UBND THI XA QUANG YEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS HA AN Poc 1ap- Tw do- Hanh phic

S6: 209/KH-THCS HA Ha An, ngay 30 thdang 8 nam 2024

KE HOACH
Giao duc nha trudong nam hoc 2024-2025

Can cr cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua B Gido duc
va Pao tao vé viéc xay dung va td chire thue hién ké hoach gido duc cua nha truong;

Can ctr Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo Gido duc
va Pao tao ban hanh Chuong trinh giao duc pho thong 2018;

Cian cit Thong tu sb 38/2021/TT-BGDDT ngay 30/12/2021 cta Bo Gido duc
va Pao tao ban hanh danh muc thiét bi day hoc tbi thiéu cép Trung hoc co sé.

Can ctr Quyét dinh s6 2324/QD-UBND ngay 09/8/2024 cuia Uy ban nhan dan
tinh Quang Ninh vé viéc ban hanh khung Ké hoach thoi gian ndm hoc 2024-2025 cua
gido duc mam non, gido duc phd théng va gido duc thuong xuyén trén dia ban tinh
Quang Ninh; Céng vin sé 2668/SGDDT-GDPT ngay 15/8/2024 cua S¢ Gido duc va
Pao tao (GDDT) Quang Ninh vé viéc hudng din trién khai thuc hién nhiém vu gido
duc trung hoc ndm hoc 2024-2025; Coéng vin s6 890/PGDDT-CMTHCS ngay
19/08/2024 ctia Phong GD&PT thi x3 Quang Yén vé viéc huéng dan xay dung ké
hoach va trién khai nhiém vu gido duc cép trung hoc co s& nam hoc 2024-2025.

Can ctr vao két qua ndm hoc 2023-2024 va tinh hinh thuc té ctia nha trudng
nam hoc 2024-2025;

Truong THCS Ha An xdy dung ké hoach gido dyc nha trudng nam hoc 2024-
2025 nhu sau:

A. TINH HINH THUC TE CUA NHA TRUONG

I. Két qua nam hoc 2023-2024

1. Chat lwong gi&o duc (Duy tri si s6- Pai tra- miii nhon- tot nghiép-tuyén
sinh vao 10- cac HPGD khdc)

1.1. Duy tri si s6:

S6 hoc Khuyét | S6 hoc Ghi chu
sinh dau Nit |Dan| tat |sinh cudi
Khoi 16p nam toc nam
Khéi 6 192 100 0 2 192
Khéi 7 143 70 0 1 143




Tang 01 hs chuyén

vé tir THCS Minh
Khdi 8 105 52 1 106 Thanh
Khoi 9 129 56 1 129
Tong 3
cong 569 279 | 2 570

- Si 6 hoc sinh: dau nam 569; cudi nam hoc: 570 ; duy tri si s6 dat 100 %
1.2. Chét lwong dai tra
* Két qua 2 mit gido duc:
* Kot qua xé}y logi hoc lwe, hanh kiém doi véi HS THCS hoc theo Chuong trinh
GDPT 2006

+ Két qua Khéi 16p 9:
Xép loai Hoc Iwe Hanh kiém
Giéi (Tot) 36/129 =27,91% 87/129 = 67,44%
Kha 53/129 = 41,09% 41/129 = 32,56%
Trung binh 40/129=31% 0
Yéu 0 0

* Kot qua xé}) loai hoc tap, ren luyén doi véi HS THCS hoc theo Chuong trinh
GDPT 2018
Thuc hién viéc kiém tra danh giad theo quy dinh ctia Thong tu s6 22/2021/TT-
BGDDT ngay 20/7/2021 d6i véi hoc sinh 16p 6, 7, 8.
Két qua nhu sau:

2 p Hoc tap Rén luyén
STT| Lép Tong so ] ’ _ '
HS Tot Kha Pat |Chwa dat Tot Kha Pat |Chwa dat
SL| % |SL| % |SL| % |SL| % |SL| % |SL| % |[SL| % [SL| %
1 [Khéi6| 192 |49[25.52[99|51.56/43| 22.4 | 1]0.52(152]/79.17(38[19.79[2[1.04[ 0| 0
2 |[Khéi7| 143 |33[23.08|88[61.54|22[1538[ 0| 0 [122[85.31(21]|14.69/0| 0 |0]| 0
3 [Khoi8| 106 |19[17.92(70]66.04|17|16.04] 0| 0 |82[77.36[24[22.64/ 0] 0 |0]| ©
Toan trwong 441 101 22.9 [257|58.2882|18.59| 1 |0.23[356]80.73|83[18.82| 2 |045[ 0| 0

- Lén 16p thang 6,7,8: 440/441 (99,77%)

- Thi lal, rén luyén qua hé: 01/441 (0,23%)

Ddnh gia chung:

Chét lwong GD vuot chi tiéu KH: Ty & HS xép loai hoc luc Kha, Gioi ting xép
loai Yéu giam so véi nam hoc trudc

Hoc sinh xép loai hanh kiém loai Tét va Kha ting, loai TB giam so véi ndm hoc
truoc




1.3. Két qua chat lwong miii nhon

T Mon thi o KNét qua (sf H? dat giﬁi) o
Cap thi xa Cap tinh | Cap Quoc gia

1 | Khoa hoc ki thuat 2 giai, 4 HS
2 | Thi chon HSG THCS 9 10 2
3 | Thi HSG thi x4 6,7,8 29

Cac mon thi TDTT
4 | (Giai tap thé cap thi xa: 28 3

Ba Boi; KK D4 ciu)
5 | V0 nhac 3

Cong 71 08

1.4. TN THCS:

- D& TN THCS: 129/129 (dat 100%). (Trong d6: Gidi: 27,91%; Kha 41,09%;
TB: 31%): Dat chi tiéu

1.5. Két qua tuyén sinh vao 10 cong lap

50/129 = 38.76%,

1.6. Phan ludng

+ 78 hoc sinh hoc THPT (Co6ng lap: 50; Ngoai cong lap: 28)

+ 48 hoc sinh hoc nghé tai TTHN&GDTX

+ 02 hoc sinh hoc CP nghé (CP nghé XD Udng Bi)

1.7. Két qua thuc hién cac hoat dong giao duc toan dién khéc:

* Giao duc Quéc phong: Bam bao thyc hién nghiém tdc qua giang day Iong
ghép, tich hop (cac mdn hoc va hoat dong giao duc ngoai gio Ién 16p)

* Giao duc Lao dong, hweng nghiép:

Xay dung va trién khai hoat dong gido duc lao dong cho hoc sinh thong qua
lich lao dong thuong xuyén; v€ sinh bao vé moi truong hoc duong va té)ng v¢ sinh
chuyén cham soc bon hoa cdy canh. Phéi két hop v6i khu phd phat dong hoc sinh
tham gia phong trao “Chui nhdt xanh” tong vé sinh tai noi cu trd.

Trién khai thuc hién day sinh hoat huéng nghiép 01 chii dé/thang (9 chu dé/nam
hoc) cho HS 16p 9 dam bao dung chuong trinh ké hoach.

Nha trudng té chie da dang cac phuong thire tu van, hudng nghiép cho hoc sinh
sau THCS. Thang qua thuc hién chuong trinh gido duc huéng nghiép 16p 9 theo chu dé,
qua tuy@n truyén caa GVCN, qua sinh hoat dudi cd, t6 chtc hoat dong ngoai khda; phdi
hop voi cac doan thé ciia phuong dé tuyén truyén trong cac cudc hop tai khu dan cu,
qua hé théng loa truyén thanh.

* Thuc hién chwong trinh GD dia phwong: Nha truong xay dung va thuc
hién day du ndi dung chuong trinh gido duc dia phuong d6i véi cac mén hoc theo
huéng dan cia Bo GD&DT, gop phan thuc hién muc tiéu mén hoc gan Iy luan véi



thuc tién, tao ra himg thu, dong luc hoc tap cho hoc sinh, khoi day niém ty hao va
phét huy truyén thong tbt dep caa qué huong, dat nudc.

* Cong tac hoc sinh, Gido duc thé chit va y té truong hoc:

Trién khai thuc hién nghiém tic QD 53/QD-BGD&DPT trong nim hoc, hoan
thanh chuong trinh gido duc thé chat, kiém tra, danh gia thé luc hoc sinh; ting cuong
cac hoat dong tap thé ngoai khoa duoc gan véi cac ngay 1&; ngay ky niém trong
thang. Trién khai c6 hiéu qua bai thé duc budi sang; vd cb truyén; TD nhip diéu,....

* Cic HDNGLL va cdc hoat dpng tip thé:

T6 chuc tot cac hoat dong ngoai khéa nhu: HD Vui Tét trung thu ( thang
10/2023); ; Chao Xuan Giap Thin 2024 ( thang 1/2024); Ngay Hai tién budc 1én
Poan ( thang 3/2024) ; Ngay hoi doc sach ( thang 4/2024); t6 chic hoat dong trai
nghiém ngoai nha truong tai Ha Noi vao thang 3/2024

- Hoat dong nhdn dao, tir thién:CB, GV, NV, hoc sinh, CMHS tich cuc tham
gia cac hoat dong nhan dao, tir thién nhu ang ho quy Dén on dap nghia..., mua tim
ung hd Hoi ngudi mu thi xa Quang Yén ; Tang qua cho HS cé hoan canh kho khan:
03 dot/nam hoc (vao dip khai giang; tét trung thu va Tét Nguyén dan).Phat dong
CB, GV va HS ung hd hd tro ngudi mac bénh hiém nghéo.

2. Doi ngii

2.1. Két qua danh gia Chuan

- Két qua: Ty danh gia chuan nghé nghiép:

+ T6t 25/28 =89.3

+ Khé 3/28 =10.7%

2.2. Két qua xép loai vién chirc

Panh gia 29/29 nguoi (GV, nhan vién) Trong d6: Hoan thanh xuat sac nhiém
vu: 05/29 = 17,2%; Hoan thanh tét nhiém vu: 24/29 = 82,8%.

Tu danh gia vién chic ( HT, PHT):

- HTXSNV: 01 nguoi (50%)

- HTTNV: 01 ngudi (50%)

2.4. Cac danh hiéu thi dua nam 2023-2024

* Danh hiéu truong: Tap thé lao dong Tién tién, UBND thi xa tang giay khen.

* Danh hiéu ca nhan:

+ Lao dong tién tién: 31/31 ngudi (100%)

+ Gi&o vién cha nhiém gioi cap truong: 14 ngudi (100%)

+ Gio vién chu nhiém gioi cap thi xa : 09 nguoi (64,3%)

+ Gi4o vién day gioi cap tinh: 04 nguoi ( 15,4%)

+CSTD CS: 05/31= 16,1% (D/c Ha Thi Hong Nhung, Ngb Thi Duyén, Pham
Thi Ngoc Anh, Bam Quang Ngoc, Duong Thi Thao )

- CSTP cép tinh: Khdng

- Cac hinh thac khen thuong:



+ UBND Thi x4 tang gidy khen: B/c Ha Thi Hong Nhung, Vii Thi Thiy Mui,
bam Quang Ngoc.

I1. Tinh hinh chung cta nha trwong nam hoc 2024-2025

1. Hoc sinh: Tong sb 583, trong do: K6: 142, K7:194; K8: 141; K9: 106

Khéi 6 |6A|6B|6C| Khéi7|7A|7B|7C|7D| 7E| Khéi 8 |8A | 8B |8C| Khéi 9 |9A | 9B | 9C | Tdng cong
Si sb 142 | 48|47 47| 194 |41]39|38|38|338| 141 |48|46|47| 106 |37|34|35| 583
Nir 75 [34|21|20| 102 |25|25[14[20(18| 69 |28|20[21| 53 |21|16|16| 299
2. Pdi ngii CBQL-GV-NV
- Tong s6 CBGV - NV: 31 (Nir: 26)

- S6 gido vién dat chuan tr 1én

: (Pai hoc su pham): 26/26=100%

- S6 gido vién trinh d6 dudi chuan: (Cao ding su pham): 0/26=0%
- Can bo quan ly: 01 BH, 01 Ths. QLGD
- Nhan vién dat trinh d6 chuan tré 1én (dai hoc): 02 d/c; 01 Trung cap y.

- Trinh d6 chuy&n mdn, chinh tri: Pang vién: 22 nguoi (chiém 71%).

- Phan cong giang day (Phu luc dinh kem)

'I"?)ng'sAé Todn Vz?nt Héa [Sinh Ngjﬁ’ Lifh Di,a Am MiA Thé| Tin | GD Cc“)nE; Ngo~z,1i Téng
giao vién li | hoc|hoc|van| sir | Ii |nhac|thuét| duc | hoc | CD |nghé| ngir
Hiéncd | 4 (1|1 (142|211 |2|1]|2]|1 3 | 26
Trénchuanf 0 (O[O0 |0 |O|0O|O0O|O|O0]|O|O0O|O0]|O 0 0
Patchuan| 4 |11 |14 |2 |21 |1]2|1|2]1]| 3 |26
Pbihoc O (0|12 }0]0/0/0]0O]O0O]0]|0|0]O0 0 0

2.3. Co sé vt chat
- Dién tich khuon vién nha trudng rong 6.132m2, c6 di hé théng tuong rio.

- Nha trudong co ban du co s¢ vat chét, thiét bi day hoc theo quy dinh tai thong
tu 13/2020/TT-BGDDT ngay 26/5/2020 cua B Gido duc. Toan truong c¢6 22 phong

bao gom:

(1) Khdi phong hoc tap c6 15 phong bao gom:
- Phong hoc: 12 phong, ty 1é 1 phong/16p; phong hoc dugc trang bi day di ban
ghé, bang, hé thong quat, dén chiéu sang.
- Phong hoc bd mén: 06 phong gom:

+ Phong hoc bd mon Am nhac: 01 phong (dang cho cap thiét bi)

+ Phong b mdén Mi thuét : 01 phong (dang cho cap thiét bi)
+ Phong bd mon Vat i - Cong nghé: 01 phong
+ Phong bo moén Sinh - Héa: 01 phong
+ Phong bd mén Tin hoc: 01 phong (dang chd cép thiét bi mén Tin theo chuong
trinh SGK PT 2018)
+ Phong bd mon ngoai ngii: 01 phong (tai phong co thiét bi day hoc théng

minh)



(2) Khéi phong hanh chinh quén tri c6 04 phong

Nha truong ¢ di co s¢ vat chat, phong hoc, ban ghé theo quy chuan cua Bo
Gi4o duc; nha trudong duoc trang bi dﬁy du cac trang thiét bi, dd dung day hoc phuc
vu cho cong tac quan 1y, viéc day va hoc cta gido vién, hoc sinh; ddm bao img dung
cong nghé thong tin trong quan 1y, trong day hoc, dap tng nhu cau d6i méi gido duc,
nang cao chat luong giao duc toan dién hoc sinh

2.4. Thuan lgi-Khé khan

a. Thuén loi: Doi ngii CBQL, GV, NV khé 6n dinh, co s& vat chat duoc sira
chita, tu bo, thay thé,... tao canh quan nha truong sach s€, khang trang.

- Puoc sy quan tam lanh dao, chi dao va tin tudéng ctia Phong Gido duc va
Pao tao thi xd Quang Yén cung voi sy phdi hop cia cac ban nganh doan thé dia
phuong, Ban dai dién CMHS 1uén st canh va ting ho nhiét tinh vé mt tinh than dbi
v01 cac phong trao cuia nha truong.

b. Khé khin: Doi ngii GV chwa dam bao bao du vé sb luong 1,85 GV/16p,
d6i ngit GV, NV con mot s6 dong chi chua thuc su thm huyét vai nghé, chua hét
long cong hién nham nang cao chat lugng va vi thuong hiéu nha trudong co chat
lugng gido duyc tét...anh huong toi két qua gido duc cua nha truong ciing nhu viéc
hoan thanh cong viéc va hiéu qua céng viéc chua cao.

3. Danh gia chung

3.1. Piém manh:

-Truyén thong nha truong: Truong cb bé day truyén théng voi hon 30 nim
xay dung va phat trién, Chat lugng giang day ctia nha trudng dan dugc ning cao qua
tirng nam, tao niém tin trong tap thé su pham va su tin nhiém cua phu huynh hoc
sinh.

Céc cip uy Pang, chinh quyén dia phuong quan tim dén gido duc, dén nha
truong; luc lugng phu huynh HS co ban dong thuan véi cac chu truong, bién phap
va hoat dong cua truong;

Céc to chirc trong truong hoat dong dat két qua tét; Chi bo Pang thuc su lanh
dao toan di¢n hoat dong nha truong; Cong doan trudng thuc su la td 4m, doan két
duoc moi CB, GV, NV dé thuc hién nhiém vy;

Tap thé gido vién doan két nhat tri, c6 tinh than trach nhiém cao, gin bo vai
truong 16p, tan tuy véi cong viéc;

Co s vat chét cia nha truong du cho hoat dong day va hoc 1 ca; dai da )
CBGYV str dung tt thiét bi CNTT; dién tich khudn vién dam bao.

Cén b quan 1y va doi ngii chu chdt o trinh do nang luc; nhiét tinh trach nhiém
va lam viéc khoa hoc.

Né nép nha trudng kha 6n dinh; CSVC tuong dbi khang trang; diy du; truong
dat chuan Qudc gia.

Pa sb hoc sinh ngoan cO y thirc hoc tap va rén luyén dao dtrc; ham hoc héi,



nang dong, tich cuc, yéu thich thé duc, thé thao va cac hoat dong ngoai khoa. Trong
nhiéu nim qua nha trudng khéng co hién tuong bao luc hoc duong, khong xay ra
cac hién tugng xam hai, dudi nude, khong c¢6 hoc sinh vi pham phap luat va mic cac
t¢ nan xa hoi. Moi truong hoc tdp dam bao than thién, an toan.

- Tinh hinh doi ngi:

+ D61 ngli can bg quan 1y, gido vién, nhan vién nhiét tinh, c6 trach nhi¢m, y
thire duoc trong trach cia minh dé c¢b ging khic phuc moi kho khan, doan két quyét
tam hoan thanh nhiém vu nam hoc.

3.2. Piém yéu:

Poi ngil gido vién con thiéu sb lwong do s6 gido vién chuyén di nhiéu hon s
gido vién chuyén dén, chuyén nganh dao tao bd mon thiéu nén con phai phan cong
day chéo mon; mot $6 déng chi con chua tich cuc vé chuyén mon, vé CNTT; DPbi
v61 chuong trinh GDPT 2018 chua c6 gv dugce dao tao cac mon KHTN, Lich su-Dia
ly dugc dao tao chinh quy, gido vién mdi cho chung chi nén khé khan trong viée
phéan cong gidng day; gido vién chua tu tin day toan b n1 dung KHTN hay Lich su
- bia ly.

Co s& vat chat ciia nha truong chua thyc sy dép tng day du cac diéu kién va
tiéu chi vé danh gia KbCLGD muc do 2 (thiéu phong hoc bd mon, thiéu san thé
chat...)

Mot $6 gia dinh hoc sinh di lam an xa, kinh té con kho khan nén it ¢6 thoi gian
quan tam, quan 1y viéc hoc tap cia con em minh, mot s it gia dinh phé mac viéc
hoc tap ctia con cai cho nha trudng, khong phdi hop véi nha trudng trong cong tac
gido duc HS.

- S 56 hoc sinh dong, sinh/16p, khéi 6,8 16p 47-48HS/16p.

- M6t s6 phy huynh c6 hoan canh kho khan, lo kinh té gia dinh nén chwa quan
tam sau sat dén viéc hoc cuia hoc sinh; sé hoc sinh thudc hod gia dinh kho khan con
nhiéu.

- Poi ngii gido vién, nhan vién van con mot bo phan tng dung cong nghé
thong tin va céac phﬁn mém tién ich hd tro cho viée quan ly va day hoc chua dat hi¢u
qua cao.

- Tac dong cua xa hdi, ap luc cong viéc dan dén mot s déng chi chua phat
huy duogc nhiét tinh cong tac, kha nang cta ban than, chua nd luc tu hoc, sang tao.

- Chat luong gido duc (cé dai tra va miii nhon) chua bén viing.

- Chua tao dugc phong trao hoc tap trong hoc sinh; con mot s6 hoc sinh hoc
yéu, chua tich cuc hoc tap.

3.3. Thoi co

- Thyc hién Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cia Ban Chap hanh
Trung uong khoa XI vé P6i méi can ban, toan dién giao duc va dao tao, vdi nhiing
chu truong, chinh sach ctia Pang va Nha nudc sé tac dong tich cuc dén su phat trién



ctia dat nude. Thanh tyu ciia khoa hoc va cong nghé tac dong ngiy cang manh mé
dén sy phat trién san xuat va doi sdng nhan dan. Nganh gido duc tiép tuc thuc hién
chuong trinh GDPT ban hanh kém Théng tu s6 32/2018/TT-BGDDT, ngay 26 thang
12 nam 2018 cua B¢ truong Bo Giao duc va Bao tao (sau day goi chung la chuong
trinh GDPT 2018) ddi véi 16p 6, 16p 7, 16p 8; 9 dap umg yéu cau cong nghiép hoa,
hién dai hoa trong diéu kién kinh té thi truong dinh hudng xa hoi chu nghia va hoi
nhap qudc té.

- Thi x3 Quang Yén dang c6 nhiéu co hoi thuan lgi dé phat trién kinh té-x4
hoi, duoc tinh quan tAm dau tu, hoan thién cac tuyén duong giao thong huyét mach
dau nbi lién két ving v6i thanh phé Hai Phong, thi xa Pong Triéu; cac khu cong
nghiép trén dia ban dan hoan thién va thu hut cac nha dau tu. Khdi luong cong tac
giai phong mat bang con 16n, tao ra nhiéu van dé can phai quan tim (an ninh trdt tu,
viéc lam...). Nhiéu du an 16n dugc trién khai din t6i viée tang dan sd co hoc, anh
huong dén cac diéu kién nha &, vé ha tang xa hoi (gido duc, y té...).

- Co ché phan cip, dan chu, ty cht va tu chiu trach nhiém.

- Su hoan thién cta cac vin ban phap quy vé cong tac gido duc.

- Chu trrong x3 hoi hoa gido duc ciing gop phan tao nén nha trudng duoc phat
trién toan dién.

- Phong gido duc va dao tao thi xd Quang Yén thuong xuyén to chirc cac
chuyén dé, thao giang; hoi thi gido vién day gioi. Pay ciing 1a co hoi tot cho gido
vién dugc hoc hoi kinh nghiém 13n nhau nham nang cao tay nghé cta ban than.

- COng nghé thong tin va cac cong nghé khac khong ngimg phat trién véi cac
phan mém tién ich hd tro cho viéc quan 1y va day hoc ngay cang tét hon.

- Puoc sy quan tam lanh dao, chi dao va tin tuéng cia Phong Gido duc va
Pao tao thi xa Quang Yén cung voi sy phdi hop cua cic ban nganh doan thé dia
phuong, Ban dai dién CMHS 1uén st canh va ting ho nhiét tinh vé mt tinh than dbi
véi cac phong trao ctia nha truong.

3.4. Thach thic:

- Gi4o duc d6i mat voi nhitng thach thirc vé sy nghiép cong nghiép hoa, hién
dai hoa dit nudce va hoi nhap quéc té doi hoi phai c6 nguén nhan luc chét luong cao,
trong khi ngudn luc quéc gia va kha nang dau tu cho gido duc ciia Nha nude va phan
d6ng gia dinh con han ché.

- Chét luong nguén nhan luc con thép, dat ra nhi¢m vu nang né va théach thuc
l6n dbi voi sy phat trién Gido duc va Pao tao; Khoang cach giau ngheo giita cac
nhom dan cu, sy phat trién khong déu gitra cac dia phuong van tiép tuc 1a nguyén
nhan dan dén thiéu binh dang vé co hoi tiép can gido duc va khoang cach chat lugng
gido duc gitra cac ddi twong ngudi hoc va dia phuong.



Mot b phan cha me hoc sinh thuong xuyén di lam xa, mdot s6 chua nhan thire
day du vé tAm quan trong vé viéc hoc tip ctia con em minh nén s& anh hudng dén
chét luong gido duc.

Co s& vat chat nha trudng chwa dap tng duge khi ting 16p, ting hoc sinh do
nhu cau thiét yéu cua phu huynh, hoc sinh va sy phat trién ctia nha truong.

B. NHIEM VU CHUNG

1. Trién khai thuc hién Chuong trinh gido duc phd thong 2018 (CT 2018) d6i
véi tat ca cac khéi 16p;

2. Tang cuong cong tac quan li chat luong, d6i méi phuong phéap day hoc va
kiém tra, danh gia thuc chét, tranh hinh thtc theo dinh huong phat trién phém chét,
nang luc hoc sinh, chuan bi diéu kién tién t&i kiém tra, danh gia theo hinh thirc truc
tuyén; da dang hoéa céc hinh thuc giao duc, drfly manh cac hoat dong trai nghiém,
nghién ctru khoa hoc cua hoc sinh; ting cudng cac diéu kién trién khai tmg dung
cong nghé sé trong day va hoc. Tiép tuc quan tdm, dau tu trong cong tac bdi dudng
hoc sinh gidi trén co s gido duc toan dién, nang cao chat luong thi hoc sinh gioi.

3. Tang cuong giao duc dao duec, 161 séng, y thire tu luc, tu cuong, khat vong
xay dung qué huong, dat nudc trong hoc sinh; nang cao y thurc, nhan thuc chinh tri,
trach nhiém cong dong cho hoc sinh; xay dung truong hoc an toan; chu dong, xay
dung Vva rién khai thuc hién Ké hoach day hoc va té chiic cic hoat dong gido duc
linh hoat, chti dong bao dam tGng phé hiéu qua véi cac tinh hudng bét thuong, thién
tai, dich bénh.

4. Tap trung nang cao chat luong ddi ngii gido vién va can bo quan ly giéo duc
dap Gmg yéu cau thuc hién CT 2018; chi trong nang cao ning luc chuyén mén,
nghiép vu, tao dong luc cho ddi ngii gido vién; diy manh tu chu, co cdu linh hoat
bdo dam du gido vién theo mdn hoc dé to chirc day hoc cac mén hoc trong chuong
trinh, nhat 13 cac mén hoc méi trong CT 2018. Ting cudng hoat dong sinh hoat
chuy&n mon lién trudng, t6 chirc cic ndi dung tap hudn, hoi thao, tap trung vao cac
noi dung k¥ ning cong nghé sd, thiét ké bai giang eleaning.

5. Bam bdo cac ki nang cho doi ngli gido vién, thuc hién viéc day truc tuyén
két hop véi day truc tiép, day hoc tir xa va cac noi dung léng ghép, t6 churc kiém tra
danh gia theo quy dinh. Tiép tuc xay dung nén ting co s ha tang, kho hoc liéu so,
tai li€u dién tr, phat trién cau hoi truc tuyén gén véi trién khai hiéu qua Dé an “Tang
cuong tmg dung cong nghé thong tin va chuyén doi sb trong gido duc va dao tao giai
doan 2022-2025, dinh huéng dén nam 2030”; déy manh gido duc thong minh, ing
dung cong nghé thong tin trong quan tri trudng hoc, d6i mdi phwong phap, hinh thire
day hoc va t6 chire cac hoat dong giao duc, phat trién ngué)n hoc liéu, tu liéu, tai liéu
s6 dung chung.

Té chirc twong tac véi hoc sinh trén moi trudng internet qua zoom, quizizz,
kahoot, padlet, google form, olm.vn sau cac bai hoc va cac 1an kiém tra dinh ki.



T6 khao thi 1am tét cac bang dic ta, ma tran dé, ra dé, tron dé va dir liéu ngan
hang dé kiém tra.

Tang cudng hinh thirc day hoc du an gitp hoc sinh c6 thé o trai nghiém tai
nha chuén bi t6t cho bai hoc trén 16p, ning cao k¥ ning van dung kién thirc giai
quyét tinh hudng thuc tién.

Quan li tdt hiéu qua cac hoat dong cua cau lac bd nham tao diéu kién cho hoat
dong trai nghi¢ém; hoat dong nghién ctru KHKT.

6. Thuc hién quan tri truong hoc, dan chu, ki cuong nén nép, chat luong va hiéu
qua trong cac nha trudng, phat huy hiéu qua viéc ning cao phan cip, phan quyén
gan voi trach nhiém nguoi dimg dau. Quan li, st dung khai thac phat huy t6i da co
so vat chat (CSVC), thiét bi day hoc, chong 13ng phi sau dau tu; duy tri va nang cao
chat luong phd cap giéo duc trung hoc co s& (THCS), dic biét quan tam ra soét, thiic
day nang cao chat luong gido duc phd thong gin véi cac tiéu chi trudng trung hoc
dat chuan qudc gia. Thuc hién hiéu qua cong tac giao duc huéng nghiép, phan ludng
sau THCS.

7. Cong tac tham muu quy md trudng. (S6 hoc sinh tang nhanh, khong dap tng
s6 phong hoc dan dén ting vuot sd hoc sinh/16p).

8. Tang cudng cong tac truyén thong gido duc, chii dong nhan rong cic tim
guong ngudi tot, viée tot tiéu biéu gin véi phong trao thi dua “ Hoc tip va lam theo
tu tudng, dao duc, phong cach Hd Chi Minh”; chu dong thong tin, truyén thong cac
chu trerong, chinh sach cua nganh va viéc trién khai cac nghi quyét Pai hoi Pang cac
cép, cua Quéc hoi, Chinh phu, cac Nghi quyét, chinh sach cia HDND, chi dao cua
UBND vé d6i méi can ban toan dién gido duc gan véi cac Chuong trinh muc tiéu
quéc gia vé phat trién kinh té - x4 hoi ving déng bao dan toc thiéu sd va mién ndi,
xay dung nong thon méi, Chuong trinh giam nghéo bén viing giai doan 2021-2025
v6i chit d& naim hoc “Ky cuong trach nhiém, d6i méi sang tao, nang cao chat lugng
gido duc va dao tao”.

C. NHIEM VU, CHI TIEU CU THE

(1). Thyc hién Chuong trinh giao duc phd théng 2018 (CT GDPT 2018) ddi véi
tat ca cac khéi 16p. Tiép tuc thuc hién day hoc theo huéng dan cua Bo GDDT tai
Cong van s6 1496/BGDDT - GDTrH ngay 19/4/2022; xay dung ké hoach day hoc
cac mdn hoc, cic co sd gido duc theo Cong vin sé 5512/BGDDT- GDTrH ngay
18/12/2020.

(2). Tiép tuc thuc hién Chi thi 08/CT-TTg ngay 01/6/2022 vé ting cudng trién
khai cong tac xay dung van hoa hoc dudng theo hudng gin viée xay dung va to chic
thuc hién van hoa hoc duong véi vige d6i méi can ban, toan dién gido duc; giao duc
vé gi6i; gido dyuc cham séc mat va phong chéng mu, 10a cho hoc sinh; gido duc chu
quyén qudc gia vé bién gidi, bién dao, quéc phong va an ninh; gido duc sir dung
nang lugng tiét kiém va hiéu qua; gido duc bao vé moi truong, da dang sinh hoc va
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bao ton thién nhién; gido duc thong qua di san; gido duc tmg phé véi bién doi khi
hau, phong tranh va giam nhe thién tai, gido duc tang truong xanh trén co s¢ khai
thac hiéu qua Sach trang tinh Quang Ninh; gido duc an toan giao thong; gido duc
tang cudng nang luc sb, chuyén doi sb va cac ndi dung gido duc 1dng ghép phu hop
khéc theo quy dinh.

(3). Nhiém vu gido duc thé chat, hoat dong thé thao va y té truong hoc: Thuc hién
theo hudng dan thuc hién nhiém vu Gido duc thé chat, hoat dong thé thao va Y té
trudng hoc nam hoc 2024-2025. T chic céc hoat dong gido duc cua cac trudng theo
Thong tu s6 32/TT-BGDPT ngay 15/9/2020 cua B6 GDPT ban hanh Diéu Ié
truong trung hoc co s, truong trung hoc phoé thong va truong pho thdng cé nhiéu
cap hoc va cac van ban hudng dan hién hanh;

(4). T6 chire cac hoat dong gido duc cia cac truong theo thong tu 32/TT-BGDPT
ngay 15/9/2020 cua Bo gido duc dao tao ban hanh diéu 1é truong Trung hoc co s,
truong Trung hoc phd théng va trudng phé théng cd nhiéu cap hoc va cac van ban
hudng dan hién hanh;

1. Chat hreng giao duc

- Ti 18 1én 16p thang dat: 98,8% trd 1én.

- Po6i v6i 16p 6,7,8,9 (Panh gia theo TT 22/2021-BGDPT): Pang ky danh hiéu
Xuat sac: 12 hoc sinh (mdi khdi it nhat 03 hoc sinh xuat sac).

- Ti I¢ hoc sinh luu ban: khong qué 04 hoc sinh = 0,8%.

- Ti 1€ hoc sinh bo hoc: khong qua 03 hoc sinh (0,5%).

- Ti I¢ HS 16p 9 TN dat: 106/106 = 100%

- Ti 1& HS ding ky du thi tuyén sinh vao THPT cong lap: 60% sb HS tbt nghiép
trd 1én; Piém TB 3 mén: 5,7 diém (Toan: 6,0; Ngit van: 6,0; Tiéng Anh, mon khac:
5,5).

- Ty 1& phan ludng hoc nghé sau THCS: 30-40% hoc trudng cac truong CH
nghé; TTGDNN-GDTX .

- Két qua hai mit gido duc ciia toan truong

. . Xeép loai Hoc ta Xeép loai Rén luyén
Ca nam Tong o . P ‘pChu’a ‘ = y‘Chlra
HS Tot | Kha | Dat Tot | Kha | Dat
’ dat ’ dat
K6 142 40 69 31 2 109 31 2 0
K7 194 50 100 40 4 150 40 4 0
K8 141 35 83 22 1 118 22 1 0
K9 106 22 59 25 0 81 25 0 0
Toan 147 | 311 | 118 | 7 |458| 118 | 7 0
truong 583
Ti 1€ 25,2 | 53,4 | 20,2 1,2 78,6 | 20,2 1,2 0

2. Chat lweng hoc sinh gioi
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- Hoc sinh gidi thi xa: 43

+ HSG 16p 9: 12/106 HS = 11,3% (Tang 02 HS so nam hoc truoc)

+ HS giao luu 6,7,8: 31/477 = 6,5% (Tang 03 so nam hoc truoc)

+ HSG thé chat: 15

- Hoc sinh gioi cip tinh: 6 giai (Vin hoa 16p 9: 4/106 = 3,8% (Tang 02 hoc
sinh so nam hoc trudc; Thé chat: 02).

- Tham du KHKT: Cap thi x4: 02 san pham;

* Trong nam hoc tham gia cac cudc thi khac (nhu Hoa mi vang, tin hoc tré, cac
cudc thi phong trao khac): Phan dau c6 giai tir KK trd 1én.

3. Cong tac hoc sinh, sinh vién

Tang cuong gido duc dao dic, 16i song, y thic tu luc, tu cuong, khat vong
xay dung qué hwong, dat nuéc trong hoc sinh; nang cao y thiic, nhan thac chinh tri,
trach nhiém cong ddng cho hoc sinh; xay dung truong hoc an toan; cha dong, xay
dung va trién khai thuc hién Ké hoach day hoc va t6 chac cac hoat dong gido duc
linh hoat, chu dong bao dam wng phd hiéu qua véi cac tinh hudng bat thuong, thién
tai, dich bénh

100% hoc sinh c6 tu tudng, dao duc tét, co 16i song lanh manh, c6 ky ning
sbng, biét ung xtr van hoa va c6 y thuc chap hanh phap luat. Thuc hién nghiém nén
nép, Ky cuong, dan chu trong nha trudng; c6 Y thirc xay dung moi trudng gido duc
an toan, lanh manh, than thién;

4. Giso duc khuyét tat:

Panh gia két qua gido duc hoc sinh khuyét tat theo dung huéng dan cua Thdng
tu 22 ctia Bo GD&PT. Panh gia cic em dya trén nhiéu mit: Cac ky nang xa hoi, ky
nang song, kha ning hoa nhap, két qua linh hoi tri thirc, rén luyén k¥ nang ap dung
trong cudc song ...

Panh gia su tién bd cua hoc sinh theo huéng dong vién khuyén khich cac em
vuon t6i sy tién bd véi phuong cham dong vién 1a chinh.

Danh gia theo nhu cau, kha ning tiép can voi muc tidu gido duc cé nhan

Hinh thirc danh gia phl hop véi timg dang khuyét tat (C6 thé van dép hoic tric
nghi¢m).

D. HOAT PONG GIAO DUC NHA TRUONG

PHAN I: KE HOACH GIAO DUC

1. Ké hoach gi&o duc cac mon hec

1.1 Thei gian, thoi lweng

- Hoc ky I: 18 tuan; Hoc ky II: 17 tuan
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Thir Tuan
tw | Tirngdy | Pénngay | theo Ghi chu
tuan KHGD
HOQCKI |
1 | 05/9/2024 | 07/9/2024 1 Khai giang nam hoc 2024 - 2025
Trién khai 6n HSG du thi cap TX
(6,7,8,9);
2| 9/912024 | 14/9/2024 % | Trién khai ké hoach DT-HT (6,7,8,9)
Hoan thanh va duyét PCGD nam 2024
Trién khai hoat dong cac CLB
Trién khai hoat dong giira gio
3 16/9/2024 | 21/9/2024 3 T4 chite Trung thu nam 2024
(17/9/2024)
Hoan thién KHKT cép truong (01 SP
4 | 23/9/2024 | 28/9/2024 4 dang ki)
KT st hach HSG I6p 9 1an I;
Chuyén dé t6 KHTN; KHXH (Noi
dung: Thuc hién hiéu qua cac phuong
5 | 30/9/2024 | 05/10/2024 5 phap day hoc va kiém tra danh gia dé
phat trién pham chat, ning luc hoc
sinh).
Tham dinh san pham KHKT cap
6 7/10/2024 | 12/10/2024 6 trwrong (01 SP dang ki)
Hoat dong gido duc tap thé 20/10.
7 14/10/2024 | 19/10/2024 [ . cong ra db cuong, KTgk &
Tham gia dy thi KHKT cap thi x&
Duyét dé KTgk |
Chuan bi cac d.kién dé t6 chirc KTgk
8 121/10/2024 | 26/10/2024 8 l.
Cac mon danh gia thuc hién KTgk |
theo KHGD mén hoc cua GV duogc
phan cong
Kiém tra gita hoc ki |
o |28/10/2024 | 02/11/2024 9 Trién kt]ai ké‘hoach thi dua 20/11; thi
GVG cap truong
KT sat hach HSG I6p 9 lan I
10 |04/11/2024 | 9/11/2024 10 - Thi GVG trudong
11 |11/11/2024 | 16/11/2024 11 Hoat dong cac CLB chao mung 20-11.
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Thir Tuan
tw | Tirngdy | Pénngay | theo Ghi chu
tuan KHGD
12 |18/11/2024 | 23/11/2024 12 Hoat dong gido duc tap thé 20/11.
Chuan bi 6n tap noi dung kiém tra cuoi
13 |25/11/2024 | 30/12/2024 13 ki HKI
KT sat hach HSG I16p 9 lan Il
14 |02/12/2024 | 07/12/2024 14 KT sat hach HSG 16p 678 lan |
Ra dé kiém tra cudi HKI
15 | 9/12/2024 | 14/12/2024 | 15 |Thi HSG 16p 9 cdp thi xa (ngay
12/12/2024)
On tap kiém tra cudi HKI
16 |16/12/2024 | 21/12/2024 | 16 | d6nq ngoai khod 22112
On tap Kiém tra cudi hoc ki I; chuan bj
cac diéu kién dé chuan bj té chac
17 |23/12/2024 | 28/12/2024 17 KTekl. i Lo
Phé duyét hoc liéu so lan I nam hoc
2024-2025
Kiém tra cudi hoc ki |
18 Nghi tét Duong lich vao thtr 4 (nghi
18 |30/01/2025 | 04/01/2025 (T17) bL‘J? ,
Kiém tra cudi hoc ki |
Panh gia, xép loai hoc tap, rén luyén
19 hoc Ki I.
19 |06/01/2025 | 11/01/2025 (T18) Day bu chuong trinh HKI
Hoan thanh chuong trinh HKI:
11/01/2025.
T4 chtic cho HS trai nghiém tai ...
HOCKI I
Thuc hién chuong trinh hoc ki 11
20 [13/01/2025 | 18/01/2025 19 Hoat dong trai nghiém: “Xuan yéu
thuong”-Stem
Chuyén dé To KHTN; to KHXH (Noi
dung Ung dung céng nghé thong tin
21 |20/01/2025 | 25/01/2025 20 trong quan ly va day hoc, khai thac hé

théng LMS)
Sat hach HSG 678 lan 2
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Tha
tur
tuan

Tw ngay

Pén ngay

Tuan
theo
KHGD

Ghi cha

Hoat dong thién nguyén tang qua cho
HS c¢6 HCKK d6n tét nguyén déan.

22

27/01/2025

08/2/2025

Nghi tét Nguyén dan (27/1-
08/02/2025)

8/2/2025 (8/1 -AL) HS quay tro lai
truong sau ki nghi Tét Nguyén dan.
Hoat dong GD chao mirng 03-02

23

10/02/2025

15/02/2025

21

Chuan bi ho so thi HSG 16p 9 cap Tinh
Sat hach HSG 678 lan 3

24

17/02/2025

22/02/2025

22

Chuyén dé cum truong MT-DM-SK
(Nbi dung: Trién khai thuc hién hiéu
qua chuyén doi s6 trong day hoc va
guan ly gido duc, quan tri co sé giao
duc)

25

24/2/2025

01/03/2025

23

Chuan bi KH 6n tap cho KT gitta HKI|
Chuan bi ho so thi HSG 16p 9 cap Tinh
Day bu chuong trinh gitra HKII

Thi HSG 16p 9 cap Tinh (néu co)

26

3/3/2025

8/3/2025

24

Ho so du thi HSG 678
Sat hach HSG 678 lan 4
Ngay 6/3/2025: Thi chon HSG Tinh

27

10/3/2025

15/3/2025

25

Chuan bi cac diéu kién dé té6 chac
KTgk II.

28

17/3/2025

22/3/2025

26

Kiém tra gitta hoc ki Il

29

24/3/2025

29/3/2025

27

Hoat dong GDTT chao mung ngay
26/3

30

31/3/2025

5/4/2025

28

Day bu chuong trinh cu6i HKII 16p 9
Sat hach HSG 678 1an 5
T6 chiic 6n tuyén sinh 16p 9 theo KH

31

7142025

12/4/2025

29

Nghi Gi6 t6 Hung Vuong (10/3-AL) -
71412025

32

14/4/2025

19/4/2025

30

Day bu chuong trinh cudi HKI|
Thi sat hach bai s6 1- tuyén sinh 16p
10

33

21/4/2025

26/4/2025

31

T6 chire ngay hoi doc sach nim 2025
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Tha
tw | Twngay
tuan

Tuan
Pénngay | theo Ghi chu
KHGD

Kiém tra cudi HKIl Khoi 9

34 | 28/4/2025

Nghi tét thong nhat 30/4 va QTLD 1/5
3/5/2025 32 |Hoan thanh danh gia, xép loai xét
TNTHCS trén Smas d6i véi 16p 9

35 | 5/5/2025

Xét TN THCS lan 1

10/5/2025 33 Hoan thanh chuong trinh GD 16p 9

36 | 12/5/2025

Kiém tra cudi hoc ki Il cac khoi 678
17/5/2025 34  |HS khéi 9 dang ky tuyén sinh truc
tuyén

37 | 19/5/2025

Hoan thanh danh gia, xép loai, xét lén
16p & lai lan 1, trén Smas d6i véi 16p
6,7,8

Két thic chuong trinh GD mén hoc
24/5/2025.

24/5/2025 35

38 | 26/5/2025

Tong két nim hoc 2024 — 2025

31/5/2025 Két thiic nam hoc ngay 30/5/2025.

- Thoi gian biéu trong ngay

+ Mua Heé
THOI GIAN HOAT PONG
BUOI SANG
Tha 2: Chao co dau tuan
6h45' - 7h00" Tha 3; 5; 7: Hoat dong truy bai dau gio (15 phut)
Tha 4; 6: Thé duc budi sang
7h00' - 7h45' Hoc tiét 1 (giai lao 5 phut)
7h50' - 8h35' Hoc tiét 2 (giai lao 15 phut)
Hoat dong gitra gio (15 phat)
Thir 2: Phat thanh méang non
8h35' - 8h50' Tha 3; 5: Thé duc gitta gid
Thu 4; 6: Tro choi dan gian
Tha 7: Doc bao, phat thanh mang non
8h50' - 9h35' Hoc tiét 3 (giai lao 5 phut)
9h40' - 10h25' | Hoc tiét 4 (giai lao 5 phut)

10h30' - 11h15'

Hoc tiét 5
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THOI GIAN

HOAT PONG

BUOI CHIEU

14h00'-16h30'

Hoc budi 2

16h30' - 17h15'

Hoat dong Gido duc khac

+ Mua Dong
THOI GIAN HOAT PONG
BUOI SANG
, , Thi 2: Chao c& dau tuan
7h00"- 7h15 Thi 3;4; 5; 6; 7: Hoat dong truy bai dau gi¢ (15 pht)
7h15' - 8h00! Hoc tiét 1 (giai lao 5 phut)
8h05' - 8h50' Hoc tiét 2 (giai lao 15 phut)
Hoat dong gitra gio (15 phat)
Thir 2: Chao cd dau tuan, phat thanh mang non
8h50' - 9h00' Tht 3; 5: Thé duc giita gio
Thu 4; 6: Tro choi dan gian
Thtr 7: Poc bao, phat thanh mang non
9h00' - 9h45' Hoc tiét 3 (giai lao 5 phut)
9h50' - 10h35' | Hoc tiét 4 (giai lao 5 phut)
10h40' - 11h25' | Hoc tiét 5
BUOI CHIEU
14h00'-16h30" | Hoc budi 2

16h30' - 17h15'

Hoat dong Giao duc khac

1.2. Ké hoach giao duc mén hec
1.2.1. Cac mdn hoc/Hoat déng giao duc

S6 tiét hoc 16p | So tiét hoc 16p | So tiét hoc lop | So tiét hoc

T | Mén 6 7 8 16p 9
T | hoc HK HK| CI HK | HK| C/I HK/ HK| C| HK | HK| C
1 21 N 1 2 N 1 2 N 1 2 N
1 | Ngwvan | 72| 68| 140| 72| 68|140| 72| 68|140| 72| 68| 140
2 |Ls-pL| 54| 51|105| 54| 51|105| 54| 51|105| 54| 51 105
3 r’:'ggffa' 54| 51|105| 54| 51|105| 54| 51|105| 54| 511105
4 | Gbcb 18| 17| 35| 18| 17| 35| 18| 17| 35| 18| 17| 35
Toan 72| 68| 140 72| 68| 140 72| 68| 140| 72| 68140
6 | KHTN 72| 68| 140| 72| 68]140| 72| 68| 140| 72| 68] 140
7 E;:f 18| 17| 35| 18| 17| 35| 27| 25| 52| 18| 34| 52
8 |Tinhoc | 18| 17| 35| 18| 17| 35| 18| 17| 35| 18| 17| 35
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S6 tiét hoc 16p | S6 tiét hoc 16p | So tiét hoc 16p | SO tiét hoc

T | Mon 6 7 8 16p 9
T | hoc HK  HK| C/|HK|HK| C| HK|HK| C| HK|HK| C

1 2| N 1 2| N 1 2| N 1 2| N
o | o 36| 34| 70| 36| 34| 70| 36| 34| 70| 36| 34| 70
10 [GDTC | 36| 34| 70| 36| 34| 70| 36| 34| 70| 36| 34| 70
1 | oo | 54| 51[105| 54| 51[105| 54| 51/105| 54| 51105
12 |gppp | 18| 17| 35| 18| 17| 35| 18| 17| 35| 18| 17| 35
Toéng sé tiét | 522 | 493 10; 522 | 493 10; 522 | 510 102 538 | 494 102
S6 tiét/tuan 29| 29| 29 29| 29| 29| 295 295/ 295 30| 29295

1.2.2. Sé tiét thuc hién theo tuan

A Trung hoc co sé
TT | Mon hoc/HPGD Lop 6 Lop 7 Lop 8 Lop 9
1 | Ngit van 4 4 4 4
2 | Toan 4 4 4 4
3 Ngoai ngir 3 3 3 3
4 | GDCD 1 1 1 4
5 |KHTN 4 4 4 4
6 |Lichst-biali 3 3 3 3
7 | Cbng nghé 1 1 1,5 15
8 Tin hoc 1 1 1 1
Ngh¢ Thuat (MT-
9 AN) 2 2 2
10 |GDTC 2 2 2 2
g1 | HB trai nghiem, 3 3 3 3
huéng nghi¢p
12 ND giao duc dia 1 1 1 1
phuong
Cong 29 29 29,5 29,5

M@t s6 ch1 y trong viéc bo tri sé tiét day/tuan cia mét s6 moén hoc:
- Mdn Tin hec: Khéi 6,7,8, 9: 01 tiét/tuan; .

- Mdn LS-PL: Thay d6i theo thang dam bao mdi phan mén 1,5 tiét/ tuan sau 02

thang.

- Mén Cong nghé

+ Khéi 9 thyc hién: Ki I: 1 tiét/tuan; HKII: 2 tiét/tuan

+ Khéi 8 thyc hién: Ki I: 1,5 tiét/tuan; HKII: 1,5 tiét/tuan
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Trung hoc co sé

TT | Mon hoc/HDGD
onhoe/HDGD e T Tep7 | Léps Lép 9

- M6n Nghé thuat:

+ Am nhac: B/c Nguyén Thi Huong Thao, Pham Thi Tuyét Mai

+ MY thuat: B/c Duong Thi Thuy

- HPTN — HN: 3 tiét/tuan theo cha && mén 16p

- N§i dung Giao duc dia phwong thuc hién:

+ Lop 6,7,8 sap xép 01 tiét/tuan trén TKB.

+ L6p 9 sé& thuc hién khi c6 huéng dan day hoc cia Sé GDDT. Trong thoi gian
cho tai liéu sé& day tiét Dia ly vao tiét GDDP.

Cac mon con lai bé tri theo tiét dinh bién theo chwong trinh GDPT 2018.

1.2.3. Ké hoach giao duc cac mén hoc (kém theo cac Phu luc)

(1) Mon Ngir van

a. Can ctr: Thong tu 32/2018/TT-BGDDT cua Bo GDDT ngay 26/12/2018
ban hanh Chuong trinh gido duc pho théng; Cong vin s6 3175/BGDPT- GDTrH
ngay 21/7/2022 vé viéc huéng dan doi mai phuong phap day hoc va kiém tra, danh
gia mon Ngit vin; CV sb 2620/SGDDT -GDTrH ngay 12/8/2024 cua S6 GDDT
Quang ninh vé viéc hudng dan day hoc mén Ngir van Chuong trinh GDPT 2018; cv
2272/SGDDT -GDTrH ngay 21/8/2024 ciia S& GDDT Quang ninh V/v huéng dan
t6 chirc kiém tra, danh gia hoc sinh THCS va THPT tir ndm hoc 2023-2024

b. Bién phap: Nha truong xay dung ké hoach, chi dao thuc hién day hoc va
kiém tra danh gia, giao cho t6 KHXH, nhém chuyén mén Ngit van théng nhat va
xay dung KHDH (PL1; PL2; PL3), KHBD mdn ngit van nham dam bao day day du
CT mdn hoc va nang chét luong gido duc mon Ngit vin; xay dung ké hoach kiém
tra danh gia theo dang yéu cau mén hoc, phi hop véi thuc té nha truong.

¢. Thuc hién: Bb tri sap xép trén TKB, dinh bién 4 tiét/tuan (Trudc khi xay
dung KH: t6 ¢ cac BB phan cong)

(2) Mon Lich sir va Dia li:

a. Can cwr: Thong tu 32/2018/TT-BGDDT cua B GDDT ngay 26/12/2018
ban hanh Chuwong trinh gido duc phé théng; CV sé 5636/SGDDT-GDTrH ngay
10/10/2023 cua Bo GDDT vé viéc xay dung ké hoach day hoc cac mdn KHTN, LS-
DL, HDTNHN;

b. Bién phap: Tiang cudng khai thac va sir dung cac ngudn sir liéu khac nhau,
kénh hinh d¢é tai hién, phuc dung lich stt mot cach khoa hoc, khach quan, chan thyc;
thuc hién day hoc tai Bao tang, di tich d(‘A)ng thoi gén v61 hoat dong thyc hanh, thuc
tién nham phét trién niang luc, pham chat cho hoc sinh. Viéc day hoc tai Béo tang
can duoc xay dyng tir ddu nam hoc, pht hop véi thuc tién nha truong

- Mén Lich st & Dia li, thuc hién: Gom 105 tiét/ nam, 3 tiét/tuan;
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- Phan cong dong chi Ha Thi Hong Nhung - T6 truéng té Tong hop va d/c Bui
Hai Duyén - GV day mén Dia 1i chi dao va to chtrc xdy dung KHGD va giang day
moén Dia 1i, ddng chi Vi Thi Thuy Mui T6 truéng t6 KHXH va d/c Bui Minh Hudng,
- GV t6 KHXH chi dao va t6 chirc xay dung KHGD va giang day mén Lich sur.

c. Thuc hién:

+ BO tri, sap xép TKB Ki I: 18 tuan = 54 tiét = 3 tiét/tuan, trong d6: Lép 6,8:
tuan 1-4: LS : 1t/tuan — DL: 2t/tuan; tuan 5 — 9: LS : 2t/tuan — PL: 1t/tudn; tuan 10
-14: LS : 1t/tuan — DL: 2t/tudn, tir tuan 15 -18: LS: 2t/tudn — DL: 1t/tuan; 16p 7,9:
LS: 2t/tuan — DL: 1t/tudn; tudn 5 — 9: LS : 1t/tudn — DL: 2t/tun; tuan 10 -14: LS :
2t/tuan — DL: 1t/tuan, tir tuan 15 -18: LS: 1t/tuan — DL: 2t/tuan

Ki I1: (thuc hién nhuw ki I tir tuan dau ki 11)

(3) Mon Khoa hoc tw nhién:

a. Can cw: Thong tu 32/2018/TT-BGDDT cua B6 GDDT ngay 26/12/2018
ban hanh Chuong trinh gido duc phd thong; cv 5636/SGDDT -GDTrH ngay
10/10/2023 ciia Bo GDDT vé viéc xay dung ké hoach day hoc cac mén KHTN, LS
—PL, HPTN — HN; Cv 5512/BGDDT cua Bo6 GDDT ngay 18/12/2020 vé viéc xay
dung va t6 chirc thuc hién ké hoach gido duc ciia nha truong.

b. Bién phap:

Chuong trinh mén Khoa hoc tu nhién bao gdm duoc sip xép chu yéu theo
logic tuyén tinh, c6 két hop ¢ muc do nhét dinh véi cau trac dong tdm, dong thoi co
mot s6 chu dé lién mon, tich hop nham hinh thanh cac nguyén i, quy luat chung cta
thé gidi tu nhién. Can c tinh hinh ddi ngii gido vién cua nha truong, Hiéu trudng
phan cong giao vién day hoc cac chii dé phu hop véi niang lyc chuyén mon cia gido
vién.

Ké hoach day hoc mon hoc duge xay dung phu hop véi logic sap xép cac chu
dé cua chuong trinh mén hoc va diéu kién to chirc day hoc ctia nha truong.

Viéc kiém tra, danh gia thuong xuyén trong moi hoc ki duge thuc hién trong
qua trinh day hoc mon hoc theo ké hoach. Bai kiém tra, danh gid dinh ki dugc xay
dung gém ndi dung cua cac chu dé da thuc hién theo ké hoach day hoc, bao dam ti
1¢ phu hop véi noi dung va thoi luong day hoc dén thoi diém kiém tra, danh gia.

- Chi dao xay dyng KHDH (PL 1, PL 3) theo diing yéu cau

c. Thuc hién:

+ L6p 6,7: Phan cong 01 GV day/Iop day ca 3 mach kién thic (Mo dau va
Mach Hoa, Mach KT Vat Li, Mach KT Sinh hoc, TP & BT); cu thé phan céng theo
phu luc dinh kem PCGD;

+ Lop 8, 9 phan cong GV day song song mach kién thic:

(4). Mon ngoai ngir

a. Can cw: Thong tu 32/2018/TT-BGDDT cua B6 GDDT ngay 26/12/2018
ban hanh Chuong trinh gido duc phd théng; Cong van 3816/BGDDT-GDTH ngay
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31/7/2023 ciia Bo GDDT vé viéc trién khai day hoc cac mén ngoai ngir theo chuong
trinh gi4o duc phd thdng 2018. Quyét dinh sé 3443/QD-UBND ngay 24/11/2022 cua
UBND tinh vé viéc phé duyét Bé an “Nang cao chdr luwong day va hoc ngogi ngir
trong hé thong giéo duc phé thdng tinh Qudng Ninh giai doan2023-2025”; Ké hoach
s6 119/KH-UBND ngay 03/5/2024 cia UBND tinh vé viéc trién khai thuc hién
nhiém vu DBé an “Nang cao chdt liong day va hoc ngogi ngir trong hé théng giao
duc phé thdng tinh Quang Ninh giai doan 2023-2025”; K& hoach s6 156/KH-UBND
ngay 28/6/2024 cia UBND thi x4 vé viéc trién khai thuc hién Dé an “Nang cao chat
lirong day va hoc ngogi nga trong hé thong gido duc phé théng tinh Quang Ninh
giai doan 2023-2025” trén dia ban thi x8 Quang Yén.

b. Bién phap:

T6 chirc bdi dudng nang cao trinh d6 chuyén mon, phuong phép giang day,
tmg dung cong nghé thong tin cho doi ngii gido vién tiéng Anh; bdi dudng giéo vién
pho thong vé kiém tra, ddnh gia dé nang cao hiéu qua d6i méi kiém tra danh gia theo
huéng phat trién nang luc tu duy, sang tao, k¥ ning thuc hanh va kha ning giao tiép;
thuc hién khao sat ning luc dau ra cho hoc sinh tiéng Anh 16p 9 cubi cap;

Tiép tuc xay dyng va phat trién moi trudng hoc va si dung ngoai ngi, duy tri
hiéu qua Cau lac b tiéng Anh trong truong; Khuyén khich hoc sinh tich cuc tham
gia cac san choi cac hoi thi tiéng Anh truc tuyén.

¢. Thuc hién: B4 tri sap xép trén TKB, dinh bién 3 tiét/tuan.

T6 chic tdi thiéu 01 hoat dong giao luu ngoai khoa tiéng Anh cho hoc sinh,
gido vién.

(5). Mon GDCD

a. Can ctr: Thong tu 32/2018/TT-BGDDT cua Bo GDDT ngay 26/12/2018
ban hanh Chuong trinh gido duc pho théng.

b. Bién phap:

Tang cudng khai thac tu liéu, tai 1iéu, hoc liéu sd, theo dic thil bo mdn; xac dinh
ndi dung cdt 16i, yéu cau can dat dé t6 chirc hoat dong day hoc dam bao kién thic co
ban, rén luyén ki nang ty hoc, khai théc tai liéu theo mdn hoc. Tang dan yéu ciu van
dung kién thire d6i v6i cac dbi twong hoc sinh; kiém tra, danh gia pht hop dé thic day
va nang cao chat luong day hoc.

c. Thuc hién:

B4 tri sap xép trén TKB, dinh bién 1 tiét/tuan.

(6). Mon GDTC

a. Can cuwr: Thong tu 32/2018/TT-BGDDT cua Bo GDDT ngay 26/12/2018
ban hanh Chwong trinh gi4o duc phé théng;

Quyét dinh sé 1076/QD-TTg ngay 17/6/2016 cua Thu tuéng Chinh pha vé
viéc phé duyét Bé an tong thé phat trién gido duc thé chat va thé thao truong hoc
giai doan 2016-2020 va dinh hudng dén nam 2025: tiép tuc day manh céc hoat dong
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thé thao hoc sinh gan két véi noi dung mén hoc gido duc thé chat thuoc CT GDPT
2018;

Ké hoach s6 62/KH-UBND ngay 02/3/2022 cua UBND tinh vé viéc tiép
tuc thuc hién D& an “Tong thé phat trién gido duc thé chat va thé thao truong
hoc dén nam 2025 trén dia ban tinh Quang Ninh™;

b. Bién phap:

Phan cong gido vién ding chuyén moén day mén GDTC

Gilp HS biét cach cham soc suc khoé va vé sinh than thé; hinh thanh thoéi
quen tap luyén nang cao stc khoé; thong qua céc tro choi van dong va tap luyén thé
duc, thé thao hinh thanh cac k¥ ning van dong co ban, phat trién céc té chat thé luc,
lam co s& dé phat trién toan dién.

Théng qua hinh thic cau lac bo thé thao, HS dugc chon noi dung hoat dong
thé thao phl hop vai nguyén vong cia minh va kha nang dap (ng cta nha trudng.
Gi4o vién thdng qua qua trinh day hoc phét hién hoc sinh c6 ning khiéu dé c6 ké
hoach bdi dudng tao cho hoc sinh san choi théng qua viéc ham gia cac cudc thi cac
mon nang khiéu, HKPPD.

c. Thuc hién: B6 tri sap xép trén TKB, dinh bién 1 tiét/tuan (Khong xép tiét 5
budi sang va tiét 1 budi chiéu; khdng xép 2 tiét lién nhau trong 1 budi hoc) (B/c
Nguyén La Dién, Pam Quang Ngoc)

T6 chuc thuc hién chuong trinh moén hoc GDTC, dam bao thoi luong, phu hop
vé noi dung, hinh thirc. B6i méi phuong phép day hoc nham ting cudng sac khoe,
phat trién thé luc, trang bi kién thtic, k¥ ning van dong co ban, hinh thanh théi quen
tap luyén thé duc thé thao cho hoc sinh. Thuc hién nghiém tlc viéc kiém tra, danh
gia thé luc hoc sinh theo Quyét dinh s 53/2008/QD-BGDDT ngay 18 thang 09 nim
2008 cua Bo GDDT

(7) Mon Cong nghé:

a. Can cw: Thong tu 32/2018/TT-BGDDT cua Bo GDPT ngay 26/12/2018
ban hanh Chuong trinh gido duc pho thong.

b. Bién phap: B6 tri dam bao du, dung theo dinh lwong vé sb tiét va thoi gian
thuc hién;

- B6i vi mon Cong nghé 16p 6,7 : 35 tiét/nam hoc; hoc Ki I: 18 tiét/18 tuan;
hoc ki 11 17 tiét/17 tuan.

- B6i vi mdn Cong nghé 16p 8: 52 tiét/nam hoc; hoc Ki I: 271iét/18 tuan; hoc
Ki 11: 25 tiét/17 tuan.

- Pbi véi mdn Cong nghé 16p 9: 52 tiét/nam hoc; hoc ki I: 18 tiét/18 tuan; hoc
Ki 11: 34 tiét/17 tuan.

c. Thuc hién:

- Mén Cbéng nghé 6,7: thyuc hién 01 tiét/tuan

- Mén Coéng nghé Khéi 8 thuc hién: HKI 1,5 tiét/tuan; HKII 1,5 tiét/tuan
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- Mb6n Coéng nghé Khdi 9 thuc hién: HKI 1 tiét/tuan; HKII 2 tiét/tuan

(8) Mén Nghé thuat (Am nhac, Mi thuit).

a. Can cw: Thong tu 32/2018/TT-BGDDT cua Bo GDPT ngay 26/12/2018
ban hanh Chuong trinh gido duc pho théng.

b. Bién phap:

Phan cong gido vién ding chuyén moén day mon ngh¢ thuat

+ Mon Nghé thuat (Am nhac): B/c Nguyén Thi Huong Thao, Pham Thi
Tuyét Mai

+ Mon Nghé thuat (Mi thuat): B/c Duong Thi Thuy.

Duy tri hiéu qua Cau lac bo nghé thuat trong truong; Khuyén khich hoc sinh
tich cuc tham gia cac hoat dong ngoai khoa.

c. Thuc hién:

(9). Mon Toan:

a. Can cu: Thong tu 32/2018/TT-BGDDT cua Bo GDDT ngay 26/12/2018
ban hanh Chuong trinh gido duc phé théng.

b. Bién phap:

Xay dung ké hoach bai day (giao an) bao dam cac yéu cau vé phuong phap
day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu, nham phat
trién pham chat, nang luc cua hoc sinh trong qua trinh day hoc; viéc xay dung ké
hoach bai day bao dam du thoi gian dé hoc sinh thuc hién nhiém vu hoc tap da dat
ra, tranh viéc ap dung hinh thac, khuén mau trong viéc xay dung ké hoach bai day.
Tién trinh day hoc mdi bai hoc duoc xay dung thanh chudi cac hoat dong hoc véi
muc tiéu, ndi dung, san pham hoc tap cu thé ma hoc sinh phai hoan thanh, cach thic
thuc hién linh hoat dé t6 chiic day hoc phét huy tinh tu hoc, chu dong, sang tao cua
hoc sinh

Tang cudng d6i mdi phuong phap day hoc, sir dung cac phuong phap day hoc
tich cuc dé t6 chirc hoat dong day hoc; cu thé hoa ndi dung kién thirc hoc sinh thong
qua cac nhiém vu hoc tap cu thé, dam bao “rd rang, dé lam”. Khuyén khich str dung
phuong phép 16p hoc dao nguge, hinh thire day hoc két hop. Chi trong khau kiém
tra, ddnh gia trong moi g10 hoc; dam bao danh gia ding hiéu qua hoc tap ctua hoc
sinh va diéu chinh phuong phap day hoc phu hop; ting cudng 16ng ghép cac ndi
dung giang day toan hoc c6 ung dung thyc tién trong doi séng.

c. Thuc hién:

B4 tri sdp xép trén TKB, dinh bién 4 tiét/tuan.

Trong qué trinh Kiém tra danh gia, ting cuong xay dung ngan hang cau hoi,
cau trGc ma tran, dic ta dé kiém tra theo yéu cau can dat ciia chuong trinh mén hoc;
chuan bi cho hoc sinh I6p 9 1am quen véi dinh hudéng dé thi tuyén sinh vao 16p 10
tr nam 2025
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(10) M6n Tin hoc:

a. Can cw: Thong tu 32/2018/TT-BGDDT cua Bo GDDT ngay 26/12/2018
ban hanh Chuong trinh giao duc phd théng;

b. Bién phap:

Phan cong gido vién ding chuyén mon day mon ngh¢ thuat

c. Thuc hién:

B4 tri sdp xép trén TKB, dinh bién 1 tiét/tuan.

(11) Giao duc dia phwong

a. Can cu: Thong tu 32/2018/TT-BGDDT cua Bo GDPT ngay 26/12/2018
ban hanh Chuong trinh gido duc pho thong; Cong vin s6 1985/SGDPT-GDPT ngay
18/6/2024 cua S GDPT vé viéc husng dan cap nhat, bo sung hé gia tri lich sir, van
hoa, con ngudi Quang Ninh vao day hoc ndi dung giao duc dia phuwong tir nam hoc
2024-2025; Cong van s6 684/PGDDT-CMTHCS ngay 18/6/2024 cta Phong GDDT
vé viéc huéng dan cap nhat, bo sung hé gia tri lich si, van hoa, con ngudi Quang
Ninh vao day hoc ndi dung giao duc dia phuong tir nam hoc 2024-2025.

b. Bién phap:

- Tiép tuc thuc hién theo Cong vin s6 3107/SGDDT - GDPT ngay 28/10/2022
vé viéc hudng dan day hoc ndi dung gido duc dja phuwong cap trung hoc theo Chuong
trinh GDPT 2018. Do chwa c6 PPCT mon GDPP 9 nén b tri day 2 tiét Tin hoc/tuan.

Cong van sb 234-CV/BTGTU ngay 18/8/2023 cua Ban Tuyén gido thi xa
Quang Yén vé viéc trién khai thuc hién “Tdp bai gidng tuyén truyén, gido duc lich
s thi xa Quang Yén” cho hoc sinh cac truong Tiéu hoc, THCS va THPT. Can c
vao ndi dung chuong trinh bd moén, huéng dan va trién khai dua “Tdp bai gidang
tuyén truyén, gido duc lich sir thi xa Qudng Yén” vao giang day tai nha truong dam
bao phu hop, thiét thyc, hiéu qua gan voi tai liéu gido duc dia phuong do S& Gido
duc va Pao tao tinh Quang Ninh phat hanh.

c. Thuc hién:

Tai liéu dung cho hoc sinh va gido vién: Tai liéu ban mém

Trong qua trinh t6 chtic day hoc giéo vién chu dong khai thac thém céc tai liéu
chinh théng dé tham khao, mg rong, cap nhat kién thicc cho phi hop véi van hoa
viing mién.

B6 sung hé gia tri lich sir, vin ho4, con ngudi Quang Ninh vao day hoc noi
dung gido duc dia phuong tir nam hoc 2024-2025:

+ 8 dac trung cua con nguoi Quang Ninh: Ban linh, ty cuong, Ky cuong, hao
sang, doan két, nghia tinh, sang tao, van minh

+ 6 hé gia tri dac trung cua tinh Quang Ninh: Thién nhién twoi dep, van hod
dac sac, xa hoi van minh, hanh chinh minh bach, kinh té phét trién, nhan dan hanh
phuc.
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(12) Hoat dong trai nghiém, huwéng nghiép

a. Can ctr: Thong tu 32/2018/TT-BGDDT cua Bo6 GDDT ngay 26/12/2018
ban hanh Chuwong trinh gido duc phd théng; CV 5636/SGDPT -GDTrH ngay
10/10/2023 cuia Bo GDDT vé viéc xay dung ké hoach day hoc cac mén KHTN, LS
—PL, HDTN - HN;

b. Bién phap:

Phén cong gido vién dam nhan cac ndi dung phu hop véi chuyén mon; giao
vién ddm nhan ndi dung nao dugc thé hién trén ké hoach gido duc, trén thyc té giang
day duoc tinh gio theo quy dinh hién hanh. Xay dung ké hoach gido duc dam bao
du sb tiét trong d6 xac dinh cu thé nodi dung hoat dong va thoi luong thyc hién theo
tung loai hinh hoat dong quy dinh trong chuong trinh; linh hoat thoi lwong danh cho
cac loai hinh hoat dong voi quy mé to chice khac nhau giira cac tudn.

c. Thuc hién:

- T6 chuc hoat dong trong 16p hoc: Giéo vién xay dung KHGD va thuc hién theo
ké hoach da xay dung;

- T6 chuc hoat dong ngoai 16p hoc:

+ Hoat dong khdi: Mai khéi t6 chic hoat dong 2 chi dé/nam hoc; mdi chi dé
thuc hién 3 tiét (budi chiéu). Hinh thuc t6 chic: Dién dan (hodc trd choi; san khau
tuong tac, giao luu...)

+ Quy md 1ép hoc: Tuy theo ting chu dé gi4o vién lya chon céc hinh thic to
chtrc: Hoat dong nhan dao; lao dong cng ich, hoat dong tinh nguyén,...

Hoat dong cac cau lac bg: Xay dwng va thanh lap nhirng cau lac b nao,
phan cong cha nhiém...

A R Phéan cbng chu .
TT Cau lac b nhigm C?LB Hoat dong
1 | Thé duc thé thao D/c bién, Ngoc
2 Em yéu khoa hoc b/c H. Anh
3 Nghé thuat b/c Huong Thao
4 | Tiéng Anh P/c Ninh
5 | Vanhoc D/c Ngo6 Duyén
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T6 chuc dién dan: “An toan khi tham gia giao théng”

2. Ké hoach cé&c hoat ddng gi&o duc

2.1. Hoat déng gido duc

2.1.1. Hoat ddng tuyén sinh

a. Cin cir: Can ctr Cong van sb 970/SGDPT-GDPT ngay 31/3/2024 cua Sé Gido
duc va Pao tao vé viéc huéng dan tuyén sinh vao 16p 6 trung hoc co so, 16p 10 trung
hoc co so nam hoc 2024-2025;

Quyét dinh sé 2906/QD-UBND ngay 24/5/2024 cia Uy ban nhan dan thi xa
Quang Yén vé phan vung tuyén sinh 16p 1, 16p 6 nam hoc 2024 - 2025.

Cin ctr Cong van sd 601/KH-PGDDT ngay 28/5/20243 cua Phong Giéo duc va
Pao tao Ve viéc tuyén sinh vao lép 6 nam hoc 2024 - 2025;

b. Bién phap

- Xay dung KH tuyén sinh, trinh HDT phé duyét.

- HDTS cin cir vao KH td chire thuc hién cong tac tuyén sinh nim 2024 — 2025

c. Thuc hién: Pa Thuc hién trong thang 6,7/2024

- Tong s6 HSHTCTTH trén dia ban: 141

- HS d4 tuyén 139 (lan 1: 137, lan 2: 2)

d. H6 so (c6 KH kém theo hé so riéng)

- Ké hoach tuyén sinh dugc HD truong phé duyét. ...

- Quyét dinh thanh 1ap Hoi dong tuyén sinh;

- C4c loai ho so khac: Bién ban, bao cao, to trinh

2.1.2.Hoat @dng giao duc tap thé

a. Can cu:

b. Bién phap

- BGH: Xay dung céc chi dé theo thang, phan cong luc luong phéi hop thuc
hién chu dé

- Tong phu trach: Can ctr vao ké hoach nha trudong di xay dung, TPT xay dung
ké hoach chi tiét, phan cong céc 1op thuc hién

- Doi co do:

c. Thuc hién: Xay dung chu dé& cu thé theo ting thang

Luwe lwong| SO tiédt
Hinh thire | Nguoi ’ s !

Thai gi 0i 2 ung tham| th
01 gian Noi dung té chirc | thure hién cung _t am| t .Erc
gla hi¢n
. . . HS GV, HS 2.
Thang [T6 chirc Tét Trung thu 2024| Tép trung A . 1 budi
. \ A x . . toan toan .
9/2024 (Thi trung bay mam co) tai truong chiéu

truong truong
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e . . Hinh thirc | Nguwoi L\l_l’C lrgng) 50 tiet
Thoi gian Noi dung z 4 .. lcung tham| thuc
to chiec | thuc hién ) s
’ ’ gla hi¢n
Ta .
t ,‘f‘phtfur{g Phéi hop
AMAVAL | y6ikhu | PHHS  |Budi thi
hoa cac khu hé
phé P
T chirc thi cdm hoa chao GV, HS 1.
. . o . HS nam ( . 1 buoi
Tha mung ngay PN Viét Nam| Tap trung 2 HS/16p) toan chidu
10/;(;]2914 20-10, | truomg
Thi trang tri 16p hoc Theo don vi| Hoc sinh | GVCN, | 01/10-
16p cac 16p HS 15/10
T6 chirc thi van nghé chao
Thang mung ngay Nha gidao Viét ) Dc}iﬂvé?n GV,\HS 1 budi
11/2024 Nam Tap trung | nghé cua toan hid
Hoi thi “Tim kiém tai ning 1416p | truong | OO
Am nhac”
T6 chic hoat dong trai 7
Théang © f u’c‘ 02_1'; dong‘g ral . Hoc sinh 1 buoi
12/2024 nghi¢ém Tim hiéu ngay TL| Tap trung chc 14 GV, HS chidu
QDNDVN 22-12 P
Thang [T6 chac h 0 i V, H 7
ang [To i: uxi Aoat donig triu ) Doi thi cita G ] S Budi
01, mnghiém “Tét sum vay, tét Tap trung 1414 toan chidu
02/2025 |yéu thuong” P truong
Hoi thi “Hoa si lai” V, H .
Q‘l ! 1‘ ea S‘l tu0}1 & aAl . Doi thi cua G A S 1 buoi
chao mung Ngay thanh 1ap| Tap trung 1414 toan chidu
Thang Poan 26/3 ; P | truong
312023 115 chiie hoat dong Huc 1 budi
n n i
© ,CA e Aoa )\Q g Huong Tap trung | HSlop 9 | GV, HS .110
nghiép phan luong chiéu
T6 chirc “Ngay hoi sach”
21/4: Tuyén truyén, thi gii \ ..
TG e e bay saeh Tap ung | NS0 | GV, |1 bud
42025 | ¢ Va4 NS DAY SACH) TADHURE | pane | CMHS | chidu
phat dong ting ho sach.
T6 chitc hoat dong trai
Thang nghiém (Tham quan hoc tap Tap trun HS toan GV, |Dukién
5/2025 [cac di tich lich st & dai P "8 | truong | CMHS |1ngay

phuong, ...)
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d. Ho so: C6 KH chi tiét kém theo

2.1.3. Bdi dwéng hoc sinh ning khiéu viin héa, thé thao

a. Can cu:

Cong vin s6 5814/BGDDT-GDTrH ngay 07/12/2017 vé tb chirc cac cude thi
danh cho hoc sinh phd  théng tir nam hoc 2017-2018.

Cong van s6 890/PGDDT-CMTHCS ngay 19/8/2024 ciia Phong GD&DT thi
xa Quang Yén vé viée huéng dan trién khai thuc hién nhiém vu GDTrH nim hoc
2024-2025;

b. Bién phap:

- Can ctr vao danh sach hoc sinh, phan cong gido vién 6n cta to chuyén mén,
ké hoach boi dudng. ..,

- Ban giam hiéu cung t6 chuyén mén trao d6i théng nhat phan cong nhiém vu
to1 tirng thanh vién trong nha truong.

- Pong chi Phé hiéu trudong xay dung ké hoach chi dao bdi dudng hoc sinh
gidi (phu luc 2.3 dinh kém) va ky duyét ké hoach chi dao BDHSG cua t6 chuyén
mén, ké hoach bdi dudng HSG cua gido vién trude khi thuc hién.

- Ké hoach BDHSG luu chuyén mén trudng lam cin ctr dé kiém tra giao an,
phé s6 dau bai, thanh toan ché do ...

- Chi dao gigo vién khdi 9 ting cuong 6n ngay tir ddu ddu nam hoc dé chuan
bi cho thi hoc sinh gi6i cac cip, cac khéi con lai ¢6 ké hoach 1au dai va on theo thoi
khoa biéu, giao bai thém cho hoc sinh 6n & nha.

- Nha trudng bb tri 6n luyén hoc sinh gioi theo thoi khoa biéu, ngoai ra mdi
gido vién dugc phan cong on luyén véi tinh than trach nhiém ty bo tri 6n thém cho
hoc sinh dam bao du kién thirc cho hoc sinh tham du thi céac cép.

c. Thuc hién
Mon S6 lwgng HS tham gia Ph?n cong Ghi chu

gido vién

Toan 6 5 Hua Thi Ha Thu

Toan 7 5 Ngoc Anh — Hoang Anh

Toén 8 3 Ng6 Thi Nga

Toan 9 1 Nguyén Thi Thém

Ngir van 6 6 Nguyén Thi Hai Hung

Ng@ van 7 5 Duong Thao — Bui Huéng

Ngir van 8 9 Vi Thi Thay Mui

Ngir van 9 6 Ng0 Thi Duyén

KHTN -S8 5 Vi Thi Loan

KHTN-H 8 3 Vi Thi Thai Huong

KHTN-S9 5 Vi Quang Thi

28



Mon S6 lwong HS tham gia Ph?n cong Ghi chu
gido vién

KHTN-H9 3 Vii Thi Thai Huong
Lich s 8 3 Ngd Thi Duyén
bialy 8 3 Bui Hai Duyén
Lich str9 3 Bui Minh Hudng
Dialy 9 3 Ha Thi Hong Nhung
GDCD 8 5 Pham Kim Oanh
GDCD 9 2 Duong Thi Thao
T.Anh 6 3 Nguyén Thi Huong
T.Anh7 2 Vil Hiru Phuong
T.Anh 8 3 Pao Hai Ninh
T.Anh9 1 Pao Hai Ninh

d. Ho so: (c6 KH kém theo ho so riéng)

+ Thé duc thé thao

Duy tri va giit viing duy tri cac giai TDTT khéi THCS.

2.1.4. Hoat dong gido duc STEM

a. Cin cir: Tiép tuc thuc hién Cong vin sb 2284/SGDPT-GDTrH ngay
31/8/2020 vé viéc hudng dan trién khai thuc hién gido duc STEM trong gido duc
trung hoc tir nam hoc 2020-2021, dac biét can luu y cac ndi dung gido duc STEM
dugc tich hop trong cac mon hoc phi hop véi dac diém bd mén va kha nang dap ung
cua do6i ngili gido vién, phan bo s6 tiét mot cach hop li giita cac mén hoc; quan tam
long ghép cac hoat dong trai nghiém STEM véi hoat dong trai nghiém noi mon, hoat
dong trai nghiém, huéng nghiép. Khuyén khich cac don vi to chirc ngay hoi STEM,
t6 chirc cac cudc thi va hoat dong lién quan nhu: Thi sang tao, thi nghién cau khoa
hoc ki thuat KHKT), thi cac san pham sang tao, thi lam db dung, thiét bi day hoc.
Thuce hién gio duc STEM trong ké hoach gido duc nha truong.

b. Bién phap: Cac méon khéi 6, 7, 8, 9 d3 co tich hop cac noi dung Stem-trai
nghiém trong chuong trinh GDPT va SGK nén c¢6 Ké hoach chu dong thyuc hién dung
ky thuat (Phu luc 2 cong van 5512).

c. Thuc hién

*, Bai hoc STEM

- Hoc sinh thyc hién bai hoc STEM chu dong nghién ctru sach gido khoa, tai
li¢u hoc tap dé tiép nhan va van dung kién thtrc thong qua céac hoat dong: lya chon
giai phap giai quyét van dé; thuc hanh thiét ké, ché tao, thir nghiém mau thiét ké;
chia sé, thao luan, hoan thién hodc diéu chinh miu thiét ké dudi su hudng dan cua
gido vién.

- Yéu cau:
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+Noi dung bai hoc STEM nam trong chuong trinh gido duc pho thong, gan két
cc van dé cua thuc tién x3 hoi.

+ Bai hoc STEM duogc xay dung dua theo quy trinh thiét ké ki thuét voi tién
trinh bao gé)m 8 buodc, dugc chia thanh 5 hoat dong.

Hoat dong 1: Xac dinh van dé hoic yéu cau ché tao mot san phém ung dung
gén v6i ndi dung bai hoc véi cac ti€u chi cu thé.

Hoat dong 2: Nghién ciru kién thirc nén (bao gdm kién thirc trong bai hoc can
str dung dé giai quyét van dé hoic ché tao san pham theo yéu cu) va dé xuit cac
giai phap thiét ké dap tung cac tiéu chi da néu.

Hoat dong 3: Trinh bay va thao luan phuong an thiét ké, sir dung kién thirc
nén dé giai thich, chimg minh va lya chon, hoan thién phuong 4n tot nhat (trong
truong hop ¢6 nhiéu phuong an).

Hoat dong 4: Ché tao san pham theo phuong an thiét ké da duoc lya chon; thir
nghiém va danh gia trong qua trinh ché tao.

Hoat dong 5: Trinh bay va thao luan vé san pham da ché tao; diéu chinh, hoan
thién thiét ké ban dau.
Bai hoc Stem tiéu biéu thuc hién trong nam
*. Hoat dong Trai nghiém STEM:
+ STEM “Thi lam d6 dung tir vat liéu tai ché” (Du kién thang 12/2024)
*. Nghién cwu khoa hoc, Ki thuat

+ Thi KHKT cép truong (Thang 9/2024), tham gia cap thi xd 02 san pham
(Khoa hoc hanh vi va khoa hoc thuc vat), Mdi té chuyén mén hudng dan 01 dé tai/
nam hoc.

. PT
sTT| Tendwan | P™PY¥C | wisinh/ | Ho tén thisinh GV
: du thi ; ) hwéng dan
du an
1 2
2

d. Ho so (c6 KH kém theo ho so riéng)

2.1.5. Céng tac tw van tam ly cho hoc sinh

a. Can cu:

Thong tu s6 31/2017/TT-BGDDT ngay 18/12/2017 cua Bo truéng B6 GDDT
huéng dan thyc hién cong tac tu van tam 1y cho hoc sinh trong trudng pho thong va
Thong tu s6 33/2018/TT-BGDDT ngay 26/12/2018 ciia Bo truong Bo GDDT huéng
dan cong tac xa hoi trong truong hoc. Ké hoach sé 70/KH-UBND ngay 26/3/2021
ctia Uy ban nhan dan tinh thuyc hién Chuong trinh phat trién Cong tac xa hoi giai
doan 2021-2030 trén dia ban tinh Quang Ninh; Cong van s6 489/SGDDT-CTTT
ngay 12/3/2018 ctia S6 GDDT vé thuc hién cong tac tu van tdm Iy cho hoc sinh phd
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thong; Ké hoach sé 1094/KH-SGDDT ngay 20/4/2021 ctia S& GDPT vé trién khai
thuc hién cong tdc xa hoi trong truong hoc giai doan 2021-2030; Cong van )
199/SGDPT-CTTT ngay 05/02/2020 ctia S& GDPT vé tiép tuc trién khai thuc hién
Thong tu s6 33/2018/TT-BGDDT vé hudng dan cong tac xi hdi trong trudng hoc.

b. Bién phap:

* Xay dwng ké hoach hoat dong

- Xay dung ké hoach thé hién rd noi dung, hinh thirc hoat dong t chirc tam 1.

- Kién toan can b, gido vién 1am cong tac tu van tam Iy

+ Nha truong thanh lap T6 tu van tAm 1y, ho tro hoc sinh va b tri can bo, gido
vién kiém nhiém dé thuc hién cong tac tu van tam 1y cho hoc sinh.

+ Boi dudng can bo, gido vién kiém nhiém cong tac tu van cho hoc sinh vé
nghiép vu tu van tam ly.

* Phéi hop cac lwe lwong trong tw van tam ly

- Phéi hop trong nha trudng

Can bo, gido vién phu trach cong tac tu van tdm 1y cho hoc sinh phdi hop chat
ch€ véi giao vién chu nhiém, Téng phu trach D61, Bi thu chi doan Poan thanh nién
Cong san H6 Chi Minh, gido vién bd mon va cac luc luong gido duc khéac trong nha
truong khi trién khai cac hoat dong tu van tdm 1y cho hoc sinh.

- Phéi hop gitta nha truong véi cac luc luong bén ngoai

+ Phéi hop v6i cha me hoc sinh: Thudng xuyén trao d6i théng tin vé hoc sinh;
nang cao nhan thirc ctia cha me hoc sinh vé dic diém phat trién tAm sinh 1y lra tudi
va tac dong cta nhimg thay doi d6 dbi vdi hoc sinh; thuong xuyén quan tdm, phat
hién va c6 bién phap hd trg kip thoi, phu hop ddi voi nhimg biéu hién bat thudng
cua hoc sinh.

+ Phdi hop véi cic co sy té, co quan ban nganh tuyén truyén tu van cho hoc
sinh.

+ Phéi hop véi cac co quan, to chirc vé khoa hoc tim 1y gido duc nham bdi
dudng doi ngii gido vién, can bd tu van tam 1y vé kién thuc, k¥ ning, thai do ding
dén, can thiét dé thyc hién cong tac tu van, tham van tam 1y trong nha truong.

+ Phdi hop voi t6 chitc Poan Thanh nién Cong san Ho6 Chi Minh, Hoi déng Doi
Thiéu nién Tién phong Ho Chi Minh, Hoi Phu nit dé t6 chirc cac hoat dong tu van
tam ly;

+ Phéi hop véi cac ca nhéan, co quan, to chiic ¢ chirc nang dé t6 chuc hoat
dong tu van tdm 1y phu hop voi nhu cau cta hoc sinh va yéu cu gido duc ctia nha
truong.

* Poi méi hinh thire, ndi dung tw van

- T6 chirc tu van tam 1y truc tiép

- Tu van trudc dam dong

- T6 chirc budi noéi chuyén chuyén dé vé tim 1y va cac ndi dung can tu van
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c. C4c ndi dung tw van

- Tu van tam ly I@a tudi, giéi tinh, hon nhan, gia dinh, sac khoe sinh san vi
thanh nién phu hop voéi lta tudi.

- Tu van, gido duc k¥ ning, bién phap ang xt van hoa, phong, chdng bao luc,
xam hai va xay dung méi trurong giao duc an toan, lanh manh, than thién.

- Tu vén tang cudng kha nang &ng pho, giai quyét van dé phét sinh trong méi
quan hé gia dinh, thay cd, ban bé va cac méi quan hé xa hoi khéc.

- Tu van k¥ nang, phuwong phap hoc tap hiéu qua va dinh huéng nghé nghiép
(thy theo cap hoc).

-Tham van tam 1y ddi véi hoc sinh gap kho khan can hd tro, can thigp, giai
quyét kip thoi. Giéi thiéu, hd trg dua hoc sinh dén cac co sd, chuyén gia diéu tri tam
Iy d6i véi cac truong hop hoc sinh bi réi loan tdm ly nam ngoai kha ning tu van cua
nha truong.

d. Hd so: (c6 KH kém theo ho so riéng)

2.1.6. Hoat dong giao duc tw twéng chinh tri va cong tac hoc sinh

a. Cin cir: Quy ché lién nganh s6 1078/QC-CAT-SGDPBT ngay 02/6/2016 giita
Cong an tinh Quang Ninh va S& GDPT Quang Ninh vé thyc hién nhiém vu bao vé
an ninh qubc gia va dam bao trat ty an toan xa hoi, dau tranh phong chéng toi pham,
vi pham phap luat khac trong cac co quan quan ly gido duc, cac co s& gido duc trén
dia ban tinh Quang Ninh; khong dé hoc sinh bi du dd, 16i kéo tham gia cac hoi, nhém,
t6 chuc ton gido hoat dong trai phéap luat va cac hoat dong chéng pha Pang, Nha
nudc, gay roi an ninh, trat tu an toan xa hoi.

Chi thi s 08/CT-TTg ngay 01/6/2022 cua Thi tuéng Chinh phi vé ting
cuong trién khai cong tac xdy dung vin héa hoc dudng, gian viéc xay dung va to
chtrc thuc hién van hoéd hoc dudng vai viée d6i m&i cin ban, toan dién giao duc; tiép
tuc trién khai ké hoach thuc hién Quyét dinh s6 1299/QD-TTg ngay 3/10/2018 vé
viéc phé duyét cua Thu tudng Chinh phu phé duyét Bé an "Xdy dung vin héa vmg
xit trong truong hoc giai doan 2018-2025"; Ké hoach sé 701/KH-PGDDT ngay
13/9/2022 ctia Phong GDPT vé viéc trién khai Chi thi s6 08/CT-TTg ngay 01/6/2022
ctia Thi tuéng Chinh phu; Ké hoach s6 504/KH-PGDDT ngay 23/8/2019 ctia Phong
GDDT vé trién khai thuc hién Dé an “Xdy dung vin héa vmg xik trong truong hoc
giai dogn 2018-2025" cia nganh Giao duc tinh Quang Ninh.

Quyét dinh s6 830/QD-TTg ngay 01/6/2021 ciia Thu tuéng Chinh phu phé
duyét Chuong trinh “Bdo vé va hé tro tré em twong tac lanh manh, sang tao trén
méi truong mang giai doan 2021-2025”; Quyét dinh s6 3296/QD-BGDT ngay
30/8/2018 cta Bo truong Bo GDDT phé duyét Bé an “Tdng cuong quan Iy, gido
duc chinh tri tw twong doi véi HSSV trén méi truong mang dén nam 2025,

Quyét dinh s6 585/QD-BGDDT ngay 28/2/2022 ciia B6 GDPT ban hanh Ké
hoach trién khai Quyét dinh s 1895/QD-TTgngay 11/11/2021 ciia Thu tuéng Chinh
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pht phé duyét Chuong trinh “Tang cwong gido duc Iy twong cach mang, dao duec,
16i song va khoi dédy khat vong cong hién cho thanh nién, thiéu nién, nhi dong giai
doan 2021-2030” cia nganh Gido duc. Tiép tuc trién khai t6 chirc thuc hién Ké
hoach s6 250/KH-UBND ngay 24/12/2021 ctiia Uy ban nhan dan tinh Quang Ninh
vé thyc hién chuong trinh “Tdng cwong gido duc 1y tudng cdch mang, dao dire, 16
song va khoi ddy khat vong cong hién cho thanh nién, thiéu nién, nhi dong giai doan
2021-2030"; Ké hoach s6 45/KH-PGDDT ngay 20/01/2022 ctia Phong GDDT vé
thuc hién chuong trinh “Tdng cuong gido duc Iy twong cdch mang, dao dirc, 16i song
va khoi ddy khat vong cong hién cho thanh nién, thiéu nién, nhi dong giai doan 2021-
2030; Ké hoach s6 702/KH-PGDDT ngay 08/9/2021 ciia Phong GDDT vé trién
khai thuc hién Chuong trinh “Bdo vé va hé tro tré em twong tac lanh manh, sang
tao trén méi truong mang giai doan 2021-2025”; K& hoach s6 386-KH/TDTN-TG
ngay 20/6/2022 vé viéc trién khai hoc tap cudn Tai lidu gido duc 1y luan chinh tri
danh cho thanh nién Quang Ninh theo Huéng din sé 38-HD/BTGTU ngay
31/5/2022 cua Ban tuyén gido Tinh ity Quang Ninh.

Nghi dinh s6 80/2017/ND-CP ngay 17/7/2017 cia Chinh pha quy dinh vé moi
trudng giao duc an toan, lanh manh, than thién, phong chéng bao luc hoc duong;
Cong vin s6 5612/BGDDT-GDCTHSSV ngay 21/12/2018 ctia BO GDPT vé hudng
dan xay dung ké hoach phong ngira bao luc hoc dudng. Chu trong cong tac gido duc
ky luat tich cuc, k¥ nang xu 1y tinh hudng mau thuin trong hoc sinh. Tang cudng
cong tac phdi hop lién nganh phong, chéng bao luc trén co sé gidi, xam hai tré em
trén dia ban tinh Quang Ninh theo Quyét dinh s6 2996/QD-UBND ngay 06/9/2021.

Quyét dinh s6 1254/QD-BGDDT ngay 26/11/2021 ctia B GDDT ban hanh K¢é
hoach thuc hién “Chwong trinh hanh déng quéc gia vi tré em giai dogn 2021-2030
ciia nganh Gido duc” va céc tai liéu huéng dan thuc hién quyén tré em trong cac co
SO gido duc

Quyét dinh s6 356/QD-BGDDT ngay 03/02/2023 ciia B6 GDDT phé duyét
Du an “Téing cuong ning lirc phong, chong ma tiy trong trieong hoc dén ndam 2025™;
(2) Quyét dinh sd 1977/QD-BGDDT ngay 07/7/2023 ctia Bo GDDT vé viéc phé
duyét Dy an “Phong ngira téi pham va phong, chong vi pham phdp ludt cho hoc
sinh, sinh vién dén nam 2025, dinh huéng dén nam 2030”’; (3) Ké hoach s6 193/KH-
PGDDT ngay 15/3/2023 ctia Phong GDDT vé trién khai cong tac phong, chong toi
pham; t¢ nan xa hdi va xay dung phong trao toan dan bao vé an ninh T quéc trong
truong hoc nam 2023; (4) Cong van sd 933/SGDDT-VP ngay 22/4/2023 cta SO
GDDT vé viéc ting cudng cong tac quan 1y gido duc phap luit, dao duc, 16i séng;
bdo ddm an ninh, an toan trong cac co s¢ gido duc...
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b. Noi dung:

- Trién khai thuc hién c¢6 hiéu qua cac van ban quy pham phép luat, cac Dé 4n,
Du 4n, K& hoach va cac vin ban khac cua cép trén va cua cac co quan nha nudc co
tham quyén vé thyc hién nhiém vu gido duc chinh tri va cong tac hoc sinh.

- Tang cudng cong tac giao duc chinh tri, tu tudng; gido duc dao dirc, 16i séng,
k¥ nang séng cho hoc sinh; chi trong xay dung van héa hoc dudng; trién khai dong
bd cac giai phap phong, chdng bao luc hoc dudng; phong, chdng téi pham, té nan xa
héi, phong chdng ma ty, bao dam an toan truong hoc; xay dung co ché phdi hop
gilra nha truong - gia dinh - xa hdi trong cong tac giao duc cho hoc sinh.

- Déy manh céc hoat dong hd tro hoc sinh trong hoc tap va rén luyén; trién khai
c6 hi€u qua hoat dong tu van tam 1y, cong tac xa hoi, tu van nghé nghiép, viéc lam
va hd trg hoc sinh khoi nghiép; ra soat, dé xuét stra d6i, bd sung cac chinh sach ho
trg d6i voi hoc sinh c6 hoan canh khé khan.

- T6 chure cac hoat dong tuyén truyén, quan tri¢t, gido duc, nang cao nhan thirc
cho HSSV vé kién thurc phap luat, chu truong, chinh sach cua PBang, Nha nudc,
Chinh phu va Bo GDPT vé cong tac doi méi giao duc va dao tao; cac ki ning vé an
toan giao thong (ATGT), phong chdy chita chay (PCCC) va clru nan ctru hd
(CNCH); ting cudng tng dung cong nghé va truyén thong lién quan dén linh vuc
g1do duc chinh tri va cong hoc sinh.

c. Bién phap:

- Tuyén truyén va phd bién dén 100% CBGVNV céc van ban trén; gan voi
ting hoat dong cu thé, tuyén truyén, phd bién dén CMHS va HS.

- Nong cdt cta viée tuyén truyén, phd bién thong qua trang website nha
truong, mang xa hoi nhom truong, nhom 16p.

- Ky cam két thyc hién nhiém vu nim hoc (thang 9/2024)

- 100% GV-HS thuc hién viéc hoc tap va lam theo tu tudng, dao duc, phong
cach H6 Chi Minh ndm hoc 2024-2025.

- GV thuc hién tich hop 16ng ghép giang hoc tap va 1am theo dao duc phong
cach HO Chi Minh trong b mon Ngit van, Lich str, GDCD theo cac dia chi hudng
dan trong nim hoc.

- Phat huy hi¢u qua hoat dong ctia Poi co do, Poi xung kich trong viéc duy
tri nén nép hoat dong day va hoc.

- Mic dong phuc.

- Chuong trinh vui tét trung thu tai truong;

- Tham gia chuong trinh van ngh¢ chao mung Ho1 nghi CNVCLD, khai mac
tuan 18 hudng Gng hoc tap subt doi (Thang 9, 10/ 2024); chao mung ngay nha gido
Viét Nam (Thang 11/2024); Mung Pang muirng Xuan (Thang 1+2/2025); Ngay
thanh 1ap Poan (Thang 3/2025); Sinh nhat Bac Ho (Thang 5/2025).... va cac hoat
dong chinh tri cua dia phuong.
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- T6 chirc ngay hoi doc sach; tiép tuc phat dong phong trao ting ho sach (Thang
4/2025);

- Pdi thoai gilta cac thﬁy co v6i1 hoc sinh: Trong Pai hdi chi doan, Lién doi,
L& két nap Poan, két nap Doi, Dién dan Tré em véi cac van dé xa héi,...

- Cuang cb, kién toan Ban chi iy, BCH Chi doan, BCH Lién Doi;

- Phan céng GV 1a doan vién phu trach ting khu, phd, dic biét luu y theo ddi
dén nhiing hoc sinh ca biét, co két qua ren luyén dao duc chua duoc tdt; kip thoi
phat hién cac hanh vi sai trai ctia cic em dé co giai phap chan chinh;

- Phat hién, boi dudng két nap Poan cho dodi vién tiéu biéu, xuit sic dip
26/3/2025.

- T6 chitc cac cude so két, tong két, khen thudng, vinh danh CB-GV-HS c6
thanh tich xuét sic trong cac phong trao thi dua.

- 100% CBGVHS cam két khong tham gia cac hoi, nhom, to chirc ton gido
hoat dong trai phap luat.

- T6 chuyén mén ra soat dé dwa nodi dung 10ng ghép vao giang day ¢ cac bd
mon, hoat dong mdt cach phu hop, thé hién trén ké hoach gido duc.

- Thanh lap, t6 chirc hoat dong ban tu van tim 1y hoc duong. Trién khai st
dung tai liéu, so tay cong tac xa hoi va tu van tam Iy hoc dudng, b tri phong tu van
tam 1y hop 1y.

- Duy tri céac cau lac bd trong nha truong, cau lac bo sinh hoat theo nang khiéu
va s¢ thich. Khuyén khich cac cau lac bo tiép nhan thém cac thanh vién c6 nguyén
vong tham gia.

+ T6 chtrc 01 budi Ngoai khoa vé Bao luc hoc duong (Hoc ky I

+ Thuong xuyén théng ké, kiém soat, bao quan, thu gom va xir Iy cac hoa chét
doc hai nguy hiém trong cic nha truong; kip thoi stra chita hodc thay thé thiét bi
phuc vu viéc day va hoc, thiét bi phuc vu cac hoat ddng vui choi, sinh hoat cta hoc
sinh (phong hoc, do diing thi nghiém, twong, rao, lan can, cdy xanh, ... trong khuén
vién nha truong) da cii, qua han st dung c6 nguy co xdy ra tai nan, nham dam bao
an toan cho hoc sinh.

+ Thuong xuyén tuyén truyén, nhac nhé hoc sinh, hoc vién khong choi cac
trd choi nguy hiém nhu n6 dua, chay nhay & hanh lang céc ting cao, leo tréo tudng
rao, lan can,... (Trong cdc buéi sinh hoat tap thé, sinh hoat [6p, chwong trinh phat
thanh mang non...)

- Tiép tuc thuc hién ké hoach trién khai D¢ 4n “Tang cuong nang luc phong,
chéng ma tay trong truong hoc dén nam 2025.

- Trong ndm hoc t6 chirc dugc it nhat 01 budi tuyén truyén vé tac hai ciia ma
tuy, t¢ nan xa hoi (thang 10/2025) theo don vi 16p hoc; Ngudi thuc hién: GVCN;

d. Ho so: (c6 KH cu thé riéng)
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2.1.7. Hoat @dng gi4do duc hoa nhap ngudi khuyét tat va tré em c6 hoan

canh kho khan.

a. Can cu:

Thong tu s6 03/2018/TT-BGDDT ngay 29 thang 01 nam 2018 quy dinh vé gido
duc hoa nhap ddi v6i nguoi khuyét tat;
Can cir Cong vin s6 501/SGDPT-GDTrH ngay 5/3/2020 vé thuc hién gido duc
hoa nhép hoc sinh khuyét tat trong truong trung hoc;
b. Ni dung (ghi cu thé sé6 HS khuyét tat/dang)
* Danh sach hoc sinh khuyét tat nam hoc 2024-2025

L | Gidgi . Dang khuyét
STT | Hovatén | Lop tinh Ngay sinh 4, mire dd GVCN
Bili Trun Than kinh, tAm
i 9| 6B | Nam | 04/07/2013 | thén, tri tu¢ | Nguyn Thi Thém
Hhe nang
p | Vulrong 20/05/2013 | YAmAOnS Ul | e Thi Ha Thu
Phong tu€ nang
3 PharSyD“C 30/10/2013 | Trituéning | Hia Thi Ha Thu
g4 | BUTIANG | o | Na | os/01/2012 | VAR ONEdAC | by Thi Ngoc Anh
Ngan biét nang
Ngb6 Doan Nghe, noi,
5 g 6E | Nam | 30/11/2012 | than kinh, tdm | Pham Kim Oanh
Duong A«
than nang
Vi Thuy Nghe néi, khac . ,
: Ni
6 Chi 7C it |14/03/2011 ~ Nang Duong Thi Thuy

c. Bién phap:

- Chi dao gido vién quan tam dén day hoc sat dbi tuong, dac biét 1a HSKT, dé
c¢6 phuong phap phu hop trong qua trinh day hoc & mon/ 16p phu trach; gin voi viée
cam két thuc hién chét luong vi su tién bo thuc chit cua hoc sinh;

d. Hd so (c6 KH kém theo ho so riéng)

2.1.8. Hoat ddng Gio duc thé chat, hoat dong thé thao truwong hoc

a. Cin cir: Cong vin s6 267/SGDPT-CTTT ngay 11/02/2020 ctia S& GDDT
vé viée tiép tuc thuc hién Dé an Téng thé phat trién Gido duc thé chat va thé thao
truong hoc giai doan 2016-2020 va dinh huéng dén nam 2025 va Két luan cia Bo
trudng tai hoi nghi “Nang cao chat luong giao duc thé chat va thé thao truong hoc

trong nganh Giao duc”.
b. Noi dung:
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T chtre thuc hién hiéu qua ndi dung, chuong trinh mon hoc Giao duc thé chét
theo cac van ban chi dao cua S& GDDT, dadm ding bao thoi lugng, phu hop vé ndi
dung, hinh thitrc.

c. Bién phap:

Day manh viéc thanh 1ap va duy tri hiéu qua hoat dong cac cau lac bo thé thao
trong nha trudng; té chirc cac hoat dong gido duc thé chat gan lién véi noi dung mén
hoc nhim da dang hoda cac hoat dong van dong, khuyén khich hoc sinh tich cuc, cha
dong tham gia rén luyén suc khoe, phat trién thé chit

Do6i méi phuong phap day hoc, ting cuong hiéu qua caa gio hoc nhim nang
cao suc khoe, phat trién thé chat, tang cuong thé luc, dong thoi trang bi kién thic,
ki ning van dong co ban, hinh thanh thdi quen tap luyén thé duc thé thao (TDTT)
cho hoc sinh. Thuc hién nghiém tdc viéc kiém tra, danh gia thé luc hoc sinh theo
Quyét dinh s 53/2008/QD-BGDDT ngay 18/9/2008 ciia Bo GDPT (luu hd so minh
chung tai Nha truong).

d. Hd so (c6 KH kém theo ho so riéng)

2.1.9. Hoat dong Giao duc hwéng nghiép

a. Can cu:

Cong vin s6 1676/BGDPT-GDTrH ngay 19/4/2019 cia Bo GDDT hudng dan
trién khai dé an “Gido duc hudng nghiép va dinh huéng phan ludng cho hoc sinh
pho thong giai doan 2018-2025”; Pé an 522 cuia Thu tuéng Chinh phi; T6 chire cac
khoa boi dudng ddi ngii cbt can trong trién khai thuc hién cong tac Giao duc hudng
nghiép va dinh huéng phan ludng hoc sinh trong gido duc phé thdng; Ké hoach sé
165/KH-UBND ngay 30/10/2018 cua UBND tinh Quang Ninh vé viéc trién khai
Quyét dinh s6 522/QD-TTg cua Thu tuéng Chinh phii phé duyét Pé an “Giao duc
huéng nghiép va dinh huéng phéan ludng hoc sinh trong giéo duc pho thong giai doan
2018 —2025”.

b. Ngi dung

Pinh hudng hiéu qua viéc phan ludng hoc sinh sau trung hoc co sé theo hoc
cac chuong trinh giao duc, dao tao phu hop véi nang luc, sé treong, nguyén vong
cua hoc sinh; tao méi trudng hd trg khai nghiép trong truong hoc; tuyén truyén, giao
duc nang cao nhan thic, trang bi kién thire, ki nang vé lya chon nghé nghiép, khoi
nghiép nham thic day tinh than khai nghiép, 1ap nghiép caa hoc sinh

c. Bién phap

Tiép tuc nang cao chat luogng gido duc hudng nghiép trong nha trudng, trong
d6 tap trung ddi méi ndi dung, phuong phap, hinh thic gido duc hudng nghiép; phat
trién doi ngil gido vién kiém nhiém 1am nhiém vu tu van, huéng nghiép; huy dong
ngudn luc xa hoi tham gia gido duc hudng nghiép, to chic khao sat nhu cau hoc tap
cac mon hoc lra chon, cum chuyén dé hoc tap caa hoc sinh 16p 9 dé chu dong chuan
bi cho hoc sinh vao hoc Iép 10; ting cudng tu van hudng nghiép theo dinh hudng

37



nghé nghiép. Tiép tuc day manh trién khai thuc hién gido duc STEM trong trudng
trung hoc theo huéng dan caa Bo GDDT, bao dam chét luong, hiéu qua.

d. Hé so: (c6 KH cu thé riéng)

2.2. C4c Hoat ddng gido duc khong bt bugc/béd tre khac

2.2.1 Hoat dong day thém, hoc thém

a. Can cu:

Quy dinh cta B6 Gido duc va Dao tao tai Thong tu s6 17/2012/TT-BGDDT
ngay 16 thang 5 nam 2012 cua Bo truong BO Giao duc va Pao tao ban hanh Quy
dinh vé day thém, hoc thém; va Quyét dinh s6 2249/QD-BGDDT ngay 26/8/2019
“Vé viéc cong bd hét hidu luc cac Picu: 6, 8, 9, 10, 11, 12, 13 va 14 caa Thong tu
17/2012/TT-BGDDT; CV s6 7428/UBND-GD ngay 30/10/2020 ctia UBND tinh
Quang Ninh V/v quan ly hoat dong day thém hoc thém trong cac co s& giao duc trén
dia ban tinh; CV s6 1296/SGDDT-GDPT ngay 13/5/2022 cta S¢ Gido duc va Pao
tao Quang Ninh V/v huéng dan t6 chure hoat dong day thém, hoc thém trong cac co
s& giao duc trén dia ban tinh Quang Ninh;

Huéng dan sd 2593/SGDDT ngiay 19/9/2023"Vé viéc huéng dan thyc
hién NQ s6 34/2021/NQ- HPDND ngay 28/8/2021 cta Hoi dong nhan dan tinh quy
dinh mot s6 khoan thu dich vu phuc vu, hd tro hoat dong gido duc trong co sé gido
duc mam non, pho théng va gido duc thuong xuyén cong lap trén dia ban tinh
QuangNinh"; Huéng dan s6 1299/PGDDT ngay 20 thang 9 nim 2023"V/v hudng
dan thuc hién cac khoan thu dich vu phuc vu, hd trg hoat dong gido duc trong céc
co 8¢ giao ducmam non, phd thong cong 1ap nam hoc 2023 - 2024";

b. Noi dung:

Cung c6 kién thirc, rén luyén k¥ nang 1am bai cac mon Toan, Ngit van, Tiéng
Anh theo cha dé d3 dugc duyét cua Hiéu truong nham gitp cac em vimng vang kién
thirc.

c. Bién phap:

d. Hd so: (C6 KH chi tiét kém theo)

2.2.2. Tham quan trai nghiém

a. Can cu.

b. N§i dung:

c. Bién phap

d. Hé so: C6 KH chi tiét kém theo

E. Kiém tra danh gia

1. T6 khao thi (Phu luc kém theo)

- Thanh 1ap t6 khao thi bao gdm Phé hiéu truéng, TTCM, Gido vién cbt can-
Nhoém truong cadc mon hoc va nhan vién truong.

- Thuc hién phan cong nhiém vu va sinh hoat chuy@n mén giira ki, cudi ki, cudi
nam hoc.
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- Nghiép vu:

+ Xay dung hudéng dan on tap; Dé xuat cac bai tap-cau hoi on tap;

+ Xay dung ma tran kién thac, ma tran dé kiém tra giira ki, cudi ki;

+ Ra dé kiém tra theo ma tran;

+ Tron dé, in sao dé kiém tra gitta ki, cudi Ki;

+ T6 chtic sap xép phong kiém tra trén SMAS;

+ T6 chirc phan cong coi-cham kiém tra dam bao quy dinh (Nhu quy ché thi).

- Tai liéu, ho so hoat dong duoc lap va luu trix tai hd so truong.

2. Ké hoach kiém tra danh gia (Cé KH chi tiét kém theo)

2.1. Thuc hién viéc danh gia hoc sinh theo quy dinh.

2.2. Xay dung ngan hang ciu hoi, kiém tra phuc vu cho dénh gia dinh ki cac
mon hoc danh gia bang nhan xét két hop danh gia bang diém s6. Thyc hién bao cdo
kiém tra thuong xuyén va dinh ky trén hé thong phan mém nham quan tri muc tiéu
vé chat luong cua don vi.

Trong d6 luu ¥ véi mot s6 mon hoc:

Poi véi mén Ngiv van: Tiép tuc thuc hién kiém tra, ddnh gia theo Cong vin sd
3175/BGDDT-GDTH ngay 21/7/2022 cia B6 GDDPT va Coéng vin so
2447/SGDPT- GDPT ngay 30/8/2022 cua S¢ GDPT d6i v6i khoi 16p: 6, 7, 8,
khuyén khich van dung noi dung kiém tra, danh gia ddi voi khbi 10p 9.

Déi véi mén Todn: Pay manh viéc tmg dung cong nghé thong tin, chuyén doi
s6 trong viéc danh gia két qua hoc tap cua ngudi hoc bang cac tmg dung truc tuyén,
nham muc dich quan li dugc myc ti€u nang cao chét luong; cai tién chat luong day
va hoc cta bo mon, nang cao két qua kiém tra dbi véi ting 16p, ting doi twong hoc
sinh.

Poi véi mén ngoai ngir: Kiém tra, danh gia dam bao day du 4 ki ning nham
dap tmg yéu cau ning luc du ra ngoai ngit cia cap hoc. Bi véi mon Lich sur: Tang
cuong cac cau hoi nham khai khai thac, s dung cac nguén str liéu, tranh anh, luoc
dd; cau hoi ma tao diu kién cho hoc sinh biéu dat chinh kién ctia minh vé céc van
dé lich str, huéng t6i danh gia pham chat va ning luc hoc sinh, dé ghi nhé hiéu qua
su kién, ngay, thang, nam, dia diém, s liéu.

2.3. Vé viéc kiém tra, danh gia lai theo quy dinh Théng tu 22/2021/TT-
BGDDT ngay 20/7/2021 cua Bo truéng B GDPT Quy dinh vé danh gia hoc sinh
trung hoc co s& va trung hoc pho thong, hoc sinh chua du diéu kién 1én 16p c6 quyén
dugc danh gia lai ddi v&i cac mon hoc chua dat yéu cau theo quy dinh tai Diéu 14.
Truong hop hoc sinh khong ¢é nguyén vong dugce danh gia lai tAt ca cac mon hoc
chua dat yéu cau thi nha truong co thé cho hoc sinh duoc lya chon s mon hoc dé
dugc danh gia lai va sir dung két qua danh gia lai dé xét 1én 16p theo quy dinh tai
Piéu 12 ctia Thong tu nay.
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2.4. Chuan bi tbt cac diéu kién dé sin sang thuc hién kiém tra, danh gia theo
hinh thtc truc tuyén theo quy dinh, ¢ quy dinh va huéng dan sir dung viée kiém tra,
danh gia truc tuyén khi &p dung cho cac mon hoc va hoat dong gido duc, bado dam
chat luong, chinh xéc, hiéu qua, cong bang, khach quan, trung thuc; danh gia dung
nang luc cua hoc sinh.

PHAN I11: TO CHUC THUC HIEN

I. Phan c6ng nhiém vu: (Kém theo Quyét dinh phan cong nhiém vu CBQL,
GVNYV nam hoc 2024 - 2025"

1. Can bg quan ly

1.1. Hiéu truong

Trién khai ké hoach dén toan thé CBGVNV nha truong. Phan cong trach
nhiém cu thé timg thanh vién trong Ban gidm hiéu dé chi dao, t6 chtrc thyc hién cac
nhiém cu thé theo linh vuc dugc phan cong.

Chi dao cac to chuyén mén, t6 vin phong va cac bd phin cta nha truong xay
dung ké hoach va trién khai thuc hién phu hgp véi chirc nang nhiém vu.

Thuong xuyén kiém tra, d6n d6c viéc thuc hién nhiém vu. Thuc hién ché d6
béo céo va diéu chinh kip thoi cac giai phap thuc hién dam bao hoan thanh cac chi
tidu dé ra.

1.2. Phé Hiéu truong

Can ctr nhiém vy dugc phan cong, xay dung cu thé cac ké hoach vé cong vigc,
trién khai thuc hién dam bao dat két qua theo ké hoach dé ra.

Tham muu cho Hiéu trudng xay dung ké hoach nim hoc va cu thé héa bang
cac ké hoach cu thé & cac linh vuc chi dao cong tac chuyén mén, BDTX, phé cap,
hoat dong ngoai gio 1én 16p, lao dong, hudng nghiép, cong tac hoc sinh sinh vién, tu
van, CNTT.

Tham muu cho Hiéu truong xay dung bao cio tong két danh gia viéc thuc
hién ké hoach vao cudi nam hoc & céc linh vue duoc phan cong.

Tham muu cho Hiéu truéng xay dung bao céo thudng xuyén, dinh ky vé
Phong GD&DT cac ndi dung dugc phan cong theo ding lich quy dinh.

Tham muu cho Hiéu trudong dé xuat véi cap trén khen thuong céc tap thé, ca
nhan hoan thanh xuét sic nhiém vu duoc giao.

Chi dao cong tac phd cap phan diéu tra, vao phan mém, kiém tra ddi chiéu cac
khu, hoan thanh bang biéu.

Xay dung va trién khai thuc hién cac ké hoach: Ké hoach boi dudng HS gioi,
phu dao HS yéu, Hudng nghiép ké hoach chi dao sir dung dd dung day hoc, ké hoach
tw van, ké hoach Boi dudng thuong xuyén, ké hoach day hoc hoa nhap tré khuyét
tat, ké hoach cong tac HSSV ngoai khéa va y té trudong hoc.

Téng hop ho so kiém tra hang thang, ho so quan 1y chat lugng, 1én TKB, lam
hé so cac ky thi, kiém tra cia GV va HS
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Phu trach chi dao cong tac img dung CNTT: S6 diém dién tu, phong hoc thong
minh, cac phan mém Thoi khoa biéu, quan 1y nha trudng, phd cép.

1.3. 76 truéng chuyén mon

Cin c(r ké hoach cta nha truong, t chirc thao luan dé xay dung ké hoach cong
tac nam, thang cua t6. K& hoach cua cac to can xac dinh cu thé cac hoat dong trién
khai, thoi gian thuc hién, trach nhiém thyc hién.

T6 chirc trién khai va kiém tra giam sat viéc thuc hién nhiém vy cua timg
thanh vién trong to6 dam bao hoan thanh tét cac chi tiéu dé ra.

T6 chitrc boi dudng chuyén mon va nghiép vu; T chirc phong trao thi dua
trong t0, nhan xét danh gia to vién dé nghi khen thudng va ky luat d6i vai to vién.

Thuc hién nghiém ché d6 théng tin béo céo.

1.4. T6 truéng t6 van phong

Xay dung ké hoach hoat dong cua t6 dam bao cu thé theo nhiém vu theo phan
cong trach nhiém. Chu dong trong cong tac tham muu vé1 Ban gidm hi¢u dam bao
cac diéu kién vé CSVC, trang thiét bi phuc vu hoat dong cua nha truong.

2. Cong tac kiém tra, giam sat

- Kiém tra theo ké hoach: Kiém tra theo cac noi dung trong ké hoach da dugc
Hiéu truong phé duyét dau nim hoc. Gom céc ndi dung kiém tra hang ngay (kiém
tra thuong xuyén), kiém tra theo tuan, thang, hoc ky. Noi dung kiém tra gom:

+ Kiém tra viéc thuc hién nhiém vu duge giao cua lanh dao, gi4o vién

+ Kiém tra hoat dong cta cac to chuyén mdn

+ Kiém tra cong tac Doi.

+ Kiém tra hoat dong ctia to van phong va cac bo phan

+ Kiém tra cong tac quan ly cua Hiéu truong

- Kiém tra dot xuat: La hinh thtc kiém tra dugc tién hanh khi phat hién to
chtic, ca nhan c6 dau hiéu vi pham phap luat, theo yéu cau giai quyét khiéu nai, to
c40, phong, chdng tham nhiing hodc do thi trudng co quan quan 1y cap trén c6 tham
quyén giao.

3. Gido vién

3.1. Giao vién chu nhiém

- Thuc hién nhiém vu giang day cta giao vién va lam cong tac chi nhi¢m theo
quy dinh tai Diéu 1¢ truong THCS.

- Tham gia cac cong viéc khac khi dugc phan cong.

- Puoc giam 04 tiét/ tuan.

3.2. Giao vién g moén

- Thyc hién nhiém vu cua gido vién theo quy dinh tai Diéu 1¢ truong THCS.

- Thyc hién day hoc theo ké hoach. Thuc hién theo su phan cong chuyén mon
ctia BGH va t6 chuyén mén.

- Tham gia c6ng tac PCGD cua dia phuong, c6ng tac hd tro chii nhiém va

41



van dong hoc sinh.
- Phoi hop véi cac t6 chirc, doan thé, ... dé thuc hién nhiém vu gido duc toan
dién hoc sinh.
- Tham gia cac cdng viéc khac khi dugc phan cong.
3.3. Giao vién HPLD
- Giang day va lam nhiém theo hop dong lao dong.
3.4. Nhan vién hop dong
Lam theo hop dong lam viéc
Noi nhin: PHO HIEU TRUONG
- Phong GD&DPT Quang Yén (b/c);
- Cac TTCM, VP (th);
- Cac doan thé (t/h);
-CB, GV, NV (t/h);
- Luu H6 so trudng./.

Vit Quang Thi

HIEU TRUONG
Duyét

Nguyén Thi Mai
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PHAN 1IV. DU KIEN CAC NOI DUNG HOAT PONG THEO THANG:

Thoi
gian
thuc
hién

NOi dung cong viéc

Bién phap thwe hién

Nguoi
thuc
hién

Panh
gia

KQ

Thang
8/2024

-Phan cong giang day

- Phan cong ding CM, phu
hop niang luc, yéu ciu
chuong trinh dén timg gido
vién .

BGH va
t6 CM
chi dao

10/8/202
4

- On va kiém tra lai, xét
1én 16p 1an 2

- On tap va to chic KT lai
cho HS.

GVBM,
GVCN

-Xay dung ké hoach
gido duc cdc mon hoc

Thong tu 32/2018/TT-
BGDDT cua Bo GDDT
ngay 26/12/2018 ban hanh
Chuong trinh gido duc pho
théng; CcVv $6
5636/SGDDBT-GDTrH
ngay 10/10/2023 cua Bo
GDDT vé viéc xay dung ké
hoach day hoc cac moén
KHTN, LS-DL,
HDTNHN...

- Céc t6, nhém chuyén mon
1ap bién ban tham dinh ké
hoach gido duc ciac mon
hoc tham muu cho Hiéu
truéng ra quyét dinh phé
duyét ké hoach gido duc
cac mén hoc nam hoc
2024-2025.

TTCM ,
GVBM

-Xay dung ké hoach,
hé so: chuyén mon; to
CM, cé nhan....

-Thyc hién dung quy dinh
vé hd so sb sach theo CV
s6 1233, CV s
2864/SGDDT-GDTrH vé
HD quan ly st dung sb
dién tr, t6 CM huéng dan
GV XD cac loai KH va
HSSS; CV 2281/SGDDT-

BGH va
t6 CM
chi dao
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Thoi

ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thuc . n
n hién KQ
hién
GDTrH v/v t6 chic hoat
dong t6 nhém CM.
Thang - Cac tiéu ban, b phan 100%
9/2024 -T6 chirc L& khai giang | thuc hién nhiém vu da
< . A <. .« | CBGV,
nam hoc méi 2024 - | duoc phan cong; phdi két HS
2025. hop v6i BPDCMHS t6 ’
D x o PHHS
churc tot Le khai giang.
Tw 01/9- - Thuc hién nghiém tac né
05/9 N nép ra vao, 10p. 100%
- h né né ‘ .
hc())cn dinh né nép day va - Tang cuong kiém tra, don | CBGV
' déc GV, HS thyc hién tét | HS
ndi quy cua truong.
- Thuc hién Quyét dinh s6
2324/Qb-UBND ngay
09/8/2024 cua Uy ban nhan
- Thuyc hién soan , din tinh Q‘Uang Ninh Vf
. , . | viéc ban hanh khung K¢
giang theo dung ké . ) 100%
., , | hoach thoi gian nam hoc
hoach gido duc cac , ., CBGV,
A y 2024-2025 cua giao duc
mon - hoc ndm  hoc mam non, gido duc phd HS
2024-2025 am non, 9140 Qe P
thong va giao duc thuong
xuyén trén dia ban tinh
Quang Ninh, thuyc hién
soan giang theo quy dinh.
- C4c c4 nhan, t6 , nhém
, hoan thanh cac loai ké| BGH vé
~ Duyét ké hoach bo oan thanh cac loai ké ; G Vaq
mén va ké hoach cua hoach.. 10 CM chi
céc nhom. & CM - Thyc hién duyét KH theo | dao GV
’ lich cu thé cuia BGH va cua | thuc hién
PGD.
- Trién khai noi d ‘ 7
cécrclzzr(i)c thailtrri)(ill ;l;rﬁ - Giao chi tiéu vé cac to
: Z & . . | chuyén mon trién khai va BGH
hoc: KHKT cap thi xa; , " i,
thi HSG. cic HD huong dan HS nghién cdu| TTCM
N B cac du an KHKT
chuyén mon trong nam.
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ian Ngwoi | Danh
g Noi dung cong viéc Bién phap thwe hién thuc gia
thwe ‘n
n hién KQ
hién
_ B H \ \ A A ]
o G nPa truong Alap ho BGH. té
-Thuc hién boi dudng | so day thém, hoc thém. CM chi
dai tra, bdi dudng TB - | - Cac dong chi GV lap KH dao GV
yéu. va thuc hién day boi dudng | =~ ...
) thuc hién
theo lich.
05- . |- Chi dao to6 CM, GV XD
- Thanh 1ap d6i tuyé . ' o
10/9/202 an. ap. , .Ql , yerAl ke hoach, ndi dung chuong .
Hoc sinh gidé1 cac bo | | | Ne g~ . BGH, To
4 ., <. ., | trinh boi dudng theo lich. :
mon & cac khoi 16p; .2 .. X CM chi
n X N - Kiém tra, theo doi su tién
thuc hién boi dudng |, . | dao GV
R , . | b0 cua HS . n
nang cao cac dji tuyén .2 , . ... | thuc hién
) - Kiém tra sat hach cac doi
theo lich. Iy
tuyén 16p 6, 7,8,9
17/9 - Cac dong chi GVCN phdi |  100%
12024 -T6 chac hoat trai|két hop voi BBDCMHS | CBGV ,
nghiém: Vui hoi tring | 16p t6 chirc Trung thu theo HS,
ram KH cua nha truong, dam | PHHS va
béo vui, 1anh manh, an toan | don vi két
va tiét kiém. nghia
15/9- - Chi dao t6 nhém chuyén T4 CM
30/9 -T6 nhém SHCM theo | mén d6n ddc, nhac nhd, tao ohi dao
NCBH; t6 chirc chuyén | PK cho GV thuc hién -
A A LA A - LA .| GV thuc
dé cap to. nghiém tic ké hoach cua hien
cac nhém chuyén maon. '
- Cac t6 nhém chuyén méon
xay dung ké hoach kiém
tra danh gid theo CV
$6:2272/SGDDT-GDTrH, BGH
. Nop bién ban cho TTCM .
-Xay dung k& hoach ( . P blen, ban AC o TTC T6 CM
2 , ., , | vaPHT ky duy¢t) i
ki€m tra ddnh gid cac . , ., | chidao
. - Chu trong danh gia
mon hoc. . . ) ., | GV thuc
thuong xuyén: danh gia hien

qua cac hoat dong trén 16p,
danh gia qua ho so hoc tap,
vo hoc tap; danh gia qua
béo cao két qua thyc hién
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thuc
hi€én

NOi dung cong viéc

Bién phap thwe hién

Nguoi
thuc
hién

Panh
gia

KQ

mot du an hoc tap, nghién
curu khoa hoc ki thuat, bao
cédo két qua thuc hanh, thi
nghiém; danh gid qua bai
thuyét trinh (bai viét, bai
trinh chiéu, video).

Theo KH
cua PGD

-Tham gia giai Boi HS
pho thong thi x3 Quang
Yén.

-Phan cong dc Ngoc, bién
tiép tuc 6n luyén cho HS,
hoan thién ho so thi cho
HS, 1én ké hoach dua don
hoc sinh dam bao an toan.

Gv
GDTC

Thang
10/2024

~Trién khai thi dua dot
I/mam hoc tur 15/10-
15/11

- Phat dong thi dua day tot
trong GV va hoc tét trong
HS.
- Céac dong chi GV dang ki
thao gidang huodng Umg thi
dua.

100%
CBGV,
HS

16/10
19/10

Tham gia chuyén dé thi
Xa

- Ra soat thiét bj phong hoc
thong minh, thiét bi day
hoc phuc vu cho day cac
moén theo Chuong trinh
gido duc pho thong 2018

- T6, nhém CM thao luan
cach sir dung phan mém,
ung dung vao gio day,

- T6 nhém phan cong thuc
hién bdo cao, day thuc
nghiém.

- Tao dicu kién cho GV
tham dy chuyén dé dé bdi
dudng CM NV.

T6 CM

Theo KH
cac
nhém

- T6, nhém chuyén
mon sinh hoat chuyén
mon theo NCBH

-Chi dao t6 CM xay dung
KH thuc hién, GV rat KN
ngay sau tiét day, gui y

To CM
chi dao
GV thuc
hién
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thuc
hi€én

NOi dung cong viéc

Bién phap thwe hién

Nguoi
thuc
hién

Panh
gia

KQ

kién v€ nhom chuyén mon
va luu ho so ca nhan.

Theo
TKB

-Boi dudng HSG.

- Cac dong chi GV dam
bao thyc hién chuong trinh
bdi dudng theo lich.

- Kiém tra, theo ddi su tién
bd cua HS.

- Piéu chinh nodi dung
phuong phép day cho phu
hop dbi tuong.

T6 CM
chi dao
GV thuc
hién

Theo QD

-Thuc hién ké hoach
kiém tra noi bo thang
10/2024.

- Cong b6 quyét dinh kiém
tra, to kiém tra thuc hién
quyét dinh duoc phan
cong.

- T6 CM kiém tra hd so,
gido an va du gio, rut KNo.

BGH, T6
CM chi
dao GV
thuc hién

Ra soat tién dd thuwe
hién ké hoach gido
duc

-Céc t6 chuyén mén ra soat
bao céo tién do thyc hién
ké hoach gido duc.

-Nha trudng sip xép lich
day bu cham cho cac mon
cham chuong trinh dam
bao dung tién d6 chuong
trinh, dam bao cho hoc sinh
dugc on tap trudce khi kiém
tra dinh ki gitra HKI (TKB
bu cham); T6 nhom
chuyén moén ra soét lai ké
hoach GD dicu chinh tiét
on tap va kiém tra phu hop
v6i lich kiém tra gitra ki
cua nha truong.

bat

Tuan
4/10

- Trién khai KH trai
nghiém di tich lich str.

- Nhom Ngir van va LS xay
noi dung cu thé phdi hop
v6i GVCN trién khai,

BGH,
TTCM
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thuc
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NOi dung cong viéc

Bién phap thwe hién

Nguoi
thuc
hién

Panh
gia

KQ

huéng dan HS viét bai
quay video clip va viét thu
hoach, nhom KHXH phéi
hop chdm thu hoach cho
HS.

Ban dai
dién PH

Theo
TKB

- T6 chirc 6n luyén mon
Toan, Vin, Anh khoi
6,7,8,9 (theo nhu cau
nguyén vong cua hoc
sinh)

-Can cur vao don xin hoc
thém HS viét (tw nguyén)
GVCN phan loai hoc sinh
theo cac muc: G, K, TB,
yéu. BGH bién ché 1op
theo trinh d6 cua HS (hoc
theo 16p chinh khoa vi da
phan loai HS tir dau cép);
phan cOng gido vién co
nguyén vong day thém
giang day; XD KH va ND
day thém dam bao bam sat
cac quy dinh vé day thém
hoc thém cia UBND Tinh
va S6 GDDT.

- GV c¢6 nguyén vong day,
duoc phan cong giang day
xdy dung ké hoach,
chuong trinh cu thé phu
hop voi d6i teong dd phan
loai phu hgp v6i1 nang luc,
nang khiéu cua HS nhim
phat trién nang lyc cua HS.

BGH,
GVCN,
GV bd

mon

- TC TN GDKNS:
Phong chong TNTT,
dudi nude, xam hai.

- Moi TT k¥ ning séng
phéi hop thyc hién

DPoi TN

Thang
11/2024

-Tiép tuc trién khai thi
dua dot 1/nam hoc tur
15/10-15/11

- Phat dong thi dua day tét
trong GV va hoc tét trong
HS.

100%
CBGV,
HS
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Thoi

ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thwe . n
n hién KQ
hién
- Céc t6 nhom hoan thanh
ké hoach thao giang dot 1,
so két thi dua.
T3 ong khai tha o
Véans%r Cdlfl(r)lng h(‘)il hsz - Ra soat thiét bi phong hoc
thon m.ini I‘zron gda. thong minh. To CM
VAL gcu’b’n S&g duf’ - Té, nhém CM tich cyc | chi dao
30/11 . Ag . £ _,g thao luan cach st dung | GV thuc
thiet bi day hoc, cac N R , . o
N N phan mém, ung dung vao | hién
phan mém trong day & da
hoc. g10 day,
Theo KH . , o - Ch1 qao to I’IhOII.l CM doi Toq CM
chC -T6, nhém chuyén mén | mé1 hinh thuc sinh hoat, | chi dao
, sinh hoat chuyén mon. nhic nhé GV thuc hién | GV thuc
nhom A p 2 n
nghiém tac (luu ho so to) | hién
- Pam bao thuc hién
chuong trinh boi dudng
theo lich. T6 CM
Theo N - Kiém tra sat hach, theo | chi dao
- Boi dudng HSG. . y o )
TKB ol quong dai su tién bo cta HS. GV thyc
-Diéu chinh ndéi dung | hién
phuong phéap day cho phu
hop dbi tuong.
- Cong bo quyét dinh kiém
-Thuc hién ké hoach | tra, t6 kiém tra thuc hién | BGH, T6
Theo QP ki€m tra ndi bd thang qlAlyet dinh duoc phan | CM chi
11/2024. cong. dao GV
- T6 CM kiém tra hd so, | thuc hién
gido an va dy gi0, rat KNo.
- To truong CM chi dao
RA sodt tidn d6 thuc GV ra soat tién do thuc | BGH, T6
Tuan N "~ *” | hién KH GD. C6 KH day | CM chi
hién ké hoach GD; KH | . . R ] .
1/11 o bu cham bao cdo BGH |dao GV
thuc hién cac HbGD ..z . , o
(vao ti€t 5/ ngay hoc c6 4 | thuc hi¢n

tiét hodc day trai budi).

49




Thoi

gian Ngwoi | Danh
Noi dung cong viéc Bién phap thwe hién thuc gia
thuc .
o hién KQ
hién )
Luu y: Cap nhat cu thé noi
dung bu cham ¢ So6 ké
hoach giang day; S6 ghi
dau bai.
Chi dao céc to chuyén mon
30/10- - T6 chirc kiém tra giita | ra ,dé KT thuc hién coi
111 ki 1 nam hoc 2024- | cham kiém tra theo KH
2025 dam bao nghiém tuc, ding
quy ché.
TOKHXH, nhom GV day
o HDPTNHN, thao luan xay Té
6/11 Chuyén dé cap truong du’n}g KI,-IBD. - KHXH
HK1 - T6 nhém phan cong thyc
hién bao cdo, day thuc
nghiém.
- GVCN phéi hop véi GV
bo mon quan ly chat ché
- Tiép tuc 6n luyén mén HS, nhéic nho HS tham gia
. : <. | hoc dung lich, tu giac tich | BGH,
Toan, Van, Anh khoi R 2 R
Theo 6.7.8.9 (theo nhu cdu cuc hoc t?p, kiém tra phan | GVCN,
TKB n:gz;y’én vong ciia hoc loai HS 1an 2 GV  bo
sinh). ' " | - GVBM thuc hi‘én nghiém | mon
tuc quy dinh vé CM, cac
quy dinh vé day thém hoc
thém.
-Xay dung ké hoach bam
-Khai mac hoi khoe PD Sé,lt diél} le H.Kliﬂ I AC hQI?
. 'élp trromg, thi déng cac moOn thi dau chuan bi | BTC
didn v5 ob truyén lyc lugng cho HKPD TX, | HKPD
chi dao TPT Boi XD KH
thuc hién.
Iy . 7 BGH,
-T6 chuc cac HDP gido | - Chi dao Ban Hb NGLL, TPT
duc chao mung ngay | D61 TN, Poan TN xay ’
20/11 dung ké hoach cy the BIb
mng : ) GVCN.
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Thoi

ian Ngwoi | Danh
g N§i dung cong viéc Bién phap thwe hién thuc gia
thuc : : : .
n hién KQ
hién
Than GV tiép tuc hudng dan HS
g Huéng dan HS 6n tip | lam dé cuong on tip hoc ky | GVBM,
12/2024 . 9 . N A
hoc ki 1 I, ting cuong ndi dung van | HS
dung.
TV C kh i th, 4 .
‘an‘f” (clu:ong h‘il hac - Ra soat thiét bi phong hoc
Z;Aflu’ rrirrlli Izr (; gdaOC théng minh. T6 CM
térc: gcu’b’n :&g du.rfl’ - Td, nhém CM tich cuc | chi dao
? ) i i ’g thdo luan cach st dung | GV thuc
thiet bi day hoc, céc \ N . . .
N N phan mém, tng dung vao | hién
phan mém trong day & da
hoc. g10 day,
- Chi 6 nhom chuyén | .
Theo KH | T8, nhom chuyén mén | 0 ons CUOlE 2 chi dao
, , . . theo NCBH, nhac nho GV
cac nhom | sinh hoat chuyén mén i N GV thuc
thuc hién nghiém tac (luu | ..
A R hl@l’l
ho so to)
- K6,7,8 dam bao thuc hién
chuong trinh boi dudng
theo lich. Piéu chinh noi | T6 CM
Theo .. dung phuong phap day cho | chi  dao
-Boi dudng HSG. ‘. ’ i
TKB ot duong phut hop dbi tuong. GV thuc
- K9 kiém tra sat hach chét | hién
danh sach doi tuyén cap thi
xa
- Tao moi diéu kién dong
14/12 -Tham gia thi HSG VH | vién HS tich cuc tham gia, | BGH,
cap TX. T6 chirc dua d6n HS dam | TCM
bao an toan.
- T6 truong CM chi dao
R Sodt tidn do thuc GV ra soat tién do thuc | BGH, T6
01/12- oz " .z | hién KH GD. C6 KH day | CM chi
hién ké hoach GD két |, . R ] .
28/12 ; , bu cham bao cdo BGH |dao GV
thuc HK I dang KH. . Lx . , A
(vao ti€t 5/ ngay hoc c6 4 | thuc hi¢n

tiét hodc day trai budi).
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Thoi

ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thwe ‘n
n hién KQ
hién
Luu y: Cap nhat cu thé noi
dung bu cham ¢ So6 ké
hoach giang day; S6 ghi
dau bai.
- GVCN phéi hop véi GV
bd mon quan ly chat ché
Tido tuc on luven man HS, nhac nho HS tham gia
°p e ONILYEN MOR 1y ¢ dung lich, tw gidc tich | BGH,
Toan, Van, Anh khoi R 2 R
Theo 6.7.8.9 (theo nhu iy cuc hoc tap, kiém tra phan | GVCN,
TKB o vone ctia hoc | 108 HS lan 3. GV bd
suyen vons ‘| - GVBM thuc hién nghiém | mén
sinh) , . A ,
tuc quy dinh vé CM, cac
quy dinh vé day thém hoc
thém.
-T6 chirc trai nghiém: | -T6 chu nhiém xay dung ké GVCN
16/12 Hoc tap guong anh bd | hoach chi tiét, lién hé dia PHT
ddi cu HO. diém cho HS trai nghi¢m.
: . _ Hoi do
26/12 To chirc kiemtrahoc ki | - Thuc hién dam bao cog;lcllc);n%
->29/12 | Indm hoc 2024-2025 | nghiém tic, diing quy che. | -
ary | P i P 0
01/2025 | . CU4 THURS HARE [ ONE ' | cBGV
mung xuan. HS.
-Thuc hién ké hoach | - Thuc hién theo ding ké | 100%
gido duc hoc ki II nam | hoach nam hoc cia UBND | CBGV
hoc 2024-202 Tinh.
130y | 1oc2024-2025 m- o
2025 - Cac to6 CM, cac bo phan
can ctr két qua hoc ki I diéu
chinh ké hoach GD ki 2
cho phu hop.
- Ta ong khai tha L :
. ar}g cuong . al thac - Ra soat thiét bi phong hoc | T6 CM
va st dung phong hoc | ,, . . ,
thong minh trong da thong minh. chi  dao
tin gcu:(‘)’n sﬁ:g du.rf’, - T6, nhém CM tich cuc | GV thuc
£ & Hns thdo ludn cach s dung | hi¢n

thiét bi day hoc, cac

52




Thoi

ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thuc ‘A
n hién KQ
hién
phan mém trong day | phan mém, tng dung vao
hoc. gio day,
-T6 chac HD  trdi 7 .| GVCN
o chue BB WAL ban cong t8 KHTN, Doi
nghiém theo chu dé . . Ban
2 N .. .| TN, Poan TN phdi hop
Tét sum vay, tét sé| z . .. | HBDNGL
i xay dung ké hoach chi tiét.
chia L
-Chi dao TCM d6i méi
hinh thtc sinh hoat t6|T6 CM
-T6, nhém chuyén mén | nhém CM ting cudng | chi dao
sinh hoat chuyén mon | SHCM theo NCBH, nhic | GV thuc
nhd GV thuc hién nghi€m | hién
tlc (luu ho so to)
- K6,7,8 dam bao thuc hién
chuong trinh boi dudng
theo lich. Piéu ,chmh noi | - 5 M
dung phuong phap day cho | _ |
Ne 1~ . Z. chi dao
Bo6i dudng HSG. phu hop doi tuong.
, 1 GV thuc
- K9: danh gia rat kinh | .,
A .z . .|hién
nghiém qua dot thi cap thi
x4, XD KH boi dudng doi
tuyén cap Tinh.
- GVCN phéi hop voi GV
bo mdén quan 1y chdt ché
HS, nhéc nho HS tham gia
-Tiép tuc 6n luyén moén | hoc dang lich, tu giac tich
’ - A A + R A BGH’
Toan, Van, Anh khoi | cuc hoc tap, ki€m tra phan GVCN
6,7,8,9 (theo nhu cau | loai HS 1an 4, diéu chinh ké GV "bé
nguyén vong cua hoc | hoach cho phu hop. mén '
sinh) - GVBM thuc hién nghiém
tac quy dinh vé CM, cac
quy dinh vé day thém hoc
thém.
T |14 i s s
02/2025 & mine . ' ¢/ cBGv

HS.
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ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thuc ‘A
n hién KQ
hién
- Céc t6 nhom xay dung ké
hoach thao giang dot 2,
GV dang ki thao giang
hudng ung thi dua.
-Thao giang: 1 tiét/GV
27/01/20 | - Nghi tét Nguyén Pan |- GV va HS ki cam két
25  dén | 2025 khong dot phao va van
hét ngay chuyén budn phao va chat
02/02/20 no.
25
T,’\ h/ ’ h A
- & P81 _Chi dao Ban HD NGLL | NGLL
?. . L xay dung ké hoach. Poan TN
- HGi thi thuyét trinh n
, X L2 ) BOI TN
chu quyén bién dao.
g - Lam tbt cong tac phdi hop
T \ 0 K G
ang cuong QAN | oita gia dinh nha truong | TPT
hoc sinh sau tét ., . 2 gA a1,
o, va cac doan thé dé quan ly | GVCN
Nguyén Dan . £
hoc sinh sau tét.
Tang cuong khai thac |- Kiém tra viéc khai thac
va st dung phong hoc | phong hoc thong minh cua
thdng minh trong day, | GV PUT
ting cuong st dung |- TS, nhém CM tich cuc
K g . , A s , TTCM
thiet bi day hoc, céc | thdo ludn cach st dung
phan mém trong day | phin mém, Gmg dung vao
hoc. gio day,
- (Ehl dvao to nl‘lom chuyén T CM
i , R . | mon tang cuong SHCM ,
T6, nhom chuyén mon . , chi dao
: A theo NCBH, nhac nhé GV
sinh hoat chuyén mon o on GV thuc
thuc hién nghiém tac (luu | ..
p 2 hién
ho so to)
- K 6,7,8 dam bdo thuyc |[To CM
. hién chwong trinh boi |chi dao
B6i dudng HSG. i . ) i
ol cuons dudng theo lich. Biéu | GV thuc
chinh n¢i dung phuong | hién
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Bién phap thwe hién

Nguoi
thuc
hién

Panh
gia

KQ

phap day cho phu hop doi
tuong.

- K9: ting cuong boi
dudng ddi tuyén cap tinh,
dong vién nhic nhd tao
diéu kién cho HS tham gia
on HSG tinh.

Tiép tuc 6n luyén mon
Toan, Van, Anh khoi
6,7,8,9 (theo nhu cau
nguyén vong cua hoc

sinh)

- GVCN phéi hop véi GV
bd mon quan ly chat ché
HS, nhic nho HS tham gia
hoc dung lich, tu giac tich
cuc hoc tap, kiém tra phan
loai HS 1an 4, diéu chinh ké
hoach cho phu hop.

- GVBM thuc hién
nghiém tic quy dinh vé
CM, céc quy dinh vé day
thém hoc thém.

BGH,
GVCN,
GV bo

mon

Thang
03/2025

Tiép tuc thi dua mimg
Dang mung xuan

- Phat dong thi dua day tot
trong GV va hoc tot trong
HS.

- C4c t6 nhom hoan thanh
ké hoach thao giang dot 2,
so két thi dua.

100%
CBGV

T4/3

Té chiic chuyén dé cap
truong 1an 2

-T6, nhém CM to chic
théao luan vé lua chon bai
day, xay dung ké hoach bai
day, phan cong day thé
nghiém, bdo cdo thuc hién.

TTCM
GVBM

Theo KH
cac
nhom

Td, nhom chuyén mon
sinh hoat chuyén mon,

- Chi dao t6 nhém chuyén
mon ting cudng ddi méi
SHCM theo NCBH, nhéc
nhé GV thuc hién nghi€ém
tac (lueu hé so to)

T6 CM
chi dao
GV thuc
hién
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Thoi

ian Ngwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thuc o
n hién KQ
hién
-K6,7,8 da‘m baokt.hu’c h~1¢n 6 CM
Theo chuong trinh b6é1 dudng chi dao
Boi dudng HSG. theo lich. Piéu chinh noi '
TKB , GV thyc
dung phuong phéap day cho hien
phu hop d6i tuong. i
- GVCN phdi hop voi GV
bd mon quan 1y chét ché
Tido tuc on luvén mon HS, nhic nhé HS tham gia
P HHe ONIUYEn MON | 4 ¢ ding lich, tw gidc tich | BGH,
Toan, Van, Anh khoi NS , z
Theo 6.7.8.9 (theo nhu cdu cuc hoc tap, diéu chinh ké | GVCN,
TKB T - hoach cho phu hop. GV bd
NSIYEn VOIS CUd 9| - GVBM thyc hién mon
sinh) A s . A
nghiém tac quy dinh vé
CM, céc quy dinh vé day
thém hoc thém.
-Chi dao t6 nhom chuyén
i . . A d)\’ t; hire kid
T6 chuc ki€ém tra gitra ron ra e; © chue ) 1em7 BGH
R tra theo ké hoach dam bao
Ki 2 , . 5 TCM
Khach quan, cong bang,
nghiém tuc.
- Thuc hi¢n nghi€ém tuc né
nép ra vao, 16p, ting cuong L00%
Thang | Duy tri t6t né nép day | vai tro ciia GV truc ban. :
\ - N « R A CBGV,
04/2025 | va hoc - Tang cuong kiém tra, don HS
doc GV, HS thuc hién tot
ndi quy cua truong.
Ta ong khai tha . . .
Vsns%r (gi(:lg h(‘)il hzz - Kiém tra thong ké két qua
08 PRORE 19C 14 hai thac phong hoc théng | T6 CM

thong minh trong day,
tang cuong st dung

minh cua GV.
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Thoi

ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thuc ‘A
n hién KQ
hién
thiét bj day hoc, cac -Kiém tra cap nhat bao
phan mém trong day | quan thiét bi day hoc.
hoc.
_ D-/‘\ ” A ,
1€u ch,mh noi dung\g T8 CM
phuong phap day cho phu|
Theo Ao qa L. 2 .. | chi dao
B61 dudng HSG. hop doi tugng, kiém tra sat
TKB . , .. | GV thuc
hach 1ap danh sach déi | ..
2 hién
tuyen
-TTCM phén cong GV
xay dung dé cuong on tap
hoc ky I1. Noi dung: 6n
~ tap KT t tam hoc ky
Huéng din HS 6n tap |?FE . hf‘;ni gr;l ;’E Y| GVBM
hoc k¥ 1T cau ol va B ve TTCM
dung)
- T6 CM tbng hop va luu
bo dé cuong 6n tap tai ho
so To CM.
-Theo HD cua cong van
N 2369/SGD  DT-GDTrH
Ra dé¢ kiém tra hoc ky .
|1 o Vo | o
2024-2025 M I p (¢ Y
gia theo dinh hudng phat
trién phém chét, nang luc
hoc sinh.
-Chuan bj t6t moi diéu ki¢n
Tham gia giao luu cho HS tham gia du thi, PHT
HSG khbi 6,7,8. phan coéng dua dén HS an
toan chu ddo.
- Chi dao t6 nhém chuyén | __,
A , A A A o \ 2. , . T6 CM
Theo KH | T6, nhém chuyén mon | mon tang cuong doi mai chi  dao
cac sinh hoat chuyén mén | SHCM theo NCBH, nhéc GV thl.IC
nhém | theo ké hoach T4 nhd GV thuc hién nghiém hién '

tac (lueu hé so t6)
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Thoi

ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thuc ‘n
n hién KQ
hién
0 ] ai . . .. | GVCN
To Mchu’c MHD ) tl:al -Phan cong to KHXH phoi
nghiém Ho¢i thi van . e n Ban
23/4 ;i A . . | hop voi TPT doi xay dung
hoa doc cap thi xa 1& hoach chi tiét HDNGL
2025 ' L
- Cong bo quyét dinh kiém
Thuc hién ké hoach | [0 Kiem tra thue hien | g oy g
2 e A gk quyét dinh duoc phan .
Theo QP kiém tra ndi bd thang cong CM chi
04/2025. - T6 CM kiém tra hé so, dao Gy
o o, thuc hién
gido an va du gio, rat KNp,
tu van giup d& ddng nghiép
- T6 trudng CM chi dao
GV r soat tién do thuc
hién KH GD. C6 KH day
bu cham bao cao BGH BGH, T6
Ra soat tién do thuc (vao tiét 5/ ngay hocco64 |CM chi
hién ké hoach GD tiét hodc day trai budi). dao GV
Luu y: Cap nhat cu thé ndi | thuc hién
dung bu cham & SO ké
hoach giang day; SO ghi
dau bai.
- GVCN phdi hop voi GV
bo mdn quan 1y chat ché
Tiéo tuc on luvén mon HS, nhic nho HS tham gia
’p Y . s <. | hoc dung lich, tu giac tich BGH,
Toan, Van, Anh khoi NP , z
Theo 67.8.9 (th P 1 | cuc hoc tap, di€u chinh ké | GVCN,
1,8, eo nhu cau . X
TKB ouven vone cid hoc hoach cho phu hop. GV bd
SUyen Yons °“ |- GVBM thyc hién mon
sinh) A, . A
nghiém tic quy dinh vé
CM, céc quy dinh vé day
thém hoc thém.
T6 chire kiém tra hoc ki | - Thue hién ding KH, Ho1
I nam hoc 2024-2025 | dam bam nghiém tac ding | déng coi
(Khéi 9) quy ché. cham thi

58




Thoi

ian Nguwoi | Danh
g NOi dung cong viéc Bién phap thue hién thue gia
thuc ‘n
n hién KQ
hién
Than T6 chire kiém tra hoc ki | - Thue hién ding KH, Ho1
5/20 Zg II ndm hoc 2024-2025 | dam bam nghiém tac dung | ddng coi
(6,7,8) quy ché.. cham thi
Xét t6t nghiép cho HS | - Hoan thanh ho so xét TN | HD xét
Theo lich | 16p 9. cho HS 16p 9 dam béo tinh | TN
chinh xac
Xét 1én 16p cho HS | - Thuc hién viéc xét 1€n 16p
khéi 6,7.8. nghiém tac theo dung quy
dinh theo thong tu 22 danh
gia xép loai hoc sinh.
- T6 truong CM chi dao
Ra sodt tién do thuc |0 1 Sodt tién 9 thue
a1k i . | hién KH GD. C6 KH day
hién ké hoach GD két |, . A ] , X
’ , bu cham bao cao BGH | BGH, T6
thic HK II dang KH « A . . .
(vao tiét 5 ngay hoc c6 4 | CM chi
(24/05/2025) A < e 1 A
£ , 5 tiet hodac day trai buodi). | dao GV
Két thiac nam hoc o R ' o
(30/5/2025) Luu y: Cap nhat cu thé ndi | thuc hién
dung bu cham & SO ké
hoach giang day; So6 ghi
dau bai.
- GVCN phoi hop voi GV
bo mdn quan 1y chat ché
, HS, nhic nhé HS tham gi
Két thic chuong trinh 5, n, acn' o HS t. ,a mrg a
R . ) , | hoc dung lich, tu giac tich BGH,
on luyén mon Toan, R .2 R
5 Z. cuc hoc tap, kiém tra phan | GVCN,
Van, Anh khoi 6,7,8,9 i N R
(th P - | loai HS lan 3. GV bo
0 n ! cau.nguy . GVBM thuc hién mon
vong cua hoc sinh) a . A
nghiém tac quy dinh vé
CM, céc quy dinh vé day
thém hoc thém.
-GV chu nhiém phéi h
o1 pi ke oty | CVEN
T6 chic trai nghiém: P A Y ) in Y Ban
Tham quan da ngoai dung ke hoac}l chi iét, HDNGL
. 8941 1 ién hé dia diém cho HS .

trai nghiém.
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Thoi
gian
thuc
hi€én

NOi dung cong viéc

Bién phap thwe hién

Nguoi
thuc
hién

Panh
gia

KQ

Két thiic chuong trinh
day tin hoc dich vu;

-Thyc hién theo ké hoach

HS, GV
day tin;

Ban giao hoc sinh vé
sinh hoat he tai dia
phuong

- Cac dong chi GVCN lap
danh sach hoc sinh chia
theo khu vuc thon => ndp
vé Lién doi.

- T6 chirc L& ban giao sinh
hoat hé vé dia phuong, moi
dai dién Lanh dao, Poan
thanh nién xa t&1 du ban
giao.

Chi
doan,
Lién do1,
GVCN
va HS

Theo KH
X

T6 chic cho HS tham
gia thi Tin hoc tré cép
thi xa

-Tao diéu kién thuin loi
cho HS tham du, dua don
HS dam bao an toan.

BGH,
GV

Thang
6+7/202
5

Tuyén sinh vao 16p 6
nam hoc 2025-2026

- Tuyén truyén, gi6i thiéu
trén cac phuong ti¢ thong
tin dai ching vé chi tiéu,
KH tuyén sinh ctia nha
truong.

- Phan cong cac dong chi
trong Ban tuyén sinh
xubng trudng Tiéu hoc gip
gd va lam cong tac tuyén
sinh.

- Nhan hé so tuyén sinh va
lam céc tha tuc khac can
thiét.

BGH va
t6 CM
chi dao,
GV thuc
hién

2. Thuc hién lich nghi
he, nghi phép cua CB -
GV - NV.

- C4c dong chi GV nghi he,
nghi phép theo ché d6 va
theo su phan cong cua
BGH.

BGH
GV thuc
hién
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