UBND THI XA QUANG YEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON HIEP HOA DPoc lap — Tw do — Hanh phc
Sb: 373/KH- MNHH Hiép Hoa, ngay 08 thang 10 ndam 2024
KE HOACH

Boi duéng nang cao chat lwong ddi ngii nim hoc 2024- 2025

Cin ctr Chi thi s6 40/CT-TW ngay 15/6/2004 cta Ban chip hanh Trung
wong dang vé viéc xay dung, ning cao chat luong doi ngii nha gido va Can bod
quan 1y gido duc;

Can ctr cong van s6 965/HD-PGDDT ngay 11 thang 9 nim 2024 ctia Phong
Giao duc va bPao tao thi xa Quang Yén vé viée Hudng dan thuc hién nhiém vu
Gido duc mam non nam hoc 2024- 2025;

Can ct vao ké hoach sé 352/KH- MNHH ngay 04/10/2024 K¢é hoach thuc
hién nhiém vu nam hoc 2024- 2025,

Can ct vao tinh hinh thuc té vé trinh do chuyén mon nghiép vy, 1y luan
chinh tri; cua do1 ngti ‘CB,GV,NV trong nha truong. Truong Mam non Hi¢p Hoa
xay dung K& hoach boi dudng nang cao chat lugng doi ngii nam hoc 2024-2025
nhu sau:

II. MUC PiCH YEU CAU
1. Muc dich

- Boi dudng nang cao nhan thuc, tu tuéong chinh tri, y thuc trach nhiém,
long yéu nghé cua CB, GV, NV nha truong trong giai doan mai.

- Nang cao trinh d§ chuyén mon nghi¢p vy, nang lyc quan ly, ki ndng cong
nghé thong tin cho can bd quan li, gido vién, nhan vién, nham nang cao chat luong
nudi dudng, cham soc, gido dyc tre¢ trong nha truong trong nhiing nam hoc tiép
theo va gop phan thyc hién thanh cong chuyén doi s6 trong nganh gido duc.

- Tung budc nang cao chat luong doi ngtl. Phéan dau mdi CB, GV, NV thuc
su “Chdc vé chuyén mén, sdc vé nghiép vu, mdau muyc vé pham chat dao dirc”.

- Bdi dudng nang cao kién thirc vé cong tac cham soc, nudi dudng tré, cac
kién thirc v€ VSATTP nham dam béo an toan cho tré trong thoi gian & truong.

- Thye hién muc tiéu quy hoach téng thé phat tyién su nghiép Gido duc va
Dao tao cua Phong GD&DT thi xa& Quang Yén v€ viéc nang ty 1& doi ngi
CB,GV,NV duogc chuan hoa vé chat lugng mdt cach dong bd theo cac muc tiéu
va dinh hudng cua nganh gido duc.

2. Yéu cau:

- K& hoach Bbi dudng ning cao trinh do d6i ngii nha gido va CBQLGD
phai dugc trién khai toi tat ca CB,GV,NV trong nha truong.
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- Gén viéc boi dudng, dao tao dé dat chuan vé trinh d6 dao tao voi bdi
dudng kién thirc chuyén mon nghi¢p vy, va xép hang chirc danh nghé nghiép.

- Viéc thuc hién ké hoach Bdi dudng nang cao chét luong doi ngli nha
gido va CBQLGD phai gan vi cong tac quy hoach can bo hang nam.

I. PAC PIEM TiNH HINH
1. Pic diém tinh hinh

+ Téng s6 CB,GV,NV: 65 d/c trong d6: Vién chuc: 45 dong chi. Hop dong
trong chi tiéu bién ché: 02 ddng chi ( Quynh Mai+ Dinh Huyén). Hop ddng ngin
han: 18 d6ng chi bao gém (bao vé+ lao cong+ nau an).

- Hiéu truong: 1 dong chi; Pho hiéu trudng: 2 dong chi

- Gi4o vién nha tré: 08 dong chi; Gido vién miu gido: 35 dong chi

- Nhan vién: 02 ddng chi (01 d/c Ké toan kiém van thu; 01 déng chi Y té
kiém thu quy)

- Nhén vién hop dong (Lao cong, bao vé, ndu an): 18 dong chi

+ Trinh d§ chuyén mon:

- Pai hoc su pham Mam non: 40 dong chi (BGH: 03; gido vién 37)

- Cao dang su pham MN: 05 dong chi (Pinh Hong; Huong; Vii Mai; Pinh
Huyén; Bui Huyén)

- Cao dang diéu dudng: 01 dong chi Nhan vién Y t€ trinh d6 Cao ding diéu
dudng (chua dat chydn trinh do dao tao cua nhdn vién Y té theo Quy dinh tai
Thong tw lién tich so 13/ 2016/TTLT-BYT-BGDBT)

- Nhan vién Ké toan kiém van thu: 01 déng chi trinh d¢ Pai hoc

- Nhan vién nau in: 10 d(f)ng chi (01 déng chi ¢6 trinh do Trung cép néu an;
09 dong chi ¢6 chimg chi nau an con 01 dong chi chua c¢6 chimg chi néu an
nhung da qua dao tao Trung cap su pham Mam non)

+ Trinh d6 Trung cap 1y luan chinh tri: 07 dong chi (CBQL 03; GV: 04:
Dinh T Thanh Hoa; Pham Thi Nhung; Nguyén Thi Ha; Vi Thi Phuong Loan)

+ Chuing chi quan ly truong MN: 05 dong chi (CBQL: 03; GV: 02 dong chi
binh Thi Hoa; Nguyén Thi Ha)

+ Céc to chuc;
- Pang vién: 28 dong chi (quan 1y: 03 d/c; gido vién: 24 d/c)
- Poan vién: 21 dong chi
- Poan vién cong doan: 47 dong chi
2. Thuan lgi

- Poi ngii can bo quan Ii tir Ban gidm hiéu dén cac t6 chuyén mén dugc 6 1ap
truong tu twdng virng vang, trinh do chuyén moén, nang luc quan li twong doi tot.
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- 100% cac dong chi can b, gido vién déu dat chuan vé trinh do dao tao,
va co ban du Vé co cau. Phan 16n gi4o vién c6 nang luc chuyén mdn viing vang,
nhiéu giao vién nhiét tinh, tm huyét, say chuy@n mén. T4p thé can bo gido vién
co tinh than doan két, c6 y thurc tu hoc, phén dau vuon 1én trong cong tac.

- Nha truong ludn quan tdm dén cong tac xay dung, nang cao chét luong
do6i ngii; coi viéc ndng cao chat luong doi ngl 1a nhiém vu quan trong hang dau
dé nang cao chat lvgng nuodi dudng, cham sdc, giao duc tré cua nha truong.

- Phuong tién phuc vu cho cong tac nuéi dudng, cham soc, giao duc tré
tuong d6i day du va dugc bo sung hang nam. Nha truong da c6 100% may tinh
két n6i mangh INTERNET. Cac diém trudong déu c6 INTENET phuc vy cho cac
hoat dong UDCNTT trong nha truong 1a mot trong nhing diéu kién ¢é CBGV
c6 thé tham khao va tu hoc cling nhu nang cao duoc chat lugng va hiéu qua
cong Viéc.

3. Khé khin

- Poi ngil gido vién duang l6p chat lugng chua that dong déu, con mot sd
gido vién kinh nghiém giang day, nghiép vu su pham con han ché, mot sé giao
vién tré mudn di hoc nang chuan nhung do con nho nén chwa bé tri dé tham gia
duoc céc 1op hoc.

- Mitc thu nhap cuaa giéo vién mam non con thap, thoi gian 1am viéc ¢ truong
nhiéu nén viéc tham gia cac l6p dao tao boi dudng khong dugc ho trg kinh phi gap
kho khan, thoi gian danh cho viéc tu hoc, tu boi dudng con & mure do.

- D61 ngli nhan vién nau an da so tudi cao nén kho khan trong viéc hoc tap
nang cao trinh dg.

II1. NOI DUNG BOI DUONG
1. Bdi dudng nang cao trinh d§ chuyén mon

- Khuyén khich va tao diéu kién cho céc déng chi gido vién, nhan vién tré
tham gia hoc céac 16p hoc dé dat chuan va nang chuan trinh d6 dao tao. Hi¢n nay
nha truong c6 05 dong chi gido vién tré cd bang Cao dang su pham Mam non
thi da c6 02 dong chi dang theo hoc Pai hoc su pham mam non; 01 dong chi
nhan vién Y t& c¢6 bang Cao dang diéu dudng c6 nguyén vong dang ky hoc 16p
trung cap y sy da khoa dé dat trinh d§ chuan.

- Khuyén khich nhan vién nau an tham gia hoc cac 16p So cap ndu an;
Trung cap nau an dé nang cao trinh d§ chuyén modn, nghiép vu cho ban than va
tham gia cac 16p Boi dudng kién thuc vé DDVSATTP.

2. Boi dudng vé cong tac Quan ly gido duc

- Tao diéu kién cho cac dong chi to trudng to chuy@n mon, gido vién cot
can, gido vién trong nguon thudc dién quy hoach cén bo quan ly dugc tham gia
cac 16p boi dudng nghiép vu quan ly theo quy dinh ctia Phong Giao duc & Pao
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tao. Hién nay nha truong con 5 dong chi trong ngudn quy hoach CBQL giai
doan 2021- 2026 chua tham gia hoc 16p Bo6i dudng Quan 1y gido duc.

- Tao diéu kién cho cac ddng chi trong BGH nha truong tham gia cac 16p
hoc dé€ nang cao trinh d§ quan 1y gido duc.

3. Bdi dudng thwong xuyén

- Pam bao 100% CBQL-GV dugc tham gia hoc cac 16p bdi dudng va
thuc hién bdi dudng thuong xuyén theo Théng tu 12/2019/TT-BGD ngay
26/8/2019 cia Bd Gido Duc va Pao tao ban hanh Chuong trinh Bdi dudng
thuong xuyén cho gido vién mam non; Thong tu sé 11/2019 ngay 26/8/2019 cua
B0 Gigo duc va Pao tao vé viéc ban hanh chuong trinh bdi dudng thudng xuyén
cho CBQL; Thong tu sd 19 ngay 12 thang 11 niam 2019 ban hanh Quy ché
BDTX gido vién, CBQL co s¢ GDMN, co s¢ Gido duc phd thong va gido vién
trung tam gido duc thuong xuyén.

- Nha truong xay dung Ké hoach BDTX dua trén nguyén vong cia CBQL
va gido vién

- 100% cé& nhan CBQL; GV déu c6 ké hoach boi dudng thudng xuyén
theo cadc nam hoc, theo cac module quy dinh, thuc hién bai kiém tra theo dinh ky
va bao c4o két qua vé Phong Gido duc ding thoi gian quy dinh

4. Boi dudng chinh tri

- 100% CB,GV,NV tham gia day du cac 16p tap huén, b01 dudng chinh tri,
Boi dudng vé cong tac Pang, hoc tap cac nghi quyét do cac cap to chirc, 1am bai
thu hoach day du.

- Bdi dudng ket nap dang vién cho cac d6i twong doan vién wu ti. Phan
dau két nap 02 quan chung vao Pang trong nim 2025. Tao diéu kién cho 2-3
quan chung tham gia hoc 16p B6i dudng nhén thirc vé Pang.

- Lap danh sach va tao diéu kién cho gio vién trong dién quy hoach tham
gia hoc 16p Trung cap Ly luén Chinh tri dé nang cao trinh do Ly luan Chinh tri
cho d6i ngli va tao ngudn can bo. Hién nay nha truong con 05 dong chi trong
dién quy hoach chua tham gia hoc 16p Trung cép 1y luan chinh trj

5. Boi dudng vé trinh d6 ngoai ngir va tin hoc:

- Khuyen khich dong vién CBQL,GV,NV tham gia céac 16p hoc nang cao
trinh do ngoai ngu dic biét 12 nang cao trinh do Tin hoc dé dap mg yéu cau
nhiém vu cong viéc dugc giao.

- 100% cac dong chi CBQL; GV dugc tham gia cac 16p hoc vé chuyén do6i
s0 danh cho gido vién va CBQL theo quy dinh.
6. Boi dudng theo yéu ciu thuc té (Boi dudng he, bdi dudng chuyén mén).
‘ - Trong ndm hoc nha trudng can clr vao cac ké hoach chuyén dé, ké hoach
boi dudng he cua phong GD&DT thi xa Quang Yén cu CB,GV duy tap huan cac
chuyén de¢, cac 16p tap huan cia PhongGD&DT, S6& GD&DT t6 chirc.
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- Nha truong xay dung cac chuyén dé, cac 16p tap hudn cua cap trudng va
to churc cho gido vién hoc tap va thuc hién.

- B6i voi cac ddng chi nhan vién tham gia tip hudn, bdi dudng chuyén
mon theo linh vuc dugc phu trach.

- Hang nim nha trudng déu cir doi ngili nhan vién niu an tham gia cac 16p
B61 dudng kién thirc vé VSATTP.

IV. XAY DUNG CAC PIEU KIEN PE THU'C HIEN

1. Nghiém tac thuc hién tot cac ché do chinh sach hién hanh ddi véi
CBQL va nha giéo.

2.Lam tot cong tic to chic va cong tiac can b, phan cong
CB,GV,NV mdt cach cong khai, khoa hoc va dan chu, phu hop véi vi tri , ning
lyc cua tirng ca nhan. Co ché d6 hd trg, khen thuong cho nhitng c4 nhan co
thanh tich cao khi tham gia cac 16p dao tao, bdi dudng.

3. Lam tbt cong tac danh gia gido vién cong bang, chinh xac, thuc chat,
dung timg thanh vién trong do1i ngu. Pay manh cac hinh thtrc thi dua va qua day
c6 cac ché do uu tién phat trién hop 1y.

4.Vé cong tac xay dyng co sé vat chat: Can ctr vao cac tiéu chi cua
truong chuan quoc gia mirc d6 1, dé tham muu cho céc cdp 1anh dao nganh va
dia phuong cung véi Ban dai dién CMTE nha truong chiam lo cac diéu kién tot
nhat, tién toi hién dai hoa cac diéu kién nuéi dudng, chim soc, gido duc dé cho
toan thé CBQL va gido vién c6 co hoi nang cao ning luc cong tac.

- Tham muu cap trén quy hoach quy dat dé xay dyng diém truong khu
Trung TAm moi dam bao diéu kién vé dién tich dat, cac phong hoc va cic phong
chtrc nang theo quy dinh.

- Thyc hién huy dong cac nguodn lyc cung cham lo xdy dung co s& vt
chat cho nha truong.

V. TO CHUC THUC HIEN
1. Poi v6i nha trueong

- Xéy dung ké hoach va trién khai t&i toan thé CB,GV.NV trong truong,
tao moi diéu kién thuafu} lgi va huy dong toan bo CB,GV,NV tham gia hoc tap va
boi dudng theo diing ké hoach.

- Tang cudng t6 chirc cac hoat dong boi dudng tai truong theo cac hinh
thirc khac nhau;

- Kiém tra, giam sat viéc boi dudng ciia CB,GV,NV, tir d6 c6 bién phap
phu hop d€ phan cong nhiém vu.

2. Doi voi giao vién

- Chu dong dang ky va thuc hién viéc boi dudng va hoc tap cua ban than.
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- Tang cudng viée hoc tap, bdi dudng thong qua sach bao tai liéu, qua cac
trang mang gido duc...

- Thuc hién viéc giao luu cong tac chuyén mén véi dong nghiép dé rat
kinh nghi€ém néang cao trinh dé chuyén mon, nghiép vu, trinh do tin hoc, ngoai
ngir cho ban than nham dép mg nhiém vu cong viéc dugc giao.

Trén day 1a K& hoach bdi dudng doi ngii CB,GV,NV cua Trudng Mam
non Hiép Hoa nim hoc 2024-2025. Dé nghi cac dong chi CB,GV,NV phéat huy
tdt tinh than hoc tap dé nang cao trinh d0 chuyén mon nghiép vu, 1y luan chinh
tri; tin hoc ngoai ngit cho ban than dap tmg yéu cau nhiém vy cong tac va hoan
thanh t6t moi nhiém vu duoc g1ao./.

Noi nhdn:

-BGH, TTCM, GV( T/h);
- Website nha truong.
-Luu VT.
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