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TRUONG THCS YEN HAl CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG TRUONG Doc 1ap - Tw do - Hanh phc
Sé: 03/NQ-HPT YH Yén Hdi, ngay 26 thdang 8 nam 2024

NGHI QUYET HQI PONG TRUONG
Nhiém ky 2021 - 2026
Piu nim hoc 2024 - 2025

Hoi nghi Hoi dong truong Truong THCS Yén Hai duoc tién hanh vao hoéi 14h00°
ngay 26 thang 08 nam 2024.

Tham dy Hoi nghi c6 13/13 thanh vién hoi dong truong nhiém ky 2021- 2026
(theo QD s6 12944/QD-UBND ngay 4/10/2023 cua UBND thi x4):
. Ong Vii Vian Diing, Ph6 Chu tich Uy ban nhan dan phuong Yén Hai;
. Ong Nguyén Quang Duy, Bi thu chi bo, Hiéu truéng
. Ba Cao Thi Mai Phuong, Chu tich cong doan
. Ong Hoang Van Thang, Pho hiéu trudng.
. Ba Pham Thi Thuy, Bi thu Poan Thanh nién
. Ba Vi Thi Luyén, Tong phu trach Doi TN;
. Ba L& Thi Cam Tho, T6 truong To KHXH:;
. Ba L& Thi Nhinh, T6 ph6 To KHXH;

. Ba Vi Thi Huong, To truong T6 KHXH;

10. Ba Pham Thij Bang T6 ph6 t6 KHTN.

11. Ba Vii Thi Sinh, T6 truong To van phong;

12. Ba Tran Thi Quynh, Héi trusng Hoi Cha me hoc sinh Truong Trung hoc co s
Yén Hai;

13. Ba bang Phuong Linh, Lién d6i trudng Truong Trung hoc co s¢ Yén Hai.

Chu toa: Ong Nguyén Quang Duy — Chu Tich HPT
Thu ky: B/c Ba Lé Thi Nhinh- Thu ky HDT
Hoi nghi da nghe Ong Nguyén Quang Duy trinh bay du thao ké hoach gido duc nha
truong ndm hoc 2024-2025
Vi tinh than cong khai, dan cha, Hoi nghi da thao luan sbi ndi va di dén nhat tri,
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QUYET NGHI:

Picu 1. Théng nhat myc tiéu, phuong hudng chung, cac chi tiéu, dinh hudng
ctia nha truong nam hoc 2024-2025. Trong do tap trung vao cac van dé trong tam
Sau.

I. Muc tiéu, phwong huwéng chung phat trién nha truong.

- Tiép tuc quan triét, trién khai van ban s6 07/HDT-THCSYH, ngay 18/9/2020
cua Hoi dong truong THCS Yén Hai vé Diéu chinh chién luoc phét trién gido duc
nha truong giai doan 2020 - 2025 va tam nhin dén nam 2030 (dugc HDT THCS
Yén Hai phé duyét theo QD sb 02/QD-HDT ngay 26/9/2020 V/v Phé duyét diéu
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chinh phwong huéng chién lwgc xay dung va phat trién caa truong THCS Yén Hai
giai doan 2020-2025);

Tap trung quan triét moi chu truong, duong 16i chinh séach cua Pang, phap luat
cia Nha nudc toi tap thé, cd nhan cén bo, gido vién, nhan vién, hoc sinh
(CB,GV,NV,HS) gép phan nang cao nhan thtc va hanh dong dang nham thyc hién
cac muc tiéu nhiém vu gido duc cdp THCS dap tng yéu cau cach mang cong
nghiép héa - hién dai hoa dat nudc.

Thuc hién tét cong tac day va hoc, trién khai hiéu qua Chuong trinh GDPT
2018 d6i voi toan cap. Phét trién 5 pham chat chu yéu, 10 ning luc cét 18i theo
dinh huéng Chuong trinh gido duc pho théng 2018.

Chu trong nang cao chat lugng miii nhon, chat luong dai tra, chat luong tuyén
sinh THPT, ting cuong gido duc dao duc, 16i séng, ky ning sdng, y thuc, trach
nhiém cua hoc sinh thdng qua cac hoat dong giao duc.

Xay dung méi truong hoc tap than thién, an toan, nén nép, ky cuong dé nang
cao chat luong gi4o duc toan dién, @& mdi hoc sinh déu c6 co hdi hoc tap, rén
luyén, phat trién hét tiém nang, nang luc caa minh.

Xay dyng va thuc hién co so vat chat khang trang, trang thiét bi day da dap
tng yéu cau doi méi va phét trién gido duc, dam bao céc tiéu chuan cua trudng
THCS kiém dinh chét luong cdp do 3 va chuan Qudc gia mirc do 2 ( Phan dau cac
tiéu chinh & muic cao hon trong giai doan 2026-2030 Chuan Quéc gia muic 3; Kiém
dinh chat luong mic 3)

Duy tri tinh nang cao truong dat danh hiéu tap thé lao dong tién tién, Lao
dong xuat sic duoc UBND thi x4 Quang Yén khen thuong.

2. CA&c chi tiéu nha trwong dinh hwéng thuc hi€n niam hoc 2024-2025

2.1. Chi tiéu phat trién gido duc:

- Téng sb 16p: 10 16p. Tng s6 hoc sinh: 390 hoc sinh (183 hs nit)

Lop 6: 2 16p - 85 hoc sinh

Lop 7: 3 16p - 117 hoc sinh

Lop 8: 3 16p - 103 hoc sinh

Lop 9: 2 16p - 85 hoc sinh

- Duy tri sisd: 99,8% (khéng qua 01 hs bo hoc)

- Hoan thanh cdng tac pho cap gido duc Muc d6 3, x6a mu chit Mirc do 2

2.2. Chat lugng gi4o duc: Khéi 6,7,8,9 -390 HS

XEP LOAI HOC TAP XEP LOAI REN LUYEN
Loai SL % Loai SL %
Tot 47 12 Tot 203 52
Kha 156 40 Kha 183 47
Dat 183 47 Trung binh 4 1
Chua 4 1




| dat | | | |
Lén 16p khéi 6,7,8 : 302/305 (99 % tré 1én)
- T6t nghiép THCS: 85/85 ( tét nghiép THCS 100%)
- Hoc sinh tring tuyén vao I6p 10 THPT cong lap:  70%;
- Phan ludng sau TN THCS: 30%
-Diém TBT céc mon thi tuyén sinh: 5,25 tré 1én (Toan:5,25; Van:5,5; Anh: 5,25)
- Hoc sinh dat chuan ning luc dau ra ngoai ngit theo quy dinh ctia Bo GDDT (Bac
2 dbi véi hoc sinh 16p 9).
* Chéat lweng miii nhon:
- Hoc sinh gioi thi xa: 43
+HSG I6p 9: 12 HS ( ti 16:14%)
+ HS giao luu 6,7,8: 31 HS ( ti 1&: 10,2%)
+ HSG thé chat: 4
+ KHKT: 02 hs
Nam hoc 2024-2025, truong dang ki: Truong dang ki TTLDTT
- Hoc sinh gioi Tinh: 05 HS (ti 1€: 5,9%)
- Tham du KHKT: 01 san pham:;
- HS dat giai tai cac Hoi thi khac: 10
2.3. Cong tac thi dua:
- Danh hiéu tap thé:
+ Truong: TTLDTT
+ L6p xuét sac: 05; Lop tién tién: 05 1p.
+ Lién doi: Virng manh
+ Cong doan: Viing manh Xuét sic
+ Chi bo: Trong sach virng manh.
- Danh hiéu ca nhan:
+ GVDG gioi cap truong: 16/18 d/c (ti 16 88,9%)
+ GVDG gioi cap co sa: 07 d/c (ti 1 39%)
07 dong chi ( Thuy, Quyét, Huyén, Hué, Quyén, Phuong, Bing)
+LDTT: 23/23 d/c (ti 1& 100%)
+ CSTD co s6: 10 d/c (Huyén, Quyét, Thuy, Phuong, Bang, Hué, Sinh, N.Thdy, Duy,
Thang)
+ CSTD cap tinh: 01 d/c ( Quyét)
+ GVCNG cap tinh: 01 d/c ( Phuong)
+ Khen cao: Thij xa: 01 d/c (tén); SGD: 01 d/c; Bang khen cia tinh: 0
2.4. Xay dung doi ngii:
+ Panh gia chuan nghé nghiép: Tot 70%
+ Két qua xép loai vién chac: HTTNV: 100%( HTXSNV: 20 %)
+ Pat chuan theo Luat gido duc: 100%, trong d6 trén chuan 10%
2.5.  Chi tiéu vé cong tac hoc sinh - sinh vién
- Céng tac tu tuong chinh tri: Tap thé ndi bo thdng nhit doan két. Thyc hién
day du dat két qua tot.
- 100% hoc sinh duoc tuyén truyén gido duc thudng xuyén vé cac chi truong
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cia Pang, nha nuéc; tuyén truyén phap luat; gido duc dao duc; 1y twéng céch
mang; ky ning sdng; tuyén truyén gido duc vé stc khoe; phong chdng cac té nan xa
hoi...

- 100% hs khong vi pham phap luat, khéng vi pham luat giao théng, khong
bao luc hoc dudng, khdng mic cac té nan XH.

- Cong tac y té: Phdi hop tét vai Tram y té x& Yén Hai dam bao cong tac y té
hoc dudng truong hoc theo quy dinh. Pang ky xép loai tét cua co quan vy té.

- Cong tac “Xay dung truong hoc an toan-phong chéng tai nan thuong tich™;
Phong chéng dudi nude. Pugc UBND thi cdp ching nhan “ Pat tiéu chuan”.

- Cong tac “ Xay dung truong hoc an toan vé An ninh, trat ty” theo TT
23/2012-BCA: Puoc cip c6 tham quyén ching nhan “ Pat tiéu chuan”.

- Thuc hién hiéu qua van hoa hoc duong, xdy dung truong hoc la noi rén
luyén nhan céch va gido duc hoc sinh phét trién toan dién, hai hoa giira gido duc tri
thic, k§ nang séng va thé chat trén co sé mo hinh “Trudng hoc than thién, hoc sinh
tich cuc”, “Truong hoc hanh phiic”, gop phan thuc hién Nghi quyét 17- NQ/TU cua
Ban chap hanh Pang bo tinh vé xay dung va phat huy cac gia tri van hoa sitc manh
con nguoi Quang Ninh.

- Tb chirc hoat dong tap thé, trai nghiém, gi4o duc ki niang song cho hoc sinh:
Tuyén truyén dudi cd theo chi dé, té chic cac Cau lac bo phat trién tai nang hoc
sinh tham du cac cudc thi do trudng, cip trén to chic (STEM, KHKT va séng tao
TTN, Am nhac, TDTT, Phét thanh hoc dudng, Tiéng Anh, Tin hoc tré), to chuc céc
hoat dong trai nghiém trong va ngoai nha truong theo chuong trinh gido duc
TNHN, GDBP: 100% hoc sinh cac 16p tham gia va dat két qua tét.

- Tiép tuc thuc hién Bé an day hoc boi phong chdng tai nan dudi nudc cho
hoc sinh, nang ty 1 hoc sinh biét boi

- 100% hoc sinh tham gia BHYT, dugc cham soc suc khoe, dam bao an toan
phong chdng dich bénh. Két qua xép loai cong tac y té: Tét.

- Tham gia day du cac Cudc thi, Hoi thi phong trao do cac cap to chic phat
dong, dat két qua cao.

2.6.  Chuyén d6i s6, wng dung CNTT:

- Thyc hién quan ly hd so trén cay thu muc drive theo phan cap quan ly tir
truong, to, ca nhan.

- Ung dung cbng nghé thdng tin trong quan ly, day hoc, thuc hién hé thdng
quan i hoc tap truc tuyén (LMS)/hé théng quan Iy noi dung hoc tap truc tuyén
(LCMS).

- 100% giao vién ung dung CNTT, st dung DPDDH, str dung PHTM trong
giang day; c6 it nhat 10% sé luong bai hoc/mén hoc, chuong trinh gido duc duoc
trién khai md hinh day hoc két hop gitta truc tiép va truc tuyén.

- 100% giao vién tham gia xay dung kho hoc liéu dién tir (ngan hang cau hoi,
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ngan hang d&, hoc liéu sb, video bai giang phuc vu hoat dong day va hoc).

- Thuc hién tét cac phan phém SMAS, CSDL nganh, Thu vién sb, Kiém
dinh, tuyén sinh dau cap.

- Cap nhat tin tac, dua tin bai trén trang thong tin dién tir nha truong, trang
Hao khi Bach Bang Giang cia BCD 35.

2.7.  Cong tac xay dung co sé vat chat, kiém dinh chat hrong, trwong chuan
Quac gia:

- B6 sung, stra chita dam bao CSVC, trang thiét bi day hoc. Khai thac hiéu
qua thiét bi day hoc,

- Tiép tuc tham muu, thuc hién hoan thanh cong tac ty danh gia thang 4/2025
dé nghi danh gia ngoai, kiém dinh chit luong, xay dung truong chuan Qudc gia
giai doan 2020-2025 vao thang 6/2025.

- Thu vién: trién khai xay dung Thu vién sb.

2.8.  Cong tac tai chinh, ché @ chinh sach:

- Quan ly tai chinh ding huéng dan, dung ché d9, tiét kiém, c6 hiéu qua, thuc
hién dan cha cong khai.

- Thu chi cac khoan déng gop cua cha me hoc sinh dting cac van ban hudng
dan, thoa thuan céng khai, thuc hién khong dung tién mat ddi vai thu Hoc phi, Bao
hiém y té hoc sinh, cac khoan dich vu khéc.

- Pam bao dung, du ché do chinh sach cho CB, GV, NV, hoc sinh. Xay dung
quy ché, tao ngudn luc thuc hién ché d6 phic loi, khen thuéng cho GV, HS.

2.9. Cong tac kiém tra:

Thuc hién tot kiém tra noi bd nam hoc 2024-2025, kip thoi chan chinh, khic
phuc nhitng han ché trong cong tac quan Iy, giang day.

Chi tiéu kiém tra; it nhat 30% Gido vién; 100% cac td, doan thé, nhan vién.
2.10. Chi tiéu danh hiéu thi dua, khen thwéng

- Chi bo: Pat “Chi bd 4 tét”, Chi bd hoan thanh xuit sic nhiém vu, duoc
khen thudng phong trao thi dua “Hoc va lam theo Bac”.

- Nha trudong: Truong duoc cong nhan danh hiéu Tap thé lao dong Tién tién,
Lao dong xuét sac; gidy khen caa UBND Thi x4.

- Poan thé: Vitng manh xuat sac

- Canhan: LDTT: 100% d/c; CSTDCS: 03 d/c; CSTD cép tinh: 01 d/c;

GVCNG cap tinh: 01 d/c; GVDG cap TX: 07 d/c; Giay khen: 03 d/c
2.11. Cé&c chi tiéu khac:

- Ché d6 thong tin bao céo: chinh xéac noi dung, dung thoi gian, tién do.

- Tiép tuc tuyén truyén 100% thanh toan khong dung tién mat

- Thuc hién nghiém tac duong 16i chinh sach cua Pang, phap luat cua Nha
nuéc, quy ché, quy dinh caa nganh, cua trudng; cac phong trao do cap trén phét
dong: tham gia day du. Tap thé doan két, khong co don thu khiéu kién, khong c6



CB,GV,NV,HS vi pham trong nam hoc.

3. Pinh hwéng xay dwng ké hoach gi4o duc nha truong:
Thdng qua bao céo du thao KH nhiém vu nam hoc 2024-2025.
Théng qua bao cao du thao Ké hoach gido duc nha truong.

4. Pinh hwéng bo tri co sé vat chat

*/Khdi phong hoc tap:

Phong hoc thong thuong: Tong sé: 10 phong duoc bd tri tai ddy khu hoc
duong 3 tang du quy cach, tiéu chuan quy dinh.

Phong chirc ning: Tong sé 07 phong (Phong hoc bo mén; Phong da chirc
nang). Trong sd do co:

+ C06: 05/ 09 phong bo mon (la P.KHTN 1 (Hoa - Sinh); P.KHTN 2 (Ly);
P.Tin hoc; va P.da chuc ning +P.hoi truong) 1a da vé quy céch, tiéu chuan quy
dinh.

+ C0: 07 /09 phong bé mén

P.bo mon Mi thuat (P4- tang 2 ddy nha hoc chic ning);

P.bo mén Am nhac (P6-tang 2 day nha hoc chitc ning);

P. bo mén KHXH (P5- tang 2 day nha hoc chirc ning ) ;

P. bo mén KHTN 1 (P1- tang 1 ddy nha hoc chirc ning);

P. bo mén KHTN 2 (P3- tang 1 ddy nha hoc chirc ning);

P. bo mén ngoai ngir (P14- tang 3 ddy nha hoc duong 3 tang):;

P. b mon Tin hoc (P15- tang 3 ddy nha hoc duong 3 tang);

Céc phong déu cé dién tich 70m2/phong (¢am bao tiéu chuan theo TT 23);

*/ Khéi phong hd trg hoc tap:

P.Thu vién GV (P2- tang 1 day nha hoc chirc ning);

P.Thu vién Hoc sinh (P1- ting 1 ddy nha hoc dudng 3 tang);

P.Tu van hoc duong (P16- tang 3 ddy nha hoc duong 3 tang);

P.Doan- Doi (P1.1- ting 1 day nha hoc duong 3 tang);

Nha vé sinh HS1: 3 tang c6 3 khu vé sinh Nam nir riéng, c6 du s6 phong va du
c4c thiét bi dat yéu cau quy dinh.

Nha vé sinh HS2: nam riéng biét c6 dién tich 80m2 c6 2 khu vé sinh Nam nit
riéng, co dir s phong va du céc thiét bi dat yéu cau quy dinh.

*/ Khéi phong hanh chinh, quan tri: (P.hiéu truong; Pho hiéu truong, Vian
phong, ; P.truyén théng) Bam bao day du dat yéu cau quy dinh.

*/ Khéi phu tro (P.Chd GV; Phong hop to C/m; P.Y té; Khu Vé sinh caa

GV);

Cong tudng rao; c¢6 du kha dam bao dé phuc vu cho cac hoat dong trong nha
truong.

*/Khu san choi, thé duc thé thao: (C6 khu gido duc thé chét: dudng chay; san
bong da, hd nhay xa ...; c6 khu vuc san choi, ghé d4, ciy xanh, bong mat, bon chau



hoa..): Kha dam bao theo quy dinh.
- Binh hudng doi ng:
Tong sé can b, gido vién, nhan vién: 27. Trong do:
+ Cén b6 quan ly: 02
+ Giao vién: 19

+ Nhéan vién: 03

+ Hop dong truong: 02 bao vé, 01 lao cong.

Phan cong cb gang dung theo vi tri viéc lam, theo trinh do ddo tao va niang luc
cua CB,GV,NV.

Hop dong bd sung: 01 GV thiéu (M6n Toan); 01 nhan vién Y té.

5. Pinh hwong thuc hién chwong trinh:

Thuc hién Chuong trinh gidgo duc phd thong theo Théng tu sé 32/2018/TT-
BGDDT ngay 26/12/2018 cua Bé Gi4o duc va Dao tao, gdm cac mon hoc va hoat
dong giao duc: Toan, Ngit van, Tiéng Anh, KHTN, Lich sir va bia ly, GDCD,
Cong nghé, Tin hoc, hoat dong trai nghiém hudéng nghiép, Gido duc dia phuong.

6. Pinh hwéng té chirc Hoat dong giao duc
T6 chtc céc hoat dong ngoai khoa, trai nghiém, gido duc ki ning séng ngoai giod
chinh khoéa trong va ngoai nha truong.
7. Pinh hwéng cac hoat ddng bdi duwdng nang cao chat lwong hoc sinh:

Bo6i dudng nang cao chat luong, ning luc hoc sinh ngoai gio chinh khéa (thuc
hién budi chiéu), gom:

B6i dudng HSG; Phu dao HSY (néu co);

Day thém hoc thém bdi dudng kién thirc mon Toan, Vin, Anh.

Picu 2. Hoi dong truwong thong nhat véi cac ké hoach, quy ché cia nha
trweong nim hoc 2024-2025, bao gom:

Ké hoach gido duc nha truong, kém theo ké hoach cac mén hoc, cac hoat dong
gido duc, du thao KH nhiém vu nam hoc 2024-2025.

Cac Quy ché: Quy ché dan chu; Quy tic ung xtr; Quy ché Iam viéc; Quy ché
thi dua khen thuong; Quy ché kiém tra, danh gia hoc sinh; Quy ché quan ly va sir
dung hd so, s6 sach dién ti.

Piéu 3. Thong nhat cac giai phap hoat dong cia Hoi ddng truong:

Hoi dong trudng chu dong cling véi cac to chic lién quan dé thuc hién quyén
han chtrc ning, nhiém vu theo Piéu 1& di quy dinh day du, hiéu qua. Chéng céc
biéu hién hinh thirc, v lai, cha quan, 1am viéc qua loa. Pong vién tuyén truyén moi
can bo, gido vién, nhan vién, mdi thanh vién Hoi dong truong chi dong tich cuc
hoc hoi nang cao nhan thac vé tu tudng, chinh tri, dao duc, tinh than trach nhiém
dé ciing vao cudc thuc hién Nghi quyét cua Hoi dong truong.

Hoi dong truong 1am tét cdng tac to chac giam sét, thuc hién cac nhiém vu,
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dam bao tinh khach quan, cong khai, cong bang, dan cha, kip thoi dut diém. Dic
biét tim t0i céc giai phap kiém tra thanh tra viéc thuc thi cua céc tap thé ca nhan
tién hanh danh gia, xem xét va dé nghi Hoi dong xem xét, xir Ii.

Hoi dong truong ting cudng giam sat viéc sir dung ngudn ngan sach nha nudc
cap, viéc str dung ngudn hoc phi do hoc sinh déng gop; viéc mua sam tai san, giir
gin bao quan trong qua trinh sur dung tai san cong cua don vi.

Hoi dong truong giao cho Hiéu trudng trudng THCS Yén Hai ban hanh va
phé duyét ké hoach gido duc nim hoc 2024- 2025 cia nha trudng trudc ngay
01/9/2024; tham muu cac cap xay dung co s& Vit chat nha truong dam bao da hang
muc theo tiéu chuan trudng dat kiém dinh chat luong gido duc mic do 3 (theo
Thong tu 18/2018 cua Bo GD&DT); Chu trong qué trinh té chirc, quan ly, chi dao
trién khai c6 hiéu qua Ké hoach gi4o duc nha truong, Ké hoach nam hoc 2024-
2025.

Hoi dong truong dé nghi cac doan thé nha truong phat huy noi luc, dong thoi
nhay bén dén nhan cac diéu kién ngoai luc dé thuc hién cac chire niang nhiém vy
ctia minh dat hiéu qua cao nhat.

Piéu 4. Cac thanh vién trong Hoi dong truong co trach nhiém giam sat viéc
thuc hién Nghi quyét caa Hoi dong truong va ¢ bdo cdo véi Hoi dong truong
trong ky hop gitta nam hoc. Trong qua trinh trién khai thuc hién, néu c6 vuéng mac
thi giai quyét theo Diéu 1¢ truong THCS va theo quy dinh cua phap luat./.

Nghi quyét da duoc Hoi dong truong théng qua ky hop ngay 26/8/2024

Noi nhan: T/M HOI PONG TRUONG
- Cac thanh vien HPT; CHU TICH
- Luu VT./.

Nguyén Quang Duy
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