PHONG PGD&DT QUANG YEN CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS MINH THANH Poc 1ap - Tw do - Hanh phuc
S6: 164/KH-CNTT THCS MT Minh Thanh, ngay 10 thang 10 ndm 2024
KE HOACH

Thue hién nhiém vu ing dung c6ng nghé thong tin, chuyén do6i s6 va thong
ké gidao duc nam hoc 2024-2025

Thuc hién cong van s6 890/PGDDT-CMTHCS ngay 19/8/2024 cta Phong
Giao duc va bao tao vé viéc huong dan trién khai thuc hién nhiém vu gido duc
cap trung hoc co s& nim hoc 2024-2025; Céng vin 2976/SGDPT-GDPT Vv
huéng din thyc hién nhiém vu tng dung CNTT, CPS va théng ké gi4o duc nim
hoc 2024 — 2025;

Truong THCS Minh Thanh trién khai nhiém vy ung dung c6ng nghé
thong tin, chuyén dbi sd va thong ké gido duc nam hoc 2024-2025 nhu sau:
A.PAC PIEM, TINH HINH NHA TRUONG
1. Vé qui mo truomg 16p va hoc sinh

STT | Khéi| S616p | S6HS | Nir | HSkhuyéttat | HS dan toc | Ghi chu
1 6 6 261 134 7 4
2 7 6 278 134 1 2
3 8 6 231 108 2 3
4 9 4 195 97 2 6
Tong 22 965 473 12 15

2. Tinh hinh déi ngii:
- Tong s6 can b, giao vién, nhan vién hién co: 46 dong chi; Trong do:
Chiara: + BGH: 02 nguoi
+ Giao vién: 41 nguoi
+ Nhan vién: 03 nguoi (Ké toan kiém Vin thw; Thi qup kiém Y té
va Thu vién kiém Thiét bi)
- Trinh @6 CBQL, GV: 01 Thac si; 38 Pai hoc; 06 Cao dang (N.Anh; Nam;
Oanh; Van; Huyén; Nguyét); 01 Trung cap (Nv thu quy)
*Trinh dg tin hoc cia CBQL- GV- NV

Chia theo trinh d¢ tin hoc
. To Dai
Péi twgng ong | Chwa | - vin | rLap | Trung | Cao a
0| quadao hon trinh i din hoc
tao TH phong cap g
CBQL 2 2
Gido vién 40 35 3 1
Nhén vién 3 3
Tong 46 42 3 1

3. Vé tinh hinh co' sé vat chét:



- Tong s6 phong hoc van héa: 14

- Tong s6 phong hoc béo mén: 9 (02 KHTN; 01 NN; 01CN; 01MT; 01AN;
01KHXH; 01 DPa chirc nang)

- Phong hoc Tin: 01 phong

- Tong s6 may vi tinh ding cho hoc sinh thyc hanh: 37 may

- 01 Phong hop hoi ddng 6 thé to chirc hoi nghi truc tuyén

- Lap dat mang wifi toan trudng, trén khu phong hoc phuc vu giang day
- May chiéu: da cho c&c phong hoc va phong hoc bd mén

- 1 may pho té

- Hé thong loa, dai tai cc phong hoc chuong trinh tiéng anh: 05 bo

- May tinh phuc vu c6ng viéc chung: 13 chiéc

- S gi4o vién cd tai khoan dang nhap phan mém Smas: 100%

- 100% GV c6 may tich xach tay, c6 két ndi mang Internet.

- Thiét bi day hoc t6i thiéu: Pam béao
4. Thuin lgi, Kho khin
* Thuéan loi

- Truong THCS Minh Thanh lubn dugc su quan tdm chi dao séu sat ciia Phong
GD&DT Thi x3, Pang bd, chinh quyén dia phuong. Co sy phdi két hop vao cude sé
chia ctia c4c t6 chirc doan thé dic biét 14 Hoi Cha me hoc sinh trudng, 16p t6i cac hoat
dong gido duc cua truong.

- B0i ngii giao vién 86,8% dat chuén va trén chuan vé trinh d6 dao tao, o
quan diém lap truong vimg vang, thuc hién t6t chi truong chinh sach ciia Pang, Nha
nudc Va cac quy ché cua co quan. Co 16i séng 1anh manh, trong séng, tich cuc hoc tap
nang cao trinh do va cé tinh than trach nhiém trong cong tac. Nang lyc su pham duoc
nang Ién, thyuc hién tuong dbi c6 hiéu qua chuwong trinh d6i méi PPDH va tmg dung
CNTT vao cong tac quan ly va giang day. C6 1 d/c 1a c6t can chuyén mén ciia Sa; 5
d/c 1a cbt can CM ctia PGD thuan loi cho cdng tac tiép can va chi dao c4c hoat dong
chuyén mon.

- Can bd quan 1y nha truong co trinh d6 dat chuan, ca 2 d/c 1a cbt can QL,
CM cua PGD; Nhiét tinh, trach nhiém c6 nang lyc quan ly, thuc hién nghiém su
chi dao ctia cép trén, phdi két hop chit ché voi Pang ay, Uy ban, cac Ban nganh
doan thé cua dia phuong, voi Ban dai dién cha me hoc sinh.

* Kho6 Khin:

- Hé théng may tinh phong Tin hoc hong hdc, xudng cap nhidu

- Thiét bi day hoc t6i thiéu 16p 6,7 chua duoc cip phat.

- 02 phong hoc duoc lap Hé thong thiét bi phong hoc théng minh doi hoi nguon
kinh phi cho viéc van hanh, sira chita, bao hanh bao tri.(d4 hét thoi gian bao hanh)

B. NHIEM VU CHUNG

1. Tiép tuc day manh trién khai g dung cong nghé thong tin va chuyén doi
s6 trong quan ly, day hoc va kiém tra danh gia. Xay dung hoan thién cac co so dir
liéu nganh Giao duc, két ndi lién thong dix liéu trong nganh Giao duc va két ndi voi
C4c co so dit liéu qudc gia; Pay manh cai cach hanh chinh, ting cudng thuc hién
tht tuc hanh chinh qua dich vu cong truc tuyén va B phan mot cira, mot cira lién



thong. Trién khai thue hién hi€u qua Dé’én ctia Trung wong®; Nghi quyét, Ké hoach
cua tinhf; K¢é hoach cua S& GDDT?, Ké hoach ctia Phong GDDT#. Khuyén khich
phat trién va khai thac dir li€u 16n, giai phap tri tu¢ nhan tao phu hop trong giao
duc.

2. Tang cudng cac diéu kién dam bao vé ha tang k¥ thuét va ky nang tng
dung cong ngh¢ thong tin trong day va hoc, kiém tra, danh gia chat luong gigo
duc; diy manh thuc hién chuyén d6i sb trong viéc td chtc cac hoat dong giao
duc va trong quan tri cac co s& gido duc; t1ep tuc xay dung kho hoc li€u so chia
s¢ dung chung toan nganh, gém bai giang dién tir, hoc liéu sé da phuong tién,
sach giao khoa dién tir, phan mém mo phong va céc hoc liéu khac; phat trién hé
thdng ngan hang cau hoi tryc tuyén cho cac mén hoc.

C. MOT SO NHIEM VU TRONG TAM
1. Chuyén déi s6 trong day, hoc va danh gia

Tiép tuc trién khai c6 hiéu qua Thong tu s6 09/2021/TT-BGDDT ngay
30/03/2021 quy dinh vé quan 1y va to chic day hoc truc tuyén trong co sé gido
duc phé thong va co s¢ gido duc thuong xuyén, trong do trién khai mét sb noi
dung nhu sau:

a) Chu dong lua chon/duy tri st dung mot nén tang phan mém quan Iy
hoc tap (LMS) phu hop, phat huy téi da loi ich cia LMS da chon trong két nbi
gilta nha trudng, giao vién vdi hoc sinh (va phu huynh) va t6 chuc cac hoat dong
gido duc dam bao tlch hop, két ndi, trao doi dit liéu gitta cac phan mém day hoc
tryc tuyén voi phan mém quan trj & co s& gido duc.

b) Tang cuong xdy dung hoc liéu sb (bao gom bai giang dién tur, hoc li¢u
s6 da phuong tién, sach gido khoa dién tir, phan mém mo phong va cac hoc li¢u
khac; phat trién hé théng ngan hang cau hoi truc tuyen cho cac moén hoc); dong
gop hoc liéu video bai gidng theo hudng dan cia So tai Cong vin so
2443/SGDDBT-GDPT ngay 31/8/2021, khai thac stt dung hi¢éu qua kho hoc li¢u
ding chung cta S6° va ciia Bo® trong t6 chiic day hoc va kiém tra danh gia. Chu
dong xay dung phuong an luu trit, phan loai, quan 1y hoc liéu s6 phuc vu cong
tac gido duc cua don vi va bao céo cap quan 1y.

! Quyet dinh s6 131/QD-TTg ngay 25/01/2022 ciia TTCP vé “Ting cuong tng dung cong nghé¢ thong tin va
chuyén dbi sb trong gido duc va dao tao giai doan 2022 - 2025, dinh hudéng dén nam 2030”.

2 Nghi quyét s 09-NQ/TU ngay 05/02/2022 ciia Ban Thuong vu Tinh ty vé Chuyén doi s6 toan dién tinh
Quang Ninh dén nim 2025, dinh huéng dén nam 2030; Ké hoach sb 59/KH-UBND ngay 01/03/2022 cta Uy
ban nhan dan tinh vé thuc hién chuyén ddi s6 toan dién tinh Quang Ninh dén nam 2025, dinh hudng dén nam
2030; K& hoach s6 60/KH-UBND ngay 01/3/2022 cta Uy ban nhan déan tinh vé trién khai thuc hién phat trién
ung dung dir liéu dan cu, dinh danh va xac thyc dién t& phuc vu chuyén ddi s6 Quéc gia giai doan 2022 - 2025,
tam nhin dén nim 2030 trén dia ban tinh Quang Ninh; Ké hoach s6 97/KH-UBND ngay 25/3/2022 ciia Uy ban
nhan dén tinh vé viéc trién khai D& an phat trién thanh toan khong ding tién mat trén dia ban tinh Quang Ninh
giai doan 2022 — 2025.

3 Ké hoach s6 1027/KH-SGDDT ngay 05/5/2023 ké hoach chuyén d6i s6 nganh giao duc nam 2023.

4 Ké hoach s 719/KH-PGDDT ngay 06/9/2023 Ké hoachChuyén dbi s6 nganh Giéo duc va Pao tao thi x&
Quang Yén nam 2023.

5 https://bit.ly/sgdgnvideobaigiang

6 Https://igiaoduc.vn, https://www.youtube.com/@igiaoduc; Kho hoc liéu theo cic bdé SGK: https://hocl0.vn,
https://hanhtrangso.nxbgd.vn, https://www.sachmem.vn.
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T6 chtrc day hoc truc tuyén két hop véi truc tiép (Blended Learning,
Hybrid Learning) va 16p hoc dao nguoc (Flipped Classroom), hinh thanh
phuong phap day va hoc hién dai phu hop vo1 xu huéng mdi, hoc sinh tham gia
cht dong va chiu trach nhi€ém voi qua trinh hinh thanh, cing c¢b va mé rong kién
thirc tir hoat dong tu hoc truc tuyen (elearning).

¢) Tiép tuc st dung khai thac hiéu qua phdn mém di dugc cung cép, cai
dat bai giang dién tir cua du an tdng cuong tng dung cong nghé thong tin tién
tién nganh gido duc va dao tao tai dia chi: http://lv.quangninh.edu.vn cho hoat
dong day va hoc tai don vi. Thuong xuyén cap nhat bai giang, sach gido khoa,
hoc liéu s va ngan hang cau hoéi vao hé théng. SO GDDT ra soat, hd tro’ va cap
tai khoan cho cac don vi khai thac, str dung trong toan nganh.

d) Pay manh danh gia thuong xuyén bang hinh thtc truc tuyén; khuyen
khich thuc hién danh gia dinh ky trén may tinh d6i v6i nhimg noi ¢6 nhu cau va
dam bao diéu kién to chire thuc hién (can ¢ ké hoach va xac dinh cac buéc thuc
hién tir trién khai thi diém dén trién khai nhan rong mot cach phu hop, dam bao
chét luong va hiéu qua).

d) Tang cudng t6 chirc bodi dudng nang cao ky nang s6 cho ddi ngii giao
vién; uu tién boi dudng cac ndi dung gin vai thuc té cong viéc nhu: ing dung
cac phan mém day hoc, xay dung hoc liéu sb, bai giang dién tu, ky nidng t6 chirc
day hoc truc tuyén.

e) Ra soat va dé xuat dau tu moi, mua sam bo sung may tinh day mén tin
hoc t6i thiéu dap ung mirc d6 co ban (muc do 2 theo Quyét dinh sb 4725/QD-
BGDDT ngay 30/12/2022 cua Bo GDPT va Quyét dinh 3051/QD-UBND ngay
18/10/2022 ctia UBND tinh) phuc vu day mon Tin hoc. Chua trong khai thac
phong may tinh cho céc hoat dong chuyén mon ctia nha tru(‘rng va cac mon hoc
khac ngoai mén Tin hoc. Xay dung phong studio (¢ 11 truong® dugc _trang cap
thiét bi thudc dy an ung dung CNTT tién tién, nhitng don vi ¢6 nhu cau va diéu
kién) phuc vu xay dung hoc liéu s6 va day hoc truc tuyen (gom may tinh, thiét
bi phu tr¢ va cac phan mém can thiét).

h) Trién khai hiéu qua hé thong thu vién dién tir bao gom phan mém quan
tri thu vién va co s& dir liéu sb hoa sach va tai nguyén phuc vu day hoc, két n6i
lién thong véi cac kho hoc lidu sb, chia sé tai nguyén sb hoa giira cac co s gido
duc, can bd quan 1y gido duc, gido vién.

2. Chuyén doi so trong quan tri cac co sé gido duc va xay dung co s&

dir liéu vé gido duc
a) Trién khai nén tang quan tri dua trén dit liéu va cong nghé 50, toi thiéu
trién khai cac phan hé: quan 1y hoc sinh (quan ly hd 50, két qua hoc tap), quan ly
do1 ngll can bg, gido vién dam bao két nbi thong sudt trong hé thong quan ly
truong hoc tryc tuyén cia tinh® va co sé dit liéu nganh Gio duc; dong thoi trién
khai cac phan hé trong hé théng quan ly trudng hoc truc tuyén da dugc xay

" Tham gia nhdm zalo hd tro: https://zalo.me/g/wcexof491

® Phdn mém https://glth.quangninh.edu.vn.
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dung: quan 1y co sd vat chét, quan 1y thong tin y té trudng hoc, quan 1y thong tin
vé suc khoe hoc sinh va duy tri hé thong quan 1y ké toan dang thuc hién.

b) Trién khai cic tmg dung hd so dién tu, tiép tuc trién khai s6 diém dién
tu’ hoc ba dién tu, thuc hién ky sO trén hd s0 cua don vi (s6 diém, “hoc ba dién

..); trién khai chit ky sb cho gido vién; trién khai tmg dung két ndi, twong tac,
trao d6i thong tin giita phu huynh véi co s¢ gido duc trén nén tang so, khuyén
khich 4p dung cac giai phap mién phi nhu tin nhdn OTT, email, tmg dung trén
thiét bi di dong va website cua co s& gido duc.

c) Triét dé khai thac dit liéu sd trén phin mém quan 1y nha trudng truc
tuyén va co so dit liéu nganh gido duc dé phuc vu cong tic quan tri, quan 1y
chuyén mén, quan 1y chat luong gido duc va lap ké hoach. Hang thang, nha
truong theo ddi s lidu va quan tri dam bao két qua va muc tiéu gido duc di xay
dung.

d) Tiép tuc hoan thién co s¢ dit liéu theo Thong tu s6 42/2021/TT-BGDPT
ngay 30/12/2021 quy dinh vé co so dit lidu gido duc va dao tao, trong do tap
trung trién khai mot s6 nhiém vu nhu sau:

- T6 chic cap nhat dir liéu trén cac hé théng phﬁn mém co s& dit liéu nganh
gi4o duc'® dam bao cung cap théng tin day du, chinh xac, kip thoi theo yéu cau cia
B6 GDDT, S6 GDDT va ciia PGDDT; hoan thién diit diém viée cap nhat ddy du sb
dinh danh c& nhan cua gi4o vién va hoc sinh; cap nhat day du két qua hoc tap cia
hoc sinh trén co so dir liéu nganh Giao duc theo tirng ky hoc; dac biét, hoan thién
day du théng tin ctia hoc sinh 16p 9 phuc vu ky thi tuyén sinh vao 16p 10 .

- Thuc hién nghiém tic ché do bao cio théng ké gido duc dinh ky ddi voi
gido duc mam non, phd thong, phan cip 1én cip trén ding quy dinh (ky diu nim
hoc va ky cudi nim hoc) dung thoi han, day du, chinh xac ndi dung theo quy
dinh tai Thong tu sb 24/2018/TT-BGDDT ngay 28/9/2018 vé ché do bao céo
thong ké nganh Gido duc; Théng tu s0 19/2020/TT-BGDDT ngay 29/6/2020
quy dinh ché do bao cao dinh ky thugc pham vi quan ly nha nudc cua S6 GDDT
va bao cao dot xudt theo yéu cau ctia cip quan 1y. Pac biét luu ¥ hd tro cic
Nhém tré mam non doc 1ap bao cao day du, kip thoi dit liéu trén hé thong phan
mém co sé dit liéu nganh theo quy dinh.

a. Tiép tuc trién khai hiéu qua dich vu cong truc tuyén va thanh toan
khong dung tién mét trong gido duc, trong d6 wu tién mdt s6 dich vu

Pay manh thanh toan hoc phi, cac khoan thu bang hinh thic truc tuyén
khong dung tién mit; két néi phadn mém quén 1y tai chinh cua co sé gido duc véi

céc nén tang thanh toan khong dung tién mat'.

D. MOT SO GIAI PHAP CO BAN

1. Kién toan t6 chirc, bd phin phu trach cong nghé thong tin, chuyén
doi so va cong tac thong keé giao duc

10 Ht;ps://csdI.'moet.qov.vn
11 K¢ hoach so 33/KH-PGDDT ngay 16/01/2023



https://csdl.moet.gov.vn/

- Nha truong thuc hién kién toan bo phan phu trach CNTT, chuyén ddi sd
va cong tac thong ké gido duc cu thé nhu sa..

STT Ho va tén Chire vu Phu trach Ghi chu

1 Pham Thi Diu P. Hiéu truong | Phu trach chung,
trién  khai  céc
nhiém vy; giam
sat tién do.

2 Nguyén Viét Hung GV Toan Phu trach ki thuat
litn quan dén
UDCNTT chuyén
d6i so trong nha
truong;

3 T6 Thi Anh GV Tinhoc | Phu trach vé cac
phin mém trong
nha trudong; phu
trach ki thuat lién
quan dén
UDCNTT chuyén
d6i s6 trong nha

truong;
4 Vil Thi Hai Yén TTCM TO | Thyc hién trién
KHTN k}lai ké hoach tai
to
5 Pham Thi Clc TTCM T6 | Thuc hién trién
KHXH khai ké hoach tai
t6
6 Ngd Thi Lyu TT To van|Thyc hién trién
phong khai ké hoach tai
to
7 Tran Thi Ha Nhan vién thu | Phu trach kiém
vién; thiét bi ké, gidm sat vigc

st dung thiét bi
s0; thong ké

8 Khdc Thi Mai Huong | PCT CP Phy trach trién
khai k& hoach
trong cong doan

9 Hoang Thi Lan Bi thu DTN Phy trach trién
khai k& hoach
trong doan thanh
nién

10 | Ha Thi Ngat TPT Phy trach trién




khai ké hoach
trong ddi thiéu
nién va céng tac
chu nhiém 16p.

11 | Pham Mai Huong TQkiémyté |Phu trach nhap
thong tin vé siic
khoe HS trén hé
théng cac phan
mém quan 1y,
phin mém Smas,
PCGD XM

- Trién khai tp huan gido vién bang hinh thirc két hop giita truc tiép va
tryc tuyén, dam bao 100% giao vién dugc cap tai khoan email cong vu sir dung
dé tu boi dudng qua mang mot cach chu dong, thudng xuyén;

- T chure cac khoa bdi dudng k¥ niang tmg dung cong nghé thong tin va
chuyen d6i so cho can b, giao vién, nhan vién va hoc sinh. Noi dung boi dudng
gan voi nhu cau thyc tién vé trién khai Gmg dung cong nghé thong tin va chuyén
(‘101 sO trong co s& gido duc, xem xét lya chon céc ndi dung phu hop vé: Ky nang
t6 chirec, quan ly cac hoat dong day hoc két hop giira truc tiép va truc tuyen Ky
nang thiét ke bai giang e-Learning, video bai giang, thiét bi day hoc s0; Ky ning
quan ly, trién khai ¢ hiéu qua cac phan mém quan trj trong co s gido duc; nang
cao nhan thtrc va kj nang v€ an toan thong tin.

- Tiép tuc ting cudng ngudn hoc liéu sé dam bao chat lwong hd tro kip
thot cho gido vién, hoc sinh, cha me¢ hoc sinh trién khai cac hoat dong day hoc
trye tuyén; khuyén khich gido vién tham gia Cudc thi Thiét ké bai giang dién tir
cua nganh Gido duc; huy dong gido vién tham gia dong gop nguodn hoc lidu dé
chia s¢ dung chung; phat huy vai tro cua t6 chuyén mon trong danh gia, lua chon
hoc liéu s6 trude khi dua vao str dung ¢ nha truong; huong dan gi4o vién tham
khao cac ngudn tai nguyén gidi thiu tir website Bo Gido duc va Pao tao nhu
https://igiaoduc.vn/ , chuyén muc “H9 trg day hoc truc tuyén”. Khai thac ngudn
bai giang truc tuyén tai dia chi:
https://drive.google.com/drive/folders/1Qra0l0xz4UUUKL Bb9fORY R7wo0Tf0G
YY?usp=sharing

2. Trién khai hiéu qua viéc tu danh gia va danh gia ngoai mirc do chuyén
d6i s6 cua cac co s& giao duc theo Quyet dinh s6 4725/QD-BGDDT ngay
30/12/2022 ctia B6 GDDT ban hanh B chi sé danh gia mic do chuyén doi sb cua
co sO gido duc phd thong va gido duc thudong xuyén theo ké hoach va huéng dan
cua S6 GDDT.

3. Nha truong xiy dung K¢ hoach chuyén ddi so tai don vi, xac dinh
muc tiéu va nhiém vu cu thé trién khai trong nam hoc, giai phap tang cuodng cac
ngudn luc dau tu cho tng dung cong nghé thong tin va chuyén doi s, phdi hop
c6 hiéu qua viéc dau tu v6i thué dich vu cong nghé thong tin.
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- Ra soat, phat trién hé thong thu vién dién tir (bao gdm phan mém quéan
trj thu vién va co s& dit liéu s6 hoa sach va tai liéu phuc vu day hoc), két nbi lién
thong vdi cac kho hoc ligu s6, chia sé tai liéu sb hoa gitra cac don vi. Tap trung
s6 hoa tai liéu, tién hanh lwu trir HO so, tai liéu, g140 an,...1én Google Driver
nham tao diéu kién phuc vu cong tac luu trit va quan 1y.

- Sur dung, khai thac c6 hiéu qua cic chitc ning hd trg cong tac quan 1y,
diéu hanh: Thuc hién cac nhiém vu trén Cong thong tin cta nha truong; tich cuc
tham gia trao d6i chuyén mén, hoi dap cac linh vuc thudc hoat dong gido duc
trén trang web, khai thac st dung HE thong the dién tor tén mién

“@moet.edu.vn”, “@pgdquangyen.edu.vn”...Tiép tuc trién khai c6 hiéu qua
email theo tén mién “@pgdquangyen.edu.vn”, ddm bao 100% can bd gido vién
trong nganh dugc cp va sir dung thuong xuyén.

- Trién khai c6 hiéu qua hé thdng phong hop truc tuyén (video
conference) dugc trang bi. Nha truong phan cong 02 gido vién Nguyén Viét
Hung va T6 Thi Anh) phu trach k¥ thuat c6 kha niang van hanh st dung phong
hop truc tuyén. Tang cudng ung dung phuong thuc hop truc tuyen dé to chuc
hop, hoi nghi, hoi thao qua mang, nhat 13 viéc ung dung dé t6 chiic sinh hoat
chuyén mén (t6/nhém, cum trudng ...) va boi dudng, tap huan doi ngii dap Gng
yéu cau Chuong trinh gido duc pho thong 2018. Tiép tuc sir dung ¢6 hiéu qua hé
thong hop qua mang, ing dung Google Meet; Zoom Meeting, Microsoft Teams,
Zalo, Facebook...

- Tang cuong tng dung CNTT dé t6 chirc hop, hoi nghi, hoi thao, du gio
va to chirc sinh hoat chuyén mén, dic biét doi véi hinh thirc t6 chirc sinh hoat
chuyén moén theo cum truong trén dia ban thi xa; tiép tuc trién khai hiéu qua hé
théng hoi nghi truc tuyén da duoc trang cap hoic ty trang bi.

- Trién khai c6 hiéu qua Cé)ng thong tin dién tir, thu dién tir gidao duc theo
quy dinh tai Thong tu s6 37/2020/TT-BGDDT ngay 05/10/2020 ctia Bo Gido
duc va Pao tao; trién khai hé thong thong tin quan Iy phd cap gido duc va chong
mu chit theo Thong tu s6 35/2017/TT-BGDPT ngay 28/12/2017 ctia Bo Gido
duc va Pao tao (dia chi truy cap: http://pcgd.moet.gov.vn, tai Thong tu:
https://drive.google.com/file/d/1IBOWSQAENEGAMMXOQf-jFYM1vcu90B-
aH/view?usp=sharing)

- Thuc hién cap nhat dﬁy dua, chinh x4c thong tin trén phﬁn mém quan ly
truong hoc truc tuyén (SMAS) dé thuc hién dong bo dit liéu 1én phan mém Co
s¢ dir ligu cua B Gido duc va Dao tao, dac biét chu ¥ cép nhat day du cac thong
tin vé nhan su tai don vi (tuyén dung mdi, nghi, chuyén, trinh do ddo tao, ngach,
béc...); ndp bao cio thong ké trén phan mém ding han.

- Cac co so gido duc yéu cdu can bd va gido vién phu trach CNTT phdi
hop chat ché, thuc hién don dbe doi ngii ndp bdo cdo, ra soat s6 liéu théng ké
truée khi ndp béo cao thong ké 1én S¢ Gido duc va Pao tao.

4. Ting cwdong trach nhiém cia ngwoi ding dau trong chuyén doi sb
tai don vi; hoan thién quy ché quan ly, van hanh va khai thac str dung céc hé
théng cong nghé thdng tin; phan cong cu thé trach nhiém vé quan Iy va khai thac
stt dung dir li€u theo quy dinh (giao trach nhiém cac bé phdn chuyén moén ra


http://pcgd.moet.gov.vn/

s0at, doi chiéu va chudn héa ddam béo tinh chinh Xac cua dir liéu thanh phcin cua
timg cdp hoc trén CDSL nganh); dam bao tuan thu cac quy dinh nha nuéc vé
thong tin ca nhan, quy dinh vé so hitu dit liéu. Khan trwong cdp nhat day du
thong tin hd so hoc sinh, can bo, gido vién 1én phan mém quan 1y trudng hoc,
dac biét chu y cap nhat dﬁy du, chinh xac ma dinh danh co s& dir liéu dan cu
ngay tu dau nam hoc dic biét hoc sinh chuyén dén

5. Pam bao ngudn hre trién khai chuyén doi sb giao duc

- Ra soat va co ké hoach mua sam b6 sung, duy tri, ning cap trang th1et bi
dap tmg yéu cau trlen khai ung dung cdng nghé thong tin, chuyén d01 s, t6 chirc
day mén Tin hoc, t6 chuc day hoc truc tuyén va lam viéc truc tuyén; dam bao
két ndi cap quang Internet, dich vu Internet khong déy trong cac co s¢ gido duc;
dam bao du thiét bi trinh chiéu, thiét bi phu tro sir dung day - hoc; timg budc
hinh thanh phong thiét ké hoc liéu s6 va day hoc truc tuyén trong co so gido duc.

- Tang cuong trién khai cac bién phap ting cudng st dung hiéu qua hé
thong trang thiét bj cong nghé théng tin dd duoc trang bi theo cac vin ban chi
dao, hudng dan cia S& Gido duc va Pao tao: Cong van s6 295/SGDPT-GDTrH
ngay 31/01/2019, Cong vin sd 1395/SGDPT-GDPT ngay 25/5/2024 va Coéng
van s6 2470/SGDDT-GDPT ngay 28/9/2024; Cong vin sd 758 /PGDDT-CSVC
ngay 28/9/2024 vé viéc tiép tuc ting cuong quan 1y, st dung hiéu qua thiét bi
gido duc, phan mém day hoc nim hoc 2024-2025.

- Tham muu céac cap chinh quyén dia phuong uu tién nguon luc dau tu
mua sam thiét bi day hoc truc tuyén phuc vu co s& gido duc, can b, gido vién va
hoc sinh; huy dong céc nguon luc xa hd1 ung ho, tai trg thiét bi day hoc truc
tuyén cho hoc sinh va gido vién & nhiing noi con kho khin; dé nghi cac nha
mang trén dia ban c¢6 chinh sach hd trg, vu dai dic biét vé dich vu Internet (ddc
biét la giam gid cuoc 3G, 4G) cho hoc sinh, gido vién va co s¢ gido duc.

- C6 bién phap dam bao an toan an ninh thong tin ddi voi cac he thong
cong ngh¢ thong tin; thuong xuyén ra soat, khic phuc cac nguy co mat an toan,
an ninh thong tin; day manh tuyén truyén t6i toan the can bg, giao vién va hoc
sinh ky nang nhan biét, phong tranh cac nguy co mat an toan thong tin khi st
dung cac phan mém truc tuyén va thiét bi c nhan nhu di¢n thoai théng minh,
may tinh bang, may tinh ca nhan; trang bi cic phan mém phong chdng virus c6
ban quyén; tuy¢t dbi dam bao an toan, an ninh dit liéu cua hé théng co so dir liéu
gido duc.

- DBéc biét chua trong cong tac bao mat thong tin ¢4 nhan cta can bg, gido
vién, hoc sinh khi st dung phan mém quan 1y trudng hoc, co s¢ dit liéu gido
duc; ting cuong trach nhiém cua Hiéu trudng, vién chirc quan tri phan mém tai
don vi trong bao mét thong tin ca nhan.

6. PAy manh cong tic thong tin, tuyén truyén nham nang cao nhin
thirc cho can b quan ly, gido vién, nhan vién va hoc sinh vé vai tro cua tng
dung cdng nghé thdng tin, chuyén doi s6 trong cac hoat dong gido duc va cac két
qua ung dung cong ngh¢ thong tin da dat dugc; trién khai cac hoat dong huong

ung ngay chuyen d6i sé qudc gia vao ngay 10/10 hang nim. Cac ndi dung 16ng
ghép tuyén truyén bao céo theo link sau:
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https://docs.google.com/spreadsheets/d/1ai-
bk6Jg1GVKwU_Pjgoh9BIVOQ59eUBA/edit?usp=sharing&ouid=10988866327
0773104557 &rtpof=true&sd=true

D. TO CHUC THUC HIEN

1. Ban gidm hiéu:

Xay dung ké hoach va t6 chuc trién khai, chi dao, huéng dan cac bo phan,
TCM thyc hién c4c nhiém vu va danh gia két qua vé tmg dung CNTT; t6 chirc kiém
tra danh gia viéc thuc hién nhiém vu CNTT.

- Xay dung ké hoach thuc hién nhiém vu ung dung CNTT nam hoc 2024-
2025; Ban hanh quy ché quan 1y, duy tri va khai thac st dung cac hé thong
CNTT; Thanh lap t6 CNTT; Thanh lap t6 thong tin va truyén thong thuc hién
BCD 35 theo cong van s 576/PGDDT-CNTT ngay 28/7/2024 cua Phong Gido

duc va Pao tao vé viéc thuc hién cong tac truyén thong trén céc trang mang x4
hoi va gui Phong GD&DT theo duong link:

https://drive.google.com/drive/folders/12NcOnd7np3S8MVaHjFECQiu_5
UPW8mT4?usp=sharing

Thoi gian thyc hién trude ngay 25/10/2020 dé tong hop bao cao So
GD&DT dung thoi gian theo quy dinh.

Vin ban huéng dan tham khao tai duong link:

https://drive.google.com/drive/folders/1aRmjkjfORIT GXpsAtj4-
U1jXT1AY ScK?usp=sharing

- T6 chirc so két, tong két danh gia tinh hinh trién khai nhiém vu tng
dung cong nghé thdng tin va chuyén doi sb sau khi két thic Hoc ky 1, Hoc ky IT;
béo cao Phong Gido duc va Pao tao két qua thyc hién (c6 huéng din chi tiét
sau).

2. Thanh vién trong ban chi dao.

- Thuyec hién trién khai ké hoach vao thuc té; giam sat cac hoat dong (P/c Diu
phu trach)

- Nhap thong tin co s¢ ha tang cong ngh¢ thong tin, thong tin can by quan
1y phan mém tai don vi vao 02 biéu mau truc tuyén; phu trach cdc phan mém va
phong hop truc tuyén; trg giup va tdp hudn CNTT cho GV (P/c Nguyén Viét
Hung phu trach)

https://docs.google.com/spreadsheets/d/INPKnD6Ma03I13leiUfY foOk5Po

USkJQOAJOtNmr89zE/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1Ez5]Fr7C3EXZz6zjbgB7qANG62
mWI1hfKKkL KwB8g52fo/edit?usp=sharing

- Trién khai ké hoach nha trudng dén gido vién; giam sat két qua thuc
hién trong t6/ cong doan/ doan thanh nién/ d6i thiéu nién/ 16p chii nhiém: (Céc
d/c t6 truong/ phu trach CB/DTN/DTN)

Trén day 1a ké hoach thyc hién nhiém vu ng dung cong nghé thong tin,
chuyén d6i sd va thong ké gido duc nam hoc 2024-2025 yéu cau cac dong chi
CB-GV-NV nha trudng thuc hién nghiém tic trién khai thuc hién. Trong qua



https://docs.google.com/spreadsheets/d/1ai-bk6Jq1GVKwU_Pjgoh9BIVOQ59eUBA/edit?usp=sharing&ouid=109888663270773104557&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ai-bk6Jq1GVKwU_Pjgoh9BIVOQ59eUBA/edit?usp=sharing&ouid=109888663270773104557&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ai-bk6Jq1GVKwU_Pjgoh9BIVOQ59eUBA/edit?usp=sharing&ouid=109888663270773104557&rtpof=true&sd=true
https://drive.google.com/drive/folders/12NcOnd7np3S8MVgHjFEcQiu_5UPW8mT4?usp=sharing
https://drive.google.com/drive/folders/12NcOnd7np3S8MVgHjFEcQiu_5UPW8mT4?usp=sharing
https://drive.google.com/drive/folders/1aRmjkjfOR1T_GXpsAtj4-U1jXT1AYScK?usp=sharing
https://drive.google.com/drive/folders/1aRmjkjfOR1T_GXpsAtj4-U1jXT1AYScK?usp=sharing
https://docs.google.com/spreadsheets/d/1NPKnD6Ma03I3leiUfYfo0k5Po_U5kJQOAdOtNmr89zE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NPKnD6Ma03I3leiUfYfo0k5Po_U5kJQOAdOtNmr89zE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ez5jFr7C3EXZz6zjbgB7qAN62mWI1hfKkLKwB8g52fo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ez5jFr7C3EXZz6zjbgB7qAN62mWI1hfKkLKwB8g52fo/edit?usp=sharing
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trinh thuc hién, néu c6 vudng mic, cac don vi kip thoi vé BGH dé duoc hudng
dan./.

Noi nhgn: 7 KT. HIEU TRUONG
- Phong GD&DT (dé blc); PHO HIEU TRUONG
- CB_GV_NV (dé th); j

- Luu: VT, CNTT (02). A

Pham Thi Diu
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