UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HA AN Déc 1ap - Tw do - Hanh phuc
$6:291/KH-THCS HA Ha An, ngay 10 thang 10 nam 2024
KE HOACH

Boi dudong, phat trién doi ngii nim hoc 2024-2025

Can cu Thong tu 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 Thong
tu ban hanh Diéu ¢ truong THCS, trudng THPT va truong pho thdng cé nhiéu
cap hoc;

Can ¢t Quyét dinh s6 2324/QD-UBND ngay 09/8/2023 ciia Uy ban nhan
dan tinh Quang Ninh vé viéc ban hanh khung Ké hoach thoi gian nam hoc 2024-
2025 clia gido duc mam non, gido duc phd thong va gido duc thuong xuyén trén
dia ban tinh Quang Ninh;

Can ct cong vin s6 2668/SGDDT-GDTrH ngay 15/8/2024 cua S¢ Giéo
duc va Pao tao Quang Ninh V/v huéng dan thuc hién nhiém vu gido duc trung
hoc nam hoc 2024-2025;

Thuyc hién Huéng dan sé 890/PGDDT ngay 19/8/2024 cia Phong
GD&DT: V/v huong dan trién khai thuc hién nhiém vu gido duc cép trung hoc
co s6 nam hoc 2024-2025;

Thuce hién Ké hoach s6 209-KH/UBND ngay 29/11/2023 ciia UBND thi xa
Quang Yén: Ké hoach Trién khai thyuc hién Chi thi s6 38-CT/TU ngay 05/9/2023
ctiia Ban Thuong vu Tinh ty “Vé ting cuong Su lanh dao cia Pang, quan ly cua
Nha nudc trong nang cao chat luong gido duc phé théng tinh Quang Ninh giai
doan 2023-2025, dinh huéng dén nim 20307;

Can cu VéL’O Ké hoach thuc hién nhiém vu gido duc nam hoc 2024-2025 \{é
tinh hinh thyc € cia nha truong; Truong THCS Ha An x@y dung ke hoach boi
dudng, phat trién doi ngii nam hoc 2024-2025 cu thé nhu sau:

I. MUC PiCH YEU CAU

Nang cao nhan thuc, tu tudng chinh tri, y thirc trach nhi¢m, long yéu
nghé cua CB, GV, NV nha truong trong thoi ky CNH-HDH dat nudce, thuc hién
chuyén doi so.

Tiép tuc drfly manh d6i méi phuong phéap day hoc, cai tién hinh thuc day
hoc, d6i méi phuong phéap kiém tra, danh gia nham phat trién nang luc, pham
chét hoc sinh.

Nang cao trinh d§ chuyén mon nghiép vy, nang luc quan 1y, ki nang cong
nghé thong tin cho can bd quan li, gido vién, nhan vién, nham nang cao chat
luong day hoc va gido duc trong nha truong.
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Ting budc nang cao chat lugng doi ngtl. Nang cao nang luc cua doi ngi
can bo quan i va gido vién nham nang cao chat luong gido duc dap tmg yéu cau
thue hién chuong trinh gido duc phé thong 2018 (CT GDPT 2018);

Thuc hién c6 két qua vé Chi thi sé 38-CT/TU ngay 05/9/2023 ctia Ban
Thudng vu Tinh Gy “Vé ting cudng su lanh dao cua Pang, quan Iy cua Nha
nuéc trong nang cao chat lugng gido duc phd théng tinh Quang Ninh giai doan
2023-2025, dinh hudng dén nim 2030” trong co s& gi4o duc;

1. PAC PIEM TINH HINH

1. Thue trang vé ddi ngii can bd quan ly gido vién, nhan vién

- Tong s6 CB, GV, NV: 31

+ CBQL.: 02; Giao vién: 26; Nhan vién: 03.

Trong d6: Nwr: 26;  Nam: 05.

- Trinh d6 GV: dat chuan tré 1én: 26/26 dat 100%; trén chuan: O.

- DBang vién: 22/31 dat 71% (chinh thtrc: 21);

- HPLD: 03 (02 NV bao v¢, 01 NV lao cong);

- Bién ché céc to:

+ T6 KHTN: 10 thanh vién.

+ T6 KHXH: 08 thanh vién. B/c Hiéu truong sinh hoat chuyén mén.
+ T6 Tong hop: 10 thanh vién; B/c Phé Hiéu truong sinh hoat chuyén

+ Tb Van phong: 06 d/c, trong d6 c6 03 nhéan vién va 03 NV HDLD truong.

2. Thuin loi, khé khan

2.1. Thuan loi ‘

- Vé truyén thong: Nha truong nhiéu nam dugc cong nhan danh hi¢u Tap
thé lao dong Tién tién, Tap thé LDXS, duoc nhan Béng khen cia UBND tinh,
Co thi dua caa Tinh, Gidy khen ctia S& GD&DT.

- V& co s vat chat: Trong nhiig nim gan day, co so vat chat nha truong
duoc cac cap uy Pang, chinh quyén dia phuong, Phong Gido ducj va Pao tao thi
x3 Quang Yén, CMHS quan tdm timg budc dau tu co s vat chit, xdy dung canh
quan nha truong khang trang, sach dep hon.

+ Nha truong 14 phong hoc dam bao hoc chinh 1 ca vao budi sang, c6 04
phong hoc bd moén; cac phong hoc déu duge ndi mang Internet, thuan logi cho
viéc ung dung cong nghé thong tin trong quan |y va day hoc.

+ Truong cd san choi thodng mat.

- Vé doi ngii: Po1 ngli can bd, gido vién, nhan vién ludn déng tam, déng
long xay dung khéi doan két trong trudng. Pa sb nhiét tinh, trach nhiém, c6 y
thire Iam viéce, tu giac, ¢o tinh than khéc phuc kho khan.

+ 100% giao vién dat chuén vé trinh d6 dao tao (theo Luat Giao duc 2019)
¢6 01 d/c o trinh d6 trén chuan ( Thac s§- 01 d/c BGH).

+ 100% cac d/c gi4o vién da dat danh hiéu gido vién day gioéi cip co so,
trong d6 c6 06 d/c gido vién dat gido vién day gioi cap tinh. Poi ngii gido vién
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cdt can ctia nha truong dap ung dugc véi viée thuc hién d6i méi chuong trinh
gido duc phd thong, d6i mdi phwong phéap day hoc va kiém tra, danh gia.

+ Co phém chit dao dtc nha giao tdt; Gido vién tu hoc, tu boi dudng
chuyén mén nghiép vu, CNTT, tich cuc ddi méi phuwong phap day hoc, tng
dung CNTT vao day hoc

- V& quy md: 14 16p.

- V& sy quan tdm chi dao va phdi hop hoat dong: nha truong ludn nhan
duoc su chi dao kip thoi cia Phong Gido duc Pao tao thi xa Quang Yén; su
quan tdm giup d, lanh dao cua cac cap uy Dang va chinh quyén dia phuong,
cua Ban Dai dién cha me hoc sinh. Tap thé can b, vién chirc nha truong luén
doan két, quyét tam thuc hién tdt nhiém vy nam hoc. Chi uy, Ban chép hanh
Cong doan; cac bd phan chuyén mén, doan thé trong nha trudng phdi hop dong
bo trong cac hoat dong gido duc.

- Vé két qua gido duc va dao tao: Két qua cia cac nim gan day déu khang
dinh chét luong gido duc ctuia nha truong dugc giir on dinh, chat luong HSG céc
cap giit vitng va vuot chi tidu dang ky, két qua tuyén sinh vao THPT dugc ning
1én.

2.2. Kho khan

- V& d6i ngii:

+ Ty 1& gido vién/16p chua dam bao theo quy dinh ( con thiéu 01 gido vién
so v&i dinh bién ); 01 gido vién nghi thai san.

+ Mot s6 gido vién: Trinh d§ ngoai ngft, tin hoc cua chua dap ung kip véi
nhu cau d6i mai hién nay, viéc khai thac va ing dung cong nghé thong tin vao
giang day chua hiéu qua cao. Mot sd gi4o vién niang luc chuyén mon va nghiép
vu su pham con han ché, anh huéng dén chat luong gido duc ctia nha truong.

- Co sé vat chat: Quy hoach chua thong nhat, xay dung chua dong bo, chat
lwong mot s6 cong trinh sau mot thoi gian st dung can duoc stra chita, nang cip
nhu ddy nha hoc 3 tang di bi xudng cip nhiéu;

+ Nha truong chua c¢6 khu san hoc tap bo moén thé chat riéng.

+ Chua c6 cac phong hoc thong minh dé phuc vu cho cong tac day hoc -
Poi ngii GV ¢6 trinh @& CNTT cao con han ché.

+ Thiét bi cia CT GDPT 2018: d3 dugc trang cép mot sé6 mon nhu Cong
nghé, Am nhac, My thuat, GDTC. Cac mon con lai nha truong chua tim dugc
nha cung cap dam bao theo quy dinh nhit 1a bd mon tin hoc. Nha truong da cé
phuong an khéc phuc: tdn dung cac TBDH di dugc cua CT GDPT 2006 con sir
dung duoc, phu hop véi CT GDPT 2018 sir dung thay thé; st dung cic pham
mém, tu lidu giang day khai thac trén kho hoc liéu phu hop véi chuong trinh. T
chire 1am d6 dung day hoc thay thé; ting cuong tmg dung CNTT.

+ Dién tich bai tap, sdn thé chat va nha dé xe nho, chua dap tmg dugc nhu



cau tap luyén TDTT cua hoc sinh.

I1I. KE HOACH BOI DUONG

1. Bdi dudng can bd, gido vién, nhan vién vé phidm chéit chinh tri, dao
dirc 16i song

a. Cac chi tiéu

- 100% cén bo, gi&o vién, nhan vién dugc xép loai tot vé pham chét chinh
tri, dao duec, 161 séng. cu thé:

+ CO lap truong tu tudong chinh tri vitng vang. Tuyét ddi trung thanh voéi
cht nghia Mac-Lénin va tu twong H6 Chi Minh; tin tuéng vao duong 16i lanh
dao cua Pang.

+ Chap hanh nghiém chu truong duong 16i, Chi thi, Nghi quyét cua Dang,
chinh sach phap luat cua Nha nudc.

+ Tich cuc du tranh chéng suy thoai vé tu tudng chinh tri, tu dién bién, tu
chuyén hoa; phai nhat Iy tuong cach mang, bao vé 18 phai, chan 1y.

+ Tich cuc tuyén truyén van dong gia dinh va nhan dan thuc hién chu
truong, dudng 10i, nghi quyét cia Pang, chinh sach phap luat ciia Nha nudc.

+ Tich cuc hoc tap tu rén luyén, boi dudng nang cao nhan thuc vé chinh tri
va nang luc cong tac.

+ C6 dao dire, nhan cach va 16i séng lanh manh, trong sdng cia nha gido,
¢6 ¥ thire phan dau vuon 1én trong nghé nghiép

+ Trung thyuc trong cong tac, doan két trong quan hé voi ddng nghiép, tan
tinh phuc vu nhan dan va hoc sinh.

b. Bién phap thuwc hién

- T6 chirc cho 100% can bd gido vién, nhan vién dugc tham gia hoc tap boi
dudng chinh tri.

- T6 chirc cho gido vién dang ki hoc tip va lam theo tu tuéng, dao dirc,
phong cach H5 Chi Minh

- T chuc sinh hoat chuyén mon, kiém tra viéc thuc hién, danh gia xép loai
thi dua.

2. Boi duéng vé chuyén mén

a. Cdac chi tiéu

- 100% gi4o vién thyuc hién day di ho so so sach theo quy dinh, trinh bay
khoa hoc...Thuc hién ding quy ché, quy dinh ctia chuyén mon. Phan dau ho so
xép loai tét 70%, xép kha 30%.

- 100% gido vién dugc Xép loai dat vé tu hoc, tu boi dudng.

- Phan d4u gio day gioi trén 50%, khé trén 40%, dat yéu cau khoang 0%



b. Bién phap thuc hién

- Ra soat, khdo sat nang luc ctia do1 ngii gido vién.

- T6 chtrc thyc hién nghiém tac cong tac boi dudng he, thuc hién boi
dudng thudng xuyén, d6i méi phuong phap day hoc thong qua viée day cac gid
chuyén d¢, thi GVDG, tham gia du gio, tham 16p, tham gia cac 16p bdi dudng
chuyén mon, nghiép vu, bdi dudng vé chinh trj...

- Tao diéu kién cho gido vién tham gia b01 dudng chuyén moén, nghiép vu
dudi nhiéu hinh thirc, ning cao hiéu qua boi dudng:

+ Boi dudng qua sinh hoat cua t6 chuyén mon.

+ Tu bodi dudng, hoc tap kinh nghiém cua dong nghi¢p. Dy gio dong
nghi¢p, du gio cac chuyén dé thuc hién tir cdp to, cAp trudng, cAp cum trudng
va nganh t6 churc.

+ Tham gia cac phong trao thi dua do nganh gido duc, cic to chirc doan
thé phat dong. T6 chire thuc hién nghiém tuc ké hoach kiém tra ndi bo, kiém tra
dot xuat nham thic déy co6 hiéu qua su tién bo cua gido vién.

+ Boi dudng GV thong qua cac Hoi thi nhu: Hoi thi GVDG cap truong,
cap thi xa.

3. Boi duwdng vé CNTT

a. Cac chi tiéu

- 100% khai thac, img dung CNTT va cac phan mém vao giang day, kiém
tra danh gia dat hiéu qua cao.

b. Bién phap thuc hién

- Thanh lap t6 CNTT, chuyén doi s6 dé bdi dudng k¥ niang st dung may
tinh, sir dung cac phan mém, (mg dung CNTT...

- Tham muu véi 1anh dao PGD t6 chuc huén str dung cac phan mém day
hoc dé phuc vu cho cong tac quan 1y, giang day trong nha trudng.

- Thuc hién st dung cic phan mém quan ly, day hoc: OLM, Smac,
SCDL,quan tri nha truong trén Drive...

- Kiém tra, du gi0, danh gia, xép loai gido vién.

4. Boi dudng thong qua bao cdo cac bién phap ap dung c6 héu trong
cong tac giang day

a. Cac chi tiéu

- Phan dau 100% gi4o vién co bao céo cac bién phap ap dung c6 héu trong
cong tac giang day xép loai dat cap trudng.

- C6 05 bién phép, sang kién duoc cong nhan cép thi xa va 02 sang kién
dugc cong nhan cip tinh.

b. Bién phap thwc hién

- Huéng dan gido vién cac budc viét sang kién, biép phap di 4p dung
trong thuc té giang day.

- Tham khao SKKN cua gido vién dat cap tinh va cap thi xi trong trudng
va truong ban.

- Bong vién khen thudng, danh gia thi dua kip thoi, cong khai, cong
bang..

5. Boi duéng chinh tri

a. Cac chi tiéu
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- 100% cac bo, gido vién, nhan vién tham gia boi dudng chinh tri do PGD
td chirc va viét bai thu hoach vao diu nim hoc; Tham dy dﬁy du céac budi sinh
hoat chuyén dé, cac dot sinh hoat chinh tri; trién khai, thuc hién nghiém tuc,
hi¢u qua K& hoach s 209-KH/UBND ngéy 29/11/2023 ctia UBND thi xi Quéng
Yén: Ké hoach Trién khai thyc hién Chi thi s6 38-CT/TU ngay 05/9/2023 cua
Ban Thudng vu Tinh uy “Vé ting cudng su 1anh dao caa Pang, quan ly caa Nha
nuée trong nang cao chat luong gido duc phd théng tinh Quang Ninh giai doan
2023-2025, dinh huéng dén nam 2030”;

b. Bién phdp thuc hién

- Nha truong sap xép thoi gian, tao diéu kién cho CB, GV, NV tham gia
hoc day du cac 16p bdi dudng chinh trj do PGD t6 chirc va tham du day du cac
budi sinh hoat chuyén dé, cac dot sinh hoat chinh tri

- Nha truong cung to chuyén moén dong vién, tao diéu kién xép thoi khoa
biéu dé cac dong chi yén tim vira tham gia giang day va tham gia 16p boi dudng.

7. Boi dwéng gido vién day Hoat dong trai nghiém, huéng nghiép va
Giao duc dia phuong

- Nha truong c6 mot sé gido vién phai giang day kiém nhiém Hoat dong
trai nghiém, hudéng nghiép va Gido duc dia phuong.

- Tang cudng cac hoat dong gido duc thuc té theo Nghi quyét 17-NQ/TU
ngay 30/10/2023 ctia Ban chap hanh Pang b6 tinh vé xdy dung va phat huy gia
tri van hod, strc manh con ngud1 Quang Ninh tr¢ thanh nguén luc noi sinh, dong
luc cho phat trién nhanh, bén ving.

a. Cac chi tiéu

- 100% giao vién Hoat dong trai nghiém, hudng nghiép va Gido duc dia
phuong duge boi dudng.

b. Muc dich

- Bdi dudng cho gido vién nhiing kién thirc chuyén mén, ki thuat lap ké
hoach day hoc, nhitng ndi1 dung doi méi chuyén mon, thuc hién CTGDPT 2018
thuc hi¢n trong nam hoc nham thyc hién muc tiéu gido duc. Nha truong td chirc
cac hoat dong gido duc trai nghiém thuc té tai cac noi di tich lich st trén dja ban
thi xa va cua tinh Quang Ninh.

c. Yéu ciu

- Gido vién tham gia day du cac 16p tap huin chuyén méon do S& GD,
Phong GD t6 chiic.

- Tham du day du cac chuyén dé cap to, cap trudng, cip cum trudng, cap
thi x4 t6 chtc, cac hoat dong HDTN, GD dia phuong.

d. Giai phap

* Xdc dinh ding doi twong va thoi gian boi dwéng chéo mén

- La nhitng gido vién ctia nha truong dugc phan cong day hoat dong trai
nghi¢m, huong nghiép va Gido duc dia phuong trong nam hoc 2024 - 2025.

- Thoi gian bdi dudng: Thang 8/2024 - Thang 5/2025.

* Quy dinh vé ndi dung béi dudng

- Chuong trinh, phuong phéap giang day bd mon.

- Khung KHBD va cac ky thuat day hoc, cach thirc t6 chirc céac hoat dong.
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- Cac ning luc va k¥ nang sng duoc gido duc, phat trién qua mén hoc...

- Nhitng tai liéu bé trg cho gido vién dé giang day tot bd mon.

- Thuc hién tham gia cac hoat dong trai nghiém, hudng nghi¢m thuc té tai
cac diém di tich, lich st trén dia ban thi x4, tinh Quang Ninh.

* Quy dinh vé hinh thirc boi duong

- Boi dudng qua cac 16p tap huén, chuyén dé, du gio bdi dudng thuong
xuyén qua trao doi nhom chuyén mén trong trudng, chuyén mén trong cum
truong, tu boi dudng qua nghién ciru tai lidu giang day va tu hoc, tu boi dudng.

- Bdi dudng cho gido vién thong qua du gio cac dot thao giang trong nim
hoc.

- B6i dudng thong qua cac gio thao giang, day chuyén de cac cép, dang
ky cac danh hiéu tham gia cac Cudc thi, Hoi thi do nganh GD t6 chtic va cac cap
trén.

- T6 truéng chuyén moén dic biét quan tim dén ndi dung d6i mai chuyén
mon va nhimg dinh huéng phat trién nang luc cho hoc sinh.

- Thuc hién tham gia cac hoat dong trai nghiém, huéng nghi¢m thuc té tai
cac diém di tich, lich st trén dia ban thi x4, tinh Quang Ninh do trudong t6 churc.

d. Bién phap thwc hi¢n

* Ban giam hiéu

- Trién khai ké hoach t6i tat ca cac t6 chuyén mén va gido vién.

- Giam sat va kiém tra qua trinh thyc hién ciia to chuyén mon.

- Nhan xét, danh gia viéc thuc hién.

* T6 trucng chuyén mon

- Trién khai ké hoach t6i cac gido vién.

- Pon dbc, nhic nhé gido vién thuc hién.

- Nhan xét, danh gia, rat kinh nghiém trong qu4 trinh trién khai.

* Giao vién

- Thue hién nghiém ttc ké hoach bdi dudng: tap trung, boi dudng thuong
xuyén va tu boi dudng.

- Rt kinh nghiém trong qua trinh giang day, dam bao truyén dat day du
kién thirc cho hoc sinh hoan thanh ké hoach, nhiem vu nam hoc.

- Co day dit KHBD, s6 sach theo yéu cau.

IV. TRIEN KHAI KE HOACH

Thoi gian Noi dung Nguwai thue hién | Ghi chu

* Bo61 dudng ly luan chinh tri tap trung:
- Tham gia hoc chinh tri, chuyén mon h¢
- GV xay dung kéohoach tur boi dudng CB, GV, NV
trong namxl'loc:, .D(?l; moi ph,u’orng' ,phaAlp Gi4o vién

Thang 8 day hoc, do1 moi kiém tra da}nh gia van
dung vao cac hoat dong cu the. ‘
Slnl‘l hoat A chuyén moén, Bo6i dudng CB. GV, NV
thuong xuyén

Thana 9 |~ Bo1 dudng chuyén mon tai truong:

g - Boi dudng vé giao duc ky nang song | - PHT phu trach

cho hoc sinh, thuc hién theo chu diém. chung.




Thaoi gian

Noi dung

Nguwoi thuc hién

Ghi cha

- Tiép tuc boi dudng d6i méi phuong
phap day hoc theo hudng tich cuc, tu duy
sang tao, theo cac chu d¢, du an

- Bdi dudng tng dung cong nghé thong
tin trong d6i méi phuong phap day hoc,
kiém tra danh gia, van dung vao cac moén
hoc cu thé.

- Thuc hién cac chuyén dé cip trudng,
cap lién truong.

- Dy gid GV dau ndm

- Tap huan CM theo lich cia S GD,
Phong GD

- PHT, TTCM,
TPCM, NT, cac
to chuyén mon

Thang 10

- Dy gid boi dudng gido vién

- T chuc thuc hién chuyén dé: cép to,
cum trudng, cap thi xa.

- To chire thao giang, hoi giang

- Kiém tra toan dién GV

- Tap hudn CM theo lich cia S& GD,
Phong GD

Ban giam hiéu
CB, GV, NV

Thang 11

- Thyc hién thi GVDG cap truong, thao
giang thi dua dot 1.

- Tham gia cdc phong trao thi dua do
nganh gido duc, cic t0 chic doan thé
phat dong dé 1ap thanh tich ky niém 42
nam ngay Nha giao Vi¢t Nam 20/11.

- Thuc hiénKiém tra toan dién GV

- Tap huan CM theo lich cia S¢& GD,
Phong GD

BGH, giao vién,
nhan vién

Théng 12

- Sinh hoat chuyén mo6n

-Tong két bao cao chuyén mon hoc ky 1

- Kiém tra theo ké hoach.

- Thyuc hién chuyén dé cip cum trudng.

- Boi dudng thong qua két qua cac doi
tuyén HSG cap thi xa 16p 9.

CB, GV, NV

Théng 1-2

Kiém tra, danh gia, rt kinh nghiém sinh
hoat chuyén mén

- T6 chirc sinh hoat chuyén mén, kiém
tra viéc thyc hién, danh gia xép loai thi
dua

- Thuc hién t6 chiic cho GV, hoc sinh
hoc tap bd moén Gido duc dia phuong tai
1 s6 diém di tich lich sir trén dia ban thi
x4, tinh Quang Ninh.

BGH, TTCM,
GV

- Thao giang thi dua dot 2, tham gia du

BGH, GV, NV




Thoi gian Noi dung Nguwai thue hién | Ghi chu

Thang 3 | thi GVDG cap thi xi t6 chc.

- Sinh hoat chuyén mon

- Té chure thuc hién cac chuyén dé cac
cap cap to cap cum truong

- Kiém tra theo ké hoach

- Bdi dudng thong qua két qua HSG Cép
tinh 16p 9.

- Sinh hoat chuyén mén
- Hudéng dan gido vién cac budc viet

sang kién kinh nghiém ‘ BGH, PHT,
. - Nang cao kha nang tu boéi dudng | TTCM, TPCM,
Thang 4 Ao A
chuyén moén, nghiép vu... GV

- B§i dudng théng qua két qua cac doi
tuyén HSG cap thi xa 16p 6,7,8

- Kiém tra, danh gia, rut kinh nghi¢ém

cong tac BD GV cua nha truong trong BGH+TTCM
Thang 5 nam hoc. PHT

- Boi dudng cong tac danh gia HS va bao

cao thong ké cong tac danh gia HS. PHTCM+GV

V.TO CHUC THUC HIEN

- Quan tam dén cong tac boi dudng doi ngli thuc hién hi€u qua chuong
trinh GDPT 2018.

- Tiép tuc thuc hién hi€u qua viéc sép xép, bao dam sb luong va chét
luong, can dbi vé co cau. Tang cudng cong tac bdi dudng chuan hoa, ning
chuan trinh d6 chuyén mon, nghiép vu, ky nang quan ly cho doi ngii nha gido va
can bo quan ly dap tng yéu cau nhiém vu mai; chi trong nang cao chat luong,
trach nhiém, dao duc va ning luc nghé nghiép; khuyén khich gido vién nghién
ctru khoa hoc, bdi dudng nang cao trinh d6 tin hoc, ngoai ngl; tang cuong cho
can bg giao vién tham quan, giao luu hoc tap va trao d6i kinh nghiém.

- Tiép tuc thuc hién tot co ché, chinh sach d6i v6i gido vién, can bd quan

ly.

- Ra so4t, dé xuat, kién nghi diéu chinh, bd sung cac chinh sach ddi véi doi
ngil nha gido, dam bao phu hop véi tinh hinh thuc té va yéu cau phét trién
GD&DT trong giai doan mai.

- Quan tim dén cong tac boi dudng quan chung uu ti (gido vién, nhan
vién) phat trién dang vién moi.

- Chi dao, trién khai thyuc hién hiéu qua cong tac BDTX.
- T6 chirc va tham gia bdi dudng, tap huin chuyén mén nghiép vu CBQL

va gido vién; Xay dung va thuc hién tdt ké hoach BDTX trong ndm hoc theo
hudéng dan tai cac Thong tu 17, 18, 19/2019 cia B6 GDDT vé cong tic BDTX
CBQL va GV pho thong; cong van s6 1066/KH-PGD&DT ngay 04/10/2024 cia
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Phong Gido duc va Pao tao thi xa Quang Yén: Ké hoach Boi dudng thuong
Xuyén cho, gido vién, CBQL nam hoc 2024-2025;

- Trién khai bdi dudng gido vién va can bo quan 1i dai tra theo phuong thire
bdi dudng qua mang, thudng xuyén, lién tuc, ngay tai truong; gin nodi dung bodi
dudng thuong xuyén vo6i ndi dung sinh hoat t6, nhém chuyén moén trong truong
va cum trudng (t6 chic chuyén de).

- Tham gia tdp hudn, bdi du:O'ng ‘nang cao nang lyuc t6 chirc day hoc truc
tuyén cho can bo quan li, giao vién cdt can; trién khai tap huan, bdi dudng dai
tra tai truong. Khuyén khich gido vién tham gia Cong dong Gido vién sang tao
Vi¢t Nam (facebook.com/groups/mievietnam), Trung tdm hoc tdp danh cho gido
vién (education.microsoft.com/vi-vn), khai thac Kho hoc liéu s6 Hé tri thirc sb
hoa Viét), khai thac video cac bai giang dung chung trong danh sach video céac
bai hoc ctia cac mén tir 16p 6 dén 16p 9 tai dia chi https:/bit.ly/dsvideobaigiang.

- Tang cuong cong tac giao duc chinh tri, tu tuong d6i v6i can bo quan 1y,
gido vién, nhan vién dé tao sy doan két, thong nhat trong toan truong; xdy dung
do1 ngi nha giao va can bg quan ly giao duc thuc sy guong mau, 1a tim guong
sang vé moi mat cho hoc sinh noi theo. Thyc hién cong tac boi dudng thuong
xuyén, nang cao niang luc gido vién va can bd quan li gido duc; xay dung ké
hoach phat trién hoc liéu va xay dung hoc li¢u 30, déy manh tng dung CNTT,
chuyén d6i sb trong phuc vu cong tac bdi dudng chuyén mon cho doi ngii mot
cach hiéu qua, thiét thuc dam bao viéc do luong va quan li; dam bao cong tac
bdi dudng duge thuong xuyén va lién tuc.

Trén day 1a ké hoach bdi dudng Boi dudng, phat trién doi ngi cua trudng
THCS Ha An dap tng yéu cau d6i méi can ban, toan dién gido duc nam hoc
2024-2025, dé nghi cac bd phan, cac doan thé va ca nhan trong nha truong to
chirc trién khai thyc hién./.

Noi nhgn: HIEU TRUONG
- PGDDT (b/c); :

- BGH (c¢/d);

-CB, GV, NV (t/h);
- Luu: VT, CM.

Nguyén Thi Mai



