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Sb: 271/NQ-HPT Qudang Yén, ngay 20 thang 09 nam 2024

NGHI QUYET
H¢i dong truong Dau nam hoc 2024 - 2025

_Ho1 nghi Ho1 dong truong Truong THCS Tran Hung Pao dugce tién hanh
vao hoi 14h00’ ngay 20 thang 09 nam 2024,
Tham dy Hoi nghi ¢6 11/11 thanh vién hoi dong trudng nhiém ky 2021 -
2026:
1. Ba Vii Thi Giang, Hiéu truéng: Chu tich Hoi dong;
2. Ba Chu Thi Thu- Céng chtrc van hoéa phuong- Thanh vién
3. Ong Nguyén Manh Nghiém, Chu tich Cong doan, Phé Hiu truong:
Thanh vién
4. Ba B4 Thi Thuy Linh, Poan thanh nién- Thanh vién
5. Ba Lé Thi Thu Ha, T6 trudng chuyén mon- Trudng ban TTND: Thanh
vién
6. Ba Tran Thi Doan, T(;)‘ truong chuyén moén: Thanh vién
7. Ba bang Thanh Chuyén, T6 truong t6 Van phong: Thanh vién
8. Ba Bui Thanh Huyén, Tong phu trach doi: Thé}nh vién;
9. Ba Vi Thi NNch Anh, Gido vién, thu ky ho1 dong: Thanh vién
10. Ong Nguyén Dl'r,c Tiu, Ban Pai dién cha me hoc sinh: Thanh vién
11. Em Pham Hai Yén Hoc sinh 16p 9A: Thanh \{ién
Chu toa: Ba Do Khanh Nhung- Chu tich Hoi dong truong
Thu ky: B/c Ba Vii Thi Xuan - Thu ky HDT
~ Hoi nghi dé nghe Ba Vi Thi Giang— Chu tich Hoi dong truong théng qua
ké hoach nam hoc 2024 - 2025.
Vi tinh than cong khai, dan chi, Hoi nghj da thao luan soi ndi va di dén
nhat tri,
QUYET NGHI:
1. Phé duyét ké hoach nim hoc véi cac nhiém vu, chi tiéu chii yéu nhw sau:

1.1. Muc tiéu, nhiém vu trong tim trong nim hoc: Thuc hién ké hoach

nam hoc véi cic nhom nhiém vu sau:
* Nhiém vu chung:

1. Trién khai thuc hién Chuong trinh gido duc phd thong 2018 (CT 2018)
dbi voi 16p 6, 7, 8, 9, bao dam hoan thanh chuong trinh ndm hoc; ciing ¢ va
nang cao chat lugng gido duc trung hoc.

2. Tiép tyc thuc hién cong tac quy hoach phat trién mang ludi trudng, lop,
d6i ngil nha gidao va co s& vat chat, thiét bi day hoc bao dam yéu cau trién khai
Chuong trinh giao duc pho thong 2018; nang cao chat luong phd cap gido duc



trung hoc co s&; thuc hién hidu qua cong tac gido duc hudng nghiép, phan ludng
hoc sinh sau trung hoc co s& va trung hoc pho thong.

3. Thuc déy thuc hién d6i méi co ché quan 1y gido duyc; thuc hién quan tri
truomg hoc dan chu, ky cuong, nén nép, chat luong va hiéu qua gido duc trong
cac co s¢ gido duc trung hoc.

4. BDam bao thuc hién tdt muc tiéu an toan tuyét ddi vé stre khoe cho can bd
quan 1y, gido vién, nhan vién, hoc sinh déng thoi hoan thanh tét nhi€ém vu nam
hoc theo chu dé nim hoc 2024 - 2025 1a “Poan két, sing tqo, ra sirc phdn dau
hoan thanh tét cdc nhiém vu va muc tiéu doi mdi, cing c6 va ndng cao chat
luwong giao duc va dao tao™.

* Nhiém vu vu thé:

- Nhi¢ém vu 1: Thyc hién Chuong trinh gido duc phé) thong hoan thanh
chuong trinh ndm hoc dap Gmg yéu cu vé chat luong gido duc .

- Nhiém vu 2: Nang cao chat luong pho cép gido duc THCS va cong tac
kiém dinh chat luong gido duc.

- Nhiém vu 3. Tang cudng diéu kién dam bao chat luong gido duc.

- Nhiém vu 4. Tiép tuc cac bién phap phong, chéng dich bénh trong trudng
hoc

- Nhiém vu 5. Tiép tuc thuc hién cong tac quan 1y gido duc.

- Nhiém vu 6: Thyc hién ché do béo céo va cong tac thi dua, khen thudng.

( Ké hoach thuc hién nhiém vu nam hoc kém theo)

1.2. Céc chi tiéu cu thé: Tap trung chi dao thwe hién dat cac chi tiéu
1.2.1. Chi tiéu phat trién gido duc:

- Tong sb 16p: 14 16p. Toéng s6 hoc sinh: 602 hoc sinh.
Lép 6: 3 1op — 133 hoc sinh

Lép 7: 5 16p — 212 hoc sinh
Loép 8: 3 1op — 138 hoc sinh
Lép 9: 3 16p — 119 hoc sinh
- Duy tri s1s6: 99,8% (khong qua 01 hs bo hoc)
- Hoan thanh cong tac phé cap giao duc Muc do 3, x6a mu chit Muc do 2

- Hoan th’a‘mh cong tac phé cap giao duc Muc do 3, x6a mu chir Murc do 2
1.2.2.Chat lugng giao duc:
* Chat lwgng hai mat gido duc:
- Hoc tap: T()t:,13,9%; Kha: 44%; Dat:40,9%; Chua dat: 0,9%
- Rén luyén:‘ Tot: 80,3%; Kha: 17,1%; Dat: 2,5%;
- Lén 16p lan 1: 99%
- Lén 16p 1an 2: 99,2%
- T6t nghiép THCS lan 1: 95%
- T6t nghiép THCS lan 2: 99,5%

- Phan ludng THCS dat 30%



- Chi tiéu HS THCS dat chuan nang lyc ngoai ngtt bac 2 dat trén 50%

- Hoc sinh tring tuyén vao 16p 10 THPT cong lap: 60% trén tong sd du
thi; 43% trén tong sd tot nghiép

- Piém trung binh tuyén sinh 16p 9:

+ Piém trung binh ca 3 moén: 5,5 cu thé (Toan: 5,0 Anh: 6,0; mon tha 3:
5,5)

* Chét luong miii nhon:

- HSG Van hoa 9 cap Tinh: 5 hs=4.2%

- HSG Van hoa 9 cap Thi xa: 13 hs=10.9%

- HSG Van hoa 6,7,8 cap Thi xa: 27 hs=5.6%

- HSG Thé chat cép Tinh: 0 ; HSG Thé chat cép Thi xa: 5

- KHKT: 01giai thi xa

- Tin hoc tré: cap Thi xa: 4

1.2.3. Xay dung doi ngii:
+ Panh gia chuan nghé nghiép: Tt 70%
+ Két qua xép loai vién chirc: HTTNV: 100%( HTXSNV: 20 %)
+ Pat chuan theo Luat giao duc: 100%, trong do trén chuan 10%
1.2.4. Cong tac thi dua:
- Danh hiéu tip thé:

+ Truong: Lao dong tién tién, lao ddng xuit sic
+ L6p xuat sic: 516p  Lép tién tién: 9 16p .

+ Lién doi: Virng manh Xuat sic

+ Cong doan: Viing manh xuat sic

+ Chi bo: Hoan thanh tot nhi¢m vy

- Danh hiéu ca nhdn:

+ GV day gioi cap truong: 14/14= 100%

+ GV day gioi cap thi xa: 15 ( KHTN 9+ KHXH 6)
+ LDTT: 32/32=100%

+ CSTD co s6: 18 ( KHTN 10+ KHXH 7+ Van phong 01)
+ CSTD cép tinh: 0

- Pang ky khen:

Tap thé: Lao dong tién tién, Lao dong xuit sic,



Ca nhan:
+ Bang khen: 01( d/c L Ha)
+ Gidy khen SGD: 01( d/c Giang)
+ Gidy khen Thi xa: 02 ( Nghiém+Huy)

1.2.5. Cong tic bdi dudng chuyén mén nghiép vu:

- Cong tac dy gio, tham 16p: mdi gido vién dy it nhat 20 tiét/nim.

- T6 chtc thi GVDG cap truong: Thang 11

- T6 chtrc thi GVDG cap Thi xa: Thang 11

- Tham gia thi GVCNG cap Tinh: Theo KH cép trén

- 100% giao vién soan gido an vi tinh, thuong xuyén ung dung CNTT, st dung
DDDH, sir dung PHTM trong giang day; ti 1 gio day c6 st dung DDDH,
UDCNTT, PHTM (thé hién trén KHBH tai drive).

- Cong tac bdi dudng thuong xuyén: 100% CBGV xay dung ké hoach BDTX, hoan thanh
boi dudng cac modun, bdi dudng chuong trinh gido dyc phd théng 2018

- T6 chire chuyén to, truong, cum truong (t€n, mon, thoi gian thuc hién)

- To chire chuyén dé cap t6: toi thiéu 01 1an/01 ki. Sinh hoat chuyén moén nghién
ctru bai hoc: 1- 2 bai/ky

- T6 chire chuyén dé cap truong: it nhat 1 lan/ky

- Tham gia tich cuc, hi€u qua chuyén dé cép cum, thi xa

1.2.6. P6i méi quan 1y, ho so s6 sach

Thuc hién quan 1y trén drive: tai dia chi duong link:
https://drive.google.com/drive/folders/11CJ2tT80aWmMpJSTATKwuuWptZFg
12YO?usp=sharing

- Céc ké hoach nam hoc 2024-2025 cuia nha truong: K& hoach thuc hién nhiém
vu gido duc trung hoc; K& hoach gido duc nha truong (Ké hoach gido duC Cac
moén hoc, Ké hoach cdc hoat dong gido duc), Ké hoach to chuyén mon; Ké
hoach Bbi dudng thuong xuyén cta nha trudng......

- Ké hoach bai hoc cua giao vién theo don vi tb chuyén mon:
https://drive.google.com/drive/folders/11CJ2tT80aWmMMpJSTATKwuuWptZFg
12YO?usp=sharing

- Ngan hang dé thi, dé kiém tra theo tirng nam hoc.
https://drive.google.com/drive/folders/11CJ2tT80aWmMMpJSTATKwuuWptZFg
12YO?usp=sharing

1.2.7. Hoat ddng giao duc ngoai giv 1én 16p, TNHN, HPGD khong bit
budc:

- HD trai nghiém hudng nghiép: Theo cac chu dé, 3 tiét/tuan

- HD trai nghiém toan truong:

+Tham quan di tich lich st dia phuong: “ Pén Tran Hung Pao- Miéu Vua Ba”

+ Tham quan, b4o cong tai Khu di tich K9

- HPGD bt bude:

- Tham gia cac hoi thi do PGD t6 chuc

- Thanh lap cac cau lac bo: Stem; KHKT, Am nhac; Thé thao...

-Tb churc cac hoat dong tap thé, HDNGLL: Theo ké hoach gido duc nha truong:
MJi thang it nht c6 01 hoat dong
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- Méi 16p déu c6 ké hoach t6 chire it nhét 1 hoat dong trai nghiém sang tao/ndm hoc.
- T6 chirc Ngay Hoi “thiéu nién vui khée” Thang 3/2025.
1.2.8. Xay dung truong chuén:
- B sung vé co s& vat chat: Tham muu véi cac cap c6 thaim quyén mé rong dién
tich trudng, dau tu xay dung thém cic phong hoc bd mon, phong da ning
Nang cép, cai tao san thé chit, sin truong
- Thyc hién ké hoach KPCLGD: Tiép tuc thuc hién danh gia KBCL héng nam
theo chu ky 2022- 2027
- Thu vién: Trudng duoc cong nhan thu vién tién tién vao thang 7/2021. Nha
truong tiép tuc quan tim trang bi va huy dong xa hoi hoa dau tu thém sach bao
tai liéu cho thu vién. Nang cao hi¢u qua hoat dong cua thu vién
1.2.9. Chi tiéu vé cong tac hoc sinh — sinh vién
- Cong tac tu tuong chinh tri: Tap thé ndi bd théng nhét doan két. Thuc hién déy
du dat két qua tot.
- 100% hoc sinh dugc tuyén truyén gido dyc thuong xuyén vé cac chu truong
cua Pang, nha nudc; tuyén truyen phap luat; giao duc dao duc; ly tuong cach
mang; k¥ ning song; tuyén truyén gido duc vé stic khoe; phong chong céc té nan
xa hoi...
- 100% hs khong vi pham phdp luat, khong vi pham luat giao thong, khong bao
luc hoc duong, khong méc cac t& nan XH...
- Cong tac y té: Phoi hop tot v6i Tram y té phudng Quang Yén dam bao cong
té}c y té hoc dudng truong hoc theo quy dinh. Pang ky xép loai tét ctia co quan y
te.
- Cong tac “Xdy dung truong hoc an toan — phong chéng tai nan thuong tich”;
Phong chong dubi nude. Pugc UBND thi cip ching nhan “ Dat tiéu chuan”.
- Cong tac “ Xdy dung truong hoc an toan vé An ninh, trat ty” theo TT
23/2012-BCA: Puoc cip c6 tham quyén ching nhan “ Pat tiéu chuan”.
- Cong tac ddm bao moi trudng hoc duong xanh — sach — dep; “Xdy dung truong
hoc thén thién — hoc sinh tich cwc” dat: 96/100 diém tro 1én.
1.2.10. Chi tiéu vé cong tic phodi hop giira Gia dinh- Nha truwong va XH
trong cong tac GD hoc sinh.
- 98% trd 1én CMHS duoc tuyén truyén vé quan diém muc tiéu gido duc cua
bang, Nha nudc va cac chu truong ctia nganh Giao duc.
- Phi hop chat ché voi dia phuong, cac co quan don vi ding trén dia ban lam
t6t cong tac phat trién gido duc ciia dia phuong.
- T6 chirc va duy tri tdt cac hoat dong cua Ban dai dién CMHS 16p, truong.
- Huy dong: + Ung ho sach, truyén cho “Thu vién ”

+ Tao canh quan, moi trudng xanh, sach, dep

+ Trang tri 16p than thién( bang truyén thong, hoa, ciy canh)
1.2.11. Chi tiéu vé thuc hién ché d¢ chinh sach.
- Pam bao day da 100% quyén loi, ché do chinh sach cho ngudi lao dong va hoc
sinh (Chi phi hd trg hoc tap)
- Tham gia BHYT ndm 2024 dat 100%.
- Tham gia day du 100% cac dot quyén gop vi muc dich nhan dao — tir thién.
- Thu dung, du cac khoan dong gop theo quy dinh da thong nhat voi phy huynh.
1.2.12. Chi tiéu vé cong tac kiém tra ndi bd nha truong.



- Noi dung kiém tra:

+ Kiém tra viéc thuc hién ké hoach giao duc (Theo chuyén dé)

+ Kiém tra hoat dong su pham cua gido vién( KT hd so, gi0 hoc, toan di¢n)

+ Kiém tra hoat dong cua t6, nhom chuyén mon:

+ Kiém tra viéc quan ly, sir dung bao quan CSVC, dd dung trang thiét bi day
hoc.

+ Kiém tra tai chinh; viéc thuc hién cong khai (theo TT 36/2017) tai co s&( cong
khai chit lugng, do1 ngti, CSVC, ké hoach..) cong khai tai chinh theo thong tu
61.

+ Kiém tra viéc thuc hién phap luat vé phong chéng tham nhiing. ..

- Chi tiéu kiém tra: 100% CB,GV,NV va cac t6 churc, doan thé cua truong.

2. Cac gidi phap thuec hién:

- Hoi dong trudng phai chiit dong cliing véi cac to chuc lién quan dé thyc
hién quyén han chtrc nang, nhi¢m vu theo Piéu 1é da quy dinh déy du, hi¢u qua.
Chéng céc biéu hién hinh thuc, y lai, chu quan, 1am viéc qua loa.

- Bbong vién tuyén truyén moi can bd, gido vién, nhan vién chu dong tich
cuc hoc hoi nang cao nhan thic ve tu tuong, chinh tri, dao duc, tinh than trach
nhiém dé cing vao cudc thuc hién cac Nghi quyét ctia Hoi dong trudng.

- Hoi dong truong lam tét cong tac to chirc giam sat, thuc hién cic nhiém
vy, ddm bdo tinh khach quan, cong khai, cong béng, dan chu, kip thoi dut diém.
bac bi¢t tim to1 cac gidi phap kiém tra thanh tra viéc thuc thi cta céc tap thé ca
nhén tién hanh danh gia, xem xét va dé nghi Ho1 déng xem xét, xur li.

3. Cac chwong trinh hanh ddng thwe hién ké hoach:

- Phat huy vai tro lanh dao ctia Chi bg, vai tro ctia cac doan thé trong nha
truong xay dung doi ngli can bo 1anh dao chu chdt ¢ ning lyc gitp nha trudng
hoan thanh nhiém vy nim hoc theo phuong hudng chién luge xdy dung va phat
trién nha trudng giai doan 2021-2026.

- Phéi hop chit ché v6i chinh quyén, cac ban nganh doan thé & dia phuong:
X4y dung mbi quan hé gitta nha trudng véi cong déng xa hoi, voi cac ban nganh
doan thé ¢ dia phuwong cing gitp nha truong thye hién muc tiéu gido duc.

- Tang cudng hiéu luc va hiéu qua Cong tac kiém tra ctia Ban giam hiéu,
céc t6 truong chuyén mon, Ban thanh tra nhan dan.

- Nha trudng xay dung né nép, ki cwong vé hanh chinh va chuyén mon.

- Trong quan ly nha truong, thuc hién nghiém tac van dong dan chu hoa
truomg hoc, nhat 1a danh gia xép loai gido vién. Moi hoat dong gido duc cua nha
truong cac thanh vién déu dugc biét, dugce ban, dugc kiém tra giam sat.

- Chinh séach tiéu chuan, ché d6 cua can bo, giao vién, nhan vién ctia nha
truong phai thyc hién nghiém tic, ding thoi gian, du dinh lugng.

- Quan ly chat ché viéc thyc hién ky ludt cua can b gido vién, nhan vién
nha truong, xu ly nghi€ém cac trudng hop vi pham ngay cong, gio cong.

- Trong giang day gido vién phai thuc hién day du, chinh xac vé cac quy
dinh chuyén moén: thuc hién chuong trinh, thoi khoa biéu, né nep soan bai, chim
chita bai, ddnh gia nghiém tuc, thuc chét trinh d6 cua hoc sinh.

- Nha truong bdo dam nghiém minh trong phan cong lao dong cling nhu
thuc hién dung ché do tha truong.



- Thyc hién danh gia theo chuan Hiéu trudng, Phé hiéu trudng, chuan nghé
nghiép gido vién.

- Tiép tuc lam cong tac tu danh gia kiém dinh chat luong, chuan qubc gia
giai doan 2021 - 2026.

Hoi dong trudng giao cho cic doan thé nha truong chi dao diéu hanh va
tr1en khai thyc hién nghiém tic co6 hiéu qua Nghi quyét nay. Trong qua trinh
trién khai thuc hién c6 nhitng van dé phat sinh can phai diéu chinh, Hoi dong
truong giao cho Ban giam hi¢u va cac doan thé trong nha trudng trao doi, thong
nhit dé giai quyét theo tham quyen va quy dinh cua phap luat, bdo cdo vo1 Hoi
ddng truong tai ki hop gan nhat.

Cac thanh vién trong Ho1 dong truong tang cuong giam sat dong thoi don
dbc viéc thuc hién cac nghi quyét ctia Hoi dong trudng.

Nghi quyét da duoc Hoi ddong truong thong qua ky hop ngay 20 thang
09 nam 2024.

CHU TICH HOQI PONG THU KY HQOI PONG
HIEU TRUONG

Vii Thi Xuan

"0 Thi Giang



