5.2. Bién phap

- Boi ngii tu van: Nha truong thanh 1ap To tu van tam 1y, trong khi chua co
gido vién chuyén trach lam cong tac tu van, nha trudng bd tri thanh vién to tu van
gém: DPai dién lanh dao nha truong, dai dién TTCM, TPT Boi, Giao vién chu
nhiém, Nhan vién y té, dai dién HS, moi Ban dai dién CMHS dé thuc hién cong
tac tu van tam Iy hoc sinh.

- Co sé vat chat, tai liéu: Lap “hom thu gop y” ngoai tiép nhan gép y cua
moi ngudi, con 13 noi dé cac em gui thu trao d6i tam tu, nguyen vong Véi to tu van;
Tai liéu phuc vu cong tac tu van gom: tai liéu tap huan, cac bai bao, trang Web, bao
mang c6 uy tin, ké hoach hoat dong T6 tu van, so nhat ky theo ddi cua gi&o vién;
Nha truong bd tri goc Tu van tai phong To chuyén mon Vian Sir Dia (Do da so
thanh vién t6 Tu van la gido vién thudc to) dé phuc vu cho cong tac tu van.

- Lich tu van: To tu van tam Iy 1am viéc tat ca cac ngay trong tuan, hoc sinh
dang ky tu van tryc tiép véi to pho t6 tu van” B/c Tran Thi Hoa - TTCM, Vi Thi
Bao Ngoc — TPT Doi ; Céc hoat dong tu van tuong tac dam dong s& duogc bb tri xen
ké theo thoi diém trong nam hoc, theo nhu cau cua sé déng hoc sinh.

1.5.3. Cac ngi dung tw vin

- Tu van tam ly Ira tudi, gisi tinh, stc khoe sinh san vi thanh nién phi hop
véi la tuoi.

- Tu van, gi4o duc ky nang, bién phap tng xir van hoa, phong, chdng bao
luc, x&m hai va xay dung moi truong gido duc an toan, lanh manh, than thién.
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- Tu vAn ting cuong kha nang ung pho, giai quyét van dé phét sinh trong
mbi quan hé gia dinh, thay c6, ban bé va cac méi quan hé xa hoi khéc.

- Tu van ky ning, phuong phap hoc tap hiéu qua va dinh huéng nghé nghiép.

- Tham van tam 1y d6i véi hoc sinh gap kho khan can hd trg, can thiép, giai
quyét kip thoi. Giai thiéu, ho trg dua hoc sinh dén cac co 80, chuyen gia diéu tri
tam 1y di voi cac trudng hop hoc sinh bi rdi loan tam 1y nam ngoai kha nang tu
Van cua nha trudng.

1.5.4. Hé so: (C6 hé so kém theo — Phan phu luc)
1.6. Hoat dong giao duc tu twéng chinh tri va cong tac hec sinh

(C6 hé so kém theo — Phan phy luc)
1.7. Hoat déng gi4o duc hoa nhip ngwoi khuyét tat va tré em c6 hoan
canh khoé khan [H24-5.2-01]
17.1. Can cur:
Thong tu 03/2018/TT-BGDDT ngay 29 thang 01 nam 2018 cua B GD&DT
ban hanh Théong tu Quy dinh vé gido duc hoa nhap dbi véi nguoi khuyét tat; Cac
vin ban Bo GD, S& GD, Phong GD huéng dan nhiém vu nam hoc 2024-2025.

1.7.2. Bién phap

+ Gi4o duc hoa nhap nguoi khuyét tat: Xay dung co so vat chét, tao co hdi
va diéu kién cho tré khuyét tat, duoc tham gia cac hoat dong hoc tap hoa nhap véi
cong dong; Xay dung ké hoach hoat dong, day hoc, phan cong doi ngii gido vién,
nhan vién hd trg cho hoc sinh khuyét tat theo don vi 16p; Phdi hop chat ché véi
gia dinh, cac td6 chic xa hoi va céac luc luong cong déng dé cham séc, giao
duc cho hoc sinh khuyét tat; Tao diéu kién cho gido vién, nhan vién tham gia hoc
tap ning cao chuyén mon vé gido duc cho hoc sinh khuyét tat.

+ Tré em c6 hoan canh kho khian: Chi dao GVCN 16p tim hiéu hoan canh
hoc sinh, 13p danh sach hoc sinh c6 hoan canh kh6 khan can hd trg, nha truong
phéi hop phu huynh hoc sinh, cac luc luong trong va ngoai trudng hd trg cho céac
em sach v, trang phuc, mién cac khoan dong gop cuia nha truomg, hd trg cac em
du diéu kién dén truong.

1.7.3. Thuc hiégn

+ 86 hoc sinh khuyét tat: 01; Ho tén HS: Nguyén Vi Thanh Ha, sinh ngay
09/10/2012, lé~'p 6D; Lgai khuyét tat: Tri tu¢, mirc do: Nang. Gido vién chi nhi¢m
16p 6D: Nguyén Thi Tam.

+ Tré em c6 hoan canh kho khan: 09 em (C6 danh sach kém theo).

1.7.4. Hé so: (C6 hé so kem theo)


https://luatminhkhue.vn/ke-hoach-giao-duc-tre-khuyet-tat-hoa-nhap-nam-hoc.aspx
https://luatminhkhue.vn/ke-hoach-giao-duc-tre-khuyet-tat-hoa-nhap-nam-hoc.aspx
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1.8. Phu dao hec sinh yéu [H24-5.2-01]

1.8.1. Can crr:

- Thyc hién theo Chuong trinh giéo duc phé thong 2018; Cac vian ban hudng
dan ting mon cia Bo GD, S¢ GD, Phong GD.

1.8.2. Bién phap

- Cén cir vao két qua hoc tap cua hoc sinh cudi ndm hoc & cac by mon, nha
truong xay dung ke hoach chi dao cong tac phu dao hoc sinh yeu kém bo mon;
phan cdng giao vién giang day tai 16p ¢6 hoc sinh yeu 1p danh sach, xay dung ke
hoach thuc hién phu dao hoc sinh yéu bé mon.

Thai gian, hinh thie phu dao: Trong gio hoc, sau gio hoc, giao bai vé nha.

1.8.3. Thuc hign:

C6 danh sach HSY can phu dao, GV day kém theo

1.8.4. Hé so: (C6 hé so kem theo)

2. Céac Hoat ddng gi4o duc khong bat bugc/bé tro khac

2.1 Hoat dong day thém, hoc thém [H8-1.8-05]

2.1.1. Can cw:

Thuc hién theo quy dinh tai Thong tu sé 17/2012/TT-BGDDT ngay
16/5/2012 cua Bo Gi4o duc va Pao tao vé ban hanh quy dinh vé day thém, hoc
thém va Quyét dinh s6 2499/QDP-BGDDT ngay 26/8/2019 cua B Giéo duc va
Pao tao vé cong b hét hiéu luc cac diéu 6, 8 , 9, 10, 11, 12, 13, 14 cta Thong tu
s6 17/2012/TT-BGDDT; Nghi quyét so 34/2021/NQ-HDND ngay 27/8/2021 cua
Hoi déng nhan dan tinh Quang Ninh quy dinh mét s6 khoan thu dich vy phuc vy, hd
tro hoat dong gido duc trong cac co s¢ gido duc mam non, pho thdng va gido duc
thuong xuyén cong lap trén dia ban tinh Quang Ninh; C4c vin ban huéng dan nhiém
vu nam hoc cta Bo gido duc, So giao duc, Phong giéo duc.

2.1.2. Bién phéap

Nha truong can ¢t vao don phu huynh hoc sinh dang ky nguyén vong, gido
vién viét don ding ky day, cam két thuc hién va xay dung ké hoach day, trén co
s& d6 nha truong xay dung va trién khai ké hoach day thém, hoc thém.

2.1.3. Thuc hién

- Nbi dung day thém: Khéng cat giam noi dung trong chuong trinh gido duc
phd théng chinh khoa dé dua vao gio day thém; khéng day thém truéc nhiing noi
dung trong chuong trinh gido duc phd thdng chinh khéa. Noi dung day hoc ting
cudng tap trung vao viéc phu dao hoc sinh yéu, bdi dudng hoc sinh gioi phu hop
v6i niang luc va niang khiéu cua timg nhom d6i twong nham phat trién nang luc
hoc sinh & cac mdn Toén, Ngit Van, Tiéng Anh.
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- Thoi luong hoc cac mon Toan, Ngir van, Tiéng Anh, m&i mén hoc
1bubi/tuan, mdi budi day 3 tiét; Ngoal ra doi vai 16p 8,9 can clr vao dang ky cua
phu huynh theo 16p dé bé tri hoc mén KHTN mdi tuan 1 budi, mdi budi 3 tiét.

2.1.4. Ho so: (CO hé so kém theo — Phan phy luc)

2.2. Tham quan trai nghiém [H26-5.4-01]

2.2.1. Can cw

- Thuc hién theo Chuong trinh giao duc pho théng 2018; Céc vin ban hudng
dan ting mon cia Bo GD, S¢ GD, Phong GD.

2.2.2. Ngi dung:

- Trai nghiém ngoai nha trudng, dia diém: Khu di tich Bach Ding, Bao tang
Quang Yén.

2.2.3. Bi¢n phap:

- Gi&o vién giang day cac bo mon Lich str, Gido duc dia phuong phdi hop
GVCN bb tri cho HS dugc tham quan, trai nghiém tai Khu di tich Bach Pang, Bao
tang Quang Yén theo 16p hoc. Yéu cau hoc sinh viét thu hoach, thuyét trinh sau khi
trai nghiém. Béo cao nha truong trudc va sau khi to chic.

2.2.4. Ho so: (CO hé so kém theo khi t6 chirc)

E. KIEM TRA PANH GIA

1.T6 khao thi (Phu luc kém theo)

- Thanh lap t6 khao thi bao gom Hiéu truong (Phé hiéu truong), TTCM, Gido
vién cot can-Nhom truang cac mon hoc va nhan vién truong.

- Thyc hién phan céng nhiém vu va sinh hoat chuyén mén giira ki, cudi ki,
Cuo1 nam hoc.

- Nghiép vu:

+ Xay dung dé cuong hudéng dan on tap; Dé xuat cac bai tap-cau hoi on tap;
+ Xay dung ma tran kién thirc, ma tran dé kiém tra giira ki, cudi ki

+ Ra dé kiém tra theo ma tran;

+ Tron dé, in sao dé kiém tra giita ki, cudi Ki;

+ T6 chtic sap xép phong kiém tra trén SMAS;

+ T6 chtic phan cong coi-cham kiém tra dam bao quy dinh (Nhu quy ché thi).

- Tai liéu, ho so hoat dong duoc lap va luu trix tai ho so truong.
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I1. Ké hoach kiém tra danh gia (Phu luc kém theo)
F. KE HOACH HOAT PONG THANG

Thaoi
gian

Noi dung cbng viéc

Bién phéap thuc hién

Phan cbng
thuc hién

Két qua

Thang 8

1. Tham gia cac lop tap
huan chuyén mén do SGD,
PGD t6 chuc vé thuc hién
xay dung ké hoach gi4o
duc mén, hoc phuong phap
day hoc cac mon lop 9
SGK méi, bdi dudng HSG.
2. Hoan thanh ké hoach
gido duc nha truong, kéem
theo ké hoach day hoc theo
mon hoc, hoat dong giao
duc trinh Hoi dong truong
phé duyét.

1. Phan cong gido vién giang day
tham gia tap huin theo dung trinh
do, nang luc chuyén mon; Hudng
din Giéo vién chuan bi tham gia
tap huan theo phan céng.

2. BGH nha trudng xay dung ké
hoach gido duc chung cia nha
truong, hudng dan té chuyén mon
xay dung ké hoach day theo mén
hoc, hoat dong giao duc; trinh Hoi
dong truong phé duyét.

BGH, TTCM,
GV theo nhiém
vu phan cong

Thang 9

1.Trién khai t6 chuc day
hoc cac mén hoc.

2. Trién khai to chic céc
hoat dong tap thé, gido duc
k§ nang song.

3. Bo6i dudng nang cao
pham chat, ning luc hoc
sinh (Pai tra, HSG, HSY,
HSKT).

4. Kiém tra hoc sinh thuc
hién ndi quy, nen nep hoc
tap.

5. Kiém tra GV thyc hién
K¢ hoach giao duc moén hoc,
cac hoat dong gido duc.

1. Chi dao gido vién xay dung du
ké hoach mdn hoc (PL3), ké hoach
bai day trudc khi 1én 16p theo ding
chuong trinh da phé duyét, giang
day nghiém tdc, thuc hién doi méi
day hoc, str dung d6 ding DH, tng
dung CNTT, khai thac hiéu qua
thiét bi PHTM.

2. Chi dao GV thuc hién nghiém
tic theo ké hoach cac hoat dong
tap thé, gido duc ky ning song
ngoai gio chinh khoa.

Chi dao TPT Ddi, GVCN huoéng dan
HS tham gia hoat dong ngoai khoa,
giao duc k¥ ‘nang song Chu diém:
“Phong chong chay né va ky
néng thodt hiém”

Tham gia Pém hoi tring ram diém
cap thi xa: Thi bay cd, 1am dén, van
nghé.

3. GV thyc hién nghiém tuc lich bdi
dudng, dam bao chat lwong, I6p 9
taing cuong thoi gian boi dudng
HSG. T6 chic sat hach doi tuyén
HSG Iop 9.

4. BGH, TPT DBdi, GV truc ban tang
cuong cong tac kiém tra hoc sinh
thuc hién chuyén can, né nép hoc tap,
tham gia hoat dong giao duc.

5. BGH, TTCM kiém tra GV giri ké
hoach bai day, hoc liéu dién tir trén
duong link.

BGH, TTCM,
GV theo nhiém
vu phén cong
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Théng 10

1. Tiép tuc to chwc cd hiéu
qua day hoc cac mon hoc.

2. Tiép tuc to chuc cac hoat
dong tap the, giao duc ky
nang song.

3. Tiép tuc boi dudng nang
cao pham chat, nang luc
hoc sinh (Pai tra, HSG,
HSY, HSKT).

4. Kiém tra hoc sinh thuc
hién ndi quy, nen nep hoc
tap.

5. Kiém tra GV thyc hién
Ké hoach giao duc mén hoc,
cac hoat dong gido duc.

1. Chi dao giao vién xay dung du
ké hoach bai day trude khi 1én 16p
theo ding chuong trinh da phé
duyét, giang day nghiém tuc, thuc
hién d6i méi day hoc, sir dung dd
dung DH, ung dung CNTT, khai
thac hiéu qua thiét bi PHTM.

T6 chic Thao giang, du gio boi
dudng doi ngil.

Chi dao t6 CM t6 chirc chuyén dé
cap to.

Phéi hop cac truong trong cum 1
(LQD-HH-SK) t6 chtic chuyén dé
cum truong “Mo6 hinh day hoc kién
tao nhan thac” gdbm Giéo duyc tich
hop mon LS&DPL, lién moén mon
KHTN, STem mon My thuat.

2. Chi dao TPT Ddi, GVCN hudng
dan HS tham gia cac hoat dong tap
thé, gido duc ky nang séng cha
diém: “Phong chéng Tai nan
thwong tich-T¢ ngn xa hgi — An
toan giao thong — Thudc ld dién
tir”; “Gido duc suc khée sinh sdn
Vi thanh nién”’.

3. GV thyc hién nghiém tuc lich bdi
dudng, dam bao chat lwong, I6p 9
tang cuong thoi gian boi dudng
HSG. Té chic sat hach doi tuyén
HSG cac I6p 9 (1an 2) .

4. BGH, TPT Ddi, GV truc ban tang
cudong cdng tac kiém tra hoc sinh
thuc hién chuyén can, né nép hoc tap,
tham gia hoat d6ng giéo duc.

5. BGH, TTCM kiém tra GV giri ké
hoach bai day, hoc liéu dién tu trén
duong link. Ban kiém tra noi bo
kiém tra ho so, du gio danh gia
GV.

BGH, TTCM,
GV theo nhiém
vu phén cong

Thang 11

1. Tiép tuc t6 chuc co hiéu
qua day hoc cac mon hoc.

2. Tiép tuc to chuc cc hoat
dong tap the, gido duc Ky
nang song.

1. Chi dao giao vién xay dung du
ké hoach bai day truge khi 1én 16p
theo ding chuong trinh da phé
duyét, giang day nghiém tuc, thuc
hién d6i mai day hoc, str dung dd
dung DH, tng dung CNTT, khai
thac hiéu qua thiét bi PHTM.

Té chirc kiém tra HS giira ky 1.

2. Chi dao TPT B6i, GVCN hudng
dan HS tham gia cac hoat dong tap
thé, gido duc ky ning sbéng chu
diém: “Ngay phdp ludt Vigt Nam —
Phong chéng bao lut hoc dwong

BGH, TTCM,
GV theo nhiém
vu phan cong
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3. Tiép tuc bdi dudng nang
cao phdm chét, ning luc
hoc sinh (Pai tra, HSG,
HSY, HSKT).

4. Kiém tra hoc sinh thuc
hién noi quy, nén nép hoc
tap.

5. Kiém tra GV thyc hién
Ké hoach giao duc mén hoc,
cac hoat dong gido duc.

— Quyén tré em”.

Chi dao GV TD, TPT boi, GVCN
hudng dan HS tap luyén tham gia cac
hoat dong chao murng Ngay nha giao
VN: Giai bong da nam, Van nghg.

3. GV thuc hién nghiém tuc lich boi
dudng, dam bao chat lwong, I16p 9
tang cuong thoi gian bdi dudng
HSG. T6 chic sat hach doi tuyén
HSG céc 16p 9 (Ian 3), chon HS tham
gia thi cap thi x&; Lop 6,7,8 sét hach
doi tuyén lan 1.

4. BGH, TPT Bdi, GV truc ban tang
cudng cong tac kiém tra hoc sinh
thuc hién chuyén can, né nép hoc tap,
tham gia hoat d6ng giéo duc.

5.BGH, TTCM kiém tra GV gui ké
hoach bai day, hoc liéu dién tir trén
duong link. Ban kiém tra noi bo
kiém tra ho so, du gio danh gia
GV.

Thang 12

1. Tiép tuc t6 chuc co hiéu
qua day hoc c&c mén hoc.

2. Tiép tuc to chirc cac hoat
dong tap the, giao duc ky
nang song.

3. Tiép tuc bdi dudng nang
cao pham chat, ning lyc
hoc sinh (Pai tra, HSG,
HSY, HSKT).

4. Kiém tra hoc sinh thuc
hién noi quy, nén nép hoc
tap.

5. Kiém tra GV thyc hién
K¢ hoach giao duc moén hoc,
cac hoat dong gido duc.

1. Chi dao giao vién xay dung du
ké hoach bai day trugc khi Ién 16p
theo ding chuong trinh da phé
duyét, giang day nghiém tlc, thuc
hién d6i méi day hoc, sir dung dd
dung DH, ung dung CNTT, khai
thac hiéu qua thiét bi PHTM.

T6 chirc kiém tra HS cudi ky |,
danh gia hoc sinh cudi ky .

2. Phoi hop véi Hoéi Cuu chién
binh, Poan TN phuong, chi dao
TPT Doi, GVCN huéng dan HS
tham gia cac hoat dong tap thé,
giao duc ky nang song chu diem:
“Uéng nwéc nhé nguén, giao duc
lich si, Iy twong cach mang cho hec
sinh”.

3. GV thuc hién nghiém tuc lich bdi
dudng, dam bao chat luong, 16p 9
tang cudng thoi gian bdi dudng HSG
tham gia thi cap thi Xa.

4. BGH, TPT Ddi, GV truc ban tang
cudong cong tac kiém tra hoc sinh
thuc hién chuyén can, né nép hoc tap,
tham gia hoat dong giao duc.

5.BGH, TTCM kiém tra GV guri ké
hoach bai day, hoc liéu dién tir trén
duong link.

BGH, TTCM,
GV theo nhiém
vu phén cong
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Théng
1+2

1. Tiép tuc t6 chuc o hiéu
qua day hoc c&c mén hoc.

2. Tiép tuc to chuc cac hoat
dong tap the, giao duc ky
nang song.

3. Tiép tuc boi dudng nang
cao pham chét, nang luc
hoc sinh (Pai tra, HSG,
HSY, HSKT).

4. Kiém tra hoc sinh thuc
hién noi quy, nén nép hoc
tap truéc va sau Tét nguyén
dan.

5. Kiém tra GV thyc hién
Ké hoach giao duc mén hoc,
cac hoat dong gido duc.

1. Chi dao giao vién xay dung du
ké hoach bai day trude khi 1én 16p
theo ding chuong trinh da phé
duyét, giang day nghiém tuc, thuc
hién d6i méi day hoc, sir dung dd
dung DH, ung dung CNTT, khai
thac hiéu qua thiét bi PHTM.

Hoc Chuong trinh HKII dang lich
(13/01).

2. Chi dao TPT Ddi, GVCN hudng
dan HS tham gia cac hoat dong tap
thé, gido duc ky ning sdng chu
diém: Gido duc Méi trwong — Bién
ddo.

Chi dao GVCN, GV bd moén hudng
dan HS tham gia trai nghiém mua
Xuén tai truong, dia phuong (theo
16p, theo chuong trinh mo6n hoc).

3. GV thuc hién nghiém tic lich boi
dudng, dam bao chat luong, I6p 9
tang cuong 6n HSG tinh; Lop 6,7,8
st hach doi tuyén HSG bai s6 2.

4. BGH, TPT Ddi, GV truc ban tang
cuong cong tac kiém tra hoc sinh
thuc hién chuyén can, né nép hoc tap,
tham gia hoat dong gido duc trudc va
sau Tét nguyén dan.

5.BGH, TTCM kiém tra GV guri ké
hoach bai day, hoc liéu dién tir trén
duong link. Ban kiém tra noi bo
kiém tra hd so, du gio danh gia
GV.

BGH, TTCM,
GV theo nhiém
vu phan cbng

Théang 3

1. Tiép tuc t6 chuc co hiéu
qua day hoc cac mén hoc.

2. Tiép tuc to chuc cc hoat
dong tap the, gido duc Ky
nang song.

3. Tiép tuc bdi dudng nang
cao pham chat, nang luc

1. Chi dao giao vién xay dung du
ké hoach bai day trugc khi Ién 16p
theo ding chuong trinh da phé
duyét, giang day nghiém tuc, thuc
hién d6i méi day hoc, sir dung dd
dang DH, tng dung CNTT, khai
thac hiéu qua thiét bi PHTM.

T6 chic kiém tra HS giira ky 1.

T6 chic Thao giang, du gio bdi
dudng d6i ngii; Chuyén dé cap to
nang cao chit luong cac mon hoc.

2. Phdi hop Trung tm Anh ngit, chi
dao TPT Boi, GVCN, GV céc bo
mén huéng dan HS tham gia Hoi
thi: Trang nguyén 4.0.

Chi dao Poan Doi, GVCN hudng
dan HS tham gia hoat dong ngoai
khoa: Ngay hoi Tién budc 1én Poan.

3. GV thuc hién nghiém tdc lich bdi
dudng, dam bao chat luong, I6p 9

BGH, TTCM,
GV theo nhiém
vu phan cbng
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hoc sinh (Pai tra, HSG,
HSY, HSKT).

4. Kiém tra hoc sinh thyc
hién noi quy, nén nép hoc
tap.

5. Kiém tra GV thyc hién
K& hoach giao duc mén hoc,
cac hoat dong gido duc.

tham gia thi HSG cip tinh, ting
cudng on tuyén sinh THPT. T6 chiic
sét hach doi tuyén HSG 1op 6,7,8 (Ian
3), chon HS thi cp thi xa.

4. BGH, TPT Ddi, GV truc ban tang
cudng cong tac kiém tra hoc sinh
thuc hién chuyén can, né nép hoc tap,
tham gia hoat dong giao duc.

5.BGH, TTCM kiém tra GV giri ké
hoach bai day, hoc liéu dién tir trén
duong link. Ban kiém tra noi bo
kiém tra hd so, du gio danh gia
GV.

Thang 4

1. Tiép tuc t6 chac co hiéu
qua day hoc c&c mén hoc.

2. Tiép tuc to chuc cac hoat
dong tap the, giao duc ky
nang song.

3. Tiép tuc bdi dudng nang
cao pham chat, ning lyc
hoc sinh (Pai tra, HSG,
HSY, HSKT).

4. Kiém tra hoc sinh thuc
hién noi quy, nén nép hoc
tap.

5. Kiém tra GV thyc hién
Ké hoach giao duc mén hoc,
cac hoat dong gido duc.

1. Chi dao gido vién xay dung du
ké hoach bai day truéc khi 1én 16p
theo dung chuong trinh da phé
duyét, giang day nghiém tuc, thuc
hién d6i méi day hoc, sir dung dd
dung DH, tng dung CNTT, khai
thac hiéu qua thiét bi PHTM.

T6 chirc kiém tra HS cudi ky 11
ddi vei l6p 9.

2. Chi dao TPT Boi, GVCN, nhan
vién TV, huéng dan HS tham gia
hoat dong ngoai khda: Ngay hoi doc
séch.

3. GV thyc hién nghiém tdc lich boi
dudng, dam bao chat luong, 16p 9 ting
cudng 6n tuyén sinh THPT. Tham gia
thi HSG I6p 6,7,8 cap thi XA.

4. BGH, TPT Ddi, GV truc ban tang
cudong cdng tac kiém tra hoc sinh
thuc hién chuyén can, né nép hoc tap,
tham gia hoat d6ng giéo duc.

5.BGH, TTCM kiém tra GV guri ké
hoach bai day, hoc liéu dién tir trén
duong link.

BGH, TTCM,
GV theo nhiém
vu phén cong

Thang 5

1. Tiép tuc t6 chuc co hiéu
qua day hoc cac mén hoc.

2. Panh gia két qua hoc
tap, ren luyén cua HS cuoi
nam hoc

1. Chi dao giao vién xay dung du
ké hoach bai day trugc khi Ién 16p
theo dung chuong trinh da phé
duyét, giang day nghiém tuc, thuc
hién d6i méi day hoc, sir dung dd
dang DH, tng dung CNTT, khai
thac hiéu qua thiét bi PHTM.

Té chic kiém tra HS cubi ky 11
ddi véi HS 16p 6,7,8.

2. Panh gia két qua cudi nam hoc,
xét t6t nghiép THCS, xét 1én 16p.
k¥ ning song ngoai gio chinh khoa.
Chi dao TPT Doi, GVCN huoéng dan
HS tham gia viin nghé L& ra truong
I6p 9, L& tong két nam hoc.

BGH, TTCM,
GV theo nhiém
vu phén cong
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3. Tang cuong On tuyén|3. GV thuc hién nghiém tic tang
sinh THPT cudng 6n tuyén sinh THPT.

4. Kiém tra hoc sinh thuc|4. BGH, TPT Ddi, GV truc ban ting
hién noi quy, nén nép hoc|cudng cong tac kiém tra hoc sinh
tap. thuc hién chuyén can, né nép hoc tap,
tham gia hoat dong giao duc.

5. Kiém tra hd so, danh gia|5.BGH, TTCM kiém tra ho so GV
cudi nam. cudi nam hoc, danh gia, xép loai
vién chuec, thi dua.

G. TO CHUC THUC HIEN KE HOACH:
1. Phén cong trach nhigm:
1.1. Ban giam hiéu nha truong:

- Xay dung ké hoach giao duc nha trudng nim hoc 2024- 2025, hudng dan
cac thanh vién trong nha treong xay dung ké hoach gido duc mén hoc, ké hoach
cac hoat dong giéo duc, cac ké hoach chi tiét khac kém theo. Trinh Héi dong
truong phé duyét ké hoach gido duc nha truong.

- T6 chac trién khai thuc hién ké hoach gi4o duc nha truong. Chi dao,
huéng din cac thanh vién trong nha truong thuc hién ké hoach gido duc mén hoc,
ké hoach cac hoat dong gi4o duc.

- Chi dao pho hiéu truong, cac to chuyén mon, cac bo phan khac cé lién quan
cu thé hda tirng noi dung bang ké hoach trén timg mat hoat dong.

- T6 chirc kiém tra, danh gia viéc thuc hién ké hoach hang thang, cudi hoc
Ky, cudi nam hoc.

- Béo cao thuong xuyén, dinh ky vé Phong GD&PT cac ndi dung theo
dung lich quy dinh.

- D& xuit véi cap trén khen thuong cac tap thé, ca nhan hoan thanh xuat
sac nhiém vu dugc giao.

1.2. Té trwéng céc té chuyén mon:

- biéu hanh hoat dong cua t6 theo trach nhiém, quyén han quy dinh va theo
chi dao cua nha truong.

- Can ctr vao ké hoach gido duc cua nha trudng, huéng dan giéo vién caa
t6 xay dung ké hoach gido duc mdn hoc/hoat déng gido duc, ké hoach gido duc cua
giéo vién, ké hoach bai day theo phan cong.

- Tu chu va chiu trach nhiém trong viéc quan Iy ké hoach ca nhan va ké
hoach bai day cua gido vién, dam bao thiét thuc, hiéu qua chat luong cac bod
moén/hoat dong gido duc do t6 quan Iy.

- Thuc hién bdi dudng doi ngii: Thao giang, luyén giang, du gio, to chic
chuyén dé cap to, tham gia chuyén dé cip trudong, cum trudng nang cao chat
lugng cac mon hoc.
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- Thuc hién cong tac kiém tra, danh gia hiéu qua gi4o vién viéc thuc hién
ké hoach mdn hoc/hoat dong gi4o duc, thuc hién cac nhiém vu dugc giao.

- Hang thang, cudi ky, cudi nim hoc bao co véi Ban giam hiéu nha truong két
qua thuc hién ké hoach theo mén hoc/hoat dong gido duc do té phu trach.

1.3. Giao vién:

- Xay dung ké hoach gido duc médn hoc/hoat dong gido duc cua giéo vién, ké
hoach bai day theo phan cong cua nha truong, té chuyén mén.

- Thuc hién nghiém tac giang day c6 ké hoach bai day (gido an), dua bai
giang 1én drive trudc khi giang day, trong giang day phai s dung hoc liéu s6
(Gido trinh dién tu, sach giao khoa dién tu, tai liéu tham khado dién ti, bai kiém
tra danh gid dién tir, ban trinh chiéu, bang di liéu, cac tép am thanh, hinh dnh,
video, bai gidng dién tir, phan mém day hoc, thi nghiém md phéng va cac hoc liéu
dwroc s6 hba khac).

- C6 trach nhiém nang cao chat luong giang day bo mon, thuc hién boi
dudng hoc sinh gidi, phu dao hoc sinh yéu, bdi dudng dai trd b mdn minh phy
trach dé nang cao nang luc cho hoc sinh.

- C6 trach nhiém xay dung nén nép, y thitc hoc tap, nang cao pham chat
cho hoc sinh théng qua gio day chinh khoa, cac hoat dong giao duc.

- Thuc hién cac nhiém vu khac theo phan cdng cua Ban gidm hiéu nha
truong, to chuyén mén.

- Bao céo hang thang cac noi dung dugc phan cong theo quy dinh cua nha
truong, to chuyén mén.

1.4. Nhan vién:

- Thuc hién nghiém tdc cac nhiém vu phuc vu cac diéu kién day hoc theo
chi dao, phan céng cua nha truong, té van phong.

- Bao cao hang thang cac néi dung dugc phan cong theo quy dinh cua nha
trudng, t6 van phong.

2. Phan bé nguén luc:

- Phan céng nhiém vu cho do6i ngii can bd, giao vién, nhan vién theo trinh
d6 dao tao, phu hop nang luc va vi tri viéc 1am cua ting ca nhan. (C6 Quyét dinh
phan cong nhiém vu CBGVNV, bdng phdn cong lao dong, giang day kém theo).

- Phén cdng nhiém vu cho d6i ngii can bo, gido vién, nhan vién theo trinh
d6 dao tao, phu hop nang luc va vi tri viéc 1am cua ting ca nhan. (C6 Quyér dinh
phan cong nhiém vu CBGVNV, bdng phdn cong lao dong, giang day kém theo).

- Pam bao co sé vat chat, thiét bi day hoc, bd tri nguén tai chinh: B tri
ngudn Ngan sach nha truong sta chira, bé sung di may tinh, may chiéu, mang
Internet cho cac phong hoc, nang cap hé théng phong hoc thong minh, phong hop
truc tuyén, sap xép lai cac phong hoc bé mén, thu vién, trang tri trudng, 16p hoc
tao canh quan, tao khéng gian phu hop cho viéc thuc hién chuong trinh giao duc;
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3. Kiém tra, danh gia thuc hién ké hoach:

Chi dao cac to truang, to phd chuyén mén tham gia cong tac kiém tra, giam
sat cling Ban giam hiéu nha trudng, thuong xuyén don doc gido vién thuc hién ké
hoach giao duc nha truong.

Trén ddy 1a K& hoach gido duc nha trudng nam hoc 2024-2025 cua trudong
THCS Lé Quy Pon. Yéu cau CB, GV, NV trong nha trudng nghiém tuc thuc hién
va cu thé hoa bang ké hoach theo nhiém vu cua minh. Trong qué trinh trién khai
thuc hién, néu c6 vudng mic trao doi truc tiép véi Ban gidm hiéu nha truong dé
huéng dan, giai quyét kip thoi./.

Noi nhan: HIEU TRUONG
- Hoi dong trudng (trinh phé duyét);
- Phong GD&DT Quang Yén (B/c); 25 0

- BGH (C/d); ’F\ - “‘*\/T.-:‘
- Cac TTCM, VP (Th/h); - L\\‘U‘, N6\,
- CB, GV, NV (Th/h); ( x| M‘J?jﬁccos

- Luu Ho so truong./.

Nguyén Thi Tinh
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