PHONG GD&PT QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MINH THANH Poc 1ap - Tu do - Hanh phiic
S6: 01/NQ-HPTTHCSMT Minh Thanh, ngay 26 thdng 9 nam 2024
NGHI QUYET

Vé muc tiéu, ké hoach va phwong huéng phat trién
cua truong THCS Minh Thanh ndm hgc 2024 — 2025

HOI PONG TRUONG THCS MINH THANH

Can ctr Thong tu 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 cua B0 trudng
Bo6 Gigo duc va Pao tao vé viéc ban hanh Diéu 18 truong trung hoc co so, trung hoc
phd thong va trudng phd théng ¢ nhiéu cip hoc;

Can ctr Quyét dinh s6 13311/QD-PGDDT ngay 17 thang 10 nim 2023 cua Uy
ban nhan dan Thi xd Quang Yén vé viéc kién toan Hoi dong truong nhiém ky 2021-
2026 cua truong THCS Minh Thanh;

Cian cir K& hoach chién lugc phat trien Truong THCS Minh Thanh Giai doan
2021 - 2026 va tam nhin dén nam 2030;

Can ct vao nhiém vy nam hoc 2024-2025 cua nganh va dia phuong.
Can ctr vao bién ban hop Hoi dong truong THCS Minh Thanh, ngay 15 thang 8
nam 2024.
QUYET NGHI:
1. Chi tiéu phat trién gido duc:
- Tong s6 16p: 22 16p. Téng s6 hoc sinh: 965 hoc sinh
Lop 6: 6 16p = 261 hoc sinh
Lop 7: 6 16p = 278 hoc sinh
Lop 8: 6 16p = 231 hoc sinh
Lop 9: 4 16p = 195 hoc sinh
- Duy tri si s6: 99,8% (khong qua 02 hs bo hoc)
- Hoan thanh cong tac pho cap gido duc Mirc do 3, x6a mu chir Mt d6 2
2. Chét lwong gido duc:
*Chdt lirpng hai mdt gido duc:
Chit lwong gido duc khoi 6+7+8+9: Theo TT 22

- Hoc tap: - Reén luyén:

+ Tot: 338/965 =35.0% + Tot:  772/965 = 80.0%
+ Khéa: 319/965 = 33.1% +Kha:  183/965 = 19.0%
+ Pat: 303/965 = 31.4% + Dat: 10/965 = 1.0%
+CP:  5/965=0.5% + CP: 0

- Lén 16p sau xét lan 1: 98.2%
- Lén lop sau thi lai: 99,5%




- Tt nghiép THCS: 100,0%
’ - Hoc sinh tring tuyén vao 16p 10 THPT cong lap: 63.0% tr¢ 1én trén tong s6
tot nghiép. Biém TB 3 mon: 5.8 diém

Mon Piém TB
-M6n Toan 5.2
-Mb6n Tiéng Anh 6.3
-M6n Ngtr van 6.2

- Ty 1¢ phan ludng sau TN THCS: HS vao hoc truong nghé: Pat 48/195 =
24.6%

* Chit lwong miii nhon:

- HSG Vin héa 9 cap Tinh: 8/195 = 4.1%( TN: 4; XH: 4)

- HSG Vin héa 9 cép Thi xa: 26/195 = 13.3% (TN: 13; XH: 13)

- HSG Vin hoéa 6,7,8 cip Thi xa: 64/770 = 8.3% (TN: 32; XH: 32)

- HSG Thé chat cép Tinh: 02; HSG Thé chat cép Thi xa: 12,

- KHKT: 02 giai thi xa (TN: 01; XH: 01); Tinh: 01

- Tin hoc tré: Cép Tinh: 02; cép Thi xa: 04

- IOE: QG: 01; Tinh: 12; TX: 15

- Violympic: QG: 01; Tinh: 12; TX: 15

3. Xay dung déi ngii:

+ XL kiém tra toan dién: Tét: 60,0%; Kha: 40.0%); DYC: 0

+ SKKN hoic NCKH tmg dung (Ping ky CSTD): Mdi can bd, GV it nhét 1 ban chét
luong.

+ Ddnh gid chuian HT, PHT; chuin nghé nghiép GV

Tot: 17/42 = 40.5%; Kha: 25/42 = 62.2 %; Dat: 0
+ Két qud xép loai vién chirc cudi nam hoc: 45 ngudi
HTXSNV: 17 d/c; HTTNV: 28 d/c; HTNV: 0, KHTNV: 0

+ Tham gia boi dudng chinh tri, cac 16p tap huan chuyén mén nghiép vy, hoc
tap tu tuong, dao dic, phong cach HCM: 100%

+ Boi dudng phat trién Pang: Nam 2024: 02; Nam 2025: 01

4. Cong tac thi dua:

- Danh hiéu tgp thé:

+ Truong: TAp thé Lao dong xuit sic

+ Lép xudt sic: 08; Lop tién tién: 11 16p (Kha: 03)

+ Lién d6i: Vitng manh xuit sic

+ Cong doan: Viig manh xuat sic

+ Chi bo: Chi bo dat “Chi bo 4 t6t”; Hoan thanh Xuat sic nhiém vy

Cong tac phat trién Pang: Boi dudng, gidi thiéu 02 quan ching hoc cam tinh
dang, phan dau ket nap 01 d/c vao Bang (2025).

- Danh hiéu ca nhan:



+ GV day gioi cap truong 40/40 = 100.0%

+ GV day gioi cap thi xa: 15

+ GVCNG cap thi xa: 07 (bao luu)

+ GV day gioi cap tinh: 03 (Bao luu)

+ LDTT: 45/45=100%

+ CSTD co so: 17

+ CSTD cép tinh: 0

- Pang ky khen:

* Tap thé: Gidy khen cia UBND Thi x4; Bang khen ciia UBND Tinh (Hozc
Co thi dua)

* Ca nhan:

+ Bang khen: 01

+ Gidy khen Thi xa: 10

+ Gidy khen SGD: 02 dong chi

Puoc khen theo cac chuyén dé, cong taic KH-KT cua dia phuong, ...

III. Mt so bién phap chii yéu

Pé dat dugc cac chi tiéu néu trén, nha trudng can co6 nhitng bién phap thuc hién
nhiém vy, mot s6 bién phap chu yéu do la:

1. Cong tac boi dudong:

* Boi dwong gido vién:

- Cong tac du gid, tham 16p: mdi gido vién dy it nhat 20 tiét/nam.

- T6 chire thi GVDG cép truong: Thang 10

- T6 chirc thi GVG cap Thi xa: Thang 4/2025

- 100% giao vién soan gido an vi tinh, thuong xuyén ung dung CNTT, st dung
DDDH; gi¢ day c¢6 st dung DPDDH, UDCNTT, PHTM (thé hién trén KHBH tai
drive).

- Cong tac boi dudng thuong xuyén: 100% CBGV xay dung ké hoach BDTX,
hoan thanh boi dudng cdc modun, bdi dudng chuong trinh gido duc phd théng 2018

- T6 chirc chuyén to, trudng, cum truong (tén, mon, thoi gian thuc hién)

- Tb chtric chuyén dé& cap to: tdi thiéu 01 1an/01 ki. Sinh hoat chuyén mén
nghién ctru bai hoc: 1- 2 bai/ky

- T6 chirc chuyén dé cap truong: it nhat 1 lan/ky

- Tham gia tich cuc, hiéu qua chuyén dé cip cum, thi xa.

- 100% CBGVNV dinh ky hang nam dugc tham gia dao tao, tap huén, b01
dudng, cap nhat kién thuc vé chuyén d01 50, k¥ nang so, cong nghé s; trong do t6i
thiéu 50% duogc tap huan, bdi dudng vé k¥ nang phan tich, xir Iy dit liéu bang cac
cong cu so.

* Boi dwéng hoc sinh

- Xay dung ké hoach nang cao chét luong dai tra;



- Chu dong chuan bi t6t cho viéc tham gia cac ki thi, cudc thi danh cho hoc
sinh: phat hién, thanh 1ap d6i tuyén HSG cac bd mon, cac linh vuc thi ning khiéu
danh cho HS THCS.

- Xay dyng giai phap 6n tip ning cao chat lwong tuyén sinh, t6 chirc sat hach
nhiéu dot.

2. Chuyén d6i s6, img dung CNTT:

- Thyc hién quan 1y hd so trén cdy thu muc drive theo phan cip quan 1y tir
truong, td, c4 nhan.

- Ung dung cong ngh¢ thong tin trong quan Iy, day hoc, thuc hién hé thdng quan li
hoc tép truc tuyén (LMS)hé théng quan 1y ndi dung hoc tap truc tuyen (LCMS). Nha
truong tiép tuc mua phan mém OLM phuc vu cong tac day hoc va kiém tra d4anh gia truc
tuyén cho CBGV va HS. (mdi HS, GV duoc cip 1 tai khoan sir dung)

- 100% giao vién ung dung CNTT, st dung DDDH, su dung PHTM trong
giang day; co it nhat 10% sb luong bai hoc/moén hoc, chuong trinh giao duc dugc
trién khai mo hinh day hoc két hop gitta truc tiép va truc tuyén.

- 100% giao vién tham gia xay dung kho hoc liéu dién tr (ngan hang cau hoi,
ngan hang d¢, hoc liéu sb, video bai giang phuc vu hoat dong day va hoc).

- Thye hién tot cac phﬁn phém SMAS, CSDL nganh, Thu vién s6, Kiém dinh,
tuyén sinh dau cap.

- Cap nhat tin trc, dua tin bai trén trang thong tin dién tir nha truong, trang Hao
khi Bach Pang Giang cia BCP 35.
3. P6i méi quan 1y, ho so so sach

Thuc hién quan ly trén drive: tai dia chi duong link:

https://drive.google.com/drive/folders/1hppGFoCDt7dNtwsaPBgN-
2tMPZc0nsxR?usp=sharing

- Céc ké hoach nam hoc 2024-2025 cua nha truong: Ké hoach thuc hién nhiém
vu giao duc trung hoc; Ké hoach gido duc nha truong (Ké hoach gido duc cdac mon
hoc, Ké hoach cdc hoat dong giao duc); K& hoach to chuyén mon; Ké hoach Boi
dudng thuong xuyén ctia nha trudng

https://drive.google.com/drive/folders/1hppGFoCDt7dNtwsaPBqN-
2tMPZcOnsxR?usp=sharing

- Ké hoach bai hoc cua gido vién theo don vi to chuyén mén:
https://drive.google.com/drive/folders/13h-
quy8VAONAeXBgokKOVZKQMNu2j10m?usp=sharing

- Ngéan hang dé thi, dé kiém tra theo tirng nim hoc.
https://drive.google.com/drive/folders/1R5inAkgBJOgktMkSMtGibGxOxKJL
kG4?usp=drive link

4. Hoat ddng giao duc ngoai gio' 1én 16p, TNHN, HPGD khong bit budc:
- HD trai nghiém huong nghiép: Theo cac chu de, 3 tiét{tuﬁn (v61 3 hinh thirc:
gido duc theo chu de¢, trai nghiém theo 16p, trai nghiém theo khoi)

* HD TN huwdéng nghiép ngoai nha truong:


https://drive.google.com/drive/folders/1hppGFoCDt7dNtwsaPBqN-2tMPZc0nsxR?usp=sharing
https://drive.google.com/drive/folders/1hppGFoCDt7dNtwsaPBqN-2tMPZc0nsxR?usp=sharing
https://drive.google.com/drive/folders/1R5inAkqBJ0qktMkSMtGibGxOxKJL_kG4?usp=drive_link
https://drive.google.com/drive/folders/1R5inAkqBJ0qktMkSMtGibGxOxKJL_kG4?usp=drive_link

- HD TN huong nghiép 1op 9: T6 chire 1 hoat dong tham quan, trai nghiém,
huéng nghi€p cho hs khoi 9 tai truong Nghe (Cao dang Nong Lam, Dong Bac, Cao
dang xay dung; Pai hoc Cong nghiép QN.

- HD trai nghiém toan truong:

+ Tham quan di tich lich st dia phuong: “Pén Tran Hung Pao - Miéu Vua Ba”

+ Tham quan, dang huong tai Dén thd Thay gido Chu Vin An

- HPGD bét budc:

- Tham gia cac hoi thi do PGD t6 chirc

- Thanh lap cac qéu lac bo: STEM; KHKT, Sach, Am nhac; Co vua, Boéng ban,
V¢, Vo thuat, Nhay, Tiéng Anh.

- Tb chire cép hoat dong gido du,c tap thé: Chao c& dau tuan (15 Phﬁt); T Chl:f,C
cac HD tuyén truyén GD KNS theo ké hoach gidao duc nha truong: Moi thang it nhat
c6 01 hoat dong.

- Mi 16p déu 6 ké hoach 6 chire it nhat 1 hoat dong trai nghiém sdng tao/ndm hoc.

- T6 chitc HKPD; Ngay Hoi “thiéu nién vui khoe” Thang 3/2025.

5. Xay dung truwong chuan QG va KPCLGD:

- B6 sung vé co so vat chat: Tham muu véi cac cip c6 thim quyén dau tu sta
chita 16n nha hoc by moén, dau tu xay dyng thém cac phong hoc, phong hoc bo mon,
phong hop HP, mé rdng dién tich khudn vién nha truong, xay nha tdp da chirc nang.

- Thuc hién ké hoach KPCLGD: Tiép tuc thyc hién danh gia KBCL h::fmg nam
theo chu ky 2023- 2028

- Thu vién: Duy tri thu vién Chuan muc do 2. Nha truong tiép tuc quan tim
trang bi va huy dong xa hdi hoa dau tu thém sach béo tai liéu cho thu vién. Nang cao
hi¢u qua hoat dong cua thu vién.

6. Cong tac hoc sinh — sinh vién

- Cong tac tu tu’ong chinh tri: Tham gia cac cudc thi duoc t6 chirc; Cudc thi tric
nghiém truc tuyén “Tudi tré hoc tap va lam theo tw twong, dao dirc, phong cach Ho
Chi Minh” nam 2025. Thuc hién day du dat két qua tt.

- 100% hoc sinh dugc tuyén truyén gido duc thuong xuyén vé cac chu truong
cua Dang, nha nudc; tuyén truyén phap luat; giao duc dao durc; ly tuong cach mang;
k¥ nang sdng; tuyén truyén gido duc vé stic khoe; phong chong céc té nan xa hoi. .

- 100% hs khong vi pham phap luat, khong vi pham luat giao thong, khong bao
luc hoc duong, kh6ng mac cac t¢€ nan XH..

- Cong tac y té: Phdi hop tot voi Tram y té phudng Minh Thanh dam béo cong
tac y té hoc dudng trudng hoc theo quy dinh. Pang ky xép loai tot clia co quan y té.

- Cong tac “Xay dung trwong hoc an toan — phong chong tai nan thwong tich”;
Phong chng dudi nude. Puogc cip c6 tham quyén cap chtng nhan “Pat tiéu chuan”.

- Cong tac “Xdy dung trwong hoc an toan vé An ninh, trdt tu:” theo TT Thong
tu 124/2021/TT-BCA ngay 28/12/2021 cta Bo Cong an quy dinh vé khu dan cu, x4,
phuong, thi tran, co quan, doanh nghiép, co s¢ giao duc dat tiéu chuan “An toan vé an
ninh trat tu: Pugc cap c6 tham quyén chimg nhan “Pat tiéu chuan”.

- Cong tac dam bao moi truong hoc duong xanh — sach — dep; “Xay dung
truong hoc than thién — hoc sinh tich cuc” dat: 98/100 diém tré lén.



7. Cong tac phoi hop giira Gia dinh- Nha trwong va XH trong cong tic GD
hoc sinh.

- 98% tré 1én CMHS duogc tuyén truyén vé quan diém muc tiéu gido duc cia
bang, Nha nudc va cac chu truong cia nganh Gido duc.

’ - Phéi hop chat ché voi dia phuong, cac co quan don vi dung trén dia ban lam

tot cong tac phat trién gido duc cua dia phuong.

- T chirc va duy tri tbt cac hoat dong cua Ban dai dién CMHS 16p, truong.

- Huy dong:

+ Ung ho sach, truyén cho “Thu vién”,

+ Tao canh quan, moi trudng xanh, sach, dep

+ Trang tri 16p than thién (bang truyén thong, hoa, ciy canh)

+ Lap dyng thu vién xanh (Do bao da 1am sap)

8. Thuc hién ché do chinh sach.

- bam bao dfly da 100% quyén loi, ché do chinh sach cho ngudi lao dong va
hoc sinh (Chi phi ho trg hoc tap)

- Tham gia BHYT nam 2025 dat 100%.

- Tham gia day di 100% cac dot quyén goép vi muc dich nhan dao — tir thién.

- Thu dung, du cac khoan dong gop theo quy dinh di thong nhat véi phu huynh.

9. Cong tac kiém tra ndi bd nha truong.

- Noi dung kiém tra:

+ Kiém tra viéc thyc hién ké hoach gido duc (Theo chuyén dé)

+ Kiém tra hoat dong su pham cua gido vién (KT ho so, gid hoc, toan dién)

+ Kiém tra hoat dong cua t6, nhom chuyén moén

+ Kiém tra viéc quan 1y, st dung bao quan CSVC, d6 dung trang thiét bi day
hoc.

+ Kiém tra tai chinh; viéc thuc h’ién cong khai (theo TT 09/2024) tai co s&
(cong khai chat luong, d6i ngti, CSVC, ké hoach...)

+ Kiém tra viéc thyc hién phap luit vé phong chdng tham nhiing. ..

- Chi tiéu kiém tra: 100% cac chuyén dé va cac to chirc, doan thé cla trudng;
KTTD 50% GV,NV.

10. Cbng tac khac:

10.1. Qudn ly tai chinh:

- Thyc hién theo ding nguyén tac tai chinh, tiét kiém, ¢ hiéu qua.

- Kinh phi huy dong ngudn xa hoi hoa: Ty nguyén, quan 1y theo quy dinh

- Quan ly tai chinh, tai san va luu trir ho so, chung tir: day du.

- Viéc thuc hién cong khai thu chi tai chinh theo Thong tu 09/2024 dam bao
ding quy dinh

10.2- Ché dé hoi hop:

+ Hop Hoi dong truong: dinh ky hodc dot xuat

+Thir 5 tuan 1: Hop chuyé&n mon; Hop t6 chi nhiém (B/c HT danh gia va trién
Khai). Trién khai cong tac chuyén mon, cong doan (d/c Pho HT- CTCP danh gia va trién khai)



+ Thi 5 tuan 2: Sinh hoat cong tac chuyén mén (B/c TTCM chu tri)

+ Tht 5 tuan 3: Sinh hoat nhém CM (T6, nhém chu tri).

+ Thir 5 tuan 4: T6 chirc cac hoat dong tap thé gido duc (dwdi hinh thice TNST),
hoac mdt s6 hoat dong khéc cua truong, hoat dong cac cau lac bo.

7 + Ngay 28 hang thang: Bao cao cong tac kiém tra noi by, Cong tac chu nhiém,
t6 chuyén mon, cong tac ddi, cong tac tai chinh- CSVC; D6 dung thiét bi day hoc;
Thu ndp quy...

Cap nhat diém, cac thong tin chinh xéc, thuong xuyén kip thoi 1én phan mém
quan ly truong hoc Smas

Kiém tra hd so gido 4n: Kiém tra thuong xuyén trén driver

Kiém tra thyc hién nhiém vu cia CB, GV, NV trong nam hoc, theo KH cac
thang.

10.3- Ché dé thong tin béo c4o: ding thoi gian, tién do.

10.4- Cdc phong trao do cdp trén phdt dong: tham gia dy du

Hiéu truong cin cir Nghi quyét cua Hoi dong truong tiép tuc xdy dung ké
hoach hoat dong giao duc trong nim hoc 2024-2025 phti hop véi ndi dung Nghi quyét
d3 dé ra dé hoan thanh xuat sac nhiém vu nam hoc. Hoi dong truong co trach nhiém
giam sat, don dbc viéc thuc hién ‘Nghi quyét ctia Hiéu truong; Cudi hoc ky I ¢o kiém
diém danh gia va dleu chinh; cubi nim hoc c6 kiém diém danh gia két qua thuc hién
cac muc tiéu da quyét nghi va diéu chinh sau hoc ky I.

Hoi dong trudng giao cho cic doan thé nha trudng chi dao diéu hanh va trién
khai thuc hién nghiém tic c6 hiéu qua Nghi quyét nay. Trong qua trinh trién khai thuc
hién c6 nhiing van dé phat sinh can phai diéu chinh, Hoi dong truong giao cho Ban
giam hiGu va cac doan thé trong nha truong trao doi, thong nhat dé giai quyét theo
tham quyén va quy dinh cta phap luat, bao céo véi Hoi dong truong tai ki hop gan
nhit.

Cac thanh vién trong Hoi dong truong tang cuong giam sat déng thoi don ddc
viéc thyc hién cac nghi quyét caa Hoi dong trudng.

Nghi qu){et nay da dwgc Héi dong truong THCS Minh Thanh nhiém ki 2021 -
2026 ki hop lan thir 1 nam hoc 2024-2025 thong qua./.

Noi nhn: TM HQI PONG TRUONG
- PGD& BT (Ble); CHU TICH

- Thanh vién HDT (thyc hién); = )

-Luu VT./.

Nguyén Thi Kiéu Anh
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