UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS YEN HAI Poc 1ap - Tw do - Hanh phic

Sb: 06/KH-THCSYH Yén Hai, ngay 28 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2024 — 2025

Thuec hién Quyét dinh s6 2324/0P-UBND ngay 09/8/2024 ciia Uy ban nhén dén
tinh Quang Ninh vé vi¢c ban hanh khung Ké hoach thoi gian ndm hoc 2024-2025 ciia

gido duc mam non, gido duc phé théng va gido duc thuong xuyén trén dia ban tinh
Quang Ninh,

Thiee hién Théong tw s6 32/201 8/TT-BGDDT ngay 26/12/2018 cua B¢ Gido duc
va Dao tgo ban hanh Chuong trinh gido duc pho thong;

Thiee hién Céng vin sé 3935/BGDDT- GDTrH ngay 30/7/2024 ciia B6 Gido
duc va Pado tao vé viéc hwong dan thue hién nhiém vu giao duc trung hoc nam hoc
2024-2025; Céng van s6 2668/SGDPT-GDPT ngay 15/8/2024 ciia S¢ Gido duc va
Dao tao (GDPT) Quang Ninh vé viéc hiémg dan trzén khai thuc hién nhiém vu glao
duc trung hoc ndm hoc 2024-2025; Céng vin so 890/PGDDT-CMTHCS ngay
19/08/2024 cua Phong GD&DT thi xd Quang Yén vé viéc huéng dan xdy dung ké
hoach va trién khai nhiém vu GDTrH nam hoc 2024-2025;

Can cit vao két qua nam hoc 2023-2024 va tinh hinh thyc té cia nha truong
nam hoc 2024-2025;

Trieong THCS Yén Hai xdy dung ké hoach gido duc nha trwong ndm hoc 2024-
2025 nhu sau:

A. TINH HINH THU'C TE CUA NHA TRUONG
I. Két qua niim hoc 2023-2024

1. Chét lwong gido duc

a. Duy tri si s6:

- Giam 06 em (trong d6 chuyén truong 05 em; bo hoc 01 hs 16p 9C) duy tri dat
99,75%

- S6 hoc sinh dau nam: 400 em (05/9/2023)

- S6 hoce sinh cudi ndm hoc: 396 em; (31/5/2024)

- Duy tri s 8d: 99.75%

- Hoc sinh chuyén dén: 06 em (tir thang 31/8/2023-thang 2/2024)
- Hoc sinh chuyén di: 09 em (tir thang 25/8/2023-thang 1/2024)

- S6 HS bo hoc: 01;

- Hoc sinh tuyén dau cap: 119 em; Ty 1¢ huy dong: 100 %



Tong | HS | « S6 HS
£ | x g - | So HS -
z. | SO [s0 HS| nir £ nir o .
Khoi | A A cuoi £ Tang giam
lop | dau | dau < cuoi
< < nam 9
nim | nim nim
Chuyén dén: 01
6 3 | 121 | 56 119 53 | Chuyén di: 5 | Luu ban vao 16p: 0| B hoc:0
bi hoc lai:0
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b. Vé chat luong dai tra:
Khoi 6,7,8 (danh gia theo thong tw 22):

2 Hoc tap Rén luyén

Tong
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*
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Hoc sinh xuat sac: 02/302 = 0,66%; Hoc sinh giéi: 38/302=12,58%.
Khoi 9 (danh gia theo thong tu 26)
. Hoc Luc Hanh Kiém
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Hoc sinh gioi toan di¢n: 10/94 = 10,64%; Hoc sinh tién tién: 42/94=44,68%.
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- Toan trwdng: HS Xuat sdc: 02 (0,66%); HS gioi toan dién: 48 (12,12%); tién
tién khdi 9: 42 (10,61%); Kha khdi 6,7,8: 134 (33,84%).
- Két qua xét 1én 16p 1an 1: 299/302=99,01% (Kiém tra lai: 02 HS; ¢ lai 16p: 01 HS).
- Két qua xét 1én 16p 1an 2: 301/302=99,67%
- Két qua tot nghiép THCS: 83/84=98,81%;

- Giso dyc hoc sinh khuyét tat: C6 04 HS khuyét tat (01-6B; 01-7A; 01-7B;
01-9C) déu duogc 1én 16p hoac TN THCS.

- Két qua thi tuyén sinh vao 10:
+ Ti 1& d6/du thi: 58/81 = 71,6%;
+ Ti 16 d6/TNTHCS: 58/93 = 62.,36%

Nhén xét: So véi dang ky dau nam thi chdt lwong cdc b6 mén déu dam bdo chi
tiéu phéan dau, chdt lwong duy tri on dinh; Hoc sinh tring tuyén vao THPT céng ldp
(58/93 = 62,36%) chira dat so véi dang ki dau ndam (75%) va nam hoc trieée (70,24%).
Piém trung binh 03 mén di thi (Van: 5.5; Tiéng Anh: 4.7; Todn 4,5) chua dat so voi
dang ki dau nam (Tiéng anh: 5,0; Van: 5,5; Todn: 5,25).

c. Vé chit lwong miii nhon:

Nha truong quan tam chi dao gido vién 6n luyén hoc sinh gidi ¢ cac bd mon,
chon doi tuyén theo nang luc hoc sinh, két qua cu theé:

- HSG cép tinh: 04 giai (01 giai KK mén GDCD; 03 giai (01 HCV; 02 HVB)
moén GDTC - V6 Vovinam).

- HSG cép Thi xa: 30 giai (Nhat: 04, Nhi: 04, Ba: 07; KK: 15); Trong do:
+ HS dat giai KHKT cap TX: 00

+ HSG qép thi xd cac mon Vian hoa 16p 9: 05 (Nhét: 02; KK: 04); & cac mon:
GDCD (02 nhat; 01 KK); Lich stir (02 KK)

+HSG cép Thi x3 cic mdn van hoa khdi 6,7,8: 15 em (Nhi: 01; Ba: 03; KK: 11)

+ HS dat giai Thé thao cap TX: 10 giai, trong do: Boi: 02 (01 ba, 01 KK); Nhay
cao: 02 (01 nhi, 01 ba); cau long: 05 (02 nhat — do6i nam nir, 02 nhi — d6i nam, 01 nhi —
don ni¥).

+ HS dat giai Tin hoc tré: 0
Ddnh gid: Tong sé gidi 34, tang 07 gidi so' véi nam hoc triede, dat chi tiéu.
Cu thé:

S6 giai HSG cdp tinh tang 02 gidi so véi nam hoc trude (HSG cdc mén vin
hoa giam 01, HSG TDTT tang 03), Vot chi tiéu

S6 gidi HSG cdp thi xd giam 03 gidi so ndm hoc truée, khéng dat chi tiéu
S6 gidi KHKT: Giam 01 gidi so v&i nam trude, khéng dat chi tiéu

S6 gidi thé duc thé thao: Tang 07 gidi; vueot chi tiéu

S6 gidi Tin hoc tré: Khéng dat chi tiéu.
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d. Cic hoat dpng gido duc gép phin néng cao phim chit, ning luc hoc sinh:

+ Poi voi lop 6,7,8: Thuc hién nghi€ém tac Chuong trinh giao duc pho thong
theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gido duc va Pao tao;
cac chuong trinh Hoat dong trai nghiém, hudng nghi¢p; Giao duc dia phuong.

+ Péi véi cdc I6p 9: Thuc hién nghiém tic Chuong trinh gido duc pho thong
theo Quyét dinh s6 16/2006/QD-BGDDT ngay 05/5/206 ctia B6 Gido duc va Dao tao;
cac chuong trinh Hoat dong gido duc tap thé; Hoat dong gido duc NGLL; Giao duc
hudng nghi€p 9; Gido duc dia phuong.

* Cdc hoat dong gido duc toan dién:
- Ky thi Khoa hoc ky thuat: Tham gia 01 san pham, khong dat giai

- CBGVNYV va hoc sinh tham gia thi trac nghiém tim hiéu dat hiéu qua cao;
tuyén truyén tham gia cudc thi tryc tuyén “Hoc tap va lam theo tu tuong, phong céch,
dao duc HO Chi Minh”, ...

- Thuc hién tbt cong tac phong chdng dich bénh: Quan triét téi can b, gido
vién, nhan vién, hoc sinh thuc hién nghiém cac ndi1 dung chi dao ctia S¢ gido duc va
Dao tao. Phdi hop voi y té Thuc hién nghiém tuc cong tic phong chdng dich, khong
dé lay lan dich trong nha truong.

- Nha truong trién khai t6t cac dot thi dua, cac hoat dong phuc vu cong tac
chuyén mon Day va Hoc; Thuc hién nghiém tuc cac quy dinh ctia nganh va cua cap
trén.

, - Hoc sinh tln,rc hién no1 quy cua nha tl:u’(‘mg tuong doi nghiém tic, céq em c‘,Ia
s0 ngoan ngoan, 1€ phep voi thay co, doan két voi ban be, tich cuc chuyén can, tién
bo hon nam hoc trudc; thuc hién nghiém tic ATGT, phong chong chay no, bao luc
hoc duong.

- Thuyc hién né nép: Co y thirc tién b, twong dbi nghiém tuc.

- Thyc hién day du cac phong trao thi dua, tuyén truyén: nhan ngay Nha gido
Viét Nam 20/11; ngay QPTD 22/12; ngay Thanh lap Pang CSVN: 03/2; thanh lap
Poan TNCS HCM 26/3; pgéy,QT phu nir, QT Hanh phtc vdi nhiéu ndi1 dung, hinh
thirc y nghia, nang cao hiéu biét, GD k¥ nang song cho hoc sinh.

- T chtrc thanh cong cac hoat dong NGLL, trai nghiém sang tao nhu Dang
hl{ong tai dén tho Tran Hung Pao, miéu Vua Ba, Pai tuéng niém liét s phuong; tim
hiéu di tich lich sur cua dia phuong...

- Tich cuc hoan thanh thi dua thao giang, dy gio, thi GVCNG cap truong dat
két qua tot: 10/10= 100.0% dc dat danh hiéu GVG truong. Hoc sinh thi dua gianh
nhiéu diém t6t, g1 hoc tot.

+ Cac HDTNST: Té chirc ngay hoi tién budc 1én doan: Thi nghi thirc d6i, Kéo
co, Vong banh xe khong 16, nhay bao bé..., HD nhan dao, tir thién;

+ Thi trang tri bang truyén thong theo cic chu diém thang, gan lién véi cac
chuyén hiéu ren luyén doi vién.

+ Két hop voi So LDTBXH tuyén truyen gido duc gidi tinh, phong chéng xam
hai, phong chdng bao lyc, an toan phong chong tai nan thuwong tich. .
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- Cong tac HSSV duoc duy tri va ¢6 hi¢u qua, TV SKSS vi thanh nién duogc to
chuc hi¢u qua, cac hoat dong t6 chic L& chao cd, hat Quéc ca, cac bai dan vii nham
gido duc tinh than dan tdc duoc thuc hién nghiém tic, thu lai duoc két qua tot. Thanh
1ap ddi tuyén thi cic mén TDTT duy tri tap luyén thuong xuyén khi hoc sinh hoc truc
tiép tai truong.

- T6 chirc tang 23 suat qua cho HS nghéo 200.000d/suét; ciing qua ting nhu 4o
4m, chan am. ..

- To chirc ngoai khéa k¥ ning séng cho HS "Phong chéng xam hai va bao luc
hoc duong".

- Thyc hién nghiém tic viéc kiém tra, danh gia thé luc hoc sinh theo Quyét
dinh s0 53/2008/Qb-BGDDT ngay 18 thang 09 nam 2008 ctia B GDDT.

Viéc to chirc cac hoat dong tap theé, hoat dong giao duc ngoai gio 1én 16p, hoat
dong ngoai khoa, hoat dong trai nghiém gan véi hoat dong hudng nghiép day nghé,
gido duc dao duc hoc sinh, giao duc STEM.

- Chuyén dé cap trudong “Day hoc STEM”. Noi dung STEM duoc xay dung &
cac tiét hoc co dac thu.

Céc hoat dong trai nghiém sang tao nha trudng di td chuc:

- San khau hoéa 100% gid chao co dau tudn (mdi 16p chuan bi mot ndi dung
theo chu dé boc tham duogc).

- Tham quan hoc tap co s day nghé trén dia ban: ...(ndi dung nay chua thyc
hién theo KH duoc)

*Gido duc Quoc phong: Pam bao thuc hién nghiém tic qua giang day 16ng
ghép, tich hop (cac mon hoc va hoat dong gido duc ngoai gio lén [6p)

*Gido duc Lao dong, huong nghiép:

X4y dung va trién khai hoat dong gido duc lao dong cho hoc sinh thong qua
lich lao dong thuong xuyén; v¢ sinh bao vé moéi truong hoc dudng va tong vé sinh
chuyén vao chiéu thtr 6 hang tuan; cham séc bon hoa cay canh, vuon rau, cay thudc,
trong bo sung cdy bong mat. Ph01 két hop véi khu phd phat dong hoc sinh tham gia
phong trao “Chii nhdt xanh” tong vé sinh tai noi cu tru.

Trién khai thyc hién day sinh hoat huéng nghiép 01 chii dé/thang (9 chu dé/ndm
hoc) cho HS 16p 9 dam bao ding chuong trinh ké hoach.

Nha trudng t6 chire da dang cac phuong thire tu van, hudng nghiép cho hoc sinh
sau THCS. Thong qua thyc hién chuong trinh gido dyc huéng nghiép 16p 9 theo chu de,
qua tuyén truyén cua GVCN, qua sinh hoat dudi co, t6 chirc hoat dong ngoai khoa; phdi
hop vé6i cac doan thé cua phuong dé tuyén truyén trong cac cudc hop tai khu dén cu,
qua hé thong loa truyén thanh.

Nha truong phéi hop voi truong Cao dang noéng 1am Poéng Béc va truong CH
x@y dung to chuc tuyén truyén 07 hoc sinh (vao thang 5/2024) va phu huynh hoc
sinh( vao thang 5/2024) vé cong tac tuyén sinh cua truong CD nghé
~ Két qua: 02 HS (11.9% TS HS d6 TNTHCS) dang ky dy tuyén vao trudng CD
nghé (trong do: truong CHDNL Dong Bac c6 01 HS).
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* Thue hién chwong trinh GD dija phwong: Nha truong xay dung va thuc hién
day du noi dung chuong trinh gido duc dia phuong dbi v6i cac moén hoc theo hudng
dan cia Bo GD&DT, gop phﬁn thuc hién muc tiéu mon hoc gén 1y luan véi thyc tién,
tao ra hting tht, dong luc hoc tap cho hoc sinh, khoi ddy niém tu hao va phat huy
truyén thdng tot dep ciia qué huong, dat nude.

* Cong tdc Hoc sinh, Gido duc thé chit va y té truwong hoc:

Trién khai thuc hién nghiém tac QD 53/QD-BGD&PT trong nim hoc, hoan
thanh chuong trinh gido duc thé chat, kiém tra, danh gia thé luc hoc sinh; ting cudng
cac hoat dong tap thé ngoai khoa dugc gan v0i cac ngay le ngay ky niém trong thang.
Trién khai c6 hiéu qua bai thé duc budi sang; v5 cd truyén; TD nhip diéu,.

- Giai thé thao nam hoc 2023-2024

* Cép thi xa:

+ Boi: 02 (01 Ba; 01 KK)

+ Pién kinh: 03 ( 02 nhi — nhay cao, nhay xa; 01 Ba — nhay cao)

+ Céu 16ng: 03 ( 01 nhat — D6i nam nir; 01 nhi - Pon nit; 01 ba - d6i nam)

* Cép tinh dat 03 giai: 01 HC vang; 02 HC dong - V& Vovinam.

- Té ch}'rc Nggai khoéa ky ni¢m Ngéy thanh 1ap QDND Viét Nam chu dé “Ty
hao truyén thong, ti€p budc cha anh”, to6 chirc lao dong don vé sinh va dang huong
tai dai tuong niém cac lit s phuong Yén Hai

- Cong tac y té trudng hoc: Thuc hién kha t6t Thong tu 13/2017, Phéi hop véi
Tram y t€ phuong thuc hién tot cong tac cham séc strc khde ban dau cho HS:

+ Phéi hop t6 chtrc kham va phan loai strc khoe dau nam cho 100% HS.

.+ Cophongy té tai truong, co ti thude so ctru ban dau ludn du co sd thude yéu
cau toi1 thiéu.

+ Xay dung va trién khai c6 hiéu qua cong tac tuyén truyén vé phong chdng
cac loai bénh hoc duong, bénh dich. Trong nam hoc 2023-2024, ddm bdo an toan cho
hoc sinh va CB,GV,NV khong c6 dich bénh lay lan.

+ Su dung nguén nudc sach; vé sinh an toan thuc phém; phong bénh rang
miéng; rua tay bang xa phong ...

* Cdc HDNGLL va cdc hoat déng tap thé:

Tiép tuc ddy manh tuyén truyen vé ATGT; phong chong bao lyc, cac t¢ nan
XH va TNTT dudi hinh thtrc san khau hoa trong tiét chao co dau tuan.

Hoat dong tuyén truyén mang non: thuong xuyén phat tin bai vé cong tac Boi TN,
tuyén truyen bién phap phong chéng dich covid-19, néu gwong HS hoc t6t,. .. Nha truong
chi dao d6i méi hinh thirc tuyén truyén 10ng ghép trong gid chao co voi hmh thirc san
khau hoa; cudc thi nham gido duc phép luat; tu tuong; ly tuong song va ky nang song
trong HS; Phéi hop véi Cong an phudng Yén Hai t6 chirc tuyén truyen vé phong chong
ma tuy; phdi hop v6i S LD, UBBVBMTE t6 chitc tuyén truyén vé stc khoe sinh san
vi thanh vién; phong chdng dich, ..

- Cong tac HSSV duoc duy tri va ¢ hi€u qua, Tu van stc khoé sinh san vi
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thanh nién. ... dugc td chirc hiéu qua, cac hoat dong t6 chirc L& chao cd, hat Qudc ca,
cac bai dan vii nham gido dyc tinh than dan tdc dugc thuc hién nghiém tac, thu lai
dugc két qua tot. Thanh 1ap doi tuyén thi cac moén TDTT duy tri tap luyén thudng
xuyén khi hoc sinh hoc truc tiép tai truong.

- To chirc ngoai khéa k¥ ning séng cho HS "Phong chéng xam hai va bao luc
hoc duong".

- Thyc hién nghiém tic viéc kiém tra, danh gia thé luc hoc sinh theo Quyét
dinh s0 53/2008/Qb-BGDDT ngay 18 thang 09 nam 2008 ctia B GDDT.

Viéc to chirc cac hoat dong tap theé, hoat dong giao duc ngoai gio 1én 16p, hoat
dong ngoai khoa, hoat dong trai nghiém gan véi hoat dong hudng nghiép day nghé,
gido duc dao duc hoc sinh, giao duc STEM.

- Chuyén d¢ cép truong “Ngay Hoi trai nghiém” Noi dung STEM dugc xdy
dung & céc ti€t hoc c6 dac thu.

Céc hoat dong Hudng nghiép trai nghiém nha truong da to chirc:

- San khau hoéa 100% gio chao co dau tudn (mdi 16p chuan bi mot ndi dung
theo chu dé boc tham duogrc).

+ Thang 4/2024: T6 chitc Ngay hoi doc sach.

+ Thang 5/2024: T6 chire tuyén tuyén phong chdng ma tuy; tuyén truyén ky
niém ngay sinh nhat Bac H6 va ngay thanh 1ap D61 TN

- Hoat dong nhdn dao, tir thién:

CB, GV, NV, hog sinh, PHHS tich cuc tham giq cac hoat dong nhan dao, tu
thién nhu ung hd quy Bén on dap nghia, Quy phong chong thién tai; Quy Bao trg tre
em; mua tam ung hd ngudi mu theo ding chi tiéu phan bd cia nganh.

Nha truong trao qua cho cac ban HS ¢6 hoan canh kho khan KT dip khai giang
nam hoc mai, Trung thu, Tét nguyén dan véi tong tri gid hon 11 tri¢u dong; ...

Hoat dong tuyén truyén ming non (cua DBo1 TN): Cung voi tin bai Phat thanh
mang non/gitra gio. Nha truong chi dao d6i méi hinh thirc tuyén truyén (16ng ghep)
trong gio' chao c& voi hinh thire san khau hoa; cudc thi tim hiéu... co ¥ nghia gido
duc phap luat; tu tuong; 1y tuong sdng, gia trj nhan vin cling nhu ky nang séng trong
HS. Lién dbi da thuc hién kha tét chuong trinh cong tdc Doi trong nam hoc va lam
tdt cac hoat dong chinh tri tai dia phuong.

Nha truong quan tdm phdi két hop véi CMHS, cac doan thé dia phuong chi
dao Poi TN tuyén truyén thudng xuyén viéc gido duc va thyc hién tét ATGT, phong
chéng TNTT, bao luc hoc duong; khong vi pham phap luat va cac t€ nan xa hoi; tich
cuc bao v€ moi truong.

Két qua: Hoc sinh cia nha truong duoc thuc hién day du cac quyen theo quy
dinh trong viéc huong thu gido duc toan dién. Y thirc HS ¢6 nhleu tién bo, HS chip
hanh tt noi qui, qui dinh truong 16p, khong ¢6 hién tuong HS mét doan két, danh nhau.
Khong c6 HS mic hodc vi pham cac t€ nan xa hoi. Nam hoc 2023 — 2024 truong 1ap
hd so @& nghi dugc cong nhan truong hoc dat tiéu chuin “Trudng hoc an toan phong
chéng tai nan thuong tich”; Truong hoc “an toan vé an ninh trat ty” Nha truong da lam
t6t cong tac két phdi hop vai cac luc lugng ngoai xa hoi, cac to chirc doan thé va co
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quan chirc ning (cong an phudng) va khu phd trong viée giit gin dam bao an toan, an
ninh trat tu truong hoc.

* Két qua gido duc dao dikc hoc sinh:

- Nha truong quan tam phoi ké't‘ hop v6i cha me hoc sinh va cac doan thé cua
dia phuong chi dao D61 TN tuyén truyén thuong xuyén viée giao duc va thuc hién tot
ATGT; phong chong tai nan thuong tich, bao luc hoc duong; khong vi pham phéap
luat va cac t€ nan xa hoi; tich cuc bao v¢ moi truong.

Két qua: nam hoc 2023—2924, khong c6 hoc sinh vi pham phap luat va m;"ic cac
t€ nan xa hoi. ba tham gia va t6 chue ¢6 hiéu qua cac hoat dong. Ty 1¢ HS x¢&p loai
hanh kiém Kha va Tot dat 95.7 %

- Han ché: Mét sb it hoc sinh chua ngoan, gay xich mich, mat doan két.

* Ddy manh trién khai gido duc STEM trong nha truong

- Nha truong thuc hién theo cong van 2284/SGDDT-GDTrH hudng dan trién
khai thyuc hién giao duc STEM trong gido duc trung hoc tir nam hoc 2020 — 2021.

- Trién khai thuc hién gido duc STEM phu hop véi diéu kién ctia nha truong
va dia phuong.

7 - Xay dung ké hoach gi,éo dl,}c cac mon hoc lua chon mon ’hoéc nhém mon dé
t6 chire day bai hoc STEM, t6i thiu 01 bai hoc STEM/mén/khdi 16p/ nam hoc, cu
thé cadc bo mon: Vat ly, Toan, Hoéa, Sinh, Cong Ngh¢ (Co6 KH cu thé & cac b mon).

- Thanh 1ap cac CLB STEM: Mbi lfip thanh 1ap mot CLB (09 ‘CLB). ant
dong trai nghiém STEM: 02 tiét/thang (18 ti€t/nam) — Hoat dong vao chiéu thir 5 tuan
4 hang thang & timng CLB.

, - Khai thac tich cuc, c6 hi€u qua trang thiét bi, 46 dung day hoc, duoc cung
cap dap ung yéu cau gido duc STEM cua nha truong.

- T6 chirc bdi dudng cho GV va CBQL vé gido duc STEM, xdy dung va thuc
hién bai ~th STEM, k¥ nang t6 churc cac hoat dong trai nghiém STEM va nang luc
huong dan hoat dong nghién ctru KHKT.

- Té chuc day hoc theo phu’(yng thirc gido duc STEM va kiém tra, danh gia két
qua hoc tap ctuia hoc sinh dam bao chat lugng, hi¢u qua.

Cu thé:

* Ké hoach - Ngi dung da trién khai thuc hién

_ Thuyc hién Cong van s6 2284/SGDPT-GDTrH ngay 31/8/2020 vé viéc huong
dan trién khai thuc hién gi?lO duc STEM, nha truong da xay dung va trién khai ké
hoach STEM, chi dao cac t6/nhém chuyén mon, gido vién thyc hién dua cac ndi dung
g‘iéo duc STEM vao cac moén Todn, Ly, Hoa, Sinh, Cong ngh¢, Tin hoc; Thuc hi¢n
long ghép cac hoat dong trai nghiém STEM v&i hoat dong trai nghiém, hudng nghiép.

Gido vién thue hién hiéu qua cong tac danh gia n6i dung giao duc STEM thong
qua san phﬁmNCﬁa hoc sinh; to ch}'rc cau lac bo STEM, KHKT, sér}g tao thanh thiéu
nién hudng dan hoc sinh phat trién cac y tuong, phat trién san pham dy thi KHKT,
STTTNND. Nha truong t6 chirc cudc thi KHKT lya chon sdn pham du thi cép thi xa.

* Két qua dat dwoc:
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Cudc thi KHKT cip thi xa tham gia 01 san pham, khong dat giai.

Thuc hién nghiém tuc viéc day va hoc véi cac bai hoc STEM cuy thé nhu:

A A s Tiét thwe | Gido vién thwe | Ghi
STT | Mon/lop Tén bai day hién hién chi
1 Sinh 9 Lam m6 hinh ADN 2(21,22) Vil Thi Huong
. " Tran Thi Phuong
2 Toan 8 Hologram 2 (tiét 5,6) Théo
Hoa sic mau
3| KHINT 1 6 d& chit béo: Tich hop lam | 2003109 1 B Thi Huyén
Hoa 9 . PO 2- 57,58
tinh dau dura
4 Toan Hinh Thiét ké dung cu ho trg do Nguyén Thi Tt
9 khoang cach 3-12,13,14 Quyén
5 Toén hinh chu dé 2 tao Eio dung dang 3567 Pham Thi Bing
7 hinh lang tru

e. Ning cao chit lwong thi tuyén sinh vao lép 10 THPT

Nha truong da xay dung ké hoach s6 61 KH-THCS YH ngay 22/3/2024 vé viéc
t6 chtrc 6n thi tuyén sinh vao 16p 10 THPT nam hoc 2024-2025

Nha truong phén cong gido vién giang day 16p 9 cac mon Toan, Van, Anh tham
gia on tuyén sinh; Trong d6 phan cong nhing gido vién c¢6 kinh nghiém 6n thi tuyén
sinh, CQ tinh than trach nhi€ém, nang luc chuyén mon dé giao nhiém vu chu tri xay
dung ké hoach 6n thi cia nhém chuyén mon.

Gido vién da xay dung ndi dung, ké hoach 6n tap p}lﬁ hop voi thuc tién va ddi
tuong 1}()0 sinh, d4p ung nguyén vong dugc On tap cua tat ca cac hoc sinh trude ky
thi tuyén sinh vao 16p 10 THPT nam 2024.

D3 t0 chirc 02 bai kiém tra sat hach (do trudng 0 chirc) cho 100% HS khoi 9
tham gia. K&t qua nhu sau:

Piém TB chung mén Toan: 1an 114 2.1;1an 214 3.5

Piém TB chung mén Vian: 1an 113 3.9;1an 2 13 5.1

Piém TB chung mén Anh: lan 1132.8;14n 2 14 3.7

ba :cé chuc 01 bai kiémqtra sat hach (04/05/2024-theo ké hoach ctia PGD) cho
80 HS khoi 9 tham gia thi tuyén sinh vao 10. Két qua nhu sau:

Piém TB chung mén Toan: 4.49

Piém TB chung mén Vin: 5.2

Piém TB chung mén Anh: 4.26

* Tén tai: Két qua bai kiém tra sat hach so véi chi tiéu nghi quyét Hoi nghi
CBVC dau nam "Piem TBT cac mon thi tuyén sinh: Tieng anh: 5,0; Van: 5,5; Todn:
5,25" 1a chua dam bao.

*Panh gia chung: Cdc cuoc van dong cua nganh, cdac phong trao thi dua trong
nam hoc dwoc nha truong to chirc va tham gia tot dat két qua cao. T6 chuc tot cac hoat
dong tuyén truyéen, gido duc ky nang song, trai nghiém. Nha truong khong co té nan xa
hoi tham nhdp, khong xay ra cdc tai nan thuong tich trong nha truong. Truong hoc an
toan, dam bdo an ninh trdt tu, an toan phong chong tai nan thuwong tich. Nha truong



10

thuc hién tot viéc bdo vé méi truong, trong va chiam soéc cdy, bon hoa. Phén cong cdc
I6p hang ngay don vé sinh truong va cham soc bon cdy trong khuon vién truong va trudc
cong truong, tham gia tuyén truyén, Lé hgi Xuong dong

f. Danh gia tinh hinh gido duc dao dirc hoc sinh:

- Nha truong ludn chu trong cdng tac gido duc chinh tri, tu tuong, dao dirc cho
hoc sinh thong qua cac gio hoc trén 16p, qua sinh hoat dudi co, tuyén truyén mang non,
sinh hoat 16p cudi tuan, qua cac hoat dong tap thé nhu: vin nghé, TDTT, cac hdi thi,
hoat dong trai nghiém, ... cac hinh thic t6 chirc dugc Lién doi, cac lop d6i méi sinh
dong, hap dan hoc sinh. Qua cac hoat dong da xay dung tinh doan két, xay dung nhén
cach cho hoc sinh, tao cho hoc sinh khong khi vui vé, phan khéi, cac em gan b6 voi
truong, voi 16p.

T6 chure tbt cac hoat dong:

Thang 9: Khai giang ndm hoc 2023-2024; Hoat dong tuyén truyén va ki cam
két An toan giao thong; T6 chuc vui trung thu.

Thang 10: Thi KHKT cap trudong; Hoat dong chu (jé 16ng ghép dudi co “nguoi
me t61 yéu”’; Trai nghi¢m hoat dong tuyén truyén phod bién gido duc phap luét.

Thang 11: Hoi khoe Phu Pong cap trudng; Hoi Thi Hoa mi vang cap truong
chao mung ngay Nha gido Viét Nam 20/11.

Thang 12: Tim hiéu truyén théng quan d6i nhan dan VN 22/12. Ron dep viéng
tuong dai Liét si

Thang 1: Ky cam két dam bao an toan phong chéng chay n(R),, phong chdng bao
luc hoc duong, tro choi truc tuyén bao luc, gido duc dao dtc 161 song cho hoc sinh.

Théng 2: T6 chirc Tét yéu thuong va ting qua cho hoc sinh ¢6 hoan canh kho khan.

Théng 3: Két nap doan Vi,én tai dia chi do Khu di tich Lich st H(‘A)wMach, phuong
Yén Hai; T6 chirc ngay hoi “Tién bude 1én doan” (ngay 25/3/2024); To chire thi trang
tri non 14 theo chu dé “ngudi me to61 yéu”.

Tf) chire cho hoc sinh cac khéi 16p trai nghiép, tham quan hoc tap tai Khu di
tich Miéu Vua ba, dén th(‘)j Tran Hung Pao, bai coc Bach dang, sang khu Bach Pang
Giang, Ién khu vui choi cong tinh. (ngay 03/3/2024).

Thang 4: Tuyén truyén phong chéng dudi nude, An toan giao thong.

Thang 5: Tuyén truyén phong chéng dudi nude, An toan giao thong.

Hoi thi Tin hoc tré; Tham gia cac hoat dong tinh nguyén, nhan dao tir thi¢n,
hoat dong bao vé mdi truong.

Téng két ban giao hoc sinh vé dia phuong.

‘ Két qua: Trong ndgn hoc 2023 — 2024: 100% h,oc, sinh dwoc dam bao cdc
quyén, cdc em thuc hi_éig tot ngi quy truong lop, thuc hién tot nhiém vu cua nguoi hoc
sinh va cac quy dinh vé cdac hanh vi hoc sinh khong dwoc lam. Khdng co hoc sinh vi
pham dao diec, vi pham phap ludt, vi pham an toan giao thong, mdc cdc té nan xd
hoi. Khéng co hoc sinh bj truy ctru trach nhiém hinh sw. Khong co hién twong ky thi,
vi pham vé gioi, bao lyc trong nha truong.
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2. Poi ngii

2.1. Pdnh gid vé sé lwong, chit lwong ddi ngii:

Téng s6 CB,GV, NV: 23 (Hop dong 02); Nit: 19.

Trong dé: CBQL: 02 ngudi; GV: 18 ngudi (Bién ché: 17; Hop dong: 01); nhan
vién: 03 nguoi.

+ S gido vién dat chuan: 15/18, ty 1 83,33%

+ S6 gido vién dat trinh d6 trén chuan: 0/18, ty 16 00%

+ Can bo quan 1y dat chuan 2/2 , ty 18 100%

+ Céan bd quan 1y dat trinh d6 trén chuan 0/2 , ty 1& 00%

* Trinh d¢ chuyén mon:

- CBQL: 02/02 = 100% trinh d0 Pai hoc trd 1én.

- GV: 15/18 = 83,33% trinh d6 Dai hoc; 03/18 = 16,67% trinh d6 Cao dang
(Pang hoc DH, du kién tot nghiép ndm 2024)

- Nhan vién: 01 Dai hoc, 02 trung cap (Hop dong 01 — NV Y té)
- 09 GV da hoc bdi dudng chuyén mén day mon tich hgp KHTN, LS-DL
a. Uu diém:

- 100% gi4o vién la nhiing déng chi c6 pham chat dao dirc tét, trinh do chuyén
mon nghiép vu virng vang, ¢6 tinh than trach nhiém cao.

- Céc d6ng chi nhan vién hoan thanh t6t cac nhiém vu duoc giao, duge dam
bao cac ché dg, chinh sach theo quy dinh.

b. Kho khan:

- Doi ngii duoc bd tri du tuy nhién c6 03 gido vién dang diéu tri bénh hiém
ngheo, 01 gido vién nghi thai san nén viéc sap x€p, phan cong giang day gap nhicu
khé khan, anh hudng nhi€u dén chat luong giao duc ctia nha truong.

- Nha truong dang duoc thi cong xdy mdi; mat bang truong thap so voi khu
vue, xung quanh hé théng thoat nudc chua dam bao nén troi mua thoat nudc cham,
san truong thuong xuyén ngdp nudc khi tro1 mua; thlet bi phuc vu cho cong tac day
hoc co ban co du, song qua nhiéu ndm sir dung mot sé da hong, xudng cap nhu: May
tinh, may chiéu va céc thiét bi trong thuc hanh thi nghiém. Chua c6 méy tinh dé trién
khai hoc tin hoc 16p 6,7,8.

- Chuong trinh gido duc pho thong 2018 ddi vai 10p 6,78 ¢6 cac bd mén mdi nhu
KHTN, Lich sir va Dia Iy khong c6 GV dugc dao tao theo ding b6 mén; Tuy da c6 09 d/c
di hoc boi dudng mép KHTN, LS-DL nhung kién thtrc 16p 8,9 nhiéu, kh6 nén GV chua
tw tin day cac chu dé khong ding chuyén mén. Vi vay phai phan ghép GV cung day,
thuong xuyén phai diéu chinh thoi khoa biéu day kho khan trong qua trinh thyc hién.

2.2. Két qua ddnh gid Chudn:

Xép loai theo chuan nghé nghiép: Tét: 17/20 = 85%; Kha: 03/20 = 15%.

2.3. Két qua xép loai vién chirc: Xép loai vién chirc QL,GV, NV: HTXSNV:
4; HTTNV: 19; HTNV: 0
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2.3. Két qua cdc cugc thi:

Két qua Tong so Niim hoc 2023 - 2024
GVG chu nhiém gioi cap trudong 10 10
GVG chu nhiém gidi cap thi xa 10 1
GVG cap Tinh 10 0

2.4. Cac danh hiéu thi dua nam 2023-2024:

Nha truong luon c¢6 gang lam tot cong tac thi dua, van dong céan bg, gido vién,

nhan vién cung thi dua hoan thanh tdt cac nhiém vu duogc giao, thuc hi¢n tdt cic hoat
dong: Thyc hién tot chil dé cta nam; ting cuong ky luat, ky cuong hanh chinh; xay
dung nép séng van hoa, van minh, cudc van dong dan chu hoa trudong hoc, cac cudc
van dong khac do nganh phat dong.... Két qua thi dua cu thé nhu sau:

* Danh hiéu tgp thé:

- Nha truong: Tap thé Lao dong Tién tién; UBND Thi x4 ting gidy khen.

- Cong doan: Lién doan thi x3 ting gidy khen.

- Lién Doi: Viing manh

- Chi bBoan: Viing Manh

- Tap thé cac 16p: 03 16p xuat sac; 04 19p tién tién; 03 16p xép loai kha.
* Danh hiéu ca nhdn:

- CSTDCS: 03/21 = 14,29 % (P/c: Phuong; Quyét; Thuy)

-LDTT: 21/21 = 100%

-Pé nghi S& Gido duc va Pao tao tang giéy khen: B/c Lé Thi CAm Tho

I1. Tinh hinh chung ciia nha truwomg nam hoc 2024-2025

1. Hoc sinh
Tén 16p Tong sb Nir HS c6 HCKK HSKT
HS SL |Ty1é(%)| SL Ty 18 (%) SL Ty 18 (%)

Khoi 6 85 37 43,53 2 2,35 1 1,18
6A 44 18 40,91 1 2,27 0 0,00
6B 41 19 46,34 1 2,44 1 2,44
Khéi 7 117 53 45,30 1 0,85 1 0,85
TA 39 20 51,28 0 0,00 0 0,00
7B 42 19 4524 0 0,00 1 2,38
7C 36 14 38,89 1 2,78 0 0,00
Khoi 8 103 45 43,69 3 2,91 1 0,97
8A 33 11 33,33 1 3,03 1 3,03
8B 34 10 29.41 1 2,94 0 0,00
8C 36 24 66,67 1 2,78 0 0,00
Khéi 9 85 47 55,29 4 4,71 0 0,00
9A 44 27 61,36 1 2,27 0 0,00
9B 41 20 48,78 3 7,32 0 0,00
Téng cong | 390 182 46,67 10 2,56 3 0,77
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2. Pgi ngit CBQL-GV-NV

- Tong sélCB, GV, NV: 23 (Nit: 19). Trong d6: Bién ché: 21, hop dong: 02 (01
GV,01 NV Y t&)

- Can bd quan ly: 02/02 = 100% trinh do dat chuin
- S6 gido vién dat chuan trd 1én: (dai hoc su pham): 15/18= 83,33%

- S6 gido vién trinh do dudi chuan: (cao dang su pham): 03/18 = 16,67% (03
GV dang hoc DH, du kién tot nghiép nam 2024)

- Nhan vién dat trinh d6 chuan tré’ 1én (dai hoc): 01/03 = 33,33% (trinh do Pai
hoc); 02/03 = 66,67% (trinh 0 Trung cap)

- Trinh d6 chuyén mon, chinh tri: Pang vién: 13 ngudi (chiém 56,52%).
- Phan cong giang day (Phu luc dinh keém)

Ngoai
Tong sb ~ R . ngir
gido Toin 1j§glllr KHTN KHXH HDGD S]]; goll:ég :(I)I; (Tiéng
vién ghe : Anh)
Li | Hoa | Sinh | St | Pia | Nhac | MT | TD
Hién cé 2 3 1 1 1 1 1 1 1 1 1 1 1 2
Trén 0 0o |o0|o0o ]| o |o0/0]| 0|0/ 0] o 0 |0 0
chuan
Da} 2 3 1 1 1 1 1 1 1 1 1 1 1 2
chuan

bi hoc 1 3 1 1 1 1] 1 0 0 0 0 0 0 0

3. Co sé vit chat

- Khuon vién sin truong sach s&, thoang mat, nhiéu ciy bong mat tao canh quan
nha trudong sach, dep, ddm bao cho hoc sinh hoat dong va vui choi.

- Hé théng cdy bong mat khu vuc hanh lang phia ngoai nha trudng dugc trong
mai tao canh quan xanh, sach, dep; hanh lang duoc 1at gach dam bao sach s€, an toan
cho giao thong khu vuc cong truong.

- Cac phong hoc duoc xay dung moi kién cb. C6 10 phong hoc, mdi phong hoc
duoc trang bi ddy du ban ghé, bang, thiét bi chiéu sang, quat mat. Cac phong hoc
chua duoc lap dit diéu hoa nhung duoc lap dat may chiéu va duong truyén Internet
¢ dinh dam bao diéu kién hoc tap tdt nhat cho hoc sinh.

- Thu vién v6i ddy du tu liéu, sach bao dap g yéu cau tham khao cia giao
vién va hoc sinh.

- Khu hiéu bo cé du phong lam vi¢c cua Hi¢u truong, Pho hi¢u truong, phong
doan doi, phong y t€, van phong, phong hoi dong méi dugc cai tao cong nang xay
dung kién co6, dap ing nhu cau phuc vu cac hoat dong gido duc ctiia nha truong.

- Co6 du cac cong trinh nha bao v¢, nha dé xe cta gido vién va hoc sinh dam
bao phuc vu hoat dong cuia nha truong

Céc trang th1et bi img dung CNTT trong quan 1y va day hoc: Cac phong hoc
da duogc lap dit cd dinh man chiéu, may chiéu. 100% cac phong hoc di duogc lap dit
duong truyén Internettdc d6 cao. 01 phong hoc ngoai ngir va 01 phong hoc co thiét
bi thong minh dugc khai thac (7A, 8B).
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* Ton tai:

Thiét bi d?) dung day hoc cua chuong trinh GDPT 2018 dang trong qua trinh
thuc hién mua sam.

05 phong hoc méi: Phong by mon KHXH; phong Tiéng anh, phong Am nhac,
phong 11; phong thu vién hoc sinh chua c6 ban ghé. Phong Tu van hoc duong, phong
doan doi1, phong cho GV chua c6 ban lam viéc. Phong tin hoc chua ¢6 may tinh.

Mot s6 hang muc cong trinh dang dugc khoi cong xay dung: tuong rao phia
bac va phia sau truong, san trudng, mai nha xe hoc sinh.

4. Thuan lgi-Kho khan
a. Thudn lgi:

- Truong THCS Yén Hai luén duoc sy quan tam chi dao sau sat cia Phong
GD&DT Thi x4, Pang bo, chinh quyén dia phuong. Cé su phdi két hop vao cudc sé
chia ctia cac td chirc doan thé dic biét 1a Hoi Cha me hoc sinh truong, 16p to1 cac hoat
dong gido duc cua truong.

- Nha trudng o6 vi tri thun loi cho vi€e di lai cho GV va hoc sinh hoc tap va
giang day; gan cac co quan doan thé thuén loi cho viéc lién hé cong tac.

- D1 ngii gido vién 100% dat chuan va trén chuan vé trinh do dao tao, c6 quan
diém lap truong viing vang, thuc hién t6t ch truong chinh sach ciia Pang, Nha nudc
va cac quy ché cta co quan. Co 16i séng lanh manh, trong sang, tich cuc hoc tap nang
cao trinh do va c6 tinh than trach nhiém trong cong tac. Nang luc su pham dugc nang
1€n, thuc hi¢n tuong dbi c6 hiéu qua chuong trinh d6i mai PPDH va ung dung CNTT
vao cong tac quan ly va giang day.

- Can by quan ly nha trudng cé trinh d¢ dat chuén nhiét tinh, trach nhiém cé
nang luc quan ly, thuc hién nghiém sy chi dao cua cap trén, phi két hop chit ché vai

Pang ty, Uy ban, cic Ban nganh doan thé cua dia phuong, v6i Ban dai dién cha me
hoc sinh.

- Co s vat chat nha trudng dugce dau tu day du theo hudng hién dai, dam bao
phuc vu hoat dong day hoc cling nhu céc hoat dong gido duc trong nha truong;

- Hoc sinh ciia truong dai da s ngoan, nghiém tic chap hanh noi quy. Moi
truong hoc duong an toan, khong c6 t¢ nan xa hdi, nha truong luén chu trong dén cac
hoat dong gido duc (theo huéng trdi nghiém sdng tao, kj ndng song), tao cac “san
choi1”, giao duc dugc ky nang va rén né nép hoc sinh trong hoc tap cling nhu dao dtrc,
tac phong hoc sinh, tao dugc moi truong hoc duong “Than thién — tich cuc — an toan™

b. Kho khan:

- M6t bd phan hoc sinh con luo1 hoc, thiéu tinh than thi dua, cb géng trong hoc
tap, rén luyén.

- Nbiéu em hoc sinh khong ’mu(f)n tham gia 6n do1 tuyén hoc sinh gioi (ngai
kho, s¢ mat thoi gian anh hudng dén két qua thi tuyén sinh vao THPT)

- P61 ngili gido vién tuy ¢ tinh than trach nhi€ém, nhung mot s6 gido vién tudi
nghé con tré, kinh nghiém con han ché.

- Kinh phi khen thuéng dong vién khich 18 gido vién, hoc sinh chua nhiéu.
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- M6t s6 hang muyc cong trinh dang dugc khoi cong xdy dung: tuong rao phia
bac va phia sau truong, sin trudng, mai nha xe hoc sinh. Dién tich bai tip han ché
(Chua c6 hé nhay xa), phong tin hoc chua c6 may tinh. Thiét bi day hoc tdi thiéu 16p
9 chua dugc cap phat.

- Hé thong thiét bi may chiéu doi hoi ngudn kinh phi rat 1on cho viéc van hanh,
stra chita, bao hanh bao tri (Ttr nam 2021: Hét thoi gian bao hanh)

I11. Panh gia chung
1. Piém manh:

- Truong THCS Yén Hai dugc cong nhan kiém dinh chat luong mirc do 2,
chuan Quéc gia muc do 1; Luon dugc sy quan tdm chi dao sau sat cia Phong GD&DT
Thi x3, Pang bd, chinh quyén dia phuong. C6 su phdi két hop vao cudc sé chia cia
cac t chirc doan thé dic biét 1a Hoi Cha me hoc sinh truong, 16p téi cac hoat dong
gido duc cua truong.

- Nha truong c6 vi tri thuén 1o1 cho viéc di lai cho GV va hoc sinh hoc tap va
giang day; gan cac co quan doan thé thuén 191 cho viéc lién h¢ cong tac.

- Tap thé CBGV.NV ¢6 quan diém 1ap truong vig vang, thuc hi¢n tdt chu
trwong chinh sach ctua Pang, Nha nudc va cac qui ché cia nganh. C6 16i séng lanh
manh, trong sang, tich cuc hoc tap nang cao trinh d va c6 tinh than trach nhiém trong
cong tac. Niang luc su pham duoc ning 18n, thuc hién twong ddi c6 hiéu qua chuong
trinh d6i méi PPDH va ung dung CNTT vao cong tac quan ly va giang day. 83,33%
gido vién dat chuan vé trinh d6 dao tao (03 GV dang hoc Pai hoc, du kién tot nghiép
nam 2024). 100% Céan bd quan ly nha truong co6 trinh do dat chuan nhiét tinh, trach
nhiém c6 nang lyc quan ly, thyc hién nghiém sy chi dao cua cap trén, phoi két hop

chit ch& voi Pang ty, Uy ban, cac Ban nganh doan thé cua dia phuong, v6i Ban chip
hanh hoi cha me hoc sinh.

- Co s& vat chét nha truong dugc quan tam dau tu co ban dam bao diéu kién
tot phuc vu hoat dong day hoc cling nhu cac hoat dong gido duc trong nha truong; bu
phong hoc cho hoc sinh hoc chinh khéa 01 ca sang.

- Méi truong hoc duong an toan, khong co6 t€ nan xa hdi, nha truong luon chu
trong dén cac hoat dong glao duc (theo hudng trai nghiém sang tao, giao duc ky nang
song), tao cac “san choi”, gido duc dugc k¥ ning va rén né nép hoc sinh trong hoc
tap cling nhu dao dtec, téc phong hoc sinh, tao dugc moi truong hoc duong “Thdn
thién — tich cuc — an toan”.

2. Diém yéu:

- Chat luong mili nhon chua dap img véi yéu cau nang cao chat luong gido duc
dia phuong cling nhu yéu cau cua xa hoi trong tinh hinh hién nay.

- Nhiéu em hoc sinh trén dja ban phudng hoc tai cap Tiéu hoc khi chuyén cap
bi phan luong chat lugng mili nhon vao truong THCS Lé Quy Don, nén nguon hoc
sinh gioi nha tru’O’ng gdp kho khan. Nhleu em hoc sinh khong mudn tham gia 6n doi

tuyén hoc sinh gioi (ngai kho, so mét thoi gian anh hudng dén két qua thi tuyén sinh
vao THPT)

- D61 ngii gido vién tuy c6 tinh than trach nhiém, nhung mdt s6 gido vién tuoi
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nghé con tré, kinh nghiém con han ché, dang trong thoi gian diéu tri bénh hiém nghéo
gay kho khan trong viéc phan cong giang day.

- M6t s6 hang muyc cong trinh dang dugc khéi cong xdy dung: tudng rao phia
bac va phia sau truong; san truong; mai nha xe hoc sinh, di¢n tich bai tap han ché
(Chua c6 ho nhay xa), phong tin hoc chua c6 may tinh, thiét bi day hoc t6i thiéu 16p
9 chua dugc cap phat. nén anh huong dén qua trinh hoc tip cua hoc sinh

- Mot sp hoc sinh chua duoc quan tim dau tu nén cac em co thé dé bi 16i kéo
mai chot, nhi€u em c¢6 hoan canh dic biét thiét thoi vé tinh cam gia dinh.

3. Thoi co:

- bang va Nha nude c6 chu truong rd rang Vé viéc chi dao thuc hién d6i moi
can ban toan dién GD&DT thong qua Nghi quyét s6 29-NQ/TW ngay 4/11/2013 Hoi
nghi Trung wong 8 khoa XI vé do6i mo1i can ban, toan di¢n gido duc va dao tao; Thuc
hién Nghi quyét Pai hoi Pang cac cap nhiém ky 2020 — 2025 nhiing chi truong,

chinh sach dting dan, phtl hop ctia Pang va Nha nudc sé tac dong tich cuc dén su phat
trién cua dat nudc

- Thi xa Quang Yén dang c6 nhiéu co hoi thuan loi dé phat trién kinh té xa hoi,
duogc tinh quan tdm dau tu, hoan thién cac tuyén duong giao thong huyet mach dau
nbi lién két vung voi thanh phd Hai Phong, thi x3 DPong Triéu; cac khu cong nghiép
trén dia ban dan hoan thién va thu hut cac nha dau tu dang quan tam dau tu vao thi
Xa... Nhleu du an 16n (‘iu’(yc grlen khai dan t&i viéc tang dan so co hoc, anh huong dén
cac dicu kién nha &, v€ ha tang xa hoi (gido duc, y te...).

- Cong tac gido duc duogc cac 9§p cac nganh déc biét quan tam. Theo quan diém
chi dao cua Thi xa Quang Yén: “Dé}u tu cho giao Quc la dﬁl,l tu cho phat trién, dugc
uu tién di trude cac chuong trinh, ké hoach phat trién kinh t€ xa hoi...

- Nam hoc 2024-2025 1a nam hoc thtr tu thuc hién chuong trinh GDPT 2018-
la chuong trinh m@, tang tinh chu dong cho nha truong.

- Sy phat trién manh m& ctia CNTT 4.0, chuyén d6i sd va su tuyén truyén cia
cac cap va nha truong nén xa hoi va phy huynh hoc sinh da nam bat dugc nhimg 16
trinh va cac di€u kién can c6 dé dap ung thuc hi¢n do61 méi CTGDPT.

- Co s vat chit nha trudng duogc tang cuong: truong dugc xay moi 10 phong
hoc va cac phong b6 mén KHXH; phong Tiéng anh, phong Am nhac, phong thu vién
hoc sinh; phong Tu van hoc duong, phong doan do1, phong cho GV; phong tin hoc.

- Trudong da dugc cong nhan kiém dinh chat lwong murc do 2, chuan Qué)c gia
murc do 1.

- Truong THCS Yén Hai nam trén dia ban trung tdm cta phudng Yén Hai, co
bé day truyén thong, lich su. Vi vay nha truong phai xac dinh rd muc ti€u, nhiém vu
va dé ra cac giai phap chi dao dé hoan thanh thing lgi nhiém vu.

4. Thach thuvec:
- Trong thoi ky hoi nhap va phat trién yéu cau doi hoi cta xa hoi ciing nhu cua
gia dinh hoc sinh ngay cang cao vé chat lugng gido duc.

- Vigc trién khai "B¢ an vi tri viéc lam", "DP¢ an nang cao nang luc, sttc chién
dau, d61 mo1 phuong thirc 1anh dao cua Bang, tinh gidan bd may bién ché", thuc hi¢n
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"Ddi mGi can ban toan dién giao duc va dao tao" tao ra nhiing yéu ciu méi, thach
thirc m&i d6i voi nganh gido néi chung, dbi véi nha truong noéi riéng.

- Chét lugng doi ngii gido vién, can bd quan 1y phai dap ung tbt cac yeu cau
d6i méi gido duc. Can co su bit phd vuon 18n, su canh tranh vé chat luong gido duc
gitra cac truong trong khu vuc. Tung budce khang dinh thuong hi¢u cua nha truong.
Mit khac can boi dudng nang cao nang luc gido vién dap ung d6i méi chuong trinh
GDPT. T1ep tuc xay dung chién lugc phat trién nha trudng, phan dau dat KDCL muc
3 va Chuan Qudc Gia muc 2 giai doan 2020- 2025.

+ Tuyén truyén va quyét tim xay dung st ménh tam nhin ctia nha truong trong
cong cudc doi mai hién nay. Tao sy tin tudng ciia cac cap lanh dao, phu huynh hoc
sinh va nhan dan dia phuong

B. NHIEM VU CHUNG

- Xay dung va t6 chirc thuc hién ké hoach gido duc cua nha truong bado dam
yéu cau thuc hién Chuong trinh gido duc pho thong cip trung hoc co s& va cap trung
hoc phd thong (sau day goi la chwong trinh) linh hoat, pht hop véi diéu kién cu thé
cua dia phuong va nha truong.

- Phat huy tinh chu dong, sang tao cta té chuyén mén va gido vién trong viéc
thue hién chuong trinh; khai thac, st dung hi¢u qua co s¢ vat chat, thiét bi day hoc
dap ung yeu cau thyc hién cac phuong phap day hoc va kiém tra, danh gia theo yéu
cau phat trién pham chét, nang luc hoc sinh.

- Nang cao hi€u lyc, hiéu qua quan tri hoat dong day hoc, giao duc cua nha
truong; bao dam tinh dan chu, thng nhat giira cac t6 chuyén mon vacac t6 chirc doan
thé, phdi hop gitra nha truong, cha me hoc sinh va cac co quan, to chirc ¢6 lién quan
tai dia phuong trong viéc t6 chirc thuc hién ké hoach giao duc cua nha truong.

- Chu trong, ting cudng nén nép, ky cwong va chat luong, hiéu qua hoat dong
gido duc, xay dung phat trién thuong hiéu truong.

- Chii trong nang cao chit lwong mili nhon, chat luong dai tra, chat lugng tuyén

sinh THPT; Tang cudng gido duc dao dirc, 16i séng, ky ning sbéng, ¥ thirc, trach
nhi€ém cua hoc sinh thong qua céc hoat dong gido duc.

- Xay dung truong dat kiém dinh chat luong gido duc cdp do 3, trudong chuin
Qudc gia muc do 2 giai doan 2020-2025.

- Béy manh chuyén ddi s trong gido duc, thuc hi¢n hiéu qua day hoc truc
tuyén ho trg day hoc truc tiép.

- Phan d4u danh hiéu truong dat danh hiéu tap thé lao dong xuét séc, lao dong
tién tien dugc céac cap khen thudng.

C.NHIEM VU, CHI TIEU CU THE
1. Chat lwong gido duc

- Két qua hai mat gido duc cua toan truong

Téng Hoc tap Rén luyén

STT | Lép | so Tét Kha Dat &) Tét Kha Pat

HS ['sL| % SL % SL Y% SL % SL % SL % SL %

Téng 390 | 62 | 159 | 142 | 364 | 183 46.9 5 1.28 | 200 | 513 | 177 | 454 6 1.54
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1 | K6 | 8 |18 |212] 32 [376| 34 | 40 1 | 118 | 50 [ 588 | 27 |318| 1 | 1.18
2 | K7 | 117 [ 26| 21 | 179 | 49 [419 | 45 [385| 2 | 171 | 68 | 581 | 46 |393 | 3
3 K8 103 14 16 15.5 29 28.2 56 54.4 2 1.94 45 43.7 56 544 2
4 | K9 | 8 | 5| 5 |58 | 32 [376| 48 |565]| 0 0 | 37 | 435 | 48 | 565

- Duy tri s s6: 99,8%
- Til¢ 1én lop théng dat: 03/390 = 99,0%; Lén 16p sau thi lai: 388/390 = 99,5%
- Ti 1€ hoc sinh luu ban: 02/390 = 0,5 %.
- Ti 1€ hoc sinh bé hoc: 0/390 = 00%.
- Ti 1€ HS 16p 9 TN dat: 85/85 = 100%.
- Ti 1€ HS thi dat tuyén sinh vao THPT Cong lap: dat 70% tré Ién
2. Chit lwong hoc sinh giéi
- HSG cép thi xa: 43 giai (16p 9: 12 giai; 16p 6,7.8: 31 giai)
- HSG cép tinh: 05 giai
Cép thi xa Cép tinh
Noi dun B R . i R 5
POUNS ) Nnde | Nni | Ba | KK | Téng | CVRUONE | 4 | Nhi | Ba | KK | Téng | GV huwomg
dan dan
Gidai VH 3 | 11| 22 36 2 2
. Bang; Quyén,
Todn 21 3 | 3 | Thay, Thio
KHTN 0
(Ly)
KHTN R
(Hoéa) 2 2 Huyén
KHTN
(Sinh) 1 1 2 Huong
LS-bL 1 ) 3 Tho, Pho,
(Str) Thuy
LS-DL A
(Dia) 1| 2 3 Hué
Tho, Nhinh,
Van 2 5 7 Phuong, Pho, 1 1 Tho
Thuy
Anh 1 |2 3 6 Tuin, Duyén
Phuong,
GDCD 2 1213 7 Nhink 1 1 Phuong
Tin 1 1 Nhuan
Giai TDTT 1|22 5 1 1
Dién kinh 1 2 Quyét
Boi 1| 1] 1 3 Quyét
Gidii KHKT 2 2 Tuin 2 2 Tuin
Tong 6 (13|24 | 43 312 |5

3. Cong tac hoc sinh, sinh vién

100% hoc sinh c6 tu tudong, dao duc tot, c6 16i song lanh manh, c6 ki nang
song, biét tmg xtr van hoa va c6 y thitc chap hanh phap luat. Thuc hién ngh1em nén
nép, ky cuong, dan chu trong nha truong; c6 y thuc xay dung moi truong gido duc an
toan, lanh manh, than thién;
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4. Gido duc khuyét tat

100% hoc sinh khuyét tat dugc hoc tap hoa nhap voi cac ban cung trang lra
D. HOAT PONG GIAO DUC NHA TRUONG

PHAN I: KE HOACH GIAO DUC

1. K¢ hoach gido duc cac mén hoc

1.1 Thoi gian, thoi lwgng

-Hoc ky I: 18 tuan; Hoc ky II: 17 tuan

Tuén \ \ X \ Tuan . 4
hoc Twngay | Dén ngay | theo Ghi chu
’ KHGD
HOCKIi I

1 05/9/2024 | 07/9/2024 1 Khai gidng nam hoc

2 9/9/2024 | 14/9/2024 2 | Trién khai 6n HSG dy thi cip TX (6789)

3 16/9/2024 | 21/9/2024 3 Trién khai hoat dong cac CLB

4 | 23/9/2024 | 28/9/2024 4 | Tham dinh KHKT cip truong (01 SP ding ki)

5 | 30/9/2024 | 05/10/2024| 5 | KT sat hach HSG 16p 9 lan I
Chuyén dé }6: “Phat trién van héa doc va g
dung chuyén doi so trong day hoc”

6 | 7/102024 | 12/102024| 6 +'TégKHfVN (Mon: KHT% Tyin hoo)
+T6 KHXH (Mon: Ngit van, Mi thudt)
Trién khai chu dé¢ SHDC cac khoi 678.

/ 14/10/2024 | 19/10/2024 7 Chuén bj cég ndi dung cho kiém tra gitta HKI
Xay dung dé cuong On ta

8 [21/10/2024 | 26/10/2024 | 8 Chiyén gé cum P Cg_ YHp_ oL

9 | 28/10/2024 | 02/11/2024 | 9 | KT sat hach HSG 16p 9 lan II

10 | 04/11/2024 | 9/11/2024 | 10 | Kiém tra giita hoc ki I
Hoat dong 20/11.
Hoat dong cac CLB chao mung 20-11.

1| 11112024 | 16/11/2024 | 11| o™ m-anHKPD wip trudng &
Thao giang, thi GVG cap truong.

12 | 18/11/2024 | 23/11/2024 | 12 | Thi KHKT cap TX.
Chuan bi ngi dung kiém tra gitra HKI

13 |25/11/2024 | 30/11/2024 | 13 | oo o hach HSG 16p 9 lan 111

14 | 02/12/2024 | 07/12/2024 | 14 | Neoal khod "Ngay hoi STEM” cua cum
chuyén mon.
Thi HSG 16p 9 cap thi xd

15 | 09/12/2024 | 14/12/2024 | 15 | On tap kiém tra cudi HKI
Day bu chuong trinh HKI

16 | 16/12/2024 | 21/12/2024 | 16 | On tap kiém tra cudi HKI
Kiém tra cudi hoc ki I

17 | 23/12/2024 | 28/12/2024 | 17 | Phé duyét hoc liéu s6 lan I nim hoc 2024-
2025

18 |30/12/2024 | 04/01/2025 | 18 | Nghi tét Duong lich vao tht 2 (nghi bu)

19 | 08/01/2025 | 11/01/2025 Hoan thanh chuong trinh HKI: 11/01/2025

HOQC K1 11
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Tuin \ . £ . Tuin . 0y
hoc Twngay | Dén ngay | theo Ghi chu
. KHGD
20 | 13/01/2025 | 18/01/2025 19 | Sat hach HSG 678 lan 1
Chuyén dé ,téz “Khai thac va ing dung tri tué
21 [20/01/2025 | 25/01/2025 | 20 | ™hdn fao ket hop day hoc fruc tuyén”
+T6 KHTN (M6n: Toan, KHTN)
+T6 KHXH (Mon: GDCD, LS&PL)
Nghi tét Nguyén dan
Hoat dong thién nguyén tdng qua cho HS co
22 | 27/01/2025 | 08/2/2025 HOKK 4 fn = ngugy ézl i &4
Hoat dong cac CLB chao mung 03-02
Chuan bi KH 6n tap cho KT gitta HKII
23 | 10/02/2025 | 15/02/2025 | 21 | Chuan bi ho so thi HSG 16p 9 cép Tinh
Sat hach HSG 678 lan 2
23 | 17022025 | 22/02/2025 | 22 | Ghuven de Truong: “70 chirc hieu qua hoat
dong trai nghiém trong nha truong
24 | 24/2/2025 | 1/3/2025 23 | Day bu chuong trinh gitra HKII
25 3/3/2025 8/3/2025 24 | Thi HSG 16p 9 cap Tinh (06/3)
26 10/3/2025 | 15/3/2025 25 | Hoso du thi HSG 678
Day ddy tién d6 chuong trinh khoi 9
27 17/3/2025 | 22/3/2025 26 | Sat hach HSG 678 lan 2
Kiém tra gitra hoc ki II
28 | 24/3/2025 | 29/3/2025 27 | Day hoc tai di san (khdi 6)
Day bu chuong trinh cu6i HKII
29 | 31/3/2025 | 5/4/2025 28 Sat hach HSG 678 Iin 3
30 7/4/2025 | 12/4/2025 29 | Nghi Gid t6 Hung Vuong nghi bu 18/4
31 14/4/2025 | 19/4/2025 30 | Thi HSG 678 (15,16/4/2025)
Kiém tra cuoi HKII Khéi 9
32 | 21/4/2025 | 26/4/2025 31 Nghi tét Doc 1ap 30/4 va 1/5
Xét TN THCS
33 | 28/4/2025 | 3/5/2025 32 | Day bu chuong trinh cudi HKII
T chic choyHS trai nghiém ta,i
Kiém tra cudi hoc ki II cac khoi 678
34 3/5/2025 1 10/5/2025 33 HS khbi 9 dang ky tuyén sinh tryc tuyén
35 | 12/52025 | 17/5/2025 | 34 | Hoanthién chuong trinh
Tham gia tin hoc tré
Két thic chuong trinh GD mén hoc
36 19/5/2025 | 24/5/2025 35 | 24/5/2025.
Hoat dong thién nguyén
37 | 26/5/2025 | 30/5/2025 Két thuc nim hoc THCS ngay 30/5/2025.
- Thoi gian biéu trong ngay
THOI GIAN | HOAT PONG
BUOI SANG

07h00' - 07h15'

Hoat dong truy bai dau gio (15 phit)

07h15' - 08h00'

Hoc tiét 1 (giai lao 5 phut)

08h05' - 08h50

Hoc tiét 2 (giai lao 15 phut)
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THOI GIAN

HOAT PONG

08h50' - 09h05'

Hoat dong gitra gio (15 phut)
Thir 2: Chao cd, sinh hoat dudi c¢& (01 lan/thang)
Thir 3; 4; 6: Thé duc
Thir 5: Poc bao

Tha 7: Boc bao, phat thanh mang non

09h05' - 09h50'

Hoc tiét 3 (giai lao 5 phut)

09h55' - 10h40'

Hoc tiét 4 (giai lao 5 phit)

10h45' - 11h30'

Hoc tiét 5

1.2. Ké hoach giao duc mén hoc

1.2.1. Cac mon hoc/Hoat dong gido duc

TT | Mon hoc S6 tiét hoc 16p 6 | SO tiét hoc 16p 7 | So tiét hoc 16p 8 | So tiét hoc 16p 9
: HK1 |HK2| CN |HK1|HK2| CN |HK1|HK2| CN |HK1|HK2| CN
1 | Ngir vin 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 [ 140 [ 72 | 68 | 140
2 | LS&PL 54 | 51 |105] 54 | 51 | 105 54 | 51 | 105]| 54 | 51 | 105
Lich st 18 [ 17 [ 35 |18 [ 17 [ 35 [ 35 [ 17 [ 52 |35 | 17 | 52
Dia li 36 | 34 | 70 | 36 [ 34 | 70 | 18 | 34 | 52 | 18 | 34 | 52
3 |Ngoaingit | 54 | 51 [105| 54 | 51 [105| 54 | 51 [105| 54 | 51 | 105
4 | Toan 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
5 | KHTN 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 [ 140 [ 72 | 68 | 140
6 | GDCD 18 [ 17 [ 35|18 |17 [ 35 18 |17 |35 |18 | 17 | 35
7 |Congnghé | 18 | 17 [ 35 [ 18 [ 17 [ 35 [ 35 [ 17 | 52 [ 35 | 17 | 52
8 |Nghéthuat | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 35
Am nhac 18 [ 17 [ 35|18 |17 [ 3518 |17 [ 35|18 | 17 | 35
M thuét 18 |17 [ 35|18 [ 17 [ 35 [ 18 | 17 | 35 | 18 | 17 | 35
9 | GDTC 36 | 34 | 70 | 36 | 34| 70 | 36 | 34 | 70 | 36 | 34 | 70
10 | HDTN-HN | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 [105| 54 | 51 | 105
11 | GDbP 18 [ 17 |35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
12 | Tin hoc 18 [ 17 |35 |18 | 17 | 35| 18 | 17 [ 35| 18 | 17 | 35
Téng sé tiét 522 | 493 | 1015 522 | 493 | 1015 539 | 493 | 1032 | 539 | 493 | 1032
So tiét/tuin 29 29 29,5 29,5
1.2.2. 86 tiét thuwe hién theo tuan
T Mon hoc Trung hoc co s¢
HDGD Lép 6 Lép 7 Lép 8 Lép 9
1 Ngir van 4 4 4 4
2 | Toan 4 4 4 4
3 | GDCD 1 1 1 1
4 | KHTN 4 4 4 4
5 LS&DPL 3 3 3 3
Lich st 1,5 1,5 1,5 1,5
Dia li 1,5 1,5 1,5 1,5
6 | Nghé thuat 2 2 2 2
Am nhac 1 1 1 1
Mi thuat 1 1 1 1
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T Mon hoc Trung hoc co s¢
HDGD Lép 6 Lép 7 Lép 8 Lép 9
7 Cong nghé 1 1 1,5 1,5
8 GDTC 2 2 2 2
9 Ngoai ngit 3 3 3 3
10 | Tin hoc 1 1 1 1
11 | HDTN, HN 3 3 3 3
12 | GD dia phuong 1 1 1 1
Cong 29 29 29,5 29,5

- Mén Lich stt & DL thuc hién theo cac phan moén riéng c6 phu luc kém theo
- M6n Ngh¢ thuat thuc hién theo cadc phan mon riéng cé phu luc kém theo

- M6n KHTN thyc hién thyc hién day nbi tiép cac chu dé trong SGK

- Mon Cong nghé Khéi 9 thue hién: HKI 2 tiét/tudn; HKII 1 tiét/tudn

- M6n Cong nghé Khdi 8 thuc hién: HKI 1 tiét/tudn; HKII 2 tiét/tuan

1.2.3. Ké hoach giao duc cac mon hoc (Kem theo cac Phu luc)

Thue hién Chuong trinh gido duc phd thong ban hanh kém theo Théng tu
3;/2018/TT-BGDD;F ngay 26/12/2018 cua Bo Gido duc Pao tao. Viéc xay dung va
to chirc thuc hién ké hoach giao duc dugc thuc hién theo dinh hudng nhu sau:

Xay dung chuong trinh cac mon hoc, cac hoat dong gido duc thuc hién theo
Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 ctia B6 GDDT va Cong van sd
175/SGDDT-GDTrH ngay 20/01/2021 vé huéng dan xay dung va to chire thuc hién
ké hoach gido duc cua nha truong; Cong vin sd 1496/BGDDTGD TrH ngay
19/4/2022 ctia B6 Gido duc va Pao tao vé viéc trién khai thuc hién chuong trinh gido
duc trung hoc nim hoc 2022-2023; Coéng vian sé 1090/SGDPT-GDPT ngay
22/4/2022 vé viéce trién khai thuc hién chuong trinh gido duc trung hoc nim hoc 2023-
2024, cy thé:

+ Ké& hoach day hoc mén hoc do t6/nhém chuyén mon xay dung (theo mau Phy
luc 1 CV 5512.

+ GV giao vién dugc phan cong day hoc mon hoc ¢ cac khéi 16p xay dung Ké
hoach giao duc cua gig’lo vién trong nam hoc (theo mau Phu luc 3 CV 5512); trén co
so do6 xay dung cac K& hoach bai day (theo Phu luc 4 CV 5512) dé t6 chuc day hoc

Can ctr ciu tric ndi dung chuong trinh cac mén hoc tinh hinh d6i ngii giao vién
cua nha truong phan cong gido vién day hoc cac cac mon hoc va cac chu dé phu hop
vo1 nang luc chuyén moén cua gido vién nhu sau:

(1) Mon Ngir van

a. Can cr:

Thyc hién theo Cong van sO 3175/BGDDT-GDTrH ngay 21/7/2022 cua Bo
GDDT huong dan d61 moi phuong phap day hoc va kiém tra, danh gia moén Ngir van
0 truong pho thong; Cong van s6 2620/SGDDT-GDTrH ngay 12/8/2024 cua So
GDDT v€ viéc huong dan day hoc mon Ngir van Chuong trinh GDPT 2018; Cong
van s0 2620/SGDDT-GDTrH ngay 12/8/2024 ctia S6 GDDT vé viéc hudng dan day
hoc mon Ngit van Chuong trinh GDPT 2018.

+ K& hoach day hoc mon hoc do t6/nhom chuyén mon xay dung (theo mau Phu
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luc 1 CV 5512;

+ GV giao vién dugc phan cong day hoc mon hoc ¢ cac khéi 16p xay dung Ké
hoach giao duc cua gido vién trong nam hoc (theo mau Phu luc 3 CV 5512); trén co
s& do xay dung cac K¢ hoach bai day (theo Phu luc 4 CV 5512) dé t6 chtrc day hoc.

b. Bién phap:

e Phin tich va nim virng Chuong trinh:

- Nghién ctru k§ chuong trinh gido duc pho thong: Xac dinh rd cac yéu cau va
muc tiéu cia mén Ngit van ¢ tirng cap hoc, tir d6 xay dung ké hoach phu hgp véi
tung khoi 16p.

- Xac dinh muc ti€u giang day cu thé: it ra cac muc tiéu hoc tap chi tiét cho
tung khoi 16p, bao gom phat trién nang luc doc hi€u, viét, cam thu van hoc, va giao
ti€p bang ngon ngir.

e Lap ké hoach theo chii dé va néi dung

- Phan chia chuong trinh thanh cac chu dé hodc don vi bai hoc: Chia nhé ndi
dung chuong trinh thanh cac chu dé cu thé nhu van hoc trung dai, van hoc hién dai,
van hoc dan gian, nglt phép, va tap lam van.

- Lap ké hoach theo tuﬁn/théng: Xac dinh cac don vi bai hoc cho tirng tuan hodc
thang, ddm bao su phan bo hop 1y gitra 1y thuyét va thuc hanh, doc hiéu va viét.

e Phat trién phwong phap day hoc tich cuc

- Ap dyung cac phuong phép giang day méi: Str dung cac phuong phap nhu hoc
tap dua trén du én, théq luan nhém, dong vai, phan tich tdc pham van hoc, va cac hoat
dong sang tao dé khuyén khich sy tham gia tich cuc cua hoc sinh.

- Tang cuong doc hiéu va thao luan van ban: Khuyén khich hoc sinh tham gia
vao vi¢c doc hiéu sau va thdo luan vé cac van ban van hoc dé phat trién k¥ nang phan
tich, tu duy phan bién va dién dat ngdn ngir.

e Tich hgp cac hoat dong ngoai khda va trai nghiém sang tao

- T chire cac hoat dong ngoai khoa lién quan dén vian hoc: Tao co hdi cho hoc
sinh tham gia vao cac cau lac b van hoc, cudc thi viét van, thuyét trinh, va cac hoat
dong biéu dién kich dua trén cac tdc pham van hoc.

- Thue hién céc dy &n hoc tap: Cho hoc sinh thyuc hién cac du an sang tao nhu viét
truyén ngan, lam bao tuong, hodc lam phim ngan dya trén cac tac pham van hoc da hoc.

e Ung dung cong nghé trong day hoc

- Str dung cac cong cu cong nghé: Ap dung cac phan mem hd tro giang day,
cac ung dung doc hiéu vin ban, va cic ngudn tai liéu tryc tuyén dé lam phong pht
thém bai giang.

- Tich hop cac phuong tién truyén thong da phuong tién: Sir dung video,
podcast, va cac phuong tién truyén thong khac dé minh hoa cho bai hoc, gitp hoc
sinh tiép can tic pham vin hoc tir nhiéu goc do khac nhau.

e Danh gia va diéu chinh ké hoach
- Thiét ké hé thong danh gié lién tuc: Sir dung cac hinh thirc danh gi4 da dang
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nhu kiém tra viét, thuyét trinh, bai luan, va cac bai tap thuc hanh dé theo ddi sy tién
bd cua hoc sinh.

- Phan tich két qua danh gia: Dya trén két qua dénh gia dé diéu chinh noi dung
giang day, phuong phap day hoc, va thoi gian biéu phu hgp, ddm bao muc tiéu gido
duc duoc hoan thanh.

e Phat trién chuyén mén cho gido vién

- T6 chic cac budi tap hudn chuyén mén: Cung cap cac khoa ddo tao va tap
huan cho giao vién vé€ cac phuong phap gidng day mdi, cach ing dung cong nghé
trong day hoc va cap nhat kién thirc v€ van hoc.

- Khuyén khich su chia sé va hop tac: Xy dung cong dong gido vién dé chia
s¢ kinh nghiém, tai li¢u giang day, va ho trg nhau trong viéc phat trién chuyén mon.

e Ting cuong hop tac véi phu huynh va cong dong

- Phéi hop v6i phu huynh: Thong tin va twong tac thuong xuyén véi phu huynh
deé ho hi€u 10 ké hoach gido duc, tir d6 ho tro con em minh trong viéc hoc tap.

- Lién két véi cong déng van hoc: Moi cac nha van, nha tho, hodc cac chuyén
gia v€ van hoc tham gia cac bu6i giao luu, no1 chuyén véi hoc sinh dé 1am phong phu
thém kién thic va niém yéu thich van hoc.

¢. Thuc hién: (Thuc hién theo phu luc)

STT | Lop Phian mon Giao vién day Tong sb tiét
1 6A Ngit van Pham Thi Thuy 140
2 6B Ngit van Duong Thi Pho 140
3 TA Ngit van Pham Thi Thuy 140
4 7B Ngit van L& Thi Nhinh 140
5 7C Ngir van L& Thi Nhinh 140
6 8A Ngit van Duong Thi Pho 140
7 8B Ngir van Cao Thi Mai Phuong 140
8 8C Ngir van Cao Thi Mai Phuong 140
9 9A Ngit van Lé 