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PHONG GD&DT TX QUANG YEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS TRAN HUNG PAO Doc lap - Tu do - Hanh phiic
S6: 11/NQ-HDT Qudng Yén, ngay 5 thang 1 nam 2025
NGHI QUYET

Hdi dong truong giira ndm hoc 2024 - 2025

_Ho1 nghi Ho1 d6ng trudng Truong THCS Tran Hung Pao duoc tién hanh
vao hoi 14h00’ ngay 5 thang 01 nam 2025.

Tham dy Hoi nghi ¢6 10/10 thanh vién hoi dong trudng nhiém ky 2021 -
2026:
. Ba Vil Thi Giang, Hiéu truong: Chu tich Hoi dong;
. Ba Chu Thi Thu- Cong chirc van héa phuong- Thanh vién
. Ba B4 Thi Thuy Linh, Poan thanh nién- Thanh vién
. Ba Lé Thi Thu Ha, T6 truong chuyén mon- Trudéng ban TTND: Thanh

AW

vien
. Ba Tran Thi Doan, T6 truong chuyén moén: Thanh vién
. Ba Bang Thanh Chuyen Tb trudng to Vin phong: Thanh vién
. Ba Bui Thanh Huyén, Téng phu trach d6i: Thanh vién;
. Ba Vi Thi Ngoc Anh, Giao vién, thu ky hoi d6ng: Thanh vién
. Ong Nguyén Ptrc Tiu, Ban Pai dién cha me hoc sinh: Thanh vién
10. Em Pham Hai Yén Hoc sinh 16p 9A: Thanh vién

Chu toa: Ba Vi Thi Giang- Chu tich Hoi dong truong

Thu ky: B/c Ba Vi Thi Xuén- Thu ky HDT

Hoi nghi da nghe Ba Vii Thi Giang — Chu tich Hoi dong truong danh gia
chung hoat dong cua Hoi déng truong thuc hi€n nhiém vu & Hoc ky I ndm hoc
2024 — 2025; Thong qua du thao Béo céo so két Hoc ky I va phuong hudng hoat
dong Hoc ky II nam hoc 2024 — 2025:

Vi tinh than cong khai, dan chi, Hoi nghi da thao luan sdi noi va di dén

nhat tri,

© 0 N ool

QUYET NGHI:

1. Phuwong hwéng, nhiém vu chii yéu hoc ky ITI- Nim hoc 2024- 2025:

- Tiép tuc déy manh thuc hi€n cac cudc van dong va phong trao thi dua do
cac cép phat dong; thuc hi¢n tdt cac noi dung nhiém vu ndm hoc va chu dé cong
tac nam 2025

- Xay dung nén nép, ky luat, ky cuong day va hoc that tot ¢é dam bao hiéu
qua chit lugng gido duc.

- Tich cuc, ning cao hiéu qua cong tac bdi dudng hoc sinh gidi cip tinh 16p
9 va cap TX 16p 6;7;8, hoc sinh gidi thé chét.

- Tiép tuc thyc hién KH day 6n tuyén sinh vao 16p 10; Phan dau ting ty 1é
hoc lyc khé, gioi; Giam ty 18 hoc sinh yéu, kém xudng dudi 1,0 %
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- Tién hanh ty danh gia va kiém dinh chét lugng GD theo thong tu 18/TT-

BGD cua B9 gido duc

- Tich cyc bdi dudng nang cao chit luong d6i ngii: Tang cuong du gid,
tham 16p, thuc hién chuyén dé, ning cao chat lrgng sinh hoat chuyén mén

- Thuc hién ké hoach chuyén dé, t6 chirc trai nghiém va cac hoat dong
ngoai khoa theo ké hoach

- Thuc hién ké hoach kiém tra noi b thang tir thang 1 dén thang 5/2025;
Kiém tra ra soat doi ngii, dam bao du diéu kién du tuyén cac danh hiéu thi dua d3
dang ky.

- Xay dung tap thé doan két gitip d& nhau hoan thanh tét nhiém vy

- Tién hanh sira chita cdc hang muc va ting cuong co sd vat chit nim
2025; Tham muu v&i PGD thi xa dé sta cira khu nha hiéu bd, son tudong sau nha
3 tang; m& rong san choi bai tap, xay dung thém phong hoc chirc ning, phong bod
mon; mua sam, trang bi thiét bi do dung day hoc tdi thiéu. Pam bao CSVC cho
cong tac day va hoc; Tham muu, tich cuc chuan bj cac diéu kién phén dau xay
dung truong chuan, kiém dinh chat luong.

- Tang cuong cai tao canh quan, trang tri truong 16p. Gilt vé sinh moi
truong xanh, sach, dep

- Tham gia day du, c6 két qua cac cudc thi va giao luu do PGD t6 chiic.

2. Giai phap thuec hién :

2.1. Giai phap chung:

- Tiép tuc phat huy vai trd 1anh dao, chi dao ctia Chi bo, cta cac t6 chic
doan thé ddi voi cac hoat dong gido duyc trong nha trudng, phan dau hoan thanh
cac chi tiéu dang ki tir ddu nidm hoc, hoan thanh xuat sic nhiém vu nam hoc
2024-2025.

- Chi dao tiép tuc thuc hién d6i méi chuong trinh, ndi dung, phuong phap
gido dyc; d6i mdi va nang cao hiéu qia cong tic quan 1y trong nha trudng; dam
bao tinh bén viing cua chit luong dai tra, dau tu cho chét lugng miii nhon chuin
bi tham gia cac ki thi chon HSG céac cép trong hoc ky II. . Quan tam dac biét dén
gido duc dao duc, vin hoa truyén théng, y thirc chip hanh phép luat, ATGT cua
CBGV va HS.

- Tiép tuc phat dong cac phong trio thi dua trong hoc ky II, ning cao hiéu
qua cong tac thi dua, khen thudng.

- Tiép tuc thuc hién tét viéc phdi két hop voi cac ban nganh, doan thé dia
phuong trong van dong hoc sinh ra 16p, cham dut tinh trang hoc sinh bo hoc,
duy tri si s6 dén hét nam hoc.

- T1ep tuc thuc hién tot né nép lam viéc, chan chinh ky luat, ky cuong
hanh chinh, ting cudng cong tac quan ly can by, cong chirc, vién chuc.

2.2. Giai phap cu thé:

* Cong tac phat trién, ph6 cap:

- Tang cuong bién phap dong vién HS co hién tugng bo hoc, bo gio tron
tiét dam bao chuyén can trong cac budi hoc, duy tri si s6 99,7% tré 1én

* CONg tac ning cao chit lwong gido duc:
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- Tiép tuc chu y dén chat lugng dai tra, tdng cuong phu dao, gido duc hoc
sinh, giam ty 1€ hoc sinh hoc lyc HS yéu, hanh kiém trung binh. Han ché ti 1&
HS ¢ lai 16p, hoan thanh chi tiéu, ké hoach nim hoc.

- Tiép tuc 6n luyén HSG, tham gia thi HS gioi cac khdi 6-7-8 & HK II.

- T chire ¢6 hiéu qua viéc On tap chuan bi xét TN va tuyén sinh 16p 10

- Pam bao ti 1& HS 1én 16p & TN nhu ké hoach xay dung.

- Tiép tuc d6i moi sinh hoat t6 chuyén moén, doi méi kiém tra danh gia
theo dinh hudng phat trién nang luc hoc sinh & cac bd mon, déi mdi sinh hoat
nhom chuyén mon theo hudng nghién ctru bai hoc;

- Tang cudng giam sat, ning cao chat lugng kiém tra danh gia hoc sinh.

* Cong tac xay dung doi ngii:

- Thuong xuyén quan tam té1 viée thuc hién “Hoc tdp theo tu twong, dao
dirc phong cach Ho Chi Minh” khong dé GV vi pham dao dirc nha gido

- Tiép tuc KH thao giang, du gio tham 16p dot 2, thuc hién KH chuyén dé

- Tang cudng cong tac kiém tra ndi bo ciia nha truong,

* Cong tac doan thé:

- Cong doan: quan tAm chiam lo doi séng CBGV ( nhat 1a trong dip Tét
Nguyén Pan), con em CBGV nhan dip 1/6, cac chau cé thanh tich cao trong hoc
tap...

+ Giam sat viéc thuc hién quy ché chi tiéu ndi bo va van dé giai quyét
ché d6 chinh sach ddi véi CBGV: tang luong, dm dau, thai san, cong tac phi...

+ Tb chirc phat dong thi dua dot 2

- Dpi TNTP: Cb ké hoach cu thé cho hoat dong hang tudn, ting cudng
hoat dong doi co do, phat thanh mang non, td chirc tot cac hoat dong tap thé ki
niém cac ngay 18 16n: 26/3, 19/5.... két hop Poan phuong Quang Yén thuc hién
ban giao HS vé sinh hoat tai dia phuong h¢ 2025.

- Doan TN: Chi dao doan vién trong Chi doan guong mau thuc hién co
hiéu qua nhiém vu dugc giao. Két hop Poan phuong Quang Yén t6 chirc két nap
16p doan vién méi dot 26/3 cho cac dbi tugng HS du tiéu chuan.

* Cong tac xay dung CSVC & tai chinh :

- Xay dung CSVC:

+ Tiép tuc cai tao CSVC canh quan, trang tri trudng 16p

+ Mua sam thém CSVC phuc vu chuyén méon

+ Mua sim thém thiét bi phong chay, chita chay

* Cong tac tai chinh:

- Hoan thanh phan khai tai chinh nam 2025; thuc hién chi ti€u, quan ly
ngan sach theo quy dinh.

- Hoan thanh xét nang luong cho CBGV th.xuyén va nang luong sém
nam 2025.

- Giai quyét kip thoi ché d6 chinh sach d6i véi CBGV, HS

Ho1 déng truong giao cho cac doan thé nha tru:cmg chi dao diéu hanh va
trlen khai thuc hién nghiém tic co hiéu qua Nghi quyét nay. Trong qua trinh
trién khai thyc hién c6 nhitng van dé phat sinh can phai diéu chinh, Hoi dong
truomg giao cho Ban giam hiéu va cac doan thé trong nha truong trao doi, thong
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nhit dé giai quyét theo tham quyen va quy dinh cua phap luat, bdo cdo vd1 Hoi
ddng trudng tai ki hop gan nhat.

Céc thanh vién trong Ho1 dong truong tang cuong giam sat d6ng thoi don
dbc viéc thuc hién cac nghi quyét ctia Hoi dong trudng.

Nghi quyét di duoc Hoi dong trudong thong qua ky hop ngay 5 thang
01 nam 2025.

CHU TICH HOI PONG THU KY HOI PONG
HIEU TRUONG
%\/
////

Vii Thi Xuan




