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Phién hop thir 1 - H§i dong trudng - Pau nim hoc 2024-2025

HQI PONG TRUONG THCS HA AN

. Thoi gian: Hoi nghi Hoi dong truong Truong THCS Ha An dugc tién
hanh vao hoi 14h00 phut ngay 05 thadng 9 nam 2024.

I1. Pia diém: Phong hop truong THCS Ha An

I11. Thanh phan: toan thé thanh vién Hoi dong truong THCS Ha An.
Chii toa: ba Nguyén Thi Mai — Hiéu truéng, Chu tich Hoi dong trudong
Thuw ki: 6ng Dam Quang Ngoc — Thu ki Hoi dong truong.

IV. N¢i dung: Thao luan, quyét nghi cac chi tiéu, nhiém vu nam hoc 2024-
2025.

Hoi nghi dé nghe d/c Nguyén Thi Mai - Chu tich Hoi dong truong thong
qua ke hoach nam hoc 2024-2025.
Vi tinh than cong khai, dan chu, Hoi nghi da thao luan s6i ndi va di dén
nhat tri,

QUYET NGHI

A. Phé duyét ciac muc tiéu, cac du an, ké hoach diu tw va phat trién
ctia nha trueong nam hoc 2024 — 2025 nhu sau:

I. Nhiém vu chung (Theo chi dao cia SGD&DT, PGD&DT):

1. Tiép tuc cu thé hoé cac noi dung Chi thi, Nghi quyét, K& hoach va chuong
trinh hanh dong lanh dao, chi dao vé muc tiéu ning cao chat lugng giao duc phé
thong trén dia ban thi x&; hoan thanh 19 trinh thuc hién Chuong trinh gido duc phd
thong 2018 (CT GDPT 2018) dbi véi tat ca cac khdi 10p gan véi cac nhiém vu,
giai phap nang cao chat luong gido duc pho thong; tap trung cong tac tham muu
thuc hién cong tac quy hoach phat trién mang ludi truong, 16p, doi ngii nha gido
va co so vt chat, thiét bi day hoc, sach gido khoa va tai liéu gido duc dia phuong,
cac diéu kién thiét yéu trién khai CT GDPT 2018; tiép tuc d6i méi phuong phap
day va hoc, kiém tra, danh gia Xép loai hoc sinh theo quy dinh, cht trong hudéng
dan hoc sinh 16p 9 chuan bj thi tuyén sinh dau vao 16p 10; bao dam hoan thanh
chuong trinh nim hoc va nang cao chit luong gido duc trung hoc co sé.



2. Trién khai thyc hién hiéu qua cac phuong phap, hinh thirc t6 chire day hoc,
kiém tra danh gia nham phat trién phdm chat, ning lyc hoc sinh; da dang hoa hinh
thirc t6 chirc cac hoat dong gido duc tich hop phat trién cac k¥ ning cho hoc sinh;
thiic ddy va nang cao chét lugng gido duc lién mon, tich hop 16ng ghép khoa hoc -
cong nghé - k¥ thuat va toan (STEM) bang md hinh day hoc kién tao nhén thirc.

3. Chu trong thuc hién cong tac quan li, khai thac sit dung co s& vat chit,
thiét bi day hoc bao dam yéu cau trién khai CT GDPT 2018 d6ng thoi chu dong
t6 chuc xay du’ng phat trién kho hoc lidu sO, hoc liéu mo chia sé dung chung,
bao gom bai giang dién tir, hoc lidu sé da phuong tién, sach dién ti, phan mém
md phong va cac hoc liéu khac tai don vi. Nang cao nhén thire day du vé muc
tiéu, yéu cau, k¥ ning timg dung cong ngh¢ thong tin trong quan ly, t6 chirc day
va hoc; chu dong khai thac cac hé thdng quan li day hoc truc tuyén (LMS)
nganh gido duc; ddy manh mo hinh day hoc két hop giita day hoc truc tiép va
day hoc truc tuyén. Trién khai thuc hién hiéu qua, thiét thuc vé chuyén ddi s
trong day hoc va quan 1y gido duc, quan tri co s¢ gido duc.

4. Trién khai cac giai phap vé chat luong, sb lugng, co cau doi ngii gido vién va can
bo quan 1y gido duc; ning cao chit luong tip huin, boi dudng ning luc chuyen mon,
nghiép vu cua ddi ngii gido vién thuc hién linh hoat, hi€u qua chu truong: “mot chuong
trinh, nhiéu sach gido khoa”; ting cuong kha nang ty dao tao, tur boi dudng ctia gido vién
gop phan gilip gido vién trang bi va phat trién ning luc tur hoc ctia ban than va c6 k1 nang
dé dan dét hoc sinh tur hoc, tw kham pha; cac ky nang vé thong tin, dir liéu, giao tlep, hop
tac, sang tao ndi dung so, an toan (Theo Khung nang luc so ' danh cho hoc sinh pho thong).
Tang cuong cac giai phap vé chét luong, hiéu qua giao duc, cht trong giao dyc hoc sinh
vé dao dtrc, 161 song, chinh tri, tu tudng, quoc phong an ninh va gido duc thé chét, y té
truong hoc; gido duc ki ning cong dan sd, ¥ thire, trach nhiém ctia cong dan ddi véi xa
hdi, cong déng.

5. Tang cuong phat huy co ché tu chii, phan cap quan 1y, quan tri gido duc
nang cao hiéu lyc, hi€u qua cong tac quan ly nha nudc vé gido duc, cong tac
kiém tra va xu 1y vi pham; day manh truyen thong giao duc, duy tri chét lugng,
nang cao két qua phd cap gido duc, phan dau nang két qua pho cap giao duc
trung hoc co s¢ Ién mirc d6 3; nang cao chat luong céc tiéu chi, sd luong trudong
c6 cap trung hoc co so dat chuan qudc gia. Thuc hién hiéu qua cong tac gido duc
huéng nghiép, phan ludng hoc sinh sau trung hoc co so.

6. Thuc hién hi€u qua cac phong trao thi dua trong toan nganh; phat huy vai
tro chu dong, sang tao, kién tao nhat 1a nguoi ding dau trong viéc xay dung va
td chirc thyc hién ké hoach gido duc va phat trién gido duc cua nha truong; tinh
tu chu sang tao; quyén tu chu, tu chiu trach nhiém va trach nhi¢m giai trinh cua
cac co s gido duc dam bao dan chi, ky cuong, nén nép, chat luong va hiéu qua
trong cac co sé gido duc co cip trung hoc co sd; to chire cac phong trao thi dua,
nhan rong céc dién hinh tién tién trong cong tac quan li, quan tri va t6 chirc hoat
dong day va hoc, gan véi chi dé nam hoc 2024-2025: “Ky cwong trach nhiém,
d6i moi sang tao, nang cao chat lwgng gido duc va dao tao”.



II. Nhiém vu cu thé:
1. Nhiém vu 1: Thyc hién Chuong trinh gido duc trung hoc co s6.

2. Nhiém vu 2: Tang cg’c‘mg cac diéu kién dam béao chét luong gido duc
trung hoc co sd, nang cao chat luong giao duc; PCGD-XMC.

3. Nhiém vu 3: Tiép tuc ddi méi cong tac quan 1y, quan tri co s& gido duc.
4. Nhiém vu 4: Cong tac thi dua, khen thuong.
I1l. MUC TIEU, PHUONG HUONG CHUNG CUA NHA TRUONG

1. Tap trung quan triét moi chu truong, dudng 16i chinh sach cua Dang,
phap luat cua Nha nudc t6i tap thé, ca nhan can bo, gido vién, nhan vién, hoc
sinh g6p phan nang cao nhan thac va hanh dong dung nham thyc hién cac muc
tiéu nhiém vu giéo duc cap THCS dap tng yéu cau nhiém vu nam hoc.

2. Thuc hién t6t cong tac day va hoc, trién khai hiéu qua Chuong trinh gido
duc phd thong 2018 ddi voéi tit ca cac khéi 16p gan voi cac nhiém vu, giai phap
nang cao chat luong gido duc phd thong.

3. Tiép tuc thuc hién Chi thi s6 38-CT/TU ngay 05/9/2023 ctia Ban Thudng
vu Tinh ay “ Vé ting cuong sy lanh dao cua Pang, quan ly cia Nha nudc trong
nang cao chat lugng gido duc pho thdng tinh Quang Ninh giai doan 2023-2025,
dinh huéng dén nam 2030~ (Theo KH sé 209/KH-UBND ngay 29/11/2023 ciia
Uy ban nhdn dén thi xa Quang Yén; KH s6 1070/KH-PGDPT ngay 19/12/2023
cua Phong GD&DT). Xay dung ké hoach, c6 giai phap nang cao chat luong miii
nhon, chét luong dai tra, chat luong tuyen sinh vao 16p 10 cong lap, tang cudng
gido duc dao duc, 16i séng, k¥ ning sdng, ¥ thirc, trach nhiém ciia hoc sinh
thong qua cac hoat dong gido duc.

4. Xay dung méi treong hoc tap than thién, an toan, nén nép, ky cuong dé
nang cao chat lugng gido duc toan dién, dé moi hoc sinh déu cé co hoi hoc tap,
rén luyén, phat trién hét tiém nang, nang lyc cia minh,

5. Xay dyng va thuc hién co s¢ vat chat, trang thiét bi day du dap tng yéu

cau doi méi va phét trién giéo duc, dam bao cac tiéu chuan cua trudong dat Chuan
Qudc gia mirc do 1.

6. Phan diu truong dat danh hiu tap thé lao dong xuét sic, duge cac cép
khen thuéng. Cac doan thé trong nha truong hoan thanh xuat sac nhiém vy,
duoc khen thudng.

IV. CAC CHI TIEU PHAN PAU NAM HOQC 2024 — 2025
1. Chi tiéu phat trién gido duc
- Duy tri si s6: 99,5% trd 1én

- Hoan thanh cong tac phd cép gido duc, x6a mu chit nim 2024: Pho cap
GD THCS murc d6 3; XMC murc do 2.



2. Chit lwong giso duc

- Bf)i voi 16p 6,7,8,9 (Panh gia theo TT 22/2021-BGDDT): Dang ky danh
hiéu Xuat sac: 12 hoc sinh (mo6i khoi it nhat 03 hoc sinh xuat sac).

2.1. Chit lwong gido duc dai tra

- Két qua hai mit gido duc ciia toan trudong

. . Xép loai Hoc tap Xép loai Reén luyén
Ca nam Tong s h
HS | Té¢ | Kha | Pat | CM® | Té¢ | Kha | Pac | CV2
: dat dat
K6 142 40 69 31 2 109 31 2 0
K7 194 50 100 40 4 150 40 4 0
K8 141 35 83 22 1 118 22 1 0
K9 106 22 59 25 0 81 25 0 0
Toan 147 | 311 | 118 | 7 |458| 118 | 7 0
truwong 583
Ti 1€ 25,2 | 53,4 | 20,2 1,2 78,6 | 20,2 1,2 0

- Ti 18 1én 16p thang dat: 98,8% trd 1én.

- Ti 1€ hoc sinh luu ban: khong qua 04 hoc sinh = 0,8%.
- Ti 1€ hoc sinh bo hoc: khong qua 03 hoc sinh (0,5%).
- Ti 1€ HS 16p 9 TN dat: 106/106 = 100%

- Ti 1¢ HS dang ky du thi tuyén sinh vao THPT cong 1ap: 60% s6 HS ot
nghiép trd 1én; Di€ém TB 3 mon: 5,7 diém (Toan: 6,0; Ngir van: 6,0; Tiéng Anh,
mon khéac: 5,5).

_- Ty 1& phan ludng hoc nghé sau THCS: 30-40% hoc trudng céc trudong CD
nghé; TTGDNN-GDTX..

2.2. Chat lwong miii nhon:

- Hoc sinh gidi thi xa: 43

+ HSG 16p 9: 12/106 HS = 11,3% (Tang 02 HS so nam hoc truoc)

+ HS giao luu 6,7,8: 31/477 = 6,5% (Tang 03 so nam hoc trudc)

+ HSG the chat: 15

- Hoc sinh gi6i cap tinh: 6 giai (Van hoa 16p 9: 4/106 = 3,8% (Tang 02 hoc
sinh so ndm hoc trudc; Thé chat: 02).

- Tham du KHKT: Cép thi xa: 02 san phém;

* Trong nam hoc tham gia cac cudc thi khac (nhu Hoa mi vang, tin hoc tré,
cac cudc thi phong trao khéc): Phan dau c6 giai tu KK tro 1én.



3. Cong tac boi dudng doi ngii:

* Thyc hién t6 chtc va tham gia chuyén dé:

+ Chuyén dé cap t6: Mdi t6 02 chuyén dé/nam.
+ Chuyén dé cép truong: 01 chuyén dé/nam

+ Chuyén dé cum truong: 01 chuyén dé/nam.

- Cong tac thao giang, du gio, tham 16p: Thao giang, luyén giang mdi gido
vién it nhat 1 tiét/nam; Dy gio mdi gido vién it nhat 18 tiét/nam.

- Giao vién dat danh hiéu GVDG cap truong: 25/26 = 96,2%; GVDG cép
thi xa: 17/26 = 65,4%.

- Tham gia ddy du cac 16p tap hudn CMNV, bdi dudng thudng xuyén.

- SKKN hoac NCKH tung dung (Pang ky CSTD): Mbi CB, GV, NV it nhat
1 ban chat luong.

* Panh gia xép loai vién chirc: Hoan thanh xuét sic nhiém vu: 20%; Hoan
thanh tot nhiém vu: 80%.

- B6i dudng phat trién Pang: 01 d/c; hoc cam tinh Pang 1-2 d/c.
4. Cong tac thi dua:

- Danh hiéu tgp thé:

+ Truong: Tap thé LDTT XS; Gidy khen ctia UBND thi x4

+ L&p xuat sac: 06; Lop tién tién: 8 16p .

+ Lién d6i: Vimg manh xuat sic cap tinh.

+ Cong doan: Viing manh; Giay khen ctia Cong doan thi xa.

+ Chi bd: Hoan thanh Xuit sic nhiém vu

- Danh hiéu ca nhdn:

+ GV gioi cap truong: 25/26 d/c (ti 18 96%)

+ GVDG thi xa: 17/26 = 65%.

+ LDTT: 31/31 d/c (ti 1¢ 100%)

+ Piang ky phan dau dat danh hiéu CSTD co sd: 13 d/c;

+ Khen cao: Giay khen ctia UBND thi xa: 02 d/c; gidy khen ctia SGD: 02 d/c
5. Cong tac kiém tra:

, Thuc hién tot kiém tra nd1 bod nam hoc 2024-2025, kip thoi chan chinh,
khac phuc nhitng han ché trong cong tac quan ly, giang day.

Chi tiéu kiém tra: 60% Gido vién; 100% céc to, doan thé, nhan vién.



6. Cong tac xay dung co sé vat chit, kiém dinh chat lwgng, truwong
chuin Qudc gia:

- B6 sung, sua chira dam bao du CSVC, trang thiét bi day hoc. Khai thac
hi¢u qua thiét bi day hoc

- Tiép tuc thyc hién cong téc ty danh gia xdy dung, gitt vimg truong dat
mirc d6 1 va kiém dinh chat lugng mirc d6 2 cho chu ky tiép theo.

7. Cong tac tai chinh, ché @6 chinh sich:

- Quan Iy tai chinh dang hudng dan, dang ché do, tiét kiém, co hidu qua,
thuc hi¢n dan chu cong khai.

- Thu chi cac khoan dong gop cua cha me hoc sinh dung cac van ban hudng
dan, thoa thuan cong khai, thuc hién khong dung tién mat déi voi thu Hoc phi
hoc thém, Bao hiém y té hoc sinh, cac khoan dich vu khac.

- Dém bao dﬁng, du ché do chinh sach cho CB, GV, NV, hoc sinh. Xay dung
quy ché, tao nguon luc thue hién ché do phtc loi, khen thuéng cho GV, HS.

B. CAC GIAI PHAP THU'C HIEN NHIEM VU NAM HQC 2024-2025

1. Thue hién Chwong trinh gido duc phd thong hoan thanh chuwong trinh
nam hoc dap wrng yéu cau vé chat lwgng gido duc

Xay dung ké hoach gido duc cua nha truong bao dam thuc hi¢n t6t Chuong
trinh gido duc pho théng 2018 ddi vdi tat ca cac khéi 16p; Tiép tuc doi moi phuong
phap day hoc trong d6i méi gidao duc phd thong theo hudng hién dai; phat huy tinh
tich cuc, chu dong, sang tao va van dung kién thirc; tap trung day cach hoc, cach
nghi, khuyén khich tir hoc, tao co s dé hoc sinh phat trlen toan dién ca vé pham
chat va nang lyc, hai hoa tri, dirc, thé, my va phat huy tot nhat tiém ning ctiia mdi
hoc sinh. Thyc hién hiéu qua cac phuong phap va hinh thire kiém tra, danh gia; xay
dung ngan hang cau héi, cdu trac ma tran, dic ta dé kiém tra theo yéu cau can dat
ctia chuong trinh mon hoc; chuan bi cho hoc sinh 16p 9 1am quen véi dinh hudng
dé thi tuyén sinh vao 16p 10 tir nam 2025.

2. Thue hién cong tac phat trién truwong, 16p, nang cao chat lwong phd
cap giao duc trung hoc co sé

Thyc hién t6t viéc dam bao duy tri si ) trong ndm hoc. Giir viing truong
duogc cong nhan dat kiém dinh chat luong gido duc cép dd 2, dat chuan Quéc
gia muc d6 1. Nang cao chat luong phd cap gio duc trung hoc co sé, phan dau
dat phé cap THCS dat muc do 3, phé cap x6a mu chit muc do 2.

3. Thuc hién cong tac phat trién ddi ngii

Thuc hién quan 1y, danh gia doi ngii gido vién, can bd quan li theo chuan
nghé nghiép gido vién; chuan hiéu trudng. Ra soat co cau doi ngii gido vién theo
mon hoc, hoat dong gido duc; Xay dung ké hoach bdi dudng doi ngii, tham gia
bdi dudng thudng xuyén theo phu:orng thirc boi dudng qua mang, thuong xuyen
lién tyc, ngay tai truong; gin ndi dung bdi dudng thuong xuyén voi noi dung
sinh hoat t0, nhém chuyén mén trong truong va cum truong. T6 chic Hoi thi



GVDG cap trudng, dong vién, tao dicu kién cho gido vién tham gia thi GVDG
cap thi xa.

4. Pam bao cac diéu kién co sé vt chét va thiét bi day hoc, hoc liéu

Thuyc hién tng dung cong nghé thong tin trong viéc d6i méi phwong phap va
hinh thtc t6 chic day hoc, kiém tra, danh gia, trong quan 1y qua trinh day hoc va
quan tri nha truong; Tiép tuc phat trién kho video bai day minh hoa, kho hoc li¢u
dién tir, thiét bi day hoc dién tir; Xay dung tai liéu day hoc dién tir gido vién ho tro
nhau day hoc bao dam chét luong va hiéu qua. B sung sach, bdo, tai liéu, t6 chuc
t6t hoat dong Thu vién theo tiéu chuan Thu vién mic 1. Khai thac hiéu qua thiét bi
day hoc, céac phén mém ung dung trong day hoc.

5. Thuyc hién doi méi cong tac quan li, chuyén doi so trong gido duc

Thuyc hién tt cong tac quan 1y day va hoc dam bao chat luong, hiéu qua, dam
bao ké hoach thoi gian ndm hoc. Thyc hién nghiém tic dan chu co so, phat huy
val tro cua doi ngli nha giao trong nha truong. Thuc hién tng dung cong ngh¢
thong tin trong t6 chirc va quan 1i cac hoat dong chuyén moén, thyc hién chuyén
d6i s6 trong nha trudong, sir dung ho so dién ti, s6 dlem dién tur, hoc ba dién tu
dé nang cao hiéu qua cong tac quan li; thuc hién nhap s6 liéu, khai thac, sir dung
dir lidu vé truong, 16p, hoc sinh, gido vién, truong chuan qudc gia va cac thong
tin khac trong quan 1i, bao céo. Thuc hién tot cong tac quan li, khai thac sir dung
thlet bi day hoc; cong tac quan li hoat dong day hoc; cong tac tuyén sinh dau
cap; kiém dinh chét luong gido duc; thu vién sd.

6. Thue hién tot cong tac hoc sinh, y té, dam bdo an toan truwdng hoc

Thuc hién tét cong tac hoc sinh theo cac vin ban hudng dan, tuyén truyén
hoc sinh thyc hién tot an toan giao thong, an ninh trat tu, phong, chong tai nan
thuong tich, phong chong cac t€ nan xa hoi, chap hanh nghiém luat phap, thuc
hién t6t cac quy dinh vé ATGT, cac quy dinh vé phong, chéng chay no..

Phoi hop chit ché véi Tram y té phuong dé trién khai thuc hle_:n hi¢u qua
cac bién phap phong ché)ng dich bénh, bao dam co s& vt cht, trang thiét bi y té,
vé sinh moi trudong trong trudong hoc va cac phuong an bao dam suc khoe cho
hoc sinh, nhan vién, gido vién, can by quan li, ddm bao 100% hoc sinh tham gia
bao hiém y té.

Tiép tuc thyc hién Dé an day hoc boi phong chdng tai nan dudi nudc cho
hoc sinh Tiéu hoc va THCS trén dia ban, nang cao ty 1¢ hoc sinh biét boi, c6 ky
nang phong chéng dudi nudc dat 80%.

Thuc hién hiéu qua cong tac tu van tdm Iy cho hoc sinh: Tu Van tam ly lra
tudi, gidi tinh, strc khoe sinh san vi thanh nién phu hop voi lira tudi; Tu van,
gido duc k¥ ndng, bién phap ting xir van hoa, phong, chong bao luc, xam hai va
xay dung moi truong giao dyc an toan, lanh manh, than thién; Tu van ting
cuong kha nang ung pho, giai quyet van dé& phat sinh trong mdi quan hé gia
dinh, thay cd, ban bé va cac mdi quan hé xi hoi khac; Tu van k¥ ning, phuong



phap hoc tap hiéu qua va dinh hudng nghé nghi¢p; Tham van tam ly dbi véi hoc
sinh gdp khé khan can ho trg, can thi¢p, giai quyét kip thoi.

7. Thue hién hoat dong gido duc HPTN, HPGD khong bit budc

Phéi hop véi doan thé, phu huynh hoc sinh t6 chirc cho hoc sinh trai
nghiém ngoai nha truong ndi dung kham pha, tim hiéu lich str, vin hoa dia
phuong, danh nhén lich sir gin véi cac chii diém trong mén hoc HDTN, huéng
nghiép: Dia diém: dia ban tinh Quang Ninh; Hinh thuec: Td chic cho HS tim
hiéu cac di tich lich sir, vin hoa dia phuwong (Céc di tich chién thang Bach Pang,
Bio tang Quang Yén, Bao taing Quang Ninh, Danh Thing Yén Tu).

8. Thuc hién tot kiém tra ndi by nam hoc 2024-2025, kip thoi chan
chinh, khac phuc nhitng han ché trong cong tac quan ly, giang day.

9. Thuc hién cong tac thi dua, khen thwéng

Thi dua “Hoc va lam theo Bac”, thuc hién cha dé nam hoc “Ky cwong trach
nhi¢m, déi mdi sdng tao, ning cao chdt lwong gido duc va dao tao”; cac phong
trao thi dua do nganh, cac cap phat dong; khich 1& dong vién gido vién tu boi
dudng nang cao nang lyc chuyén moén, nghiép vu; Tao moi truong doan két,
than 4i, dan chi dé gido vién, nhan vién ty giac cong hién, khang dinh minh;
Quan tdm tham muu cac cap khen thuéng kip thoi CB,GV,NV c6 thanh tich cao
va xuét sic trong thyc hién cac nhiém vu duoc giao.

Nha truong phdi hop véi Cong doan xay dung Quy ché thi dua, khen
thuong dua trén cac vin ban huéng dan cia cac cap, diéu kién thue té ctia nha
trudng dé dong vién va phat huy tinh than tu gidc cia mdi can b, gido vién,
nhan vién, hoc sinh phén d4u hoan thanh xuit sic nhiém vu nim hoc 2024-
2025.

Nha truong phdi hop véi Cong doan thuc hién hiéu qua cac phong trao thi
dua ndm hoc 2024-2025; phat huy vai tro chu dong, sang tao, kién tao nhat 1a
nguoi dimg dau trong viéc xay dung va to chire thuc hién ké hoach gido duc va
phat trién gido duc cua nha truong; tinh tu chu sang tao; tu chu, tu chiu trach
nhiém va trach nhiém giai trinh dam bao dan chu, ky cuwong, nén nép, chat lugng
va hiéu qua; to chtic cac phong trao thi dua, nhén rong cac dién hinh tién tién
trong cong tac quan li, quan tri va t6 chirc hoat dong day va hoc, gan véi chi dé
nam hoc 2024-2025: “Poi mdi, sdng tao, ndng cao chit lwong, dodn két, ky
cuong’”.

C. CAC GIAI PHAP THU'C HIEN KE HOACH NAM HQC

1. Phat huy vai tro lanh dao ciia Chi bd, vai tro ciia cac doan thé trong nha
truong.
1.1. Chi by Dang:

Cong tac Pang c6 vi tri dinh hudng cac hoat dong trong truong, chi dao
thie hién nghiém tac cac dudng 16i, chi truong cua Pang, cac chinh sach phap
luat cia Nha nudc. Xay dung va thuc hién mé hinh “Chi bg bon tot”; xay dung
t6 chic Pang trong sach vitng manh dé 1anh dao nha truong hoan thanh thing



loi cac nhiém vu nim hoc. Mdi dang vién trong chi bo phai ludn guong mau di
dau trong moi hoat dong, nghiém tic thuc hién sy phan cong cua t6 chirc. Thuc
hién t6t cong tac boi dudng quan ching phat trién dang vién méi, trong ndm hoc
gi61 thiéu di hoc 02 d/c, két nap Pang: 01 d/c.

1.2. Cong doan:

Phat huy vai tro ctia Cong doan phdi hop chit ché v6i nha trudng trong cong tac
tuyén truyén thuc hién cac chi truong, chinh sach cia Pang, phép lut cia nha nudc,
cac vin ban ciia nganh; Vai tro ctia Cong doan trong viéc cham lo dén doi séng vat chat,
tinh than, bao vé quyén loi hop phap chinh déng ctia mdi gido vién; Nam bat duoc
nhitng tAm tu nguyén vong ctia doan vién dé tir d6 dua ra nhimg quyét dinh hop 1y;
Thuong xuyén quan tam chia s¢ nhiing budn vui, gitip dong nghi€p vuot qua nhitng kho
khén trong cudc sdng tao nén bau khéng khi than thién dé gido vién coi truong nhu nha
minh ma chung stic xdy dung thanh cong muc tiéu gido duc. Xay dung to chirc Cong
doan viing manh, hoan thanh xuét sic nhiém vu, duoc cac cép khen thudng.

1.3. Doan thanh nién:

Poan vién hoat dong tich cuc, chi dao tét cong tac Do, di dau trong céac
phong trao hoat dong ngoai khoa tap thé, trong t6 chirc cac ngay 18 l6n cua nha
truong. Boi dudng doan vién uu ti cho t6 chirc Pang. Xay dung t6 chtrc Chi
doan viing manh, hoan thanh xuat sic nhiém vu, dugc cac cap khen thudng.

1.4. Pji Thiéu nién Tién phong

Cong tac do1 trong truong hoc ¢6 vai tro quan trong, giup nha trudong quan
Iy hoc sinh thuc hién ndi quy, tuyén truyén giup hoc sinh phat trién va rén luyén
pham chét, gido duc dao dirc, van hoa tmg xir, k¥ ning sdng théng qua cac hoat
dong tap thé tranh dugc céc tai nan thuong tich, cac t€ nan xa hdi xdm nhap vao
hoc duong. Lam t6t cong tac phdi hop t6t véi cac luc lugng trong va ngoai nha
truong, duc biét véi gido vién chi nhiém huéng dan hoc sinh thuc hién tot noi
quy truong 16p, tham gia cac phong trao thi dua, tham gia cac Cudc thi, Hoi thi
do cac cap to chirc. Hoan thanh xuat sic nhiém vu cong tac Doi va phong trao
thiéu nhi, dugc cap trén khen thuong.

2. Phoi hop chit ché véi chinh quyén, cac ban nganh doan thé ¢ dia phuong:

- Nha trudong xay dung mbi quan hé véi chinh quyén dia phuong. Ban giam
hi¢u tham muu dé lanh dao Pang va chinh quyén dia phuong tao moi di¢u kién
thuédn lgi nhat gop phan véi nha truong thuc hién cac muc ti€u dé ra; HO trg nha
truong tdng cuong co s vat chat, cuing vdoi nha truong khen thudng dong vién
nhitng gido vién, hoc sinh cé thanh tich cao trong giang day va hoc tap.

- Xay dung mbi quan hé giita nha truong v4i cong dong xa hoi, véi cac ban
nganh doan thé & dia phuong, cac Bi thu va truéng khu cung giip nha truong
thuc hién muc ti€u gido duc chung ctua dia phuong.

- Nha trudong phdi hop tham gia t6t cac phong trao hoat dong & dia phuong.

3. Xay dung cac quy ché trong nha truomg:



- Quy ché 1am viéc cta nha truong.

- Quy ché dén chu trong hoat dong nha truong.

- Quy ché Thi dua — Khen thudng.

- Quy ché dbi thoai.

- Quy ché phéi hop gitta Chuyén mén va Cong doan nha truong.

- Quy tic Ung xur.

4. Tang cuong hi€¢u luc va hiéu qua cia Cong tac chi dao, quan ly

4.1. Qudan li bang phdp ché

- Nha truong xay dung né nép, ki cwong vé hanh chinh va chuyén mén.
Moi thanh vién trong hoi dong su pham phai hiéu dugc chirc nang, quyén han,
nhiém vu ctia minh, nim ving tinh than nd1 dung co ban cua cac van ban, phap

quy, cac van ban chi dao cua cap trén vé gido dyc, giang day, vé d6i méi chuong
trinh va danh gia xep loai hoc sinh.

- Trong quan ly nha truong, thuc hién nghiém tic dan chu trong truong
hoc, nhét 1a viéc danh gia xép loai gido vién. Moi hoat dong gido duc ciia nha
truong cac thanh vién déu dugc biét, dugc ban, dugc kiém tra giam sat thyc hién
ca 2 mat: quyén lgi va nghia vu.

- Chinh sach tiéu chuan, ché dj cua can bg, gido vién, nhan vién ctia nha
truong phai thuc hién nghiém tac, ding thoi gian, du dinh lugng.

- Quan 1y chat ché viéc thuc hién ky luat ctia can bd gido vién, nhan vién
nha truong, xtr Iy nghiém cac truong hop vi pham ngay cong, gio cong.

- Trong giang day gido vién phai thuc hién day du, chinh xac vé cac quy
dinh chuyén moén: thuc hién chuong trinh, tho1 khoa bi€u, cham chita bai, danh
gia nghiém tuc, thyc chat trinh do cua hoc sinh.

- Thyc hién nghi€ém tic ché dd thong tin hai chi€u, cac bdo cdo thong ké
phai dung thoi gian, du nd1 dung, chuan xac ve so liéu.

- Nha truong bao dam nghiém minh trong phan coéng lao dong ciing nhu
thuc hién ding ché do thu trudng.

4.2. Quan ly béing ké hoach

- Hoat dong cua nha truong da dang va phong phu gom nhiéu ngudi tham
gia vi vay doi hoi phai dong bo, can 601 trong moi cong vi€c va trong tung ca
nhan phai hoan thanh coéng viéc. Yéu cau mdi to chiic, ¢4 nhan trong nha trudng
déu phai xay dung ké hoach ngay tir ddu nam hoc va cu thé hoa hang thang.

- Nha truong xay dung ké hoach gido duc nha truong, ké hoach thuc hién
nhiém vy nadm hoc va trién khai trude hoi dong, cu thé hoa hang thang: Hoi dong
truong hop 3 lan/ndm hoc.

+ Tuan 1: Hop Hoi ddéng su pham: Hiéu truong trién khai cong tac thang;
Pho hi€u trudng trién khai cong tac chuyén mon.



+ Tuan 2,3: hop t6/nhém chuyén mon.

+ Tuan 4: hop td cht nhiém, doan thé.

4.3. Qudan ly béng thi dua

- Thi dua voi ¥ nghia 1a dong luc thuc diy cac hoat dong gido dyc cua nha
truong, bam sat cac chu diém chinh tri qua cac ngay 1& 16n. T chuc cic phong
trao thi dua dam béo tinh muc dich, hiéu qua gido duc, gbp phan tirng budc nang
cao chat lugng gido duc trong nha trudong.

- Pé danh gia khach quan cac hoat dong, nha truong sé théng nhat quy dinh
vé xep loai gido vién, 16p, hoc sinh phu hop véi ting dot thi dua, cac phong trao,
dot thi dua phai ¢c6 muc dich rd rang: Nang cao chat lugng cho cac hoat dong
trong tdm cua truong la: Day that tot, hoc that tot, nang cao chat luong, khong
hinh thirc. Moi1 dot thi dua phai c6 danh gia két qua, rat ra bai hoc, rat kinh
nghiém dé cac hoat dong giao duc dat hi¢u qua hon.

- Nha truong thuc hién chi danh gia thi dua d6i véi cac ca nhan diang ky
dau nam, cudi nam hoc néu két qua khong dat theo chi tiéu dang ky dau nam thi
s€ khong dat danh hiéu da dang ky.

- Nha truong huy dong céac tf) chuc, ca nhan ung ho dé cé,corché' khen
thudng xung dang vai nhiing tap thé, cd nhan c6 nhi€u thanh tich xuat sac.

4.4. Quan ly béing kiém tra

* Hi€u truéng:

- Ra Quyét dinh thanh 1ap Ban kiém tra ndi bo truong hoc, thanh phan cia
Ban k1em tra gom Hi€u truong la Truong ban, Pho hiGu truong la pho ban, cac
lly vién gdm céc to trudng, to phd chuyén mon, gido vién gioi, gido vién co ning
lyc, uy tin trong nha truong.

- Lap ké hoach cong tac kiém tra ndi bd nam hoc 2024- 2025 va trién khai
dén toan thé can b gido vién.

- Hang thang chi dao thuc hién cong tac kiém tra, c6 danh gia, xép loai.

* Ban thanh tra nhan dan:

- Lam t6t cong tac giam sat cac hoat dong cua nha truong.

- Lam c6ng tac xac minh khi Hiéu trudng yéu cau.

- Lang nghe v kién ctia quan chiing, kién nghi kip thoi véi Hiéu truong dé
khac phuc kip thoi.

4.5. Quan ly theo chudn:

- Thyc hién theo bo tiéu chi x4y dung trudong dat kiém dinh chét luong gido
duc theo Thong tu 18 cua Bo gido duc.

- Thyc hién tu danh gid theo chuan Hiéu trudng, chuan Nghé nghiép gido vién.

5. Cac ngudn lwe cin thiét dé thwe hién nhiém vu nim hoc 2024-2025:



- Hé théng céc van ban chi dao cua céc cép.

- Su quan tam dau tu co s& vat chit va chi dao cta 1anh dao thi X4, Phong
GD&DT thi xa Quang Yén.

- Sy quan tdm cta cic cap uy Pang, chinh quyén, cic ban nganh doan
thé & dia phuong.

- Sy phéi hop chit ché giita nha trudng - gia dinh - x4 hoi trong cong tac
gido duc hoc sinh, su ung hd nhiét tinh ctia phu huynh hoc sinh.

- Sur doan két nhat tri, tinh than trach nhiém ciia doi ngil can bo, gido vién, nhan vién.

- Sucb géng nd luc hoc tap, rén luyén cua hoc sinh.

Hoi dong trudng giao cho cac doan thé nha truong chi dao diéu hanh va
tr1en khai thuc hién nghiém tac co hiéu qua Nghi quyét nay. Trong qua trinh
trién khai thuc hién c6 nhiig van dé phat sinh can phai diéu chinh, Hoi dong
truong giao cho Ban giam hi¢u va cac doan thé trong nha truong trao do6i, théng

nhat dé giai quyét theo tham quyen va quy dinh cua phép luat, bdo cao véi Hoi
dong truong tai ki hop gan nht.

Céc thanh vién trong HO1 dong truong tang cuong giam sat dong thoi don
dbc viée thuc hién cac nghi quyét ctia Hoi déng truong.

Nghi quyét da dugc Hoi dong truong thong qua ky hop ngay 05 thang 9
nam 2022 véi sy nhét tri caa 100% thanh vién trong Hoi dong.

Chi tich Hji dong Thu ky

_(wery?’

Nguyén Thi Mai Pam Quang Ngoc



