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TRUONG THCS HIEP HOA CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG TRUONG Doc 1ap — Tu do — Hanh phic

Sé: 197/NQ-HDT HH Hiép Hoa, ngay 18 thang 9 nam 2024

NGHI QUYET HQOI PONG TRUONG
Ky hop thir 10 nhiém ki 20221-2026
Piu nim hoc 2024 - 2025

Can cwr Ludt giao duc s6 43/201 9/OH14 duoc Qué'c hoi nuwoc Cong hoa
Xa hoi chu nghia Viét Nam thong qua ngay 14/6/2019;

Can cir Théng tw s6 32/2020/TT-BGD&PT ngay 15/9/2020 ciia B6 Gido
duc va Pao tao V/v Ban hanh Diéu 1¢ truong trung hoc co so, truong trung hoc
phé théng va trieong phé théng cé nhiéu cap hoc;

Cdn cir Quyét dinh s6 5495/0P-UBND ngay 10/9/2024 ciia Uy ban nhén dén
thi xd Qudng Yén vé viéc kién toan Héi dong truong Ciia truong THCS Hiép Hoa,
nhiém ky 2021-2026; Quyét dinh s6 13674/0P-UBND ngay 08/11/2023 ciia Uy ban
nhan déan thi xd Qudng Yén vé viéc cong nhan Chii tich Hoi dong truong cia tromg
THCS Hiép Hoa, nhiém ky 2021-2026;

Can cir vao Bién ban hop Hoi dong truong dau nam hoc 2024-2025 ngay
16/9/2024 ciia Héi dong trwong THCS Hiép Hoa,

HQI PONG TRUONG THCS HIEP HOA
QUYET NGHI:

Piéu 1. Thong nhat myc tiéu, phuong hudng chung, cac chi tiéu, dinh
hudng ctia nha truong nam hoc 2024-2025. Trong d6 tap trung vao cac van dé
trong tam sau:

1. Muc tiéu, phuwong hwéng chung phéat trién nha trwong.

- Tép trung quan tri¢t moi chu truong, dudng 16i chinh sach cua Pang,
phap luat cua Nha nudc t6i tap theé, ca nhan can bg, giao vién, nhan vién, hoc
sinh (CB,GV,NV,HS) gbp phan nang cao nhap thirc va hanh dong dung nham
thuc hién cac muc tiéu nhiém vy giao duc cap THCS dap ung yéu cau cach
mang cong nghiép hoa — hién dai hoa dat nudc.

- Thuc hién tt cong tac day va hoc, trién khai hiéu qua Chuong trinh
GDPT 2018.

- Chu trong nang cao chat lugng miii nhon, 9h.€'1t’ lugng dai trél,, chat lugng
tuyén sinh THPT, tdng cuong gido duc dao duc, 161 song, k¥ nang song, v thic,
trach nhi€m cua hoc sinh thong qua céc hoat dong gido duc.

- Xay dyng moi truong hoc tap than thién, an toan, nén nép, ky cuong dé
nang cao chat luong gjéo duc toan dién, dé moi hoc sinh déu c6 co hoi hoc tap,
rén luyén, phat trién hét tiém nang, nang lyc cia minh.
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- Thyc xay dung ké hoach chién lugc phat trién nha truong giai doan 2024-
2029 vé co s& vat chat, trang thiét bi day hoc; chat lugng co cdu doi ngt; chét
luong gido duc tir nim hoc 2024-2025 dé c6 bién phap thuc hién chién lugc phat
trién giai doan 2024-2029; Xay dung va thuc hién co sé vat chat khang trang,
trang thiét bi day du dap tng yéu cau d6i mai va phat trién gido duc, dam bao
cac tiéu chuan cuaa truong THCS kiém dinh chat luong cap do 3 va chuin Qudc
gia murc d0 2 vao nam 2029.

- Phén dau hang nam truong dat danh hi€u tap thé lao dong xuét sic, duoc
cac cap khen thudng cao.

2. Cac chi tiéu nha truwong thuc hién ndm hoc 2024-2025

2.1. Cong tac phat trién nha truong:

- Tuyén sinh 16p 6: 100% hoc sinh ho khau xa Hiép Hoa, - Duy tri si so:
100%.

- Duy tri giit viig phd cap THCS dat mirc d6 3, pho cap XMC dat muc do 2.

- Giﬁ;’ vitng truong dat kiém dinh chét luong gido duc cip do 2, truong
chuan Quoc gia murc dd 1.
2.2. Chit lwong gido duc hoc sinh:
* Poi véi 16p 6,7,8,9:
- Rén luyén: Tét: 95,0% ; Kha: 5,0% ; bat: 0; Chua dat: 0.
- Hoc tap: Gioi: 40,0%; Kha: 45,0%;  Dat: 14,5% ; Chua dat: 0,5%.
- Lén 16p théng 6,7,8: 99,9% tro 1én;

- Ti 18 1én 16p thang dat: 99,9%.

- Huy dong hoc sinh dén truong dam bao 100%.

- Ti 1¢ HS 16p 9 TN dat: 180/180 = 100%.

- 50% hoc sinh 16p 9 dat chuan nang luc ngoai ngi.

- Tring tuyén vao 16p 10 THPT cong lap: 50% trd 1én (so véi TSHS tot
nghiép ). Piém TB cac mon thi tuyén sinh 16p 10 THPT: Mén Vin 6,6; Mon
Toan 5,6; Mon Tiéng anh 5,40; S6 hoc sinh tham gia hoc nghé tai TTGDTX ty
1& 27%. Diém TB 3 mon thi vio THPT: 5,87.

* Chét lrong miii nhon:

- Hoc sinh gi6i thi xa cdc mon van hoa 16p 9: 26/180 ( ti 1€ 14,4%; nam
hoc trude 1a 20/179 dat ty 1€ 11,2%).

- Hoc sinh gid1 cac mon van hoa cép thi xa, giao luu 6,7,8: 48/650 ( ti 1€
7,4 %; nam hoc trudgc 39/617 ty 1€ 6,3 %).

- Hoc sinh giéi cac moén van hoa cép Tinh: 09/180 ( ti 1€ 5%; nam hoc
trude dat 06/179 ty 1€ 3,4% ).

- Tham gia thi Tin hoc tré cdp tinh 01; cip thi xa 03.

- Tham gia dy thi KHKT cip thi x4: 01 san pham.
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* Trong nam hoc tham gia cac cudc thi khac (néu phét sinh trong nam hoc):
Phan dau c6 giai tir KK tro 1én.

2.3. Cac hoat dong gido duc:

- T6 chirc hoat dong tap th,é, trai nghiém, gido duc k¥ ning séng: 100%
hoc sinh tham gia va dat két qua tot.

, - Tham gia day du cac giai phong trao do cac cap to chirc phat dong, dat
két qua cao.

2.4. Cong tac boi dudng ddi ngii:

- T6 chirc va tham gia chuyén dé:

+ Chuyén dé cap t6: Mdi to 2 chuyén dé/nam.
+ Chuyén dé cép trudong, cum trudng: 2 chuyén dé/nim.
+ Tham gia chuyén dé cap thi xa.

- Cong tac du gio, thaim 16p: mdi gido vién duy it nhat 18 tiét/nam.

- XL kiém tra toan dién: Tot: 70%; Kha: 30%; DYC: 0

- SKKN hoac NCKH tng dung (CSTD): 30% CB, GV, NV ban c6 01
ban chét lugng.

+ GV gioi clp truong: 32/32 d/c (ti 1 100%)

+ GVG cap thi xa 17/36 = 47,2%

- Ddnh gid chudn nghé nghiép GV: Tot: 40%; Kha: 70; Pat: Khong

- Ddnh gid chudn HT, PHT: T6t: 02 d/c = 100%

- Keét qua xép logi vién chirc cudi nam hoc: 41 nguoi

HTXSNV: 09/41 (ti I¢ 21,9%); HTTNV: 32/ (ti I¢ 78,1%)

+ Cong tac thuong xuyén, boi dudng chinh tri, chuyén mén:

- Bdi dudng thuong xuyén: 100% CBQL, gido vién hoan thanh ké hoach
BDTX, ciac Moodul trong chuong trinh GDPT 2018 theo ké hoach dao tao cia
truong Pai hoc Ha Long.

- Tham gia day du cac 16p tap hudn CMNV, bdi dudng thudng xuyén.

- Nang chuan trinh do: 01/01 GV di hoc Pai hoc. Nhan vién 01/01.

2.5. Cong tac hoc sinh, y té trudng hoc, xAy dung trudng hoc an toan:

Thyc hién nghiém tic cac nhiém vu cdng tac hoc sinh, dugc cap trén cong nhan
truong hoc an toan ve an ninh trat tw, an toan phong phdng tai nan thuong tich; khong
c6 hoc sinh méc t& nan x4 hoi, vi pham ATGT, vi pham phap ludt.

100% hoc sinh tham gia BHYT, dugc chdm soc stic khoe, dam bao an toan
phong chong dich bénh. Két qua xép loai cong tac y té: Tot.

2.6. Chuyén doi s, img dung CNTT:

- Ung dung cong nghé,théng tin trong quan 1y, day hoc, thuc hién h¢
thong quan 1i hoc tap truc tuyén (LMS)/h¢ thong quan Iy ndi dung hoc tap truc
tuyén (LCMS).

- 100% gido vién tmg dung CNTT, chuy,én d6i sﬁ trong day hoc; sur dung
DPDDH trong giang day cac mon hoc, cc'), it nhat 5% s6 lugng bai hoc/moén hoc,
chuong trinh gido duc c6 hoc li¢u dugc so6 hoa.
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- 100% giao vién tham gia xay dyng kho hoc li¢u dién ta (ngan hang cau
hoi, hoc li€u so, video bai giang phuc vu hoat dong day va hoc).

- 10% cac mon hoc ¢o6 thuc hién giang day truc tuyén trong nam hoc.

2.7. Chi tiéu thi dua 7 ,

- Nha trwong: Truong duoc cong nhan danh hi€u Tap thé lao dong xuat

- Poan thé: Cong doan viing manh; Lién d6i: Bang khen cta Tinh doan.

- Ca nhén:

+ LDTT: 41/41 d/c = 100%

+ CSTD cép co so: 20/41 d/c = 48,8 %

+Pbé nghi UBND thi xa tang khen: 03;

+ Pé nghi S6 GD&DPT ting gidy khen: 03.

2.8. Cac chi tiéu khac:

- Tai chinh: Quén 1y tai chinh dung hudng dén, ding ché do, tiét kiém, co
hié}l qud, thyc hién dan chu cong khai. Xay dung quy ché, tao nguon luc thuc hién
ché do phuc loi, khen thuong cho CBGVNV.

- Cong tac Thu vién: thuc hién Muc d6 2 (theo Thong tu 16/2022/TT-BGD).

- Ché d6 thong tin bao cdo: ding thoi gian, tién do.

3. Pinh hwéng xiy dung ké hoach giso duc nha truong:
3.1. Quy mb s6 16p, s6 hoc sinh nim hoc 2024-2025

Nam hoc 2024-2025, Truong THCS Hiép Hoa c6 19 16p véi tong sd 830
hoc sinh. Thyc hién tuyén 100% HS hoan thanh chuong trinh tiéu hoc vao 16p 6.
Trong d6: Khéi 16p 6: 05 16p = 213 hoc sinh.
Khéi 16p 7: 06 16p = 257 hoc sinh
Khéi 16p 8: 04 16p = 180 hoc sinh.
Khéi 16p 9: 04 16p = 180 hoc sinh.

3.2. Pinh huwéng bo tri co sé vat chat

Vé co 56 vit chit: Tong s6 phong hoc 16 trong d6 phong hoc kién ¢ 16; C6
phong hoc chirc ning; Sinh hoa, Ly CN, 01 phong Thiét bi-Thu vién, cac thiét b
d6 dung thuong xuyén dugc cung ¢, bd sung, st dung kip thoi; Ban ghé gido vién,
ban ghé hoc sinh dugc trang bi dﬁy da, dam bao du cho hoat dong day-hoc 01
ca/ngdy. Co sé vt chat dam bao dép Gng dugc yéu cau day hoc t6i thiéu ( Thiéu
thiét bi phuc vu mén Tin hoc )

3.3. Pinh huwdéng doi ngii:

- Phan cong dang theo vi tri viéc lam, theo trinh d dao tao va nang luc cua
CB,GV,NV. Tao diéu kién cho gido vién, nhan vién di hoc tap, bdi dudng dé
nang cao trinh d6 chuin 01 dong chi.

- Pong vién gido vién tham gia hoc nang cao trinh d6 trén chuén.

3.4. Pinh hudéng thuc hién chwong trinh:
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* Poi véi 16p 6,7,8,9: Thuc hién Chuong trinh gido duc phd thong theo
Thong tu sd 32/2018/TT-BGDDT ngay 26/12/2018 cia Bo Gido duc va Pao
tao, gém cac moén hoc va hoat dong gido duc: Toan, Ngir van, Tiéng Anbh,
KHTN, Lich str va Dia Iy, GDCD, Cong nghé, Tin hoc, hoat dong trai nghi€ém
hudng nghiép, Gido duc dia phuong.

3.5. Pinh huéng to chire Hoat dong gido duc khong bit budc:

T6 chirc cac hoat dong ngoai khoa, trai nghiém, gido duc k§ ning sbng
ngoai gio chinh khoa trong va ngoai nha truong ( co ké hoach cu thé riéng ).

- Dy kién: T6 chire cho hoc sinh hoa,t dong trai nghi¢m, tim hiéu di tich lich
su dia phuong tai khu di tich danh lam thdng canh Yén Tu.

3.6. Pinh hwéng cac hoat dong bdi dudng ning cao chit lwong hoc sinh:

Boi dudng ning cao chét luong, nang luyc hoc sinh ngoai gis chinh khoa
(thuc hién budi chiéu), gom: Boi dudng HSG; Phu dao HSY; Day thém hoc
thém boi dudng kién thirc mon Toan, Van, Anh.

Piéu 2. Hoi dong trudng théng nhat v6i dy thao cac ké hoach, quy ché
cia nha treong nam hoc 2024-2025, bao gom:

-Ké hoach thoi gian nam hoc;

- Ké hoach phat trién nha trudng;

- K& hoach gido duc nha truong, kem theo ké hoach cac mon hoc, cac hoat
dong gido duc va thuc hién phé duyét ké hoach gido duc cua nha truong;

-Ké hoach thuc hién nhiém vu nam hoc;

- K& hoach kiém tra, danh gia hoc sinh;

- K& hoach t6 chirc cac dich vu hd trg gido duc nha truong trong nim hoc
2024-2025...

- Cac Quy ché: Quy ché chi tiéu ndi bo; Quy ché dan chu; Quy tic ung
xu; Quy ché lam viéce; Quy ché thi dua khen thuong; Quy ché kiém tra, danh gia
hoc sinh; Quy ché quan 1y va st dung ho so, s6 sach dién tr...

Piéu 3. Thong nhat cac giai phap hoat dong ciia Hoi dong truong:

- Hoi dong trudng chu dong cung voi cac t6 chirc lién quan dé thuc hién
quyen han chtrc nang, nhiém vu theo Diéu 1& da quy dinh day du, hiéu qua. Chong
cac biéu hién hinh thirc, y lai, chu quan, lam viéc qua loa. Bong vién tuyén truyén
mdi can bd, gido vién, nhan vién, mdi thanh vién Hoi dong trudong chi dong tich
cuc hoc hoi nang cao nhan thirc vé tu tuong, chinh tri, dao duc, tinh than trach
nhiém dé ciing vao cudc thuc hién Nghi quyét ctia Hoi dong trudng.

- Hoi dong trudng thuc hién phé duyét ké hoach gido duc nha tru’(mg, phé
duyét phuong huong chién lugc nha truong giai doan 2024-2029 va lam tt
cong tac to chirc giam sat, thuc hién cac nhiém vu, dam bao tinh khach quan,
cong khai, cong bang, dan chu, kip thoi dut didm. bac biét tim to1 cac giai phap
kiém tra thanh tra viéc thuc thi cia cac tap thé c4 nhan tién hanh danh gia, Xxem
xét va dé nghi Hoi dong xem xét, xir 1.
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- Hoi dong trudng tang cuong giam sat viéc tuyen sinh, t6 chuc cac hoat
dong giao duc; st dung nguon ngén sach nha nudce cap, viéc str dung ngudn hoc
phi do hoc sinh dong gép; viéc mua siam tai san, giit gin bao quan trong qua
trinh str dung tai san cong ctia don vi.

- Hoi dong truong giao cho Hiéu truong nha truong tham muu cic cap
xay dyng co sé vat chat nha truong dam bao du hang muc theo tiéu chuan
truong dat chuan mac do 2, dat kiém dinh mac 3 (theo Thong tu 18/2020/TT-
BGD&DT ) giai doan 2024-2029; chu trong qué trinh té chic, quan ly, chi dao
trién khai c6 hiéu qua ké hoach gido duc nha truong, ké hoach nim hoc 2024-
2025.

- Quan 1y thyc hién dan chu, cong bﬁng, cong khai minh bach vé chét
lwong gido duc va didu kién bao dam chét luong gido duc; cong tac phd cip gido
duc va dinh huéng phan luéng pht hop véi nha trudng va thuc hién theo quy
dinh cua phap luat.

- Hoi dong truong dé nghi cac doan thé can bd gido vién, nhan vién nha
truong phat huy noi lyc, dong thoi nhay bén don nhan cac diéu kién ngoai luc dé
thuc hién cac chlrc nang nhiém vy cua minh dat hiéu qua cao nhat.

Piéu 3. Cac thanh vién trong Ho1 dong truong c6 trach nhiém giam sat viéc
thye hién nghi quyét ciia Hoi dong truong va co bao cao voi Hot déng truong trong
ky hop gitta ndm hoc. Trong qua trinh trién khai thuc hién, néu c6 vudng mic thi
giai quyét theo Diéu 18 truong THCS va theo quy dinh ctia phap luat./.

Noi nhin: TM. HQI PONG TRUONG
- Lanh dao nha truong; __CHU TICH
- Tap thé CB, GV, CNV nha trudng;
- Cac thanh vién HD truong;

- Luu: HS./.

HIEU TRUONG
Nguyén Thuy Quynh
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