UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS TRAN HUNG PAO Poc Iap - Tw do - Hanh phic
So: 367/BC-THCS THD Qudng Yén , ngay 31 thang 12 nam 2024
BAO CAO THUONG NIEN

NAM HOC 2024-2025
(Thoi diém bdo cdo ngay 31 thang 12 ndm 2024)
L.THONG TIN CHUNG
1.Tén co sé gido duc: Truong THCS Tran Hung Pao

2.Dia chi tru sé chinh va cac dia chi hoat dong khac:

Dia diém try s chinh: Trudng Trung hoc co s& Tran Hung Pao — Khu 3 Phuong

Quang Yén - Thi xa Quang Yén — Tinh Quang Ninh.
- S6 dién thoai: 0203.3547811;
3.Web: http://http://quangyen.quangninh.edu.vn/c2tranhungdao/Home.aspx
4.Loai hinh caa trwong: Cong lap.
Co quan quan ly truc tiép: UBND thi X4 Quang Yén.
5.Str mang, tam nhin, muc tiéu cia co sé gido duc:
St mang: Xay dung nha truong dat chuan qubc gia murc d6 1, kiém dinh
chat lugng mirc d6 2; xay dung moi truong gido duc lanh manh, c6 chat lugng

gido duc bén ving; phan ddu dé moi hoc sinh chdm ngoan, hoc gidi, phat trién
toan dién pham chat, ning lyc.

Tam nhin: LA mot trudng THCS c6 chat luong cta thi xi Quang Yén,
tinh Quang Ninh, dao tao hoc sinh tr¢ thanh nhiing cong dan c6 pham chat dao
duc tbt, yéu T qudc Viét Nam XHCN; ¢o trinh d§ cao vé kién thic, ham hoc
héi, sang tao; tu tin va linh hoat trong cudc song.

Muc tiéu: Xay dung nha truong c6 uy tin vé chat luong gido duc, 1a mo
hinh gido duc chat lugng phat trién va bén virng, hién dai, tién tién phd hop voi
Xu thé phét trién ctia dat nudc va thoi dai; Nang cao chit lugng gido duc toan
dién va gido duc miii nhon cho hoc sinh.

6.TOm tat qua trinh hinh thanh va phat trién cia co sé gido duc:

Nam tai trung tdm Thi xa Quang Y&én — mot ving dat giau truyen thdng van
héa va lich str, Truong THCS Tran Hung Pao 13 ngoi truong cap Il duy nhat
trong toan Tinh. Trai qua 75 nim xay dung va phat trién cung vé6i thoi gian ngoi



truomg con ching kién rat nhiéu thiang trdm cua lich str. Truong khi d6 duoc
xay dung gdm 3 phan khu ( ddy nam, diy nit, khu danh cho nguoi Phap hoc )
day phong hoc nha Phdp hién nay cua nha truong la khu danh cho Nam sinh
hoc. Trudc nim 1949 13 trudng cap 1 (c6 trudng nam va trudng nit). Pén nim
1949 thi x06a trudng cap 1 va thanh 1ap truong cp 2 Tran Qubc Tuin do d6 déc
hoc Tinh truéng giup d& (truong 13 tim guong sang nhit tinh Quang Ninh vé
hoc tap va tao nén phong trao hoc tap sau nay boi cac thé hé hoc sinh tir moi
mién vé trudng theo hoc.

Qua qua trinh dao tao, nha trudng da chip canh cho nhiéu thé hé hoc sinh:
Hién dién & cac tuyén dau bao vé T6 qudc, tir thanh phd dén bién gisi, hai dao;
Citr nhan, Thac si, Tién si dang cong tac trong céc linh virc nhu nghién ctru khoa
hoc, y té, gido duc, van hoda, nghé thuat va doanh nghi¢p. Hoc sinh truong thanh
tir mai truong Tran Hung Pao khéng chi 13 nhitng cong dan wu td ma con gop
phan xay dung qué huong, dat nudc ngay cang phat trién.

Doi ngli giao vién nha truong ludn duge danh gia cao voi pham chat chinh
tri virng vang va nang lyc chuyén mén tot Nhiéu gido vién dat danh hiéu gido
vién gioi cap tinh, cap thi x4, dugc cac cap khen thuong hang nam. Vi sy sang
tao va doi méi trong quan ly va giang day, nha truong lu6n duy tri chat luong
giao duc bén ving. Nhiéu nam lién dugc cong nhan 1a “Tap thé lao dong tién
tién”, “Tap thé lao dong tién tién xuat sic”;

Thong tin nguoi dai dién phap luat:
Ho va tén: Vi Thi Giang, chire vu: Bi thu chi b, Hi€u truong;

Dia chi noi lam viéc: Truong THCS Tran Hung Dao;

S6 dién thoai: 0865526338;

Pia chi thu dién ta: vuthigiang.c2tranhungdao@pgdguangyen.edu.vn.

11.POI NGU NHA GIAO, CAN BQ QUAN LY, NHAN VIEN

* Tong 0 cn by, gi4o vién, nhan vién: 31 nguoi

- Tong s6 CB-GV-NV: 31 NiI: 26

Trong d6: CBQL: 02; GV: 26; NV: 3

+Sb luong GV dat chuan: 17, trén chuan: 01 (Trinh 6 CB-GV: 01 thac si; 16 dai
hoc; 01 cao dang).

+ 86 luong CBQL, GV hoan thanh cic Chuong trinh bdi dudng hang nim theo
quy dinh: 28 (100%)

Trong d6: - BGH: 02 (Hiéu truong: 01; Pho hiéu truong: 01)
- Gi4o vién: 26, trong d6: bién ché: 26, hop dong trong chi tiéu bién ché:


mailto:vuthigiang.c2tranhungdao@pgdquangyen.edu.vn.

Ty 1€ gi&o vién / 16p: 26/14 = 1,86.

-Nhan vién: 6, trong d6: bién ché: 03, hop dong trong chi tiéu
bién ché: 0; Hop dong thoi vu cua truong: 03 (Bao vé: 02; Lao cong: 01).

-S6 luong gido vién du cac bo mon du dap tng duoc yéu cau
giang day va viéc thuc hi¢n nhi€ém vy ndm hoc. Gido vién c¢6 chuyén mon tot,
la nhitng dong chi c6 pham chat dao dtic tot, trinh d6 chuyén moéon nghi¢p vu
viing vang, ¢ tinh than trach nhiém cao.

-Cac déng chi nhan vién hoan thanh tdt cac nhiém vu duoc
giao, dugc dam bao cac ché do, chinh sach theo quy dinh.

1.D0i ngii gido vién, can by quan ly va nhan vién theo nhom vi tri viéc lam
va trinh d¢ dao tao
- Gido vién

Giao vién . Trinh d§¢ chuyén mon
T Mon Dang piancnhé | Hop
Téng | Nie | V" dong | >pH | PH| CP | Khac
1 Toan hoc 6 6 6 7 0 2 4 0 0
2 Ngir vin 7 7 7 7 0 1 6 0 0
3 Tiéng Anh 3 3 1 3 0 0 3 0 0
4 KHTN 3 3 3 3 0 0 3 0 0
5 LS bL 3 2 2 3 0 0 3 0 0
6 GDCD 1 1 1 1 0 0 1 0 0
7 Congnghé| 1 1 1 1 0 0 1 0 0
8 GDTC 1 0 1 1 0 0 1 0 0
9 Nghé thuat 1 0 0 1 0 0 1 0 0
10 Tin hoc 1 0 1 1 0 0 1 0 0
2- Can b quan ly, nhan vién
S lwon . Trinh d¢ chuyén mén
TT Mén OUME | Dang | pinend | loP :
Téng | Nix | Vvién dong | ~pg pH| cp | Khac
1 | Higu truong 1 1 1 1 1
Pho  Hiéu
2 truong 1 1 1 1




3 Ké toan 1 1 1 1
4 Vin thu 0
5 Thu quy 1 1|1 1 1
6 Thu vién 1 1 1 N 1
7 TB-PTH 0
8 Y té 0
9 Bio vé > 7 7
10 Phuc vu 0
3.S0 lwong, ty 18 gido vién, can b quan 1y dat chuan nghé nghiép theo
quy dinh:
-CBQL: 1 dong chi Hiéu truong duoc cip trén danh gia chuan nghé nghiép mirc
do tot

-CBQL: 1 dong chi Pho hiéu truong duoc cap trén danh gia chuan nghé nghiép

muc do Tot

- Giao vién: 25 déng chi gido vién dat loai tot dat ti 16: 100%

- S6 lugng, ty 186 gido vién, can bo quan 1y va nhin vién hoan thanh bdi dudng
hang nam theo quy dinh: 30/30=100% ( trong d6 02 CBQL, 25 GV, 3 NV)
III. CO SO VAT CHAT
1. Co sé vat chat- dién tich dat, thiét bi day hoc

S6 lwong, hang muc (s6

Binh quén t6i thiéu

lwgng/m?) cho 01 hoc sinh
STT Néi dung Yé}l} cau tdi Thuc trang S.(Xéu cau toi
) Thuc trang | thi€u theo hién co thi€u theo quy
hignco | quydinh | g 201Hs) dinh
(s6 m?/01 HS)
Tong dién tich khu dit xay dwng 5 5

I |S6 diém trudong 01 - - -
III | Tong s6 phong, hang muc - -
1 |Khdi phong hanh chinh quan tri - - -
1.1 |Phong Hiéu trudéng 1/21m? - - -
1.2 |Phong Pho Hiéu trudng 1/20m? - - -
1.3 |Phong Ké toan 1/20m? - - -




1.4 |Phong Van thu -Tha quy 1/20m? - - -

1.5 |Phong Y té 1/15m?2 - } }

1.6 |Phong bao vé 1/12m? - - -
1.7 |Khu vé sinh GV 2/15m?2
1.8 |Khu dé xe GV 1/60m2

2 |Khdi phong hoc tip - - -

2.1 |Sé phong hoc/sé 16p 14/14 - - }

2.2 |Loai phong hoc - - -

- Phong hoc kién co 14 - - -

- Phong hoc ban kién cé 0 - - -

- Phong hoc tam 0 - - -

- Phong hoc nho, muon 0 - - -

- Phong bo mon Am nhac 0 - - -

- Phong bo mon My thuat 0 - - -

- Phong b mén Tin hoc 1/40m? 1 - -

- Phong bg mén Tiéng Anh 0 1 - -

- Phong bo mén Cong nghé 1/60m? 1 - -

- Phong bé mén KHTN 2/60m?2 1 - -

3 |Khdi phong hd tro hoc tap - - -

3.1 |Phong Thu vién 1/50m? 1 - -

3.2 |Phong tu van HS 1/15m2 1 - -

3.3 |Phong Truyén thong 1/60m? 1 - -

3.4|Phong Boan d6i 1/15m? 1 - -

S6 lwong, hang muc (sb Binh quén t6i thiéu
lwgng/m?) cho 01 hoc sinh
STT Néi dung Yé'u; cau toi Thl,.rc trang S.(Xéu cau toi
Thyc trang | thi€u theo hién ¢6 thiéu theo quy
hignco | quydinh |6 001Hs) dinh
(s6 m*/01 HS)

4 |Khéi phu trg 1/100m> ; ; ;

4.1 |Phong HD 0 - - -

4.2 |Phong T6 KHTN 0 - - -




4.3 |Phong t6 KHXH 1/15m2 - -
4.4 |Phong Y Té 1/20m2 - -
4.5 |Nha Kho 1/60m?2 - -
4.6 |Khu dé& xe HS 1/40m?2 - - -
4.7 |Khu vé sinh HS Pam bao - -
4.8 |Céng, hang rao 2.386m? - - -
5 |Khu san choi, TDTT 1
5.1 [San chung 1/200m?
5.2 |San TDTT 1/120m?
6 |Khoi phuc vu sinh hoat - -
7 |Ha ting ky thuit - -
a ... - -
IV |Tong so6 thiét bi day hién cé (Pon vi tinh: bj) S6 luong S6 bo/16p

1 |Tong so6 thiét bij day hoc tdi thiéu theo quy dinh hién cé

1.1 |Khéi 16p 6

1.2 |Khéi 16p 7

1.3 |Khéi 16p 8

N[N

1.4 |Khéi 16p 9

2 |Tong s6 thiét bi day hoc tbi thiéu con thiéu so véi quy
dinh

2.1 |Khéi 16p 6

2.2 |Khéilép 7

2.3 |Khéi 16p 8

||| D

2.4 |Khéi 16p 9

Tong s6 may vi tinh dang dwoc sir dung phuc vu hoc tip

(Pon vi tinh: bj) 0 So hoc sinh/bo

VIII

IX |Tong sb thiét bi dung chung khac S6 thiét bi/lop

1 |Tivi 3

2 | Cat xét

3 |Pau Video/dau dia




4 |May chiéu OverHead/projector/vat thé 13 man hinh
tuong tac va
1 may chiéu
5 |Thiét bj khéc... ban:1
n S6 lugng phong, tong : . x |Dién tich binh|
Noi dung dién tich (m?) S0.¢ho | An/chd
X1l Pl,u‘)ng, nghi cho hgc sinh / / /
ban tru
XIII |Khu ngi tra / / /
Dune cho Dung cho hoc sinh S6 m*/hoc sinh
XIV Nha vé sinh g ©F
grao vien [ Chung | Nam/Nit | Chung Nam/Nir
Nam:
. ' 0,22m*/HS
1 [Pat chuan vé sinh* 1 1 / /
Nt
0,25m*/HS
2 |Chua dat chuan vé sinh* 0 0 / / /

(*Theo Thong tw s6 28/2020/TT-BGDPT ngay 04/9/2020 ciia B6 GDPT ban hanh Piéu 1¢ truong tiéu
hoc; Théng tw s6 32/2020/TT-BGDDT ngay 15/9/2020 ciia Bé GDPT ban hanh Diéu 1¢ truong trung
hoc co s6, triong trung hoc phé théng va truong phé théng cé nhiéu cdp hoc va Théng t s6
27/2011/TT-BYT ngay 24/6/2011 ctia B Y té ban hanh quy chudn ky thudt quoc gia vé nha tiéu- diéu
kién bao dam hop vé sinh).

Co Khong

XV [Ngudn nudére sinh hoat hop vé sinh

XVI |Ngudn dién (Iwéi, phat dién riéng)

XVII | Két néi internet

XVIII| Trang thong tin dién tir (website) ciia truong

M| R R X

XIX | Twdng rao xay

Noi dung S6 lwong(m?)
X [Nhabép Khong
XI |Nha an Khong




2.Danh muc sach giao khoa st dung trong co sé giao duc da dwgc cac
co quan tham quyén phé duy¢t

Danh muc sach giso khoa sir dung trong co sé gido duc di dwogc co' quan cé thim quyén phé

XX duyét 6,7,8,9
TT Tén sach Tén tac gia Nha xuét ban
1 | Danh muc sach gido khoal
1.1 Ngit vin Nguyén Minh Thuyét (Tong chi bién), D6 Ngoc Théng (chu|
Tap 1 bién), L& Huy Béc, Pham Thi Thu Hién, Pham Thi Thu Huong,| P#i hoc Su pham
(Canh Diéu) Nguyén Vin Loc, Tran Nho Thin TP Ho Chi Minh
Ngir van Nguyén Minh Thuyét (Téng chu bién), P& Ngoc Thing (chi .
Tip 2 bién), Bii Minh Dirc, Pham Thi Thu Hién, Nguy&n Van Loc,| P21 hoc Su pham
o A i An Vi 3 TP Ho6 Chi Minh
(Canh Diéu) Tran Nho Thin, Tran Van Toan
1.2 Db Puc Thai (Téng Cha bién kiém Cha bién), Lé Tudn Anh,
Toan Tap 1  |P& Tién Pat, Nguyén Son Ha, Nguyén Thi Phuwong Loan, ,
) A ~ Pai hoc Su pham
(Canh Diéy) ~ |Pham Sy
Nam, Pham DPtrc Quang
Ton Tan 2 D Duc Thai (Téng Chu bién kiém Chu bién), Lé Tudn Anh,
oan 2.11: D Tién Dat, Nguyén Son Ha, Nguyén Thi Phuong Loan, Dai hoc Su pham
(Canh Diéw)  |pham S§ Nam, Pham Burc Quang
1.3 Tiéng Anh | V3 Dai Phiic (Tdng Cha bién kiém Chu bién)
Tap 1 bai hoc Su pham
I-Learn Smart TP H6 Chi Minh
Word
Tiéng Anh | V3 Pai Phiic (Tdéng Cha bién kiém Chu bién)
Tap 2 Gido duc Viét Nam
I-Learn Smart
Word
1.4 Gido duc \ . . . x . . .
dne di Tran Van Thang (Tong Chu bién), Nguyén Thi Thu Hoai, DPai hoc Su pham
cong dan ~ A
] 8 | Nguyén Thity Quynh, Mai Thu Trang TP H6 Chi Minh
(Canh Diéu)
1.5 |Khoa hoc tu nhién R N o x oo . . .
Cinh didu Mai Sy Tuan (Tong chu bién), Nguyén Van Khanh; Bang Thi Dai hoc St bh
i Oanh( Ddng cht bién) a1ho¢ St pham
1.6 D4 Thanh Binh, Nguyén Viét Thinh (Téng Chu bién), Tran

Lich st va Dia li
(Cdnh Diéu)

Viét Luu, Nguyén Vin Ninh, D4 Thi Minh DPurc (d6ng Chi
bién), Pham Thj Kim Anh, Nguyén Vin Diing, Nguyén Phung
Tam, Kiéu Van Hoan, Ng6 Thi Hai Yén

DPai hoc Su pham




1.7 Tin hoc
(Két néi tri thire
Vi cugc song)

Nguyén Chi Cong, Ha Ping Cao Tung, Dinh Thi Hanh Mai,

\ . . Giao duc Viét Nam
Hoang Thi Mai

1.8 Congnghé  |Lé Huy Hoang (Tong cha bién), Truong Thi Hong Hugé- Lé
(Két néi tri thire Xuén Quang- Vi Thi Ngoc Thuy- Nguyén Thanh Thinh- VU| Gjgo duc Viét Nam

Véi cude song) cam Tu
1.9 Am nhac
(Két néi tri thirc |Hoang Long-Dd Thi Minh Chinh (Tong chu bién Giao duc Viét Nam
Véi cude song)
1.10 Pham Vin Tuyén (Téng cha bién), - Ng6 Thi Huong- Nguyén
o Duy Khué- Nguyén Thi Hong Thim
MT thuat Dai hoc Su pham
(Cdnh Diéu) LG S PAS
1.11 Giao duc Luu Quang Hiép (Tong chu bién), Pinh Quang Ngoc (chi
thé chét bién), Pinh Khanh Thu, Mai Thi Bich Ngoc, Nguyén Vin Pai hoc Su pham
(Cinh Diéy) | Panh

1.12| Hoat dong trai
nghiém, Huéng |Nguyén Duc Quang ( Tdng Chu bién), Nguyén Duc Son(chi
(Cdnh Diéu)

IV. KIEM PINH CHAT LUQNG GIAO DUC
1. Két qua tw danh gia theo Thong tw hién hanh vé Kiém dinh chét lwong
giao duc va cong nhin truong dat chuan quoc gia.

1.1. Panh gid cdc tiéu chi theo kiém dinh chdt lwong:

1.1.1. Danh gia tiéu chi muc 1, 2 va 3.

Ao N6i dung khong
Két qua dat
Tieu chus;m, tieu Dat
chi :
Kho t
ong da Mirc | Mirc | Mirc
1 2 3

Tiéu chuén 1: T6 chirc va quan Iy nha truong

Tiéu chi 1.1 X

Ti€u chi 1.2 X




Tiéu chi 1.3 X
Tiéuchi 1.4 X
Tiéu chi 1.5 Ti 1¢ 38HS/16p
Tiéu chi 1.6 X
Ti€u chi 1.7 X
Ti€u chi 1.8 X
Ti€u chi 1.9 X
Ti€u chi 1.10 X

Tiéu chuan 2: Can by quan ly, gido vién, nhan vién va hgc sinh

Tiéu chi 2.1 X
Ti€u chi 2.2 X
Ti€u chi 2.3 X
Ti€u chi 2.4 X

Tiéu chuin 3: Co sé vat chat va thiét bj day hoc

Tiéu chi 3.1 X
Tiéu chi 3.2 X
Tiéu chi 3.3 X
Tiéu chi 3.4 X




Ti€u chi 3.5

Chua dat do chua cé
may tinh day cho
HS(chua cap)

Con thiéu thiét bj day
hoc b mon

Ti€u chi 3.6

Thu vién chua dat
chuan do dién tich thu
vién nho

Tiéu chuin 4: Quan hé giira nha trwong, gia dinh va xa hoi

Tiéu chi 4.1

Tiéu chi 4.2

Tiéu chuan 5

Tiéu chi 5.1

Ti€u chi 5.2

Tiéu chi 5.3

Tiéu chi 5.4

Tiéu chi 5.5

Tiéu chi 5.6

Két ludn: Phén d4u dat kiém dinh chat luong gido duc: 02.

1.2. Panh gid theo Chudn qudc gia: Phan dau dat Chuan qudc gia Mirc do

1.

2. Ké hoach cii tién.
2.1. Nam hoc 2024-2025

Thuc hién phat trién chién lugc nha truong giai doan 2020-2025 va dinh

hudng dén 2030, cac ké hoach chién lugc héng nam, ké hoach trung han, ké hoach

dai han. Bam bao tdt viéc quan ly hanh chinh, hoc chinh va tai chinh;




Tich cuc d6i méi cong tac day hoc, td chirc cac hoat dong gido duc nang cao
niang lyc ca nhan timg hoc sinh. P6i méi cong tac bdi dudng gido vién, chu trong
viée tu hoc, tu bdi dudng cla gido vién va bdi dudng nang cao ning luc va day
va hoc Tiéng Anh;

Tham muu, dé xuit véi cac cip, cac nganh dau tu thém co s vat chét cho
nha truong dap ung yéu ciu truong chuin Qudc gia (mirc d6 2) va dé dam bao
dap tmg day va hoc ciing nhu to chirc cac hoat dong gido duc khac; xay dung
thém phong hoc bd mon dap tmg nhu cau va cac diéu kién cho day va hoc, ting
budc dau tu trang thiét bj day hoc dé dap tng yéu cau d6i moéi;

Quan ly tdt cac hoat dong giao duc, ndng cao chét lugng 2 mat gido duc cua
hoc sinh. Thyc hién hiéu qua d6i méi chuong trinh gido duc pho thong 2018

Tiép tuc hoan thién ho so, dé nghi Phong GD&PT, So GD&DT kiém tra, tu
van.

2.2. Ni dung thwc hién nhitng nam tiép theo.

Tiép tuc quan tam boi dudng ddi ngili, phat huy vai trd ndng cot dé nhan rong
tAm guong dién hinh nhdm phat huy ning luc cta nguoi day. Tao diéu kién dé
gido vién tham gia cac 16p bdi dudng chuyén mon nghiép vu, ning chuan, boi
dudng ngoai ngir, tin hoc.

Pam béo tdt cac ché do chinh sach cho doi ngii can bo, gido vién, nhan vién
va céc ché d6 chinh sach cho hoc sinh.

Tiép tuc tham muu, dé xuit vai cac cép, cac nganh som hoan thién thém co
sO vat chit cho nha trudng dam bao dé duy tri trudng chuan.

Phat huy tbi da sy tham gia ctia cong dong va cha me hoc sinh vao tat ca cac
hoat dong ctia nha trudng dé nang cao chat luong. Quan 1y tot cac hoat dong gido
duc, nang cao chét lrong 2 mat gido duc cua hoc sinh. Tiép tuc trién khai va thue
hién hiéu qua viéc rat kinh nghiém d6i méi chuong trinh gido duc phd thong 2018

V. KET QUA HOAT PONG GIAO DUC

1. Thong tin tuyén sinh:

- S hs tuyén sinh dau cip ( 16p 6): 108 hs trong d6 108 hs dung tuyén, 0 hs
trai tuyén
2. Cong khai thong tin chit lwong gido duc thuwe té nim hoc trwéc (nim hoc

2023-2024)



ST

Noi
dung

Chia ra theo khoi l6p

Lép 6

Lép 7

Lép 8

Lép 9

[

Két qua
tuyén
sinh

210

136

117

124

I

Tf;ng 50
hgc sinh
theo
tirng
khoi

S6 luong
hoc sinh
nam/hoc
sinh nir

298/289

101/109

72/64

59/58

66/58

Hoc sinh
la nguoi
dan t0c
thiéu s

Hoc sinh
khuyét
tat

12

1

S6 hoc
sinh
binh
quan/lé
p theo
turng
khoi

587/14

42

45

39

41

1A%

S6 hoc
sinh hoc
2
buoi/ng
ay

455

170

95

90

100




S6
luwgng
hoc sinh
chuyén
truong

VI

S6
luwgng
hgc sinh
dugc
tiép
nhan
hoc tai
trueong

587

210

136

117

124

VII

Két qua
hoc tap,
hgoc lwe
va reén
luyén,
hanh
kiém
cua hoc
sinh

S6
sinh
chia
theo két
qua hoc
tap-hoc
luc

hoc

T6t -Gioi
(ty lé so
Véi tong
$6)

17.7%

104

19.1 %

40

19.1%

26

13.7%

16

17.7%

22

Kha -
Kha

(ty 1¢ so
Véi tong

/4
A

50)

46.2%

71

46.7%

98

48.5%

66

47.9%

56

41.1%

51




bat -TB
(ty lé so
Vo tong
$0)

35.6%

09

33.3%

71

32.4%

44

44

37.6%

41.1%

51
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VIL. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Cong tac bdi dudng hoc sinh gi6i phu dao hoc sinh yéu kém

1.1. Cong tac phat hién bdi dudng hoc sinh gioi

Thuc hién Quyét dinh sé 2324/QD-UBND ngay 09/8/2024 cia Uy ban

nhan dan tinh Quang Ninh vé viéc ban hanh khung Ké hoach thoi gian ndm hoc
2024-2025 cua gido duc mam non, gido duc phd thong va gido duc thudng xuyén
trén dia ban tinh Quang Ninh; Céng vin s6 2668/SGDDT-GDPT ngay 15/8/2024
ciia S& Gido duc va Pao tao (GDPT) Quang Ninh; céng vin sb 890/PGDDT-



CMTHC ngay 19/8/2024 cua PGD&DT thi xa Quang Yén vé viéc hudng din
trién khai thuc hién nhiém vu giao dyc trung hoc nam hoc 2024-2025

-Cong tac boi dudng d6i tuyén HSG hang nim duoc nha truong dic biét
quan tdm. Viéc to chirc bdi dudng d6i tuyén HSG duoc BGH nha trudng 1én ké
hoach phan cong cu thé va tién hanh trién khai nghiém tac theo ké hoach. GV
dugc phan cong day la nhiing gido vién c6 nang lyc, c6 kinh nghiém va tam
huyét, khong doi hoi sy thi lao nao.

-Phén cong gido vién c6 nang luc trinh d6 chuyén mon chuyén sau boi
dudng. Xay dung ké hoach tir dau nam hoc. Phat hién, boi dudng hoc sinh co
ning khiéu trong cac mén hoc. Hang tuan cé lich boi dudng cu thé. Coi trong
cong tac boi dudng HSG 13 miii nhon.

Két qud HSG cdc cdp: (tinh dén 31/12/2024); Tong s6 23 gidi

+ Hoc sinh gioi cip huyén 10 hoc sinh gioi van hoa 16p 9 trong d6 02 giai
nhat; 02 giai nhi; 04 giai ba va 02 giai KK

+ Giai KHKT thi xa: 1

+ Giai TDTT: 6

+ Gia ve€ tranh : 5

+ Giai video phong chdng ma tay: 2

1.2. Phu dao hoc sinh yéu kém

- Cong tac phu dao, giup d& hoc sinh yéu ludn duge quan tdm dung muec,
dugc trien khai thuc hién bat dau tir dau ndm hoc

- Chét luong dai tra, phu dao hoc sinh yéu kém duogc quan tdm. Nang cao
chét luong day hoc, hoc that, chét luong that.

] 2. Cong tac trién khai thue hién d6i méi phwong phap day hoc, d6i méi

kiém tra danh gia.

-Trién khai Cong vin sd 2996/SGDDT-GDPT ngay 20/9/2024 cta S&
Gido duc va bao tao (GDDT) Quang Ninh vé viée huéng dan thuc hién kiém tra,
danh gia tir nim hoc 2024-2025 va Cong van sb 4148/SGDDT-GDPT ngay
31/12/2024 ctia S¢ Gido duc va Pao tao (GDPT) Quang Ninh vé viéc hudng dan
thuc hién kiém tra, ddnh gia dinh ki ddi voi cép THCS ttr hoc ki II nam hoc 2024-
2025

- Thuc hién su chi dao cua Phong Gido duc Dao tao thi xa Quang Yén nha
truomg di tap huan vé chuyén mon cho tat ca cac gido vién ngay tir dau nam. Tich
cuc d6i mdi phuong phap day hoc theo dinh hudng phat trién ning luc hoc sinh.



Giup HS ty tim to1 phat hi¢n va tim ra kién thirc cAn ndm viing, tich cyc sir dung
thiét bi day hoc, phiéu hoc tap... gop phan dem lai hiéu qua day hoc.

- Thyc hién nghiém tuc viéc xay dung dé kiém tra gitra ki va cudi ki theo
ding cong vin huéng din

- Sinh hoat t6, nhom chuyén mén ting cudng cong tic chi dao, quan Iy vé
d61 méi phuong phap day hoc va kiém tra, danh gia; d6i méi ndi dung sinh hoat
t6 chuyén mén theo hudng nghién ctru ndi dung bai giang, tp trung thao luan
cac chuyén dé, ndi dung khé ctia mén hoc hoic nhitng phuong phap day hoc,
cach thire to chuc 16p hoc hiéu qua cho cac ndi dung d6. Chi dao t6 chuyén mén
10ng ghépnodi dung nay trong sinh hoat cum, chuyén dé cac cap.

* Nhitng ton tai han ché: Mot sd gido vién con chua tich cuc d6i méi kiém
tra danh gia, chil yéu & cac gido vién c6 tudi. Vi vay con anh hudng dén chat
lugng ndi chung.

1. Cong tac Gido duc dao dirc 16i song * Cong tdc chi dao.

-Nha trudng trién khai nghiém tic Cong van vé Huéng din trién khai cong
tac Gido duc an toan giao thong cdp THCS va THPT.

-Chi dao céc to chuc doan thé trong nha truong tham gia giao thong mot
cach an toan khong dé xay ra tinh trang vi pham. Cong truong khong dé un tic,
ban hang, tu tip dong ngudi. Xay dung K& hoach cu thé trong nim hoc, ky két
giao udc cac dot cao diém trong nam.

-Tich cuc tuyén truyén ndi dung nay cho GV va HS. Long ghép ndi dung
dao dirc, 16i séng trong cac mén hoc nhu GDCD, MT, AN, NV c¢6 hiéu qua. T
chtic cac chuyén & HDGDNGLL, tham gia cudc thi ANGT vi Nu cudi ngay
mai...

*Két qua da dat: Trong ndm hoc qua khong c6 tinh trang HS bi thuong tich
vi tai nan giao thong.
*Nhitng ton tai han ché: Mot sb phu huynh con chua y thic cao trong viéc
nhic nho phdi hop cho HS khi tham gia giao thong, con dé HS di xe dién tuy tién.
4.Cong tac hwong nghiép va phan ludng hoc sinh

* Cong tdc chi dao.

- Tiép tuc trién khai cong van chi dao cta cia S& GD DT Quang Ninh va Phong
GD&DT thi xa Quang Yén vé Hudng dan thuc hién cong tac hudng nghiép va phan
ludng HS nam hoc 2024 - 2025.



Gi4o duc cho HS niém yéu lao dong va y thirc ding dan voi nghé nghiép phu hop
voi thye tién cua dia phuong. D6i méi ndi dung va phuong thie GD nhur cho HS ting
cuong hoat ddng trai nghiém...Long ghép thong qua viéc day tich hop véi cac bai day
& tht ca cac bo mon.

*Két qua da dat: Co ban trang bi cho HS nhitng kién thiic ki ning lao dong
can thiét khi HS hét L9 c6 thé tham gia lao dong san xuat.

*Nhitng ton tai han ché: Viéc tuyén truyén ND nay con chua siu rong. ND
day con chua da dang.

6. Viéc thue hién chuyén doi so trong nha trwong * Cong tdc chi dao.

Thuc hién cac nhiém vu chuyén doi s6 trong hoat dong day hoc va quan ly
gido duc, bao gdm (g dung cong nghé thong tin trong viéc d6i mdi phuong phap
va hinh thtrc t6 chuc day hoc, kiém tra, danh gia hoc sinh; str dung cac phﬁn mém
tmg dung day hoc nhdm nang cao chat luong bai giang, ing dung cong nghé
thong tin trong quan 1y qué trinh day hoc va quan tri nha trudong.

*Két qud da dat: Dam bao du céac loai ho so, dam béo tinh phap 1y, cap
nhat thong tin thuong xuyén.

*Nhitng ton tai han ché: Do tinh trang tinh gidan nén viéc ddn bd phan phu
trach con chong chéo cong viéc, khong chuyén sdu anh hudng khod khan trong
cong tac chi dao

Trén day 1a Bio céo thuong nién tinh dén 31/12/2025 trong ndm hoc 2024-
2025 cua truong THCS Tran Hung Pao, nha truong cong khai cac cap quan 1y, Cha
me hoc sinh, d61 ngii CBGV-NV nha trudong dé nim bat va tiép tuc hd trg nha trudng
thuc hién tot cac nhiém vu giao duc trong nam hoc 2024-2025 va nam hoc tiép theo

HIEU TRUONG

Noi nhéan:
- Bang tin thong bao NT
- Bang trén trang Web don vi
-Luu VT

Vii Thi Giang
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